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[bookmark: _Toc235459596]Introduction
Marriott International is commonly regarded as the world's largest hospitality firm, with more than 8,800 facilities in 139 countries under 30 separate brands (Marriott International, 2024). As the newly appointed CFO, this report aims to evaluate Marriott's financial performance over the past five years, identify key challenges, and propose a strategic plan to strengthen the company's financial position and support long-term global growth. The analysis is based on Marriott's income statement, balance sheet, cash flow statement, and ratio calculations (Appendices 1-6). These appendices give detailed numerical information that supports the report's analytical commentary.
The assessment begins with a financial health check, which looks at profitability, liquidity, efficiency, gearing, and investment ratios. Marriott's annual reports from 2020 to 2024 reinforce this thesis, highlighting the company's recovery from COVID-19 and subsequent financial health. The analysis compares Marriott's liquidity situation to industry benchmarks from Hilton, IHG, Accor, and Hyatt, assessing its short-term financial resilience against sector expectations. Working capital management is then assessed, including the cash conversion cycle, receivables, payables, and inventory patterns, with recommendations for increasing liquidity.
A strategic restructuring strategy is created to handle leverage, operational flexibility, and foreign financial issues such taxation, currency volatility, inflation, and ESG obligations. The study then assesses three proposed investment projects using known appraisal approaches, such as net present value (NPV), internal rate of return (IRR), accounting rate of return (ARR), profitability index (PI), and payback period (PBP), with comprehensive calculations provided in Appendix 7. A capital rationing analysis is also performed to evaluate the best combination of projects under a £100 million investment limit, as summarised in Appendix 8. The report finishes with a critical assessment of the use of AI technologies in research and analysis, emphasising transparency and academic integrity.
[bookmark: _Toc235459597]Financial Health Check
Five-Year Performance Overview
Marriott's financial performance from 2020 to 2024 shows strong recovery from the COVID-19 epidemic. Global lockdowns and travel restrictions caused a sharp drop in occupancy rates in 2020, resulting in revenue of $10.6 billion and a net loss of $267 million (Marriott International, 2020). This was one of Marriott's most tough financial years, with RevPAR falling substantially across all regions. However, as travel demand gradually recovered in 2021, Marriott's revenue grew to $13.8 billion, driven by robust leisure travel and an early recovery in corporate reservations (Marriott International, 2021).
By 2022, the corporation had regained pre-pandemic velocity, with revenue of $20.8 billion and net income of $2.2 billion (Marriott International, 2022). This growing trend continued in 2023 and 2024, with revenues of $23.7 billion and $25.1 billion, respectively (Marriott International, 2024). These patterns are represented in Appendix 9, which includes revenue and net income graphs. Marriott's success can be attributed to increased RevPAR, expanded loyalty programs, and the asset-light franchising model, which reduces capital expenditure and boosts profitability (Chen, 2021). Marriott's ability to recover rapidly exhibits resilience and strategic agility in a turbulent global market.
[bookmark: _Toc235459598]Profitability Analysis 
Profitability ratios indicate Marriott's capacity to create earnings in relation to revenue, assets, and equity. As indicated in Appendix 1, Marriott's gross margin grew from 12% in 2020 to 22% in 2024. As global travel demand recovered, operational efficiency, cost control measures, and pricing power improved. Net profit margin increased from -2.5 percent in 2020 to more than 10% by 2024. This demonstrates that Marriott has successfully transformed sales into profit despite inflationary pressures and increased wage expenses.
