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1.0 Introduction
The purpose of the document is to outline the proposed consultancy report, it’s reasonings and justifications as well as a proposed timeline and methodology for investigating the selected issue. 
The organisation in question is Trinity Saint David Student Union (TSDSU). TSDSU was created in 2014 following Carmarthen , Lampeter and Swansea student unions’ merging to create one centralised union (TSDSU, 2018). The union now represents over 12,000 across campuses in South Wales, London and Birmingham and prides itself on representing all students at the University of Wales Trinity Saint David. 
The issue identified is that of racial diversity within the organisation staff including elected officers and senior management. 

2.0 Project justification 

2.1 Project aim
The aim of the project will be to investigate a lack of racial diversity within the organisation, Trinity Saint David Students’ Union (TSDSU). The report will aim to understand the causes and any existing barriers to racial diversity within the organisation. The project will also conclude with a set of recommendations as to how the organisation can tackle this issue based on empirical studies.

2.2 Objectives
· Inspection and reporting of current BAME representation within the workforce of the organisation
· Identify current recruitment practices that may restrict diversity and act as barriers to BAME recruitment
· Review existing literature concerning increasing racial diversity within organisations 
· Analyse existing incentives for increasing racial diversity in organisations looking at comparable organisations’ successes and failures
· Explore reformation of present recruitment, marketing and engagement practises to aid racial diversity
· Produce a consultancy report, recommending business practises that can be adopted to tackle the issue and advise on successful implementation 

2.3 Rational
TSDSU has a commitment to providing equal opportunities for all outlined in their bye-laws (Tsdsu.co.uk, 2020). This commitment would be expected to be prevalent throughout all areas of the organisation. While having demonstrated a progressive attitude towards equality there is an opportunity to build on this further. In the six years since merging to become TSDSU, there has not been a full time sabbatical officer from a black and minority ethnic (BAME) background. Given the organisation claims to “represent all students” studying at the UWTSD it is in their interest that their elected staff are accurately representative of the diverse range of students at the university. With over 12,000 students being represented, many of whom are international students and from different ethnic backgrounds, there can be questions regarding the lack of BAME staff within the organisation. This may be preventing the organisation from being truly representative of the student body. To further explain the rational behind the proposal, a brief analysis of the organisations strengths, weaknesses, opportunities and threats can be considered. 
TSDSU operates in a number of different cities, with offices situated in Swansea, Lampeter and Carmarthen, while also operating in Birmingham, London and Cardiff (Tsdsu.co.uk, 2020). This is a positive sign for a growing organisation like TSDSU in being able to secure these facilities. They have been successful in attaining funds to finance their goals of supporting students, for example the recent £50,000 award for mental health awareness (Tsdsu.co.uk, 2020). Another strength is there ability to attract talent to the organisation, such as the recent recruitment of a new chief executive from Cardiff University Students’ Union (Tsdsu.co.uk, 2020). 
One of the most obvious weaknesses of TSDSU is their lacking in student engagement with the full student body. The organisation held a by-election in 2019 to fill vacant positions following their annual election (Tsdsu.co.uk, 2020). Judging from the vacant positions, it seems that they were unable to engage international students as well as LGBT+ students. While the university states to have over 25,000 learners at UWTSD, during the last union election, the most popular candidate received only 534 votes  (UWTSD, 2020) (Tsdsu.co.uk, 2020). It is clear to see the union still has some work to do in terms of representation of students. 
As the union’s presence grows in these Birmingham, London and Cardiff, the union has an opportunity to expand their operations in those cities despite not currently having offices in them. (Tsdsu.co.uk, 2020). They also currently have two bars, the “Old Bar” in Lampeter and “Yr Llofft” in Carmarthen which could potentially be expanded and to increase revenue for the union (Tsdsu.co.uk, 2020). 
The organisation currently pays a wage close to minimum wage for student jobs and is not very competitive with salary (Tsdsu.co.uk, 2020). This presents a threat in people looking for higher wages elsewhere meaning the union may be missing out on talent. It can also be seen that the union doesn’t have many income sources presenting the threat of a lack of finances for operations. Given the growing number of students at the university the union must also be careful to continue to engage students in order to fulfil their claim of representing all students at UWTSD.  It can be seen from the organisations weaknesses and threats that representation and student engagement is a prevalent issue. 


