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In this report I will be reflecting on my experience and role in the composing of the business plan for our group’s enterprise project. I will be analysing my own contribution to the completion of this assignment. Through this project I was able to learn and gain experience of running a business. I was also able to learn the different aspects of a successful business. This was a completely new opportunity and experience for me as I have not studied a module or undertaken a project like this ever before. I am immensely grateful for the learning experience this subject has provided me with.
I was able to employ a more practical approach which enabled me to become more involved in this task.  For the first time in my professional or academic career I was given the opportunity to be directly responsible for the important executive decisions. My role in the group was of the executive administrator. The role of a business administrator is essential to keeping the company’s finances on track; it can play a vital role in the success or failure of a business. My role as an administrator was to improve the cash flow, manage expenses, payroll and drafting work timetables for the employees. 
I highly enjoyed this module due to its practical nature. This also enabled me to be more involved in group discussions. Knowing that the whole groups performance as well as their grades depended on a successful business plan encouraged me to take individual responsibility of my own role and learn as much as I could about it. I wanted to do well for the sake of group and did not want to let them down by not giving a satisfying performance as the performance of one person would impact the whole group. It was a refreshing experience to get to know my group members and discover their strengths whilst helping each other to overcome our weaknesses. 
Despite being a simulation exercise, the business enterprise plan felt somewhat real as we had to think about all the aspects of a working business such as where the initial funds will be arranged from. Whilst it was easy to consider all the aspects and apply that to our business plan, it can be extremely challenging to successfully complete all the tasks required to se up a business for example arranging for funds or investors is a challenging task as it requires convincing people that our business idea will be profitable. Overcoming these type of obstacles tests an organisations ability of running a successful business.
Through this module I was able to apply what I had learned about teamwork in the other module. This helped me to really improve and develop new group working skills rather than just learn about it individually.  During the norming phase of the exercise I was able to get to know my team members a little bit better. We also identified each other strengths and weaknesses to better decide which person would better suit each of the roles. After much discussion I was appointed the role of executive administrator. I was excited to learn more about my role as I had no knowledge of the roles and responsibilities of my given role. 
I was also able to improve my communication skills which are essential for success in academic and work places. The presentation portion also helped me to increase my self-confidence as I had never done public speaking before. It was a nerve-wracking yet exciting experience. I felt nervous and scared as I was afraid that I would end up saying the wrong thing or pronounce the words wrong which can be embarrassing. However, I was excited as it my first time publicly speaking. If I am faced with the possibility of an oral presentation again I would like to be more prepared for it so that I do not have to read from my notes. Public speaking is fundamental skill for any executive or managerial role. It is important that I keep working to improve my presentation and communication skills as I hope to become a manager in the future. This whole project has helped me to gain insight of the workings of a real business which provides me with an advantage as I can apply the knowledge and experience I have gained through this project if I ever face such a situation in real life. The group presentation depended on equal contribution from all team members and an effective business plan. It is also important to have a business plan that is clear and concise for potential investors to easily understand. However, it also has to be attractive for the investors and convince them that it is profitable. 
If I am faced with the opportunity to draft another business plan, I will make sure to first conduct research and collect data on the area where I intend on selling my product and I will also consider how to make my product attractive and affordable to my target audience. I will also like to have a different role in the project, preferably of the leader. I believe that once I overcome nervousness of public speaking I can really apply myself and become a great leader. 
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