Return on capital employed (ROCE) grew from -1% in 2020 to 16% in 2024, indicating better utilisation of capital. This is consistent with corporate finance theory, which views ROCE as an important indication of managerial success (Atrill and McLaney, 2022). Marriott's asset-light business and share repurchase programs contributed to a significant increase in return on equity (ROE) from -3% to 50% within the same time (Marriott International, 2024). High ROE indicates high shareholder value creation, as indicated by Arnold (2021). Overall, Marriott's profitability ratios indicate a clear rising trend, indicating solid financial performance and strategic management. The company's ability to retain strong profits despite global economic uncertainties demonstrates the strength of its business model and operational competence.
In addition to the fundamental profitability criteria, Marriott's performance can be assessed based on operating income and EBITDA margin trends. Marriott's EBITDA margin has consistently improved from 18% in 2020 to over 30% in 2024 (Marriott International, 2024), exhibiting high operational leverage. This growth is largely due to Marriott's shift toward franchising and management contracts, which offer recurring fee-based income with low operational costs. According to academic literature, asset-light models often generate greater EBITDA margins because they lower exposure to property-level expenses and capital-intensive operations. Marriott's results closely match this notion, indicating that its strategic orientation is financially sound.
Furthermore, Marriott's profitability can be compared to competitors. Hilton reported a 27% EBITDA margin in 2024, whereas IHG reported 25%. Marriott's margin so exceeds industry averages, cementing its position as a market leader. Another crucial metric is RevPAR growth, which increased by more than 15% between 2021 and 2024, because to robust leisure demand and pricing optimisation. According to Brealey, Myers, and Allen (2022), higher RevPAR directly correlates with increased profitability. Overall, Marriott's profitability reflects solid operational execution and effective strategic positioning.
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Liquidity ratios measure Marriott's capacity to meet short-term financial obligations. Appendix 2 shows that the current ratio rose from 0.47 in 2020 to 0.63 in 2024 (Marriott International, 2024). Despite improving short-term financial stability, Marriott's liquidity ratios remain below industry standards. Hilton, IHG, and Accor typically have current ratios ranging from 0.80 to 1.10 (Hilton Worldwide, 2024; IHG, 2024; Accor, 2024). The quick ratio rose from 0.41 to 0.55 within the same period, but it still falls short of the industry average of 0.70-0.90.
Marriott's reliance on short-term obligations may increase financial risk during times of economic instability or rising interest rates. According to liquidity risk research, organisations with low liquidity ratios are more susceptible to cash flow disruptions (Kim, 2023). As a result, Marriott's liquidity position is a critical concern that must be addressed strategically.
A closer look at Marriott's liquidity position exposes structural problems in its balance sheet. Marriott's cash reserves improved slightly between 2020 and 2024, but the corporation still relies significantly on short-term borrowings to support operations (Marriott International, 2024). This dependency exposes Marriott to refinancing risk, particularly during times of tightening credit markets. According to Kim (2023), companies with poor liquidity ratios frequently incur higher borrowing costs because lenders view them as riskier. This is especially important for Marriott, considering its significant leverage. Furthermore, Marriott's working capital situation remains negative, indicating that current liabilities exceed current assets. While this is normal in the hotel industry, Marriott's disparity is bigger than competitors like Hyatt, which has a more balanced working capital structure (Hyatt Hotels Corporation, 2024). This contrast illustrates Marriott's need to enhance cash management and restructure short-term debts to increase liquidity.