3.0 Business case
3.1 Benefits to the Organisation:
The argument for increasing racial diversity within the organisation can be approached from a moral view and a business argument. 
A 2018 CIPD report discusses the importance from a moral perspective of diversity and inclusion in ensuring everyone in a workplace is treated “equally, with dignity and has their fair share of resources” and states this is the “right thing to do” (CIPD, 2018). They argue that people should be given an equal opportunity to develop, progress and be rewarded as well as recognised at work. In the context of a business report, there is also a need to look at the business case for diversity. In the same CIPD report it is mentioned that benefits such as retention of diverse talent and satisfaction of employees as well as employee well being can be achieved through a diverse and inclusive workplace.

3.2 Background Literature:
Given that TSDSU is still in early years following its merger and still growing, it is appropriate for the project to consider the management of change. Cameron and Green write about the influence individual personalities can have on a team during such times (Cameron and Green, 2012). Speaking about how people tend to be a particular “type”, meaning that in times of change people with different preferences react differently. They go on to mention that more differences within teams allows for more views and opinions to be taken into account.  A person’s ethnic background is likely to affect their preferences and for TSDSU it can be valuable for them to have diversity within their teams during times of change to consider different views and help be fully representative of the student body.  
The issue of racial diversity in the workplace is in the remit of human resources. Richard reports in his paper that while diversity doesn’t affect the bottom line as much as a firms strategies, human capital is an important strategic asset helping to gain a competitive advantage and add value to the firm and a cultural mix in the human resource base is important in that (Richard, 2000).  
It is also necessary to consider the impact and relevance of diversity within student unions in todays landscape. Warwick Students’ Union investigated allegations of racism within the organisation in 2019 following complaints from staff members (coventrytelegraph.net, 2020). The unions “exclusively white” senior leadership was criticised blaming a lack of awareness. Another article details a student from Cardiff University talking about the struggles he faced during a union election campaign due to his race and ethnic background (walesonline.co.uk, 2020). This is important for TSDSU to consider in order to protect their public reputation and to maintain a good reputation with the university to continue to not jeopardise their position as student representatives.



3.3 Potential Risks / Limitations
The size and the infancy of TSDSU may present a limitation in the report as there is a lack of resources available publicly. This means that the report will be dependent on the organisation themselves volunteering relevant information. 
Given the nature of the sabbatical officers jobs only being for one year, it may be difficult to measure operations over a longer period of time. The project will also be highly dependant on the willingness of staff members to collaborate and do interviews, which may be difficult due to officers being situated in different cities. 
Given the small size of the organisation and not having many income sources, there is also a risk that any recommendations and changes may not be financially feasible for TSDSU.



4.0 Research Methodology
4.1 Primary Research
As the report is proposed to be a live project with the organisation, it is necessary for an aspect of the primary research to be from discussions with the organisation itself. This will be achieved through an interview with the students’ union group president. There is also an aim to hold discussions with the various “black students’” part – time officers from the various campuses represented by TSDSU. Another proposed method of primary research is to hold a discussion with the union incoming chief executive officer whether through an interview or facilitated by email conversations.  To enable this an ethics form has been completed. 
4.2 Secondary Research
In order to understand the wider context of the issue it is necessary to review existing literature regarding the topic including journals, reports and also articles. A specific focus will be made to use journal publications by business organisations such as CIPD and organisations specifically looking to tackle the issue. There is also value in looking at existing incentives to increase diversity and analysing their rules and policies. 


5.0 Project Plan

The above Gantt chart displays the proposed timing of each task with a clear start and end date. 
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