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Organizational Leadership
Leadership has been defined in a myriad of ways. In organizations, leadership is often defined in terms of roles and functions. Leadership is defined in terms of social influence (Daniels et al., 2019). Leadership is defined in terms of behavioral characteristics, social roles, and interpersonal relationships in other disciplines. Therefore, leadership is often seen as a characteristic of an individual or group of individuals. Leadership is a set of behaviors through which a person influences, directs, and motivates other people towards a common goal. In other words, leadership is a process through which a person influences others to take certain actions towards a certain goal. Leadership is a quality that one must possess to emerge as a winner. We can see leadership in every sphere of life, be it politics, business, or sports. A leader takes a personal interest in the welfare and success of his followers and is willing to invest his time and resources to achieve this. He has good judgment and takes responsibility for his actions. He dares to admit mistakes and learns from them. His philosophy is to "treat people as he would want to be treated. “He is fair, bright, and articulate and demonstrates good communication, both verbal and written, and people skills. Great leaders are visionary and can imagine a future that they want to see come true. They are individuals who can convert their visions to projects and their projects to achievements. They can motivate, convince, and propel others to move forward. Great leaders have the courage and dedication to push for their goals, even when things get tough (Mango, 2018). They can make others follow by sharing their ideas and visions. Leaders are extraordinary people who dare to be different and do what others won't do. They motivate themselves and others to surpass ordinary accomplishments and achieve extraordinary results. 


Unilever Company
Unilever is an international company headquartered in the Netherlands and United Kingdom which produces brands like Domestos, Patak's, Ben & Jerry's, and Hellmann's from over 1,000 product lines (Tien, 2019). With more than 400 HQs worldwide and an iconic corporate tagline of "Bringing Good Things to Life," Unilever continues to be one of the most significant companies to emerge in the 20th century due to its ability to unite nations through unprecedented innovation spanning food, home care, and personal care industries. Formed by the merger of several previously nationalized companies operating in different European countries, Unilever has expanded remarkably and now operates out of several sites across Europe. The company's global headquarters is in Rotterdam, and it prides itself on being one of the most competitive players in its industry. With production centers in Europe, Africa, Asia, North America, and South America, Unilever has a reputation for creating high-quality products that are both affordable and accessible to all. In addition to its recent merger with Kraft Foods, Inc., Unilever is reported to have made $60.4 billion in sales last year.
Review of leadership and management theories and models
There are innumerable leadership and management theories and models. Multiple theories are based on different philosophical and theoretical concepts (Žukauskas et al., 2018). Some of the theories are based on the expertise of the organization. Some are based on the needs of the organization, some of the theories are based on the culture of the organization, some are based on a different era, some theories are solely based on the behaviors of leaders, some are based on the characteristics of workers, and some are based on the needs of both leaders and workers (Gandolfi & Stone,2018). Some people believe that leaders and managers are the same. However, the two duties are very different from each other. Leaders invent the projects and manage their participants, but managers oversee and control a project's logistics by coordinating tasks, checking for quality consistency, and meeting deadlines. If there were never any leaders running their teams' top-level vision, there would be no end-product to take form or function, thereby making management an ineffective activity altogether. For decades, multiple schools of thought have been formulated about leadership. Many people have applied a plethora of theories to explain what goes into the making of a leader. It's common for people to believe that there may not be a concrete answer to what makes someone a leader, so they doubt themselves or let others doubt them. These theories offer differing point-of-views regarding what influences someone to become a great leader and ways everyone can use what defines leadership to find their potential within the realms of management and motivating others.
Contingency Theory: This theory suggests that sometimes there isn't a one-size-fits-all method or style of leadership (Rouse, 2018). The best way to manage people and situations is to be flexible enough to adapt your approach when necessary. One must consider all variables present in each situation before going ahead with whatever course of action appears most appropriate at the time. So successful leaders might adopt different approaches from time to time depending on what they deem is best and more logical for each scenario they find themselves in. In this regard, leadership researchers White and Hodgson state, "The right leader will act appropriately at the right time towards their followers. They have a genuine interest in others and will assess the situation carefully." The best leaders have the right traits and the ability to balance needs, context, and behavior.
Situational Leadership Theory: The Situational theory looks at the different variables that affect a person's leadership skills. Although there may be some overlap, you'll find that these theories are quite similar. US professor Paul Hersey and leadership guru Ken Blanchard developed this theory. This theory looks at two elements to determine what is needed on any given day: the maturity level of your colleagues (also referred to as 'followers') and the situation itself. It would be best if you judged what level of leadership style will bring about the most successful given any given situation you're dealing with.
Transformational Leadership Theory: According to the Transformational Leadership theory, relationship theories focus on the relationship between leaders and followers. This theory describes what kind of leader inspires and encourages their followers to transform themselves to improve performance as part of a shared goal. Transformational leaders want to be confident that their followers know how important their contributions to the team are. So, they motivate them by showing them how what they do matters in the big picture. They focus on improving the team as a whole and giving each member the motivation and encouragement needed to reach their highest potential, unlike transactional leaders who may only see people as a means for getting things done. Transformational leaders believe that employees should understand what it takes to improve their skills and work hard to acquire them. 








