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Target Market & Demand
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                Target Market & Demand • The target market is residents and stakeholders in Brighton interested in sustainability. • There is strong demand as Brighton aims to be carbon neutral and reduce plastic waste ( Mazzilli , 2021). • Recent surveys show 80% of residents support green initiatives and events on this topic ( Averchenkova et al., 2021). • The expo theme directly supports Brighton Council's strategies, ensuring community buy - in. • Timing in late summer avoids clashes and takes advantage of settled weather.   
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Competition & Venue Availability

* No direct competition as this will be the first large -
scale sustainability expo in Brighton.

* The Brighton Centre venue is well -suited, with
flexibility for 500 attendees daily ( Kivimaa and
Martiskainen et al., 2017).

* It is centrally located near transport options and
complies with waste/recycling policies.

* Date booking confirmed for desired late summer
2024 timeframe.

* Nearby accommodation ensures easy access for out
of town attendees and exhibitors (Allen et al.,
2022; Jones, 2017).
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                Competition & Venue Availability • No direct competition as this will be the first large - scale sustainability expo in Brighton. • The Brighton Centre venue is well - suited, with flexibility for 500 attendees daily ( Kivimaa and Martiskainen et al., 2017). • It is centrally located near transport options and complies with waste/recycling policies. • Date booking confirmed for desired late summer 2024 timeframe. • Nearby accommodation ensures easy access for out of town attendees and exhibitors (Allen et al., 2022; Jones, 2017).   
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                Required Skills & Resources • Organizing team with event production experience is key to mitigate risks (Bladen, 2022; Bowdin , 2012; Dowson et al., 2022). • Volunteer help from local environmental society provides local knowledge. • Catering contractors must offer plant - based, zero - waste menus aligned with theme (Malek, 2022). • Brighton Centre provides necessary furniture, signage, AV equipment and facilities ( Durrant et al., 2018; Al - Emran, 2023; Nijholt , 2021). • Minor rentals may include additional signage, technical resources for workshops. • Staff/volunteer training on sustainability best practices is important.   
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Estimated Income & Costs

Income

Ticket sales £75000 Venue hire £30000

Booth rentals £24000 Catering £15000

Sponsorships £15000 Production £25000

Grant £20000 Speakers £10000
Operations £15000
Marketing £15000
Rentals £10000
Contingency £6700

Total Income= £134000 Total Costs = £126700

Estimated Profit = £7300

Estimated profit ensures viability with adequate cashflow

management
Diverse sources of income balance risks from overreliance on

one sector
Surplus reinvests in Brighton's future sustainability initiatives

;'
:
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                Estimated Income & Costs                  Costs Income  • Venue hire £30000  • Catering £15000  • Production £25000  • Speakers £10000  • Operations £15000  • Marketing £15000  • Rentals £10000  • Contingency £6700  • Ticket sales £75000  • Booth rentals £24000  • Sponsorships £15000  • Grant £20000 Total Costs = £126700 Total Income= £134000 Estimated Profit = £7300    • Estimated profit ensures viability with adequate cashflow management • Diverse sources of income balance risks from over - reliance on one sector • Surplus reinvests in Brighton's future sustainability initiatives
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SWOT Analysis

* Strengths: Local support and theme popularity, central

venue, small surplus ( Benzaghta et al., 2021; Seyedrezaei

et al., 2023). s

» Weaknesses: First time organizers, reliance on volunteers, Strength

budget constraints.

* Opportunities: Community engagement, new

partnerships, spinoff projects (Khan, et al., 2021).

