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PART 1
Eco-friendly boutique hotels become the flagship of ingenuity and sustainability as the hospitality industry becomes more and more dynamic. This concept is called "Greenstay", a business model for which the basis of the services provided is environmental awareness. The model is intended to redirect luxury hospitality by incorporating environmental sustainability. The core of GreenStay's value proposition lies in its high-end personalized hospitality built on environment-friendly practices, renewables, and local sourcing for materials and food. GreenStay will use green technologies and eco materials to minimize its carbon footprint in the construction phase and operation stage, focusing on the health and safety of the guests. With this practice, the business not only follows the global trend of sustainability but also gives its potential customers the business whose green responsibility they can brag about. The aim is to set the standard in the field and proclaim in any way that luxury and sustainability are a unit, thus enticing a growing number of environmentally conscious tourists.
The GreenStay provides premium ecological service with a touch of luxury and conservation  Central to this perception is the introduction of cutting-edge green technology and sustainable practices that play a vital role in GreenStay's distinction among its competitors in the hospitality sector. The location of the business is a boutique eco-friendly hotel situated in the picturesque region of Kerala, India.
The business is considered Green through the use of solar panels and wind turbines, energy-efficient lighting and HVAC, incorporation of smart systems to lessen its energy consumption, local and sustainable products for construction and decorating, plants and rooftop greenhouses for better air and food supplies, rainwater harvesting, water-efficient appliances, recycling and composting and limiting on plastics. (da Costa Fernerndes , 2020) 
Secondly, the hotel's architecture and interior design are biophysically inspired, allowing guests to be deeply connected with nature. Local materials are used in construction and décor and recycled or harvested sustainably, hence less impact on the environment and more support for the local economy. The blending of green spaces, ranging from vertical gardens to rooftop greenhouses, improves air quality and supplies the farm-to-table restaurant with fresh, organic produce (Baldassarre et al., 2020).
In addition, GreenStay's water conservation initiatives include rainwater harvesting systems and water-efficient appliances. The hotel's waste management approach puts recycling, composting and reducing single-use plastics first, highlighting its greener attitude. Just like GreenStay's model, The Brando Resort, situated in French Polynesia, is known for its environmental conservation and engaging in renewable energy resources. The resort gains solar power and coconut oil biofuel to serve its energy needs, while the deep seawater air-conditioning system helps minimize its carbon footprint (Sanjivy et al., 2022).
The eco-friendly specifics of GreenStayappeal to green-focused travelers' tastes and establish a new standard for luxury ecotourism. By exemplifying that commitment to the environment is possible together with luxury and comfort, GreenStay not only creates a special experience but also shows the way within the industry by being a leader in ecotourism.
The BMC of GreenStay took into account an integration of sustainability and luxury, which is the main feature of this type of hotel. 
Along with partnering with local farmers, renewable energy providers and eco-friendly product suppliers, the GreenStay stays true to its mission of environmental sustainability. Such a collaboration guarantees a steady flow of organic produce for the restaurant, renewable energy for hotel operations, and eco-friendly amenities for guests. Partnerships like this not only make GreenStay's efforts to preserve the environment more effective but also contribute to the economy of the local community, the same on which the hotel based its eco-friendly ethos (García-Muiña et al., 2020). 
Our key activities comprise the execution of sustainable practices in operations that entail energy conservation, waste reduction, and the embrace of green guest experiences. Such activities include staff training on sustainability, regular auditing, and making green guest programs. Such projects are of crucial importance in that they maintain our position as green hospitality partners and make a difference later on (Asif et al., 2023).
The fundamental resources of GreenStay are its environmentally friendly infrastructure, devoted staff, and the brand image of its leading position in environmentally friendly practices. GreenStay 's core operation is investing in renewable energy systems and green technologies. Furthermore, the hotel team's proficiency in eco-friendly operations and the brand's commitment are significant to attracting eco-friendly guests (Shakeel et al., 2020).
With GreenStay, the guests have the privilege of experiencing first-class hospitality with a green and sustainable approach. From nature-friendly furnished rooms with sustainable materials to catering plans that provide only organic foods, GreenStay ensures that each part of the guest experience is in harmony with sustainable principles without compromising comfort, coziness, and luxury (Reis et al., 2021).
Customer relations are all about personalisation and interaction for GreenStay. Engaging our guests in local conservation projects will further maintain the connection between our guests and the local environment through the GreenStay initiative at a grassroots level. (Buhalis, 2015) Such tailor-made exchange achieves the ultimate goal of guests' satisfaction and appreciation of GreenStay as the green leader in the hospitality market. 
The GreenStay employs multichannel marketing based on a powerful online presence, a partnership with ecotourism agencies, and involvement in social media platforms dedicated to ecological challenges. These platforms are chosen to connect with eco-minded travelers by offering them a convenient way to find and book GreenStay hotels through these platforms known for attracting the green-focused market (Timeus et al., 2020).
GreenStay is aimed at responsible travelers who appreciate luxury and do not want to compromise. This is an environmentally conscious segment that consists of singles, couples, and families together with corporate clients who can arrange for green meetings and events. By specializing in this niche, GreenStay identifies the demand for ecotourism and becomes an obvious choice for travelers who consider environmental responsibility an ultimate priority.
GreenStay's cost structure, which equally considers sustainability and financial viability, is expressed by a combination of fixed and variable cost characteristics. Fixed costs include the installation of renewable energy infrastructure, sustainable building materials, and green technologies. The initial investments here are critical in reducing environmental impact and improving the long-term performance of operations. The salaries of staff who have been trained in the field of eco-practices are also a fixed cost, and it is critical to meeting the hotel's green mission and maintaining high service standards (Dhyne et al., 2023).
The hotel has variable costs that are sensitive to occupancy and demand, including purchasing organic and local food supplies in the restaurant and eco-friendly guest amenities such as biodegradable toiletries. Although the utility costs are mitigated by the use of renewable energy, the maintenance of green technologies and infrastructure, in turn, contributes to the hotel's adaptability in managing operational expenses (Sinambela et al., 2022).
Through methodically incurring fixed expenses that induce long-term sustainability and efficiency and wisely spending variable costs that fit with environmental objectives, GreenStay builds a sustainable cost structure. Through this strategy, the company not only shows its environmental responsibility but also differentiates itself as a desirable destination for eco-conscious travelers, promising a luxury travel experience that is sustainable and unique at the same time.
GreenStay creates income from room reservations, meal experiences, and hosting green conferences and events. Premium pricing strategies are implemented, showing the value of eco-friendly and luxury services. Furthermore, GreenStay appears sustainable via partnerships with ecotourism platforms, selling branded products, diversifying its income, and sharing its sustainability values.
The following analysis of GreenStay's Business Model Canvas depicts the strategic reasoning behind each component. It demonstrates how the blend of sustainability and luxury offers an alternative value proposition in the hospitality industry.
The analysis of local suppliers and competitors is an important part of the strategic analysis of GreenStay's pioneering eco-friendly hospitality-concept, which reinforces its unique positioning on the market and value creation value to its customers. Competitors like Six Senses Hotels Resorts Spas are often associated as luxury brands with sustainability at their heart, implementing green practices in every core function of their operations. Like two peas in a pod, the Six Senses promotes energy efficiency, waste reduction, and local sources for their food and materials. 
However, GreenStay's sustainability vision translates into collaboration with local producers like organic farms, renewable energy companies, and ecological equipment providers (Stombelli, 2020). Implementing local sourcing in this manner involves a great reduction of the carbon footprint associated with transportation and also the boosting of the local economy and community well-being. Through the procurement of organic vegetables and fruits, GreenStay serves the most recent ingredients for its green farm-to-table dining, which makes it the most up-to-date experience in the industry. (Niu, 2020)
Besides, some of our competitors in the market are already implementing eco-friendly approaches. Greenstay is being differentiated from the competition that has just begun green practices with its systematic and real approach to sustainability. While some competitors may selectively choose to have eco-friendly measures, GreenStay integrates sustainability into every aspect of its operations—from how it uses electricity and materials to guests' experience and working with the local community. This comprehensive strategy has a market niche not offered by any alternative in the luxury hospitality sector, which puts maximum emphasis on sustainability. It caters to the needs of a sizeable number of travelers who have a deep concern for the environment, and they are attracted to the authenticity and enriching character of traveling. (Dockstader, 2020)
Moreover, GreenStay's investment in renewable energy technologies and water conservation is the main factor that makes it stand out. Competitors offering standard amenities are not the only ones in the field; however, GreenStay provides an innovative combination of luxury and sustainability, which proves that top-of-the-line hospitality can be achieved without making any concessions regarding environmental values. The differentiation not only justifiesGreenStay's business concept but also sets up the standard for competitors, maybe even driving the industry-wide change towards more sustainable practices.

















