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[bookmark: _Toc92192606]Introduction
Marketing is the business process which helps to reach prospective customers and communicate with them by providing unique benefits in market. STP marketing is the three step model which helps to examine the product and service of the company and how they communicate with customer for providing specific benefit to the customer segment. Core marketing of the company revolves around marketing mix strategy which involves 7P’s of marketing mix which will explain in the following assignment. This are the basic principles of Marketing which never changes as Product, price, promotion, place, physical evidence, and process. 
Hitachi company was founded in 1910, in Japan started with their first product of Induction Motor, which was used in copper mining. Company found by an electric engineer Namihei Odaira in Ibaraki Prefecture. Company is working in different 11segment, and well known for their IT segment.  














Segmentation

[bookmark: _Hlk91764181]Segmentation is the process of dividing companies' target market into approachable groups. Market segmentation is based on different subsets as common interest of the customers, requirements, demographics, priorities, behavioural and psychographic criteria which are used for understanding the target audience. Hitachi company provides a large array of business operations. The company has its social infrastructure business segments. Hitachi company has divided its operation into different segments as follows, 
· Information and Telecommunication system 
· Power system 
· Social infrastructure and industrial system 
· Electronic system and Equipment 
· Construction machinery 
· High functional materials and components
· Automotive system
· Digital Media and consumer products
· Logistics and other services
· Financial service
[image: Social Infrastructure &amp; Industrial Systems : Hitachi Singapore]
Source: hitachi.com.sg,2021
Social infrastructure and Industrial system; Hitachi
INFORMATION & TELECOMMUNICATION SYSTEM- The business operation of the IT system of Hitachi is operating in around 100 countries and regions. Companies’ expertise is gained through a broad range of areas. Hitachi company provides IT service to system development and operations through consultation for assisting companies who want to upgrade their social infrastructure and wants to globalize their operations (hitachi.com,2021). 
POWER SYSTEM- Hitachi company makes sure about low carbon production from their company production process, a company is highly reliable and efficient nuclear, power, and thermal generation equipment. The company has the largest share in Japan in 2013 for its wind power system. Hitachi company wants to make a low carbon society by developing an offshore wind farm.
SOCIAL INFRASTRUCTURE AND INDUSTRIAL SYSTEM- Hitachi company is developing urban areas through industrial equipment and social infrastructure, from building facilities to water treatment, transportation, and distillation system. Hitachi company is working for customers behind the scene, where customers are surrounded by companies’ products and solutions that are important for safety and comfort in daily life (hitachi.com.sg,2021).   
[image: ]
Source: Hitachi. Ae,2021
Industrial equipment system
ELECTRONIC SYSTEM AND EQUIPMENTS- The medical equipment of Hitachi provides better health for customers by developing services and equipment. A company had 3% of the market share in 2014 for its medical equipment.
CONSTRUCTION &MACHINERY- Hitachi operates their business in developing civil engineering and construction by using innovative technology through its expertise for building demolitions, construction machinery, and mining sales.  
HIGH FUNCTIONAL MATERIAL & COMPONENTS- This business segment of Hitachi produces high functional materials for Information technology and various products. Hitachi company produces advanced mol ded components and special metals. 
AUTOMOTIVE SYSTEM- Hitachi provides cutting-edge automotive equipment worldwide, with different systems for electric power trains, engine management, and many advanced projects. Automotive system of the company manufacture parts of new electric cars.  
DIGITAL MEDIA & CONSUMER PRODUCTS- Hitachi company produces different products for reducing environmental burden, for instance, companies domestic air conditioning systems and all-electric products.
LOGISTICS & OTHER SERVICES- Hitachi company is operating their business in logistics as well as in other fields like real estate. The company has different transport systems as biofuel vehicles, natural gas, LPG and electrical vehicles, and other different nationally certified vehicles. 










