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1. Introduction 
  Nike is a global sportwear company that designs, makes and sells athletic footwear, clothing and equipment. It operates in the UK sportwear market, which is very competitive and fast-changing. Nike’s products are sold through its own stores, online platforms and retail partners such as JD Sport and Footasylum. Nike is recognised for quality, innovation and strong branding. 
  The purpose of this report is to analyse Nike’s situation in the UK market using a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats). This will identify the main internal and external factors influencing Nike’s success and help explain how they affect it is strategic decisions. The report ends with recommendations for Nike and short reflection on why situational analysis is important for planning. 


Definition of Marketing Process
The marketing process is a series of steps that help a business understand market, plan strategy and build strong connections with customer. It usually starts by setting clear goals based on the company’s mission and vision. After that, marketers study the market to find target customers and decide how to position their product or service in a way that makes in stand out (McKinsey Company, 2021). The next stage is to develop a marketing plan that combines the right mix of product, price, place and position. Once the plan is ready, it is implemented through campaigns, digital channel and customer engagement activities. Marketers then measure the results by looking at performance data, sales, and customers feedback (Camhouse,2023). Finally, they review what worked and what needs improvements, adjusting the strategy for future success. Modern marketing also includes flexibility and digital tools because the business environmental changes quickly (Indeed ,2024).
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2. SWOT Analysis 
 Strengths 
Strong brand reputation and loyalty - Nike is one of the most recognised brand in the UK sportwear market, with high customer loyalty and emotional connection (Wu, 2022). 
Innovation and technology – Nike invest heavily in research and development, producing advanced products such as Flyknit and Air Zoom lines (Nike, 2023). 
 Digital and direct-to-consumer growth – The company’s UK online store and Nike App create personal experiences and higher margins (Nike, 2021).
Powerful marketing and sponsorships – Partnerships with top athletes and teams, such as England Football Association, strengthen the brand image (Neupane, 2022).
Weaknesses 
High prices – Nike’s premium pricing can reduce sales during UK economic downturns or among lower-income customers (Marketing91, 2024).
Dependence on outsourced production – Most Nike products are made overseas, creating supply and ethical risks (Modaes,2021). 
Channel conflicts – As Nike expands online, some UK retails lose access to products, which can damage relationships (Modaes,2021).
Opportunities 
Growth of athleisure – More UK consumers wear sportwear daily for comport and fashion (Promocode, 2025).
Sustainability trend – UK shoppers increasingly value ethical and eco-friendly products Nike’s “Move to Zero” campaign fits this (Nike,2023).
Technology and personalisation – Data from apps and loyalty programmes can improve targeted marketing and innovation. 
Threats 
Strong competition – Brands such as Adidas, Puma and New Balance compete strongly in the UK (Study Corgi, 2022).
Economic pressure - Inflation and cost-of-living issues in the UK may reduce consumer spending (Promocode, 2025).
Reputation and ethical risks – Concerns about factory conditions or sustainability can harm brand trust (Four Week MBA, 2024).

3.Advantages and Disadvantages of SWOT Analysis 
  SWOT analysis is a useful and simple tool that helps businesses understand their internal strengths and weaknesses and external opportunities and threats (Gurel and Tat,2021). It supports managers in making better decisions and encourages participation from different parts of the organisation (Helms and Nixon, 2021). However, SWOT also has some limitations. It can be too general and does not always provide deep or detailed solutions to complex business problems (Cherian and Jacob, 2022). The results often depend on personal opinions, which may cause bias, and the model gives only a short-term view of the situation (Phadermrod, Crowder and Wills, 2019) Despite these weaknesses, SWOT remains a popular starting point for strategic planning. 


4.Recommendations 
Expand affordable products lines – introduce more mid – priced sportwear for the UK market to reach customers who are sensitive to price changes.
Strengthen sustainability actions – increase the use of eco-friendly materials, improve recycling programmes and clearly report environmental results to UK consumers.
Enhance digital and direct-to-customer channels – Continue developing online shopping, apps and personalisation to improve customer experience and data collection. 
Rebuild relationship with UK retailers – Work cooperatively with trusted retail partners instead of relying only on Nike owned channels to maintain local visibility and goodwill.
Invest in community engagement – Support local sport clubs, schools and events to build social responsibility and deepen brand connection across UK. 
Ensure supply-chain transparency – Publish regular updates about labour conditions and sustainbility performance to strengthen brand trust. 
Regular situational analysis – Keep reviewing internal and external conditions to react quickly to UK market changes and long-term consumer trends.





5.Conclusion  
  In conclusion, Nike is strong and innovative company with a leading position in the UK sportwear market. The SWOT analysis shows that it is key strengths are it is brand reputation, technology and strong marketing, while weaknesses include high prices and supply chain dependence. Opportunities such as the growth of athleisure and sustainbility trends can help Nike expand further in the UK, but competition and economic pressures remain serious threats. To 	maintain success, Nike must balance premium and affordable product, improve sustainbility and strengthen digital connections with UK customers. It should also build stronger relationship with retailers and continue to monitor market changes. Overall, the SWOT analysis helps Nike understand it is current position and plan for future challenges. Doing regular situational analysis supports better strategic decisions and ensures that Nike stays competitive in a fast-changing UK market. 
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