Part 2  Reflective Essay
Looking at my entrepreneurial experience through Gibbs's Reflective Cycle lens has helped me discover a lot about myself, my motivations, and the relationship between theories surrounding entrepreneurship and me. This essay will deal with the reflective assessment of my entrepreneurial traits and management skills as an in-class personal entrepreneurial and managerial test that is the basis for analysis.
My entrepreneurial history started with a community venture that sought to resolve the local environmental challenges. The mission of this journey not only took me to the practical aspect of entrepreneurial theories but also made me realize that I can seize opportunities–a trait of an entrepreneur. One of the main discoveries during the process was that I am very risk averse, a characteristic that does not align with the conventional entrepreneurial archetype that takes a high-risk, high-reward decision.
Entering this project, I felt a lot of emotions, such as excitement and fear. The thrill was having the opportunity to make a difference, while the uncertainty was coming from the fear of failure and unexpected factors involved in entrepreneurship. These emotions showed me that understanding myself is the key to entering into the world of entrepreneurship.
The academic comparison between McClelland's theory of needs and Drucker's entrepreneurial strategies shared similarities and differences with my entrepreneurial profile. McClelland's theory, which emphasizes the cognitive factors of motivation, such as achievement, power, and affiliation, also applies to my enthusiasm for community engagement and impact. However, a contrary feature of risk-averse personality towards a theoretical view that states that power essentially puts a person at risk is the contradictory bias. Drucker's approach to innovation and opportunity recognition fits me as I like to locate opportunities and work with innovative solutions. Despite this, I differ from Drucker in that risk is not an essential element of entrepreneurship.
The comparison of my traits with famous models of entrepreneurship shows that my entrepreneurial identity is highly inclined towards invention and the effect that it can have on the community, with a calm attitude about risk-taking. This is an essential aspect as it demonstrates that a balanced risk strategy is an area for development.
My reflective journey underscores a critical insight: starting up and running a business may be as much about personal development as it is about business success. The relativity of my attributes to entrepreneurial values is giving me an understanding of my strengths and what I should work on more. Specifically, combining these contradictory areas of attraction to innovation and social responsibility with an instinct to build a balanced view of the risks I am willing to take is a prototype of my entrepreneurial growth.
Action Plan
Narrowing the distance between where I am and the target entrepreneurial image will be attainable with the right tangible plan. This includes profiling and mentoring many entrepreneurs who will refine my risk management skills, visiting professional workshops to broaden my understanding of risky entrepreneurship, and participating in projects beyond my comfort zone. I aim to integrate my personal standards and academic models with my entrepreneurial drive so that my efforts become impactful and enduring.
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Appendix