Targeting and Positioning

[bookmark: _Hlk91768037]Hitachi company target audience is distributors, resellers, government companies, and corporate companies which are dealing in a particular industry. Hitachi company has a wide range of product portfolios for providing customers or satisfying their needs through MNC companies, government or different large and small firms, and private enterprises. Hitachi company is highly diversified as they are operating a business in eleven different businesses. As the company uses a different set of segmentation strategies for their variety of business, whereas the company uses different targeting strategies for providing or completing the needs of different segments of customers. There is high competition in the market as there is a large number of MNC companies are operating in the market.  To build and operate Hitachi companies SBU, it has built a protective ecosystem, as the company has technological integration and diversified businesses. Hitachi company has different competitors in the market who fights for market shares, like Honeywell, 3M, Samsung, and others. The company develops high-performance and energy-saving products in Japan. 
[image: ]
Source: hitachi.com,2021.
Targets of Hitachi for Air Conditioning
[bookmark: _Hlk91768046]Hitachi targets aggressively emerging nations markets leveraging existing manufacturing and sales infrastructure. The company uses new environmental technologies excluding fluorescent lamps lighting equipment. the company uses a comprehensive air conditioning strategy, where they support customers with a broad line-up ranging from the home use air conditioner to industrial use air conditioner. The company launches energy-saving products with environmental regulations in each area. Hitachi established a sales company in Dubai and increased its market presence with sales-based expansion in Indonesia, Myanmar, Vietnam, and other companies. The consolidated revenue of Hitachi company in 2012 was 9041 billion yen (hitachi.com,2013). 
[image: ]
Source: hitachi.com,2021
Position with Hitachi Group



[bookmark: _Toc91772638][bookmark: _Toc92192609]Marketing Mix 7P’s
Product

Hitachi provides a huge number of products with a business diversion in different industries as consumer products, IT services, financial services, and others. The company provides a wide range of products to a large number of customers by completing the requirements of customers.  The marketing mix strategy of the Hitachi company covers all the customers from motors, electronics, enterprise solutions, and others. The company started its business by providing electric motors in the initial phase and now they covered the business a long way. The company had created aircraft with the name of Hitachi T.2 and Hitachi TR.2, and other aircraft engines. Hitachi company has started by Namihei Odaira who is an electrical engineer. 
[image: Products &amp; Services : Hitachi in Oceania][image: Businesses and Products - Hitachi Construction Machinery] 
Source: hydraulex.com,2020
Mining equipment products
[bookmark: _Hlk91768403]Hitachi is helping customers by providing luxurious options. Company manufacture different devices and components as LCDs, batteries, and hard disks. The company is working in digital media and home appliances or consumer products like washing machines and air conditioners. Different remanufactured main pumps and swing pumps for companies mining shovels are carried by Hitachi company with different series of machines (hydraulex.com,2021). Hitachi company produces military vehicles, veronicas, and many other related products. The organization is working in information and telecommunication system as they produced software and telecommunication types of equipment and ATMs. The company is working nearby in all sectors with a large number of customers for each segment. Hitachi company is doing required investment in the products which are required for the provision of a solution. The company provides innovative software solutions across the cloud, io T space, and enterprise (hitachivantara.com,2020).

[image: Hydraulic Pumps, Motors, Valves and Cylinders for Hitachi Mining Equipment  - Hydraulex]
Source: hitachivantara.com,2020
Hitachi Product



Price

[bookmark: _Hlk91768533]Hitachi company applies a different pricing strategy for every different product and segment which works effectively in the market. The pricing strategy of the company is designed according to the type of product, competitors’ price, demand for the product in the market. Hitachi company follows different and competitive pricing strategies for construction machinery, defence system, and aircraft engines. The company always tries to keep the balance between its product price with competitor’s price. Hitachi uses an attractive pricing strategy for attracting customers, by using different approaches like power systems and telecommunication systems. The company is using effective ideas and money in the place and right direction so that company is growing fast with low setbacks. Hitachi company reviews their current pricing strategy and then they compare that with competitors, accordingly, they provide extra benefits to the customers it helps to boost companies’ business.  
[image: 5 Strategies to Increase Market Share | Similarweb]
Source: google.co.in, 2021
A different strategy of Hitachi to increase share market
[bookmark: _Hlk91768539]As the company focus on quality that’s why they have experienced fewer setbacks. For instance, recently Hitachi extended benefits by providing customers warranty packages for offering worry-free living for AC with 5 years of controller warranty on a controller and 10 years of warranty on compressor (buy.Hitachiaircon.in,2021). Hitachi company is selling their products online on the flip kart with the best prices (flipkart.com,2021). Hitachi company has generated 10,000,000 million yen which is the major share of revenue as the company operates globally. 
[image: ]
Source; pixabay.com, 2020
Hitachi product