Application of the Theories to the CEO of Unilever Company
The three Leadership Theories (Contingency Theory, Situational Leadership Theory, and Transformational Leadership Theory) were all proven useful in various workplaces. Before they can be applied to the CEO of Unilever Company, it is vital to know if these theories apply to a big scale corporation as Unilever stands or if the change needs to be made according to the type of environment created. A leader plays a crucial role by providing everything regarding their company and the people they work with (Dirani et al., 2020). They are like a ship captain, leading and overseeing everyone's growth as long as it takes them somewhere worth going. Through Transformational leadership theory, you will learn how to help your employees grow towards self-development - not by pushing them towards the way things should be done but by making these things easy for them to understand and get integrated into their personal lives effortlessly. This leadership approach enables respect for other individuals' beliefs and ideas while exercising control with structured suggestions to form more productive teams.
A review of my own experience of leadership and areas for my development
Leadership is a complex issue. A leader who is fit for one situation might not be suited for another (Wondreys & Mudde, 2022)... For example, one who is good at motivating and leading in a crisis might not be the same in a situation of change or when in a time of growth. Also, the leadership style may not work for someone else. Therefore, it is important to consider the contingency, situational, and transformational leadership theories when studying leadership. The contingency theory states that the level of leader-member exchange is dependent on the task structure. The situational leadership theory states that there are varying degrees of leadership competence (Thompson & Glasø, 2018). The transformational leadership theory says that there are several kinds of leadership. An effective leader is likely to be a good example of a transformational leader. Therefore, combining all three theories to create an effective leader is a must. A good leader is likely to be a good example of a transformational leader. Therefore, combining all three theories to create an effective leader is a must. A good leader is a good example of a transformational leader because they can provide a vision and a sense of purpose; this is because a leader is an individual who is technically capable and inspires confidence as well as can persuade or motivate the individuals they are leading. Combining all three theories to create an effective leader is a must. The leadership theory says a good leader is likely to be a good example of a transformational leader (Lin et al., 2019). Therefore, combining all three theories to create an effective leader is a must.
I have been the leader of a sports team, the captain of my sports team, and the leader of a tribal team during my school and college days. Leadership is very important in any organization. I have used different leadership theories in different situations. I had used contingency theory when I was a captain of a sports team and situational leadership theory as a leader of a tribal team. I also use transformational leadership in my private life, where I lead my family members. I have used transformational leadership with my family members as I can change my leadership style to push my family members in the direction, I want them to go. I have observed that transformational leadership is more useful with family members as they do not like being bossed around. I must constantly motivate them, make them a part of the decision-making, and show my commitment to them. Research shows that leadership is not a skill but rather develops over time. I have had my fair share of leadership roles ever since I moved out of the house. From being a camp counselor to a class representative to leading a sports team to coordinate a project at work, from being the CEO of our family business to being a mentor to my peers, I have come across a variety of different situations that required me to step up and take charge. Through my experiences, I have learned different styles of leadership. 
My Leadership development plan Table
	My Leadership Objectives
	What I must do to achieve my Objectives
	Where I will develop my Leadership skills
	Target date for
achieving my
objectives

	To Improve my team leadership skills
	I have to have foundation skills like good project management, listening and communication skills, team players, writing skills, etc. I have to develop myself, get good at these foundation skills, and slowly improve my leadership skills.
	At my place of work
	Within one year

	To improve my interpersonal and communication skills
	I am attempting to identify the leadership qualities in my boss and relate/adapt my leadership skills to those positive leadership qualities.
	At my place of work
	Within One Year

	To make wise Decisions
	To make wise decisions, I should carefully research the options in front of me. After researching, you must weigh the pros and cons of the options and then make the best decision. Good research is key to wise decision-making.
	At my place of work
	Within one year
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