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1 Organisation Background – 
The Equitable Life Assurance Society is life assurance and pension provider. The society is the biggest producer of annual premium business in UK. Equitable means that everybody who brings new customers receives fair share of the profit. In the recent years the company have customer focused approach. The top of the organisation are the customers and the customer service employees. The Equitable Life Assurance provides different trainings and development to its employees so they can reach appropriate level of performance and customer service. 
2. Workforce for the future - 
 In Forbes Morgan (2016) predicts that the customer service will change through the years. Leggnett (2019) states that the future customer service agent must be armed with the right knowledge to respond the future customer. In their book Karoly and Pens (2004) write that the growing computer power have established in almost every sector of the economy. Different software is developed to do varies of different functions.
[bookmark: _Hlk33616843]By building workforce for the future company means improving their employee’s skills so they can be relevant to the future needs of the company. According the case study the world is changing all the time, the company needs to adapt their employees to the changes by providing them with training consistently. To be able to build future workforce the company is restructuring the organisation by creating Central Training unit which helps the employees develop their skills and abilities to work in modern business environment. 
[bookmark: _GoBack]In TED talk Hirsch (2017) shows how the implementation of robots and artificial intelligence into different sectors of industry can replace the human work and leave people without jobs. In another TED talk about artificial intelligence Vollmer (2018) states that computers are made by humans to compute data which can take years for humans to calculate.  He concludes that through the years the data has become more complicated and using artificial intelligence can be beneficial for people and business. The Equitable Life Assurance introduced new IT system and undergone organisational 
change, by consistently upgrading its employee’s IT knowledge, letter writing and telephone skills. Through the Central Training Unit, the company is able to develop those essential skills in its employees.
According to Baddapuri (2020) The benefits of effective induction can be both to the organisation and to the new hires. For the company it helps by ensuring that the new hires will start heir operational work smoothly, reducing the staff turnover and saving time and money. For the employees it benefits by making them feel more valued, by providing them with all the information they need and help them establish good communication.

In article about building workforce for the future Malik (2019) states that in order to be successful in the new business environment people need to develop wide range of skills.  Malik (2019) also says the organisations are looking for people which can do several tasks and at the same time. Equitable Life Assurance Society is training its employees to do number of different tasks in order to be relevant to the future working environment.
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