[bookmark: _Toc92192612]Promotion

[bookmark: _Hlk91769233]The promotion strategy of the company aims to increase demand for company products in the market, it designs to make the target audience about the need and aware of product use. The business of Hitachi is mostly depending on customer experience and quality of products, for marketing. Hitachi company is working with a wide range of products from different segments, so the promotion strategy of the company is different for different segments. Mostly Hitachi company uses demographic and Geographic segmentation strategy. Hitachi company has a conservation and environmental business promotion model which is operating between Japan and China, which helps for energy-saving and utilization of waste heat in steel and chemical industries (hitachi.com,2012). Hitachi provides different offers and sales on different digital platforms. 
[image: 6-31 May 2020: Hitachi Raya Promotion - EverydayOnSales.com]
Source: everydayonsales.com,2019.
Promotion of Hitachi products
[bookmark: _Hlk91769241]Hitachi is working with 15 major companies which operate the Advisory committee and diversity development council for increasing the promotion of diversity in the overall Hitachi group. The company impresses the world by publishing ads for increasing sales and publicity of the company. corporate social responsibilities are also conducted through Hitachi globally, as they had worked effectively in the sub-continent. Hitachi is promoting actively monorails. The company gives advertising in the newspaper for promoting their products and for exploring information about the brand (advertgallery.com,2021). Hitachi tree is the promotional symbol of the company, as in 1973 first TV commercial is appeared for Hitachi Tree to promote the company. this symbol explains the wide range of business fields of Hitachi companies in Japan that contribute heavily to society (hitachinoki.net,2021). 
[image: Hitachi pays more than 45 million yen each year to the Hitachi tree of TVCM  &#39;This tree tree&#39; - GIGAZINE]
Source: gigazine.net, 2021
Hitachi Tree of TVCM


Place

[bookmark: _Hlk91769379]The distribution and place strategy of the company is plane to make greater availability of the company’s product in the targeted market through the supply chain to a targeted audience. Hitachi company is located in Japan, and it has a global presence. Hitachi company operates in more than 50 countries worldwide, as it operates in Asia, the Middle East, South America, and North America. Hitachi company focuses on the high quality of the product rather than pricing strategy as they make available products at affordable prices. Hitachi company provides different products in different countries, with high quality and affordable products. 
[image: ]
Source: hitachi.com, 2021
Distribution sectors of Hitachi
The company has impressive global outreach in the Japan stock exchange, where the company is listed as a public stock company. The company has huge diverse business with 11 different business segments, which allows Hitachi to sell different products at different places. For instance; Défense products of Hitachi company have greater demand in the Middle East, whereas the telecommunication system of the company is popular in countries like Japan, India, and Bangladesh. Hitachi is continuously expanding their business by doing great investments in the manufacturing and distribution industry for making business processes more advanced (hitachi.com,2021). The company is increasing capital investment globally due to the high use of IoT.

[image: Hitachi Group Companies in India | Hitachi India Directory : Hitachi in  India][image: About us - Hitachi Construction Machinery]
Source: google.co.in, 2021                                 Source: google.co.in, 2021
Hitachi company in India                           Hitachi Construction Machineries in Europe