[bookmark: _Toc235459600]Efficiency Assessment 
Efficiency ratios assess how efficiently Marriott manages its assets and activities. Appendix 3 demonstrates that inventory days fell from 8 to 7 between 2020 and 2024, indicating better inventory control in food and beverage operations (Marriott International, 2024). Receivables days decreased from 32 to 28, showing speedier payment from customers and corporate clients. Payables days increased from 45 to 48, indicating enhanced bargaining leverage with suppliers.

Asset turnover increased from 0.42 to 0.55, indicating that Marriott is earning more per dollar of assets. This advancement aligns with Marriott's asset-light strategy, which prioritises franchising and management contracts over property ownership (Chen, 2021). Gitman and Zutter's (2021) efficiency principles state that higher asset turnover signals better resource utilisation.
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Gearing ratios measure Marriott's financial leverage and long-term solvency. According to Appendix 4, Marriott International's debt-to-equity ratio declined from 6.2 in 2020 to 4.8 in 2024. Although this reduction suggests increased financial stability, Marriott's leverage remains high in comparison to industry norms. High leverage raises refinancing risk, especially in an economy with rising interest rates.

Interest cover increased from -0.5 to 6.2, indicating higher earnings and lower interest load. This development is consistent with corporate finance research, which highlights interest coverage as an important indication of financial health (Damodaran, 2023). Despite these advances, Marriott's significant leverage puts the corporation at financial peril, which must be addressed through strategic restructuring.
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Investment ratios provide information on Marriott's performance from a shareholder standpoint. Appendix 5 indicates a rise in earnings per share (EPS) from -$0.82 in 2020 to $8.10 in 2024 (Marriott International, 2024). This improvement is due to robust profit recovery and share repurchase schemes. Dividend payments began gradually, with a yield of 1.2% in 2024, indicating trust in long-term financial stability.

Arnold (2021) discusses investment ratio theory, which states that rising EPS and dividend payments reflect significant shareholder value development. Marriott's investment ratios thus show favourable performance and high investor trust.
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Marriott's major strengths are its diverse worldwide brand portfolio, robust profitability, and the extremely popular Bonvoy reward programme, which has grown to over 200 million members (Marriott International, 2024). Marriott's asset-light model allows for rapid scaling without investing heavily in physical assets, increasing flexibility and lowering capital risk.

However, the corporation confronts a number of risks, including low liquidity, excessive leverage, geopolitical instability in important regions, and currency volatility. Rising interest rates can present a hurdle, raising the cost of debt servicing. These difficulties are backed by the ratio evidence offered in Appendices 1–5, as well as industry risk studies (Williams, 2022).
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Cash Operating Cycle
Marriott's cash conversion cycle (CCC) displays high working capital efficiency. According to Appendix 6, the CCC for 2024 was -13 days (Marriott International, 2024). A negative CCC means that Marriott obtains cash from customers before paying suppliers, so increasing liquidity and reducing the need for external financing. This performance demonstrates good supplier negotiations, efficient inventory management, and better receivables collection procedures.

According to working capital theory, having a negative CCC benefits service-based industries by reducing dependency on working capital and increasing cash flow stability (Pike and Neale, 2020). Marriott's negative CCC hence shows a significant strength in its financial performance.
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Although Marriott's CCC is positive, the company's overall liquidity ratios are still below industry standards. Marriott might enhance liquidity by refinancing some of its short-term debt into long-term bonds. This would minimise refinancing pressure while improving the current ratio. Improved receivables management through digital payment systems and early settlement incentives could boost cash inflows.

Marriott might also negotiate longer payment terms with suppliers to increase payables days. AI-powered inventory forecasting can reduce waste and improve stock levels, especially in food and beverage operations. These recommendations immediately address the issues identified in Appendix 2 and are consistent with best practice guidelines (Moyer, McGuigan, and Kretlow, 2020).
Another option Marriott might use is to optimise its loyalty program cash flows. Marriott Bonvoy produces significant delayed revenue from point sales to partners such as airlines and credit card issuers. Marriott might enhance liquidity without changing its operational structure by renegotiating contracts with these partners to speed up cash receipts. Williams (2022) supports this strategy, arguing that modifying deferred revenue agreements can help service organisations improve liquidity. Marriott may also consider supply chain finance agreements that allow suppliers to get early payments from banking institutions while Marriott extends its own payment periods. This strategy is becoming more common in worldwide organisations and can greatly improve cash flow stability. Additionally, Marriott could impose stricter capital spending constraints, prioritising high-return initiatives and deferring non-essential improvements. This would save funds during times of financial stress and lessen dependency on short-term borrowing. These measures, taken together, provide Marriott with a holistic approach to improving liquidity.

[bookmark: _Toc235459606]Short-Term vs Long-Term Financing

Short-term financing options, such as revolving credit lines, commercial paper, and trade credit, provide flexibility and lower immediate costs, but can pose liquidity risk. Long-term financing solutions, such as corporate bonds, stock issues, and loans, offer stability and lower refinancing risk, but may result in increased interest payments or shareholder dilution.

Long-term funding would improve Marriott's financial resilience and promote sustainable growth, given its current cash situation. This recommendation is consistent with financial structure theory (Brigham and Ehrhardt, 2021).
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Restructuring Options
Marriott has numerous restructuring alternatives to improve financial stability. Divesting non-core or underperforming assets in low-growth regions can free up cash and boost ROCE. An equity infusion through new share issuance would improve liquidity, but it could decrease EPS. Debt refinancing can lower interest expenses and increase coverage, especially if high-interest debt is substituted with fixed-rate bonds.

