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Introduction
This report presents an audit of InterContinental Hotels Group (IHG), a leading entity in the global hospitality sector. Known for its expansive portfolio, IHG operates across numerous countries, offering a wide range of services from luxury to affordable accommodations. IHG (InterContinental Hotels Group) is a global hospitality company, operating several hotel brands including InterContinental, Crowne Plaza, Holiday Inn, and more. It boasts a presence in over 100 countries, making it one of the world's leading hotel companies by number of rooms and international footprint. (IHG, 2023) This audit aims to dissect IHG's organizational structure, culture, strategic objectives, and recent change initiatives to assess their impacts at both corporate and unit levels. It further delves into IHG's strategic direction and evaluates its current business performance, employing relevant theories to analyse how the organization navigates the competitive hospitality landscape. Through this comprehensive review, the report seeks to provide insights into IHG's operational effectiveness and strategic foresight.

Organizational Structure
IHG operates with a decentralized organizational structure, enabling its diverse portfolio of brands to maintain a level of autonomy. This approach allows each brand, from luxury to economy, to tailor its strategies, services, and operations to meet specific market demands while aligning with IHG's overarching corporate strategy. The structure fosters agility, innovation, and responsiveness to customer needs across different geographical locations and market segments. By empowering individual brands and hotel units, IHG ensures that its global strategy is implemented effectively, maintaining a balance between global standards and local customization. This organizational model supports IHG’s goal of delivering exceptional service and maximizing operational efficiency across its global network. (IHG Development, n.d.)
IHG's organizational structure is designed to maximize brand autonomy within a cohesive corporate framework. This structure allows each hotel brand to customize its services and operations according to the specific preferences and expectations of its target market segments, while still adhering to IHG's overarching quality standards and strategic objectives. This blend of flexibility and uniformity is key to IHG's ability to cater to a wide range of customer needs across its global operations, ensuring a consistent level of service excellence that aligns with the group's reputation and values. (Faster Capital, n.d.)

Organisation Culture
IHG cultivates a corporate culture centred around innovation, teamwork, and ethical practice. This environment encourages employees to pioneer new ideas, collaborate effectively, and adhere to high ethical standards, ensuring responsible business conduct. The emphasis on innovation drives continuous improvement in services and operations, while teamwork enhances the company's ability to deliver exceptional guest experiences. Ethical practices underpin IHG's commitment to sustainability, community engagement, and fair operations, aligning with its goal to be a globally responsible and respected business in the hospitality industry. (IHG Development, n.d.)
The organisation’s culture is deeply committed to fostering welcoming environments for guests, creating supportive workplaces for employees, and making positive contributions to communities. This ethos is central to IHG’s operational philosophy, ensuring that every hotel in its portfolio not only meets the high standards expected by guests but also provides a nurturing and inclusive environment for staff. Moreover, IHG actively engages in community initiatives, emphasizing its role as a responsible corporate citizen dedicated to sustainable practices and positive social impact. (IHG Development, n.d.)

Objectives
IHG's commitment to sustainable growth is a cornerstone of its corporate strategy. The company recognizes the importance of minimizing its environmental footprint and actively engages in environmental stewardship. IHG has set ambitious targets to reduce its carbon emissions, water usage, and waste generation. By 2030, the company aims to achieve net-zero carbon emissions and send zero waste to landfills. (IHG Development, n.d.)
Operational excellence is another key objective for IHG. The company continually seeks ways to improve efficiency and enhance guest experiences. IHG's operational excellence initiatives include innovative technologies, data analytics, and staff training to ensure that its hotels operate smoothly and provide the highest levels of service. (Analytics, n.d.)
Inclusivity is a fundamental value for IHG. The company is dedicated to creating diverse and inclusive workplaces where employees feel valued and have equal opportunities for growth. IHG's commitment to inclusivity extends to its guests, ensuring that every individual, regardless of background or ability, feels welcome and comfortable in its properties. (Cousins, 2023)
These stated objectives are not mere aspirations; they drive IHG's strategies and operations at every level. IHG integrates sustainability practices into hotel design and construction, energy-efficient operations, and community engagement. The company's responsible business initiatives align with its broader goals, reinforcing IHG's position as a leader in responsible hospitality. IHG's commitment to these objectives not only benefits the environment and society but also enhances its reputation and competitiveness in the global hospitality industry.

