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Every criminal matter began at the Magistrates' Court; however, the most serious offenses are heard in the Crown Court. Appeals from the Crown Court will be handled by the High Court, with the Court of Appeal or the UK Supreme Court considering them if required. Civil cases are frequently brought in County Court. Appeals will be accepted in separate divisions of both the High Court and the Court of Appeal (Structure of the Courts & Tribunals system. 2023). 
some legal judgements in England and Wales are decided by people other than judges. Community volunteers who judge cases in local courts are Magistrates, they don’t have any prior relationship with legal profession. The age limit is 18 to 74 and they will retire at age 75. Magistrates, also known as Justices of the Peace. They have the authority to hear matters in either the criminal or family courts, or both. This role is unpaid, they have a sense of justice. They can also listen, make sensible decisions, and be proud supporters of their communities. (Magistrates 2023).
All criminal cases start from magistrates’, commonly magistrates dealing with summary offences such as criminal Assault and not major criminal damages over £5000 Magistrate decide bail for serious cases, take plea, pass to sentence. On either way offences that are handled in magistrates’ or crown court like burglary, fraud, Assault. Civil cases like premiss licenses (license to sell alcohol) or council taxes will go to magistrates’ courts. Serious offences such as rape or murder refer to crown court. Youth courts are sits with Magistrates’ court. (Criminal courts 2023).
District Judges judge many challenging cases in Magistrates' courts. Magistrates’ courts are limited to what punishment they can give, for example a fine up to £5000, up to 6 months of prison for one offence and up to 12 months for two offenses. but if an offence needs more than 6 months sentence the case will pass to crown courts. (Going to court.2023)
Magistrate normally sit as one of three magistrates on a bench, together with a certified legal consultant who may assist them on legal and procedural issues. In a magistrates' court cases are heard by three magistrates and a legal adviser; a jury is not present. (Become a magistrate 2023).
 According to section 16(3) of the Justices of the Peace Act 1979 in addition to magistrates, there are a few district judges who work as barristers or solicitors. They have the same powers as judges but sit alone. (Justices of the Peace Act 1979).
magistrates play a crucial part by bringing valuable knowledge and common sense to the legal system and investing significant amounts of their precious time to serve communities. (The role of magistrate. 2013). The Lord Chief Justice is required to conduct training for magistrates under Section 19(3) of the Courts Act 2003.  training is available by the Judicial College and belongs to the National Training Programme for Magistrates, which tries to assist with the education and growth of magistrates throughout England and Wales to a uniform standard. (Court Act 2003). The system of magistracy training is complicated. It is overseen by the Judicial. College that cooperates effectively with the Magistrates. (The role of the magistracy: follow-up 2019).
All new magistrates are given an individual growth file and a mentor, who is an experienced magistrate that has been particularly educated for this position. Over the first several months, the mentor will advise, encourage, and assist the magistrates. (Martin, Jacqueline 2008).
The Lord Chancellor is expected that all magistrates will realise the importance of maintaining these characteristics when serving as Justices of the Peace. The six essential characteristics required in people looking to become magistrates are:  good character, understanding and communication, social awareness, maturity and sound temperament, sound judgement, dedication, and consistency. (Annex to the reply from the Lord Chancellor 2003).
Magistrates are ordinary people but there are many benefits on using them in justice system. Below is some of advantages listed:
Lower Cost: because it is a volunteer role and unpaid, it will help government to reduce the expenses of hiring judges.
[bookmark: _Hlk133749342]Local knowledge: judges are covering larger area, but magistrates are live and work in local area and they are updated with news of the area. Therefor this will speed up the judgement process and save time. court judgements can better represent the different requirements and backgrounds of the neighbourhood. Magistrates are significant supporters of local problems and interests, and they may carry out the law in ways that take them into consideration. (Donoghue, Jane. C. 2014).
Looking in case Paul v DPP (1989), Magistrates must consider if a kerb crawler would be an issue to others.  The magistrates were familiar with the neighbourhood and understood kerb crawling was a serious issue. This was the type of an example when a Magistrates' local knowledge came in assistance. (Donoghue, Jane. C. 2014).
Balanced view: three of magistrate are on the seat, each with their own point of view. This gives a more balanced picture of the case and should make it easier for the defendant. (Morgan, Rod. 2002).
Public trust: based on good character, during the hiring procedure, candidates are required to share any information about themselves that may threaten their reputation as a magistrate if it becomes official. This is meant to ensure that the public has trust in the judiciary and its decisions. (Magistrates. 2023).
Representative of community: they are from all ethics and gender.
In the other hand many disadvantages are faced magistrate in society here are some in brief:
 not representing of community means the number of male and female magistrates is approximately equally. Local magistrates represent the local racial mix to a certain point. They are mostly middle-aged with more than half of them being over 60. Even though most of defendants do not have a professional background, magistrates do. This may unjustly affect their judgement or reflect an unsuitable image of the defendant. (Independent 2016).
Inconsistency in sentencing: With their punishment, magistrates might be inconsistent. they are only required to work 26 half-days; they may forget the specific punishments they had used previously. This makes legal uncertainty and is unequal to defendants. This is challenging since various punishments should be given to different individuals and situations.  But justice must be constant and not change excessively. Even the education that magistrates get; this seems not to have got better. (New sentencing guidelines for magistrates’ courts 2017).
Biased Towards Prosecution and case hardened: magistrates are familiar with the police in local area, another reason is they are untrained, these reasons raising the possibility that they will be biased towards the police. Magistrates are more willing to credit the police and may result to people losing trust in the legal system. (Lexis Nexis 2023).
The case of Bingham Justices ex p Jowitt (1974) is an example of bias A driver was charged with breaking the speed limit, and the only proof was inconsistent testimonies from him and a police officer. The convict was found guilty.  The conviction was overturned on appeal because the magistrates obviously expressed bias. Judge commented "My principle in such cases has always been to believe the police officer." 
Reliance on legal advisor: magistrate has lack of legal knowledge; therefore, they swayed by legal advisor in many cases. few decisions have been reversed on appeal. The defendant was charged of fraud and abuse in R v Birmingham Magistrates ex parte Ahmed [1995]. The legal advisor joined the magistrates when they went for discussion on their judgement. Because no importance of law arose, there was doubt that he was involved with deciding the outcome, which means the decision was overturned.
The government began work on one of the most extensive court and tribunal reform plans in the world in 2016. (Inside HMCTS 2023)
The plan attempts to reform the judicial system by decreasing confusion and creating novel opportunities for individuals to participate. HMCTS wants to do this through the introduction of new technology and working practises, moving activities outside of the courtroom, simplifying processes, and establishing online services. (5 Court closures and court reform 2019).
Nearly 2 million digitally submitted cases were received by reformed services. Divorce, immigration, and asylum, money claims, Cases involving family public law are some of these cases. (The HMCTS Reform Programme 2023).
Since 2010, the courts system in England and Wales has changed significantly as the judicial system has undertaken a reform effort aimed at reducing the necessity for physical presence at some sorts of hearings. Between 2010-2020 about 164 court has been closed. (Magistrates’ court closures. 2020)
According to a National Audit Office report, the government intends to shut 77 additional courts by 2025/26. (Transforming courts and tribunals: a progress update. 2019).

In conclusion, Magistrates have numerous advantages and disadvantages; nonetheless, the positives tend to outweigh the negatives. The effectiveness of HMCTS' reform effort is dependent on its accessibility. We can't think of a system able to deliver justice if it restricts individuals from efficiently using the courts. We are worried that court closures would harm court clients, especially those who:  has children or is carer, low-income families, disable individuals, business owner, and individual with need of interpreter. HMCTS considers a day's travel to court as a court user leaves their home no earlier than 7.30am and returns by 7.30pm. We feel that this type of a long standard will negatively impact individuals with children or care duties, older people and the disabled.
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