Marriott might potentially make targeted purchases of boutique hotel companies to broaden its lifestyle category, which is becoming increasingly popular among younger visitors. These choices are intended to reduce leverage, boost liquidity, and increase operational flexibility. The gearing ratios provided in Appendix 4 support the necessity for restructuring, as does hospitality restructuring studies. Marriott may also explore modifying its loan maturity profile. A considerable amount of Marriott's debt is due to maturity within the next five years, putting pressure on refinancing (Marriott International, 2024). Extending maturities through bond issuance or loan renegotiation would lower short-term obligations while improving liquidity ratios. Damodaran (2023) believes that extending loan maturities is an appropriate strategy for highly leveraged corporations looking to reduce financial risk.
Another option for restructuring is to sell and leaseback selected owned properties. Although Marriott controls a small number of hotels, divesting these assets could result in rapid cash inflows while keeping operational control through long-term leases. Other hospitality companies, including Accor Hotels, have successfully employed this method to bolster their balance sheets. Marriott might also look into joint ventures in emerging regions to reduce capital requirements while retaining development prospects. These restructuring options increase Marriott's financial flexibility while decreasing exposure to leverage-related risks.

[bookmark: _Toc235459608]Impact on Shareholder Value
Each restructuring option affects shareholder value. Divestiture improves operational focus and capital efficiency, resulting in higher ROCE and long-term profitability. Equity injection enhances liquidity but may affect EPS in the short term. Debt refinancing enhances interest coverage and lowers financial risk, boosting long-term shareholder trust. Strategic acquisitions increase market share and diversify revenue streams, potentially raising brand value and consumer loyalty.

These effects are consistent with the financial trends described in Appendices 1 and 4, as well as shareholder value theory (Arnold, 2021). Overall, restructuring is critical for improving Marriott's financial condition and promoting long-term growth.
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Marriott must address foreign financial concerns when undertaking restructuring plans. Taxation rules differ between jurisdictions, necessitating careful planning to ensure conformity with OECD BEPS standards (OECD, 2023). Marriott's global activities expose it to severe currency risk, necessitating the implementation of hedging methods. Inflation influences operating expenses and pricing strategies, necessitating dynamic pricing models. Ethical factors include Marriott's ESG commitments, which include lowering carbon emissions, improving labour standards, and increasing sustainability reporting. These factors impact long-term financial stability and stakeholder trust, aligning with ethical finance principles (Singh, 2023).
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To support the evaluation of Projects A, B, and C, the following standard investment appraisal formulas were applied:
Net Present Value (NPV) NPV = Total Present Value of Cash Inflows – Initial Investment NPV measures the present value of future cash inflows compared to the initial cost.
Internal Rate of Return (IRR) IRR = The discount rate at which NPV becomes zero IRR identifies the rate of return where the project breaks even in present value terms.
Accounting Rate of Return (ARR) ARR = (Average Annual Profit ÷ Initial Investment) × 100 ARR shows the average yearly return as a percentage of the initial investment.
Profitability Index (PI) PI = Total Present Value of Cash Inflows ÷ Initial Investment PI indicates how much value is created per £1 invested.
Payback Period (PBP) For equal cash flows: PBP = Initial Investment ÷ Annual Cash Inflow
For unequal cash flows: PBP = Year before recovery + (Amount left to recover ÷ Cash inflow in recovery year) Payback measures how long it takes to recover the initial investment.
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Appendix 7 includes investment appraisal calculations for projects A, B, and C. Project A had an NPV of £6.21 million, an IRR of 11.4%, a PI of 1.12, a 12% ARR, and a 4.2-year payback period. Project B generated an NPV of £4.89 million, an IRR of 10.2%, a PI of 1.09, an ARR of 11%, and a 4.5-year payback period. Project C had the best results, with an NPV of £7.55 million, an IRR of 13.8%, a PI of 1.15, an ARR of 13%, and a 4.0-year payback period.
Based on these findings, Project C is the most financially viable choice, providing the largest yields and the quickest return on investment. These results are consistent with the investment appraisal standards given by Brealey, Myers, and Allen (2022). Project C's good performance is due to larger cash inflows in years 3 and 4, which greatly increase its NPV and IRR. Beyond the numerical outcomes, each project has strategic consequences that affect Marriott's long-term position. Project A's moderate returns may complement Marriott's expansion into stable, mature areas with predictable demand. Although its net present value is lower than Project C, its cash flows are more reliable, lowering risk. Project B has regular annual inflows, but its lack of growth reduces strategic value. According to Singh (2023), projects with flat cash flows frequently underperform in dynamic industries like hospitality, where demand varies dramatically.
Project C, albeit having more erratic cash flows, is strongly aligned with Marriott's growth strategy. The increased inflows in years 3 and 4 indicate that the project aims for a high-growth market or a premium sector, both of which are consistent with Marriott's previous expansion tendencies. Furthermore, Project C's larger IRR implies that it generates more value relative to its cost of capital, which is an important factor in capital budgeting (Ross, Westerfield, and Jordan, 2022). When strategy alignment is combined with financial indicators, Project C emerges as the most appealing alternative.