Recent Change Initiatives
In recent years, IHG has embarked on a transformative journey, implementing strategic change initiatives that have redefined the company's operations and goals. These initiatives encompass various aspects, including expansion, digital transformation, sustainability, and pandemic response. This analysis delves into the impact of these changes on IHG's operations, personnel, and the effectiveness of their management.
IHG has strategically expanded its global footprint by venturing into new markets and diversifying its portfolio of hotel brands. This expansion includes entering emerging markets and growing its presence in regions like Asia, where there is significant potential for growth. Such initiatives have had a profound impact on IHG's operations, requiring adaptations to local markets, cultural nuances, and regulatory frameworks. Additionally, the workforce has been affected by these changes as it demands diverse skill sets to cater to different markets. (InterContinental Hotels Group PLC, n.d.)
The management of these expansion efforts has been commendable, with IHG demonstrating a capacity to navigate complex global markets successfully. However, challenges persist, especially in terms of maintaining brand consistency and delivering high-quality services across diverse properties. Effective management is crucial in ensuring that these expansion and diversification strategies align with IHG's overarching goals and standards.
IHG has been at the forefront of the digital transformation in the hospitality industry, implementing innovative initiatives like mobile check-in/check-out and personalized guest experiences. These technological advancements have significantly streamlined operations, enhancing efficiency and guest satisfaction. However, they have also impacted personnel as employees need to adapt to new technologies and customer service methods. (InterContinental Hotels Group PLC, n.d.)
The management of these technology-driven initiatives has been effective, as IHG has successfully integrated digital solutions into its operations. This has resulted in smoother and more convenient guest experiences while also improving operational processes. IHG's commitment to staying ahead in the digital landscape reflects its responsiveness to changing consumer preferences and its focus on delivering exceptional service through technology.
IHG has placed a significant emphasis on sustainability and environmental objectives, aiming to reduce its environmental impact. These initiatives have led to changes in operations and have influenced personnel at all levels of the organization. From implementing energy-efficient practices to reducing waste and conserving water, IHG's commitment to sustainability has transformed its approach to hospitality. (IHG, n.d.) The management of sustainability initiatives has been effective, with IHG successfully integrating eco-friendly practices into its operations. This has not only reduced the company's environmental footprint but has also resonated with environmentally conscious consumers. IHG's efforts in this regard have not only enhanced its corporate image but also contributed positively to the well-being of local communities and ecosystems. Overall, IHG's dedication to sustainability showcases its responsible approach to hospitality. (Energy.gov, 2021)
IHG's response to the COVID-19 pandemic demonstrated its commitment to guest and employee safety. The implementation of rigorous health and safety measures, including enhanced cleaning protocols and contactless check-in/check-out options, had a substantial impact on operations and personnel. Operations had to adapt rapidly to accommodate social distancing and hygiene standards, resulting in changes in service delivery and workforce practices. Employees were tasked with enforcing health and safety guidelines, which required additional training and responsibilities. The management of pandemic-related initiatives by IHG was effective in swiftly addressing the challenges posed by the pandemic. The company's ability to adapt and prioritize the safety of its guests and staff showcased its resilience and commitment to maintaining a secure environment. These measures not only protected the health of individuals but also contributed to rebuilding trust in the hospitality industry during these challenging times. (InterContinental Hotels Group PLC, n.d.)