Business Canvas Model:
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Local farmers and eco-friendly suppliers, along with their locations:
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© Key Partners

Local Farmers: Suppliers of
organic produce for the hotels
restaurant.

Renewable Energy _Providers
Suppliers of solar panels and
wind turbines.

Eco-friendly Product
suppliers:  Providers  of
biodegradable _tolletries and
other sustainable amenties.

ot stcture

Fixed Costs: Investments In renewable energy infrastructure, sustainable bullding

materials, and staff salaries.

2 Key Activites

Sustainable Operations:  Regular
energy  audits, waste reduction
programs, and staff training on
sustainabiltty.

Guest Engagement: Involving guests In
local conservation _projects  and
offering green guest programs.
Marketing:  Promoting  Greenstay
through  multichannel  marketing
strateges, including partnerships with
ecotourism agencies.

A Key Resources.
Environmentally Friendly
Infrastructure: Investment in green
technologies  and  renewable
energy systems.
Dedicated Staff: Trained personnel
committed  to  sustainable
practices.
Brand Image: Strong reputation as
a3 leader in eco-friendy
hospitaliy.

Variable Costs: Costs related to organic food supplles and eco-friendly amenites.
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 Value Proposition

Renewable Energy: Utiization of
solar panels and wind turbines to
significantly reduce the carbon
footprint.

Energy  Efficency:  Smart
technology and energy-eficient
systems ensure minimal energy
consumption.

Sustainable Materials: Use of
local and recycled materials in
construction and décor.

Green Spaces: Incorporation of
vertical gardens and  rooftop.
greenhouses to enhance air
quality and  supply  fresh
produce.

@ Revenue Streams.

@ Customer Reationships
Tallored  Experlences:
Offering  personalized
sevices  and  engaging
guests in local

environmental iniiatives.

Feedback  Mechanisms.
Regularly _gathering and
acting on guest feedback to
enhance their experience.

© Channels
Online Presence: A robust
website and social media
platforms.
Partnerships: _ Collaborations
with ecotourism agencies to
attract eco-minded travelers.
Direct  Marketing: _ Email
campaigns and eco-focused
travel biogs.
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2 Customer Segments

Eco—conscious Travelers:
Indviduals and_ families

who prioriize
sustainabllty.
Coporate _ Clients:

Companes looking for
green meeting and event
venues.

Room Reservations: Premium pricing for eco-friendly and luxurious

accommodations.

Dining Experiences: Farm-to-table restaurant offerings.
Events: Hosting green conferences and events.

7. Business Model Canvas
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Supplier/Farmer

Kerala Organic Farmers'
Society

Location

Wayanad, Kerala

Products/Services
Provided

Organic vegetables and
fruits for the farm-to-table
dining

EcoPure Solutions

Kochi, Kerala

Biodegradable toiletries
and eco-friendly cleaning
products

Green Energy Innovations

Sustainable Harvesters
Co-op

Thrissur, Kerala

Munnar, Kerala

Solar panels and wind
turbines installation and

maintenance

Sustainably harvested
materials for construction
and décor