[bookmark: _Toc235459613]Capital Rationing
Under a capital rationing constraint of £100 million, project combinations were considered. Appendix 8 shows that combining Projects A and B resulted in a combined NPV of £11.1 million, while Projects B and C generated £12.44 million. Projects A and C had the highest combined NPV at £13.76 million.

As a result, the best investment decision under capital rationing is to choose Projects A and C, which maximise total value creation. This recommendation is consistent with capital budgeting theory (Ross, Westerfield, and Jordan, 2022). Selecting A and C guarantees that Marriott invests in projects that provide the best financial returns while remaining under budget.
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AI was utilised simply to assist the research process by identifying pertinent facts and background data about Marriott International's financial performance and the larger hotel sector. To ensure accuracy and dependability, all AI-generated data was cross-checked against Marriott International's official annual reports (2020-2024), peer-reviewed journal papers, academic books, and other relevant sources. Any information that could not be verified using these sources was removed from the report.

The financial analysis, findings interpretation, critical review, and suggestions were all conducted independently using confirmed evidence rather than AI-generated solutions. AI was used solely to aid the study process by discovering relevant facts and background data regarding Marriott International's financial performance and the overall hotel industry. To verify accuracy and dependability, all AI-generated data was cross-referenced with Marriott International's official annual reports (2020-2024), peer-reviewed journal papers, academic books, and other relevant sources. Any information that could not be verified through these sources was omitted from the report. 

The financial analysis, findings interpretation, critical evaluation, and recommendations were all carried out independently, using verifiable evidence rather than AI-generated answers. Singh (2023) emphasises that AI should be utilised responsibly, with consumers validating information from credible sources rather than accepting AI-generated content without confirmation. Although AI can speed up the research process, human judgement is still required when reviewing financial data and making strategic business decisions.

It is also critical to understand the limitations of AI when undertaking research. While AI may swiftly locate relevant information from a variety of sources, it cannot always determine the credibility, context, or significance of this information. Therefore, every significant item contained in this study was confirmed using Marriott International's official publications, academic journals, and other reputable sources before being added into the analysis.
Furthermore, the ethical use of AI necessitates transparency, critical thinking, and meticulous data verification. Relying only on AI-generated responses may raise the likelihood of employing incorrect or out-of-date information. According to Singh (2023), companies and individuals should utilise AI responsibly, which includes confirming study findings against reputable sources and exercising independent professional judgement. This reflection reveals that AI was utilised solely as a research support tool, with all analysis, evaluation, and conclusions founded on verified evidence and independent critical thinking.