Strategic Direction and Business Performance
The evaluation of InterContinental Hotels Group (IHG) strategic direction and business performance is of paramount importance as it provides insights into the company's competitiveness and sustainability in the hospitality industry. This assessment delves into IHG's financial performance, market position, and overall strategic goals to offer a comprehensive view of its current standing. Analysing financial data and market positioning will shed light on IHG's ability to thrive in a dynamic and competitive market. (Basu Mallick, 2020)
InterContinental Hotels Group (IHG) has set forth a strategic roadmap with clear goals and objectives that encompass various facets of its operations. IHG's strategic priorities revolve around achieving sustainable growth, ensuring environmental sustainability, and enhancing guest satisfaction.
One of IHG's primary strategic goals is to drive growth by expanding its global footprint and portfolio of brands. The company aims to increase its presence in key markets while diversifying its offerings to cater to a wide range of travellers. This expansion strategy is aligned with IHG's objective to capture a larger share of the global hospitality market. (InterContinental Hotels Group PLC, 2019)
In addition to growth, IHG places a strong emphasis on sustainability. The company is committed to reducing its environmental impact and has established ambitious targets related to energy efficiency, water conservation, and waste reduction. IHG's sustainability initiatives not only align with global environmental goals but also resonate with environmentally conscious guests. Enhancing guest satisfaction is another core objective for IHG. The company strives to provide exceptional guest experiences by focusing on personalized service, innovative technology, and maintaining the highest standards of cleanliness and safety. Guest satisfaction is integral to IHG's reputation and long-term success in the hospitality industry. (IHG, n.d.)
Overall, IHG's strategic goals and objectives reflect its commitment to growth, sustainability, and delivering outstanding guest experiences. The evaluation of these objectives will provide valuable insights into the company's strategic direction and business performance.
IHG's financial performance is a key indicator of its overall business health and success. The company's revenue growth has been a notable aspect of its financial performance. IHG's diverse portfolio of brands and its global presence have contributed to its ability to generate substantial revenue from its hotels and resorts worldwide. (IHG, 2021)
Profitability is another significant aspect of IHG's financial performance. The company has demonstrated the ability to maintain healthy profit margins despite the competitive nature of the hospitality industry. This is indicative of effective cost management and revenue optimization strategies.
Key financial ratios, such as return on assets (ROA) and return on equity (ROE), provide insights into IHG's financial efficiency and the returns it generates for its shareholders. IHG's ability to generate favourable returns on its assets and equity signifies strong financial management and a solid investment proposition.
Furthermore, IHG's liquidity and financial stability have been crucial during challenging times, such as the COVID-19 pandemic. The company's ability to navigate economic uncertainties and continue to meet its financial obligations underscores its financial resilience. (Hancock, 2020)
Overall, IHG's financial performance reflects its sound financial management, revenue growth, profitability, and ability to weather economic challenges. An in-depth analysis of these financial aspects will offer a comprehensive view of the company's strategic direction and business performance.
IHG holds a prominent position in the global hospitality industry, thanks to its extensive portfolio of brands catering to diverse market segments. The company's competitive advantage lies in its ability to offer a wide range of lodging options, from luxury to mid-scale, allowing it to capture a substantial share of the market. (InterContinental Hotels Group PLC, n.d.)
IHG's market share reflects its strategic expansion efforts and brand recognition. The company has successfully established a presence in key markets worldwide, including North America, Europe, Asia, and the Middle East. This global footprint positions IHG as a major player in the industry. (Hospitality Net, n.d.)
In terms of competition, IHG faces rivals from both traditional hotel chains and emerging disruptors in the hospitality sector. Competing against well-established names requires IHG to continuously innovate and enhance its offerings to stay competitive.
IHG's commitment to guest satisfaction, sustainable practices, and digital innovation has helped maintain its market position and differentiate itself from competitors. An assessment of IHG's market position and competitive landscape will provide valuable insights into the company's strategic direction and business performance. (www.telusinternational.com, n.d.)
IHG has made significant strides in enhancing guest satisfaction by leveraging loyalty programs and personalized experiences. The company's IHG Rewards Club is one of the largest hotel loyalty programs globally, offering members a range of benefits, including points accrual, elite status, and exclusive perks.
Through this loyalty program, IHG aims to create a personalized experience for guests by tailoring offers and services based on their preferences and past behaviours. This approach not only fosters guest loyalty but also drives revenue growth through repeat business.
Moreover, IHG's commitment to guest satisfaction is evident in its dedication to quality service and continuous improvement. The company regularly collects guest feedback and uses it to refine its offerings, ensuring a consistent and positive experience across its brands. (InterContinental Hotels Group PLC, n.d.)

Conclusion
In conclusion, this report has provided a comprehensive analysis of IHG (InterContinental Hotels Group) with a focus on its organizational structure, corporate culture, stated objectives, recent change initiatives, strategic direction, and business performance. IHG's decentralized organizational structure allows its various hotel brands to cater to specific market segments while adhering to the group's standards, fostering innovation, teamwork, and ethical practices within its corporate culture. The company's commitment to sustainable growth, environmental stewardship, operational excellence, and inclusivity drives its strategies and operations, positioning IHG as a leader in responsible hospitality.
IHG's recent change initiatives, including strategic expansion, digital transformation, sustainability efforts, and pandemic response, have had significant impacts on its operations and personnel. These changes reflect IHG's adaptability and responsiveness to evolving market dynamics.
Furthermore, IHG's strategic goals encompass growth, sustainability, and guest satisfaction, supported by strong financial performance, a competitive market position, and effective guest satisfaction and loyalty programs. The company's commitment to these goals ensures its continued success in the hospitality industry.
In light of the challenges and opportunities that lie ahead, IHG remains well-positioned to navigate the evolving landscape of the global hospitality sector while upholding its core values and commitment to excellence.
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