People

[bookmark: _Hlk91769563]People are part of the marketing mix in which people are directly and indirectly involved in the business process of the company. generally, people are employees working in a company, or it can be customers of the organization who represent the company with word of mouth. For the marketing efforts of the company people working for sales team plays an important role, as they were trained with effective technics. As in any business services and products are produced and consumed at the same time, that’s why people are an important factor for determining customer experience. Around 3,00,000 employees are working in Hitachi for improving the quality of people’s lives and companies’ customers, economic, environmental, and social values for making sustainable future of the company (linkedin.com,2021). All the companies should make sure about their employee's effective training and motivation, and it can be adjusted by adjusting customer experience. Hitachi company explores their training program according to country and they provide training through learning libraries of the company or self-paced training according to employee requirements. The company provides training to their employees in different ways, as the company arranges live training webinars on the interesting topic of the employee. Workers of the company gain confidence through the Hitachi virtual training lab (hitachivantara.com,2021). 
[image: 1,767 Hitachi Ltd. Photos and Premium High Res Pictures - Getty Images]
Source; gettyimages.in, 2021
Hitachi Ltd
[bookmark: _Hlk91769573]In India, Hitachi compasny has set up operator training schools, which are working in different areas of improving skills as social entrepreneurship, skill-building, and training. The company has taken a skill development initiative, in which the company maintains the data of trained people and share that information with a trained operator with new customers and dealers entering the business to provide employment.     
[image: Skill Development Training Program on Heavy Machinery| Tata Hitachi]
Source; tatahitachi.co.in, 2020
Skill development initiative



Physical evidence

[bookmark: _Hlk91770741]Physical evidence is about everything which customers see while interacting with a company or business it can be about the product and services of the company. It provides a tangible cause of quality of experience which company offers in the market. The company provides different products in the market with different packages or colours which can be easily identified on retail shelves. It can help customers to locate this product easily in a busy retail store. Hitachi company has an online website as they have web development and digital marketing retainer. The company has updated its webpage and redesigned product details on a page by offering comprehensive information on all products which includes comparison tools, specifications, and features that help new and existing customers. Hitachi company is growing its online presence and implementing content marketing plans to establish the brand as an authority in education. Lumada provides solutions as a cyber-physical system connecting the digital to the real by leveraging companies experience in products, IT, and OT (hitachi.com,2021).  
[image: Services &amp; Platforms : IT : Hitachi Review]
Source; hitachi.com, 2021
IT services and platformer of Hitachi
Hitachi wants to combine their practical expertise and products with new technologies to build trust supply chains for there factories, retailing and distribution. There is strong demand for programable logical controllers PLC which is provided by Hitachi, with additional functionality at low price. Company has developed high performance S10VE programable controller to meet all customer requirement (hitachi.com,2021).  
[image: ]
Source; hitachi.com, 2021
Programable controller



Process

[bookmark: _Hlk91771637]The system and process of the company gives a large effect on the execution of service. The process is the simple way of delivering company products to the targeted consumers. It is all about being ‘easy to do business with’. A good process of the organization ensures greater efficiency by saving time and money. This will help to repeatedly deliver the same slandered of service to the company customer. Developing the standard, procedure, and process of Hitachi is important while expanding business. These all factors are important for training staff and induction program and it helps to review staff performance. The marketing process of Hitachi company helps to promote the company's products and services in the market. 
Effective procedure and process of the company help to improve consistency of product and service which is delivered by employees. The company can create standards and policies for the business, and they can set benchmarks for employees that they must need to achieve. There are different policies in Hitachi company, as a mission of the company is to ‘contribute to society through the development of technology, product, and superior’. To meet all the mission, vision, and aim of the company, Hitachi designed codes of conduct that includes different rules and principle which helps employees to take effective decisions and actions with company identity (hitachi.com,2021). Hitachi company contributes to solving social issues by creating innovative ideas, and they force collaborative creations with stockholders and partners for further business activities. Hitachi company has different policies and rules for fair business activities, it includes relation with stockholders, customers, and fair trading.   
[image: ][image: Code of Conduct : Hitachi Global]
                                       Source; hitachi.com, 2021                                                                              Source; hitachi.com, 2021
                                          Hitachi Group identity                                                                              Code of ethics and compliance   



[bookmark: _Toc92192618]Conclusion- 
From above discussion it can be conclude that, companies can identify their valuable customers in the business and they can make effective communication and best products for meeting targeted customer demands. STP framework helps to engage customers, by creating personalize marketing campaigns which will convert visitors to customers. STP helps in developing digital strategy of company for content marketing. Companies can get great success by making effective business planes and handled in right process as Hitachi is working with right plane and great innovations. As marketing mix discussed in above assignment will help company for branding in digital age. Differentiation strategy of the Hitachi company is effective as they make unique products and offer better services to the customers. 
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