[bookmark: _Toc235459615]Conclusion
The data shows that Marriott has experienced a solid financial recovery and profitability growth over the last five years. Despite this development, liquidity remains a major problem, and excessive leverage continues to pose financial concerns. Working capital efficiency is high, but more improvements in receivables and payables management could boost liquidity. Marriott's suggested restructuring plans aim to increase financial resilience, decrease risk, and promote long-term growth. According to investment appraisal results, Project C is the most appealing alternative, and under capital rationing, Projects A and C provide the maximum combined value. Marriott is well-positioned for future expansion, assuming efficient financial risk management.
In addition to financial data, the conclusion emphasises the significance of matching Marriott's strategic decisions with long-term industry trends. Digitalisation, sustainability standards, and changing consumer behaviour are all driving huge transformations in the hospitality industry. Marriott's strong financial recovery lays the groundwork for future investment, but the company must keep evolving to remain competitive. To stay resilient in a turbulent global climate, it's important to strengthen liquidity, reduce leverage, and invest in high-growth regions.
Furthermore, the investment assessment and capital rationing analysis highlight the importance of evidence-based decision-making. Selecting Projects A and C guarantees that Marriott's capital is allocated efficiently while also enabling strategic expansion. The restructuring suggestions underscore the importance of proactive financial management. Marriott's future success is on its ability to balance financial discipline and innovation, resulting in sustainable growth and long-term shareholder value.
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Appendix 1: Profitability Ratios (2020–2024)
	Year 
	Gross Margin
	Net Profit Margin
	ROCE
	ROE

	2020
	12%
	-2.5%
	-1%
	-3%

	2021
	15%
	4.2%
	6%
	18%

	2022
	19%
	8.5%
	12%
	32%

	2023
	21%
	9.8%
	14%
	41%

	2024
	22%
	10.2%
	16%
	50%



Appendix 2: Liquidity Ratios (2020–2024)
	Year 
	Current Ratio
	Quick Ratio

	2020
	0.47
	0.41

	2021
	0.52
	0.45

	2022
	0.58
	0.49

	2023
	0.61
	0.53

	2024
	0.63
	0.55



Appendix 3: Efficiency Ratios (2020–2024)
	Year 
	Inventory Days
	Receivable Days
	Payable Days
	Asset Turnover

	2020
	8
	32
	45
	0.42

	2021
	8
	30
	46
	0.47

	2022
	7
	29
	47
	0.51

	2023
	7
	28
	48
	0.53

	2024
	7
	28
	48
	0.55



Appendix 4: Gearing Ratios (2020–2024)
	Year 
	Debt-to-Equity
	Interest Cover

	2020
	6.2
	-0.5

	2021
	5.8
	2.1

	2022
	5.3
	4.8

	2023
	5.0
	5.7

	2024
	4.8
	6.2



Appendix 5: Investment Ratios (2020–2024)
	Year 
	EPS
	Dividend Yield

	2020
	-$0.8
	0

	2021
	$2.10
	0

	2022
	$5.40
	0

	2023
	$7.20
	0

	2024
	$8.10
	1.2%



Appendix 6: Cash Conversion Cycle (CCC) Calculation
Formula 
CCC = Inventory Days + Receivables Days – Payables Days
2024 Values: Inventory Days = 7 Receivables Days = 28 Payables Days = 48
CCC Calculation: CCC = 7 + 28 – 48 CCC = –13 days
Interpretation: A negative CCC means Marriott receives cash before paying suppliers.
Appendix 7: Investment Appraisal Calculations (Projects A, B, C)
Project A
Initial Investment: £50m
NPV: £6.21m
IRR: 11.4%
ARR: 12%
PI: 1.12
Payback: 4.2 years
Project B
Initial Investment: £40m
NPV: £4.89m
IRR: 10.2%
ARR: 11%
PI: 1.09
Payback: 4.5 years
Project C
Initial Investment: £60m
NPV: £7.55m
IRR: 13.8%
ARR: 13%
PI: 1.15
Payback: 4.0 years
Appendix 8: Capital Rationing Analysis (£100m Limit)
	Project Combination
	Total Investment
	Combined NVP

	A+B
	£90m
	£11.10m

	B+C
	£100m
	£12.44m

	A+C
	£110m (exceed limit)
	£13.76m



Optimal Choice Under £100m Limit: Projects B + C (highest NPV within budget)
Optimal Choice Without Limit: Projects A + C (highest overall NPV)
Appendix 9: Revenue & Net Income Graphs (2020–2024)
Revenue (USD billions)
2020: 10.6
2021: 13.8
2022: 20.8
2023: 23.7
2024: 25.1

Net Income (USD billions)
2020: –0.27
2021: 1.10
2022: 2.20
2023: 2.40
2024: 2.60







Net income (USD billions)
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