Opportunity

* Threats: Weather disruption, under -attendance, lack of

funding/sponsorships.
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                SWOT Analysis • Strengths: Local support and theme popularity, central venue, small surplus ( Benzaghta et al., 2021; Seyedrezaei , et al., 2023). • Weaknesses: First time organizers, reliance on volunteers, budget constraints. • Opportunities: Community engagement, new partnerships, spinoff projects (Khan, et al., 2021). • Threats: Weather disruption, under - attendance, lack of funding/sponsorships.   
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PESTLE Analysis

Political: aligns with Brighton Council goals (( Buye, 2021)

Economic: supports local green businesses, jobs in growing
sector

Social: inclusive activities educating residents on lifestyle shifts

Technological: hybrid/digital outreach expands impact (Ahlstrom
etal., 2021)

Environmental: directly promotes more sustainable practices
(Skeete et al., 2020).

Legal: licensing, operations regulated for safety

Environment
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                PESTLE Analysis • Political: aligns with Brighton Council goals (( Buye , 2021) • Economic: supports local green businesses, jobs in growing sector • Social: inclusive activities educating residents on lifestyle shifts • Technological: hybrid/digital outreach expands impact (Ahlstrom et al., 2021) • Environmental: directly promotes more sustainable practices ( Skeete et al., 2020). • Legal: licensing, operations regulated for safety   
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Market Research Findings

* Comprehensive surveys of Brighton residents showed 80% SUSTAINABILITY

support sustainability initiatives and events like this expo. o~

* Stakeholder interviews with councilors and business owners
indicated the expo theme aligned strongly with Brighton's
strategic goals (Phillips et al., 2020).

* Research of past expo attendance numbers projected the 500
daily target was conservative and attainable

* Examining the expo's website and social profiles confirmed
expansion of impact through hybrid outreach
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                Market Research Findings • Comprehensive surveys of Brighton residents showed 80% support sustainability initiatives and events like this expo. • Stakeholder interviews with councilors and business owners indicated the expo theme aligned strongly with Brighton's strategic goals (Phillips et al., 2020). • Research of past expo attendance numbers projected the 500 daily target was conservative and attainable • Examining the expo's website and social profiles confirmed expansion of impact through hybrid outreach   


image19.png
Recommendation

Proceed with event planning given evidenced
demand, alignment with goals, and financially
viable projections.

Establish organizing committee and begin
outreach to volunteers and initial
partners/sponsors (Mair and Smith (2022).

Commence venue and supplier contracting
alongside marketing campaign development.

Approach Brighton City Council to discuss
support and applying for grant or sponsorship
funding.

TRAINING

RESOURCES
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              Recommendation • Proceed with event planning given evidenced demand, alignment with goals, and financially viable projections. • Establish organizing committee and begin outreach to volunteers and initial partners/sponsors (Mair and Smith (2022). • Commence venue and supplier contracting alongside marketing campaign development. • Approach Brighton City Council to discuss support and applying for grant or sponsorship funding.   
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Conclusion

* The feasibility study demonstrates clear market

viability for the proposed Sustainable Living
Expo.

* With local support, sponsorship opportunities,
and financial viability, the event concept
warrants proceeding with planning.

* Successful execution could engage the Brighton
community while supporting local green
businesses.

* The expo also aims to advance Brighton's
environmental leadership and sustainability
initiatives for residents.
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                Conclusion • The feasibility study demonstrates clear market viability for the proposed Sustainable Living Expo. • With local support, sponsorship opportunities, and financial viability, the event concept warrants proceeding with planning. • Successful execution could engage the Brighton community while supporting local green businesses. • The expo also aims to advance Brighton's environmental leadership and sustainability initiatives for residents.   
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Introduction

This presentation will analyze the feasibility of the proposed
Sustainable Living Expo event

I will assess situational, operational and financial factors
through research

A SWOT and PESTLE analysis will be provided relating
directly to event planning

By the end, I aim to justify whether this event is strategically
feasible to implement
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                Introduction • This presentation will analyze the feasibility of the proposed Sustainable Living Expo event • I will assess situational, operational and financial factors through research • A SWOT and PESTLE analysis will be provided relating directly to event planning • By the end, I aim to justify whether this event is strategically feasible to implement   


