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[bookmark: _Toc518765042]Introduction and Background
[bookmark: _Toc518765043]Rational of the Theme
Employee engagement is one of the most significant aspects that has gained much priority in past few years(Elshaer and Azazz, 2021). An HR term known as "employee engagement" refers to how enthusiastic and committed the staff is about his profession. Employees that are invested in the success of the organisation are motivated by a sense of purpose and ownership in their job(Kaliannanand Adjovu, 2015). This is the driving force for any company to move further. Especially, in the labour-intensive industry of hospitality, ensuring employee engagement is a key priority. It is important to explore the ways in which the hospitality industry can retain its staff and acquire a talented workforce. to keep pace with the current industry standards (Shrotryia and Dhanda, 2018). After the covid-19, the stress on the hotels has risen as they had to furlough almost 10 thousand talented employees due to the economic strain on the operational process (Kumaret al., 2021). Marriot is one such company that had furloughed many staffs during the pandemic which has impacted their company employee culture and engagement at the same time. Now the hotel is facing issues with its employee hiring process. 
Amid a surge in hotel reservations, Marriott's CEO has stressed that the business is in a "competition for expertise" as it looks to hire 10,000 more employees in the US to keep up (Elshaer and Azazz, 2021). "Rattled" trust in the travel and tourism industry was determined to be the cause of significant employee shortfalls, according to the findings of the various study. There are around 10,000 vacancies in Marriott's 600 facilities located in the United States. The company's employee values and engagement will suffer if these positions are not filled (Singh and Wang, 2021). The current report will also base its exploration and discussion on how employee engagement can be influenced and what factors impact employee engagement in their profession. 
[bookmark: _Toc518765044]Background of the Company
Founded by J. Willard Marriott in 1927, the nine-seat root beer station became the Hot Shoppes Restaurant franchise and developed into the current Marriott International hotel firm. For the following 58 years, he developed the Marriott brand on a bedrock of guiding values that are still in place today (Catana and Toma, 2021). In the hospitality industry, Marriott is recognised for its extensive collection of high-end resorts.
[bookmark: _Toc518765045]Tasks 2 and 3
[bookmark: _Toc518765046]Discussion on LiteratureAnd Methodical Approach
[bookmark: _Toc518765047]The Significance and Relevance of Employee Engagement
Engaged workers are those who are fully devoted to their organization's values and objectives and driven to participate in the organization's success, as well as those who have an increased feeling of their personal well-being (Shrotryia and Dhanda, 2018). Trust, honesty, two-way dedication and interaction are the building blocks of employee engagement. Using this strategy, a company and its employees will both be more successful and happier in the long run. In fact, it's measurable and therefore contributes to the growth of any company (Matthews,2018). It differs greatly in extent but most market-aware companies will find it a key priority to ensure that their employees are properly engaged and are confidently participating in the professional activities. It has the potential to grow and flourish, or it has the potential to be squandered and discarded. Lockdown has made engagement, collaboration and communication few of the most important priorities for human resource associates and professionals in companies during the COVID-19 epidemic.  During this difficult time, organisations are continuously discovering new and efficient ways to keep their staff engaged. The worldwide epidemic of COVID-19 is affecting the way businesses are set up right now. 
During these trying times, human resource managers are always coming up with new, inventive, and effective strategies to keep their staff happier and more productive. In the workforce, employee participation refers to a mindset that encourages everyone who is a part of a company to bring their best every day in pursuit of the mission and values of that company (Singh, 2019). Organizations have become constantly conscious of the fact that happy workers contribute to increased productivity at work, which in turn leads to satisfied customers and, undoubtedly, increases in sales and profits for the firm.
[bookmark: _Toc518765048]Methodology for Employee Engagement Measurement
In this scenario, the example of the employee engagement issue of Marriot International can be illustrated as the company has been struggling to build up their staff force with talented and equally professional people who would have confidence on their job (Kumaret al., 2021). Marriot has been lacking its core staff capacity which is necessary to keep the corporate values and reputation intact. After they had furloughed a vast number of staff after which it has become tough for the company to establish itself as a reliable company to seek a job in. not only that, but the entire employee market has grown disinterested in the hospitality and travel industry as they are more concerned about its resilience in the backdrop of a pandemic (Elshaer and Azazz, 2021). Former employees hoping to return are worried that the digitization of check-in and meal ordering would result in their positions being eliminated in the long run due to increased usage of technology (Choirisa and Rizkalla, 2021).
The existing workforce has also become highly reluctant about their professional growth which has impacted their motivation level as well. The lack of rapidity in staff onboarding has also contributed to this already existent uncertainty. After the pandemic, the rules and standards of operations have changed which has imposed additional responsibilities on the employees and has reduced their engagement with their work. For a big company like Marriot, it has become extremely important to ensure that the existing employees are at least provided with an approach that will ease their concerns and encourage them to put their best foot forward (Singh and Wang, 2021). Although the company is trying to entice the employee market by advertising for higher salaries and increased incentives, the issue is remaining constant as according to the new market reports, employees are not only seeking good salaried professions but also hoping for a complete package with flexible working hours and proper facilities to keep them enthused about their work. 
Thus, while recruiting new employees, the company needs to follow these aspects and design a job structure which will facilitate the new recruits to stay motivated and feel confident about their work (Choirisa and Rizkalla, 2021). This practice should be applied to all the employees who are existent currently. But is not enough to deploy and implement this strategy, constant monitoring is essential when it comes to proper employee engagement assurance. In order to measure employee engagement after implementing the strategies, a quantitative approach can be taken to ensure regular monitoring of the positive or negative aspects among the employees (Huffmanet al., 2021). A quantitative approach will be helpful to ensure that all the employees are participating and they are sharing their perspectives unhesitant. Evaluating employee feedback is the first step in creating, attaining, and sustaining employee engagement. 
Finding out how engaged the workers are may have a significant influence on the productivity of the company's executives and managers (Bridger, 2022). Engaging employees has been shown to have a positive impact on company KPIs such as productivity and turnover.   An annual employee engagement survey is conducted throughout the whole business and includes all workers. Conventional means for evaluating employee engagement include an annual survey. Surveys like this may be used to uncover patterns in overall employee engagement and establish benchmarks to monitor subtle changes over time.
[bookmark: _Toc518765049]Benefits of Employee Engagement Survey
There is a range of benefits of conducting an employee survey. 
· It is reasonable to collect identified feedback for certain employee surveys. As long as the individual workers' identities are protected and consolidated for a company-wide perspective, a complete employee engagement survey is a must (Duