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[bookmark: _Toc150351312]Executive summary 
In addition to outlining important cultural traits unique to the USA, such as high assertiveness, moderate influence distance, and low uncertainty avoidance, the paper offers advice on how to avoid probable traps and difficulties. These ideas include the following topics: encouraging open communication; supporting diversity and inclusion; finding equilibrium between individualism and teamwork; providing chances for skill development; acknowledging and rewarding achievement; accepting flexibility; and advocating for a humane approach (Baker et al, 2018). 

[bookmark: _Toc150351313]Introduction 
Effective management in the increasingly globalized company environment requires a grasp of and ability to navigate cultural differences. The purpose of this Intercultural Competence study is to give the general manager insightful knowledge about USA cultural quirks and customs, particularly as it relates to hotel staff management. It's critical to understand the main cultural differences, customs, and behaviors as our organization grows into this diverse country. This paper will highlight various obstacles and traps that a hotel's manager should be mindful of, as well as how hotel workers in USA could need a different management style than what is usually used at home (Nunkoo, 2018)
[bookmark: _Toc150351314]Cultural Overview
Individualism is one of among the most prevalent cultural features in the United States. American values of independence, success, and self-governance are common. This feature is evident in the workplace as well as other facets of daily life. Workers are typically more proactive and self-directed, which could influence management and leadership philosophies. It's crucial to remember that this individualism is just a different way of expressing itself and doesn't rule out collaboration or teamwork (Kalargyrou and Costen, 2017).
American culture is known for its straightforward communication. Individuals value those who share their openness in expressing their ideas and beliefs. Conversely, subtle or indirect communication approaches could be mistaken for a lack of openness (Danso, 2018).
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Figure 1Cultural Visualisation of USA
[bookmark: _Toc150351315]Cultural Intelligence and sensitivity
 For hotel staff in the USA to guarantee excellent customer service, steer clear of cultural mistakes, establish a favorable reputation, and preserve a peaceful work atmosphere, they must possess cultural intelligence and sensitivity. 
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Figure 2 Leadership Visualisation of USA
In the hotel industry, effective communication is essential. Hotel staff can better manage language barriers, nonverbal clues, and communication styles by being culturally sensitive. This guarantees precise information transmission and reduces the likelihood of misunderstandings. Hotel staff with cultural intelligence can anticipate and cater to the unique needs of customers from diverse cultural backgrounds. Hotel employees may provide better customer service and increase visitor happiness and loyalty by respecting their traditions and customs (Wang and Goh, 2020).
[bookmark: _Toc150351316]Globe project Analysis
[bookmark: _Toc150351317]Uncertainty avoidance 
Given that uncertainty avoidance is not as common in the USA, hotel employees might be more accustomed to ambiguity and change.
Challenge: Since employees may anticipate a more dynamic and less regulated work environment, the manager in charge should be adaptive and receptive to new ideas (Castillo et al, 2017).
[bookmark: _Toc150351318]Power distance 
The culture of the USA demonstrates a moderate power distance, suggesting that hierarchies are present but not overly strict.
Challenge: The manager in charge should create an environment in the workplace where staffs members are at ease voicing their thoughts and opinions, even to superiors (Nazarian et al, 2023).
[bookmark: _Toc150351319]In group collectivism
Because of the country's comparatively low level of in-group collectivism, people in the USA frequently put their own interests ahead of those of the group (Castillo I, 2017).
Challenge: Finding a balance that benefits the team, the manager in charge should value individualism and encourage teamwork and collaboration superiors (Nazarian et al, 2023).
[bookmark: _Toc150351320]Gender Egalitarianism
The USA is renowned for encouraging diversity in the workplace due to its comparatively high level of gender egalitarianism.
Challenge: The hotel's general manager needs to make sure that it continues to implement inclusive and varied policies that uphold gender equality and justice superiors (Nazarian et al, 2023).
[bookmark: _Toc150351321]Assertiveness
Because of the stronger assertiveness culture in the USA, workers could feel more at ease speaking up and engaging in negotiations.
Challenge: Even in cases when there are differences of opinion, the general management should promote candid dialogue and helpful criticism superiors (Nazarian et al, 2023).
[bookmark: _Toc150351322]Future orientation
The United States of America places a high priority on investing in human resources and long-term planning.
Challenge: To maintain staff engagement and motivation, the manager in charge should create strategies for career progression and development (Castillo et al, 2017).
[bookmark: _Toc150351323]Performance orientation
High success and performance are generally valued in the USA.
Challenge: In addition to offering chances for incentives and recognition based on individual and team accomplishments, the overall management should establish clear performance standards (Castillo et al, 2017).
[bookmark: _Toc150351324]Human orientation
The culture of the USA is generally moderately compassionate, emphasizing both the connection and task sides of employment.
Challenge: In addition to emphasizing achievements, the general manager ought to foster an environment where staff members are kind and encouraging of one another (Castillo et al, 2017).
[bookmark: _Toc150351325]Institutional collectivism
The USA prioritizes individualism over collective allegiance, which results in a relatively low institutional collectivism score.
Challenge: The manager in charge should establish a work atmosphere that values each employee's unique contributions and encourages a sense of dedication and shared purpose among the team (Tautiva et al, 2020). 
[bookmark: _Toc150351326]Conclusion
In conclusion, intercultural competency plays a critical role in the success of hotel personnel management in the United States. Gaining an understanding of the subtleties of the cultural elements in the USA, as described by The Project, is essential for an office manager who wants to establish a peaceful and effective work environment. The cultural characteristics of the USA, including strong assertiveness, moderate distance between power and authority, and low uncertainty avoidance, offer prospects for an inclusive and adaptable work atmosphere (Wang and Goh, 2020).
[bookmark: _Toc150351327]Recommendation
· Promote Open contact: To enable staff members to express their opinions and concerns, the organization should promote and facilitate transparent and open lines of contact.
· Encourage Diversity and Inclusion: Establish a welcoming, varied, and inclusive work environment that honors and promotes individual distinctions in gender, race, and cultural heritage.
· To fully utilize the advantages of both facets of the culture, strike a balance that honors independence while encouraging cooperation and teamwork. (Koc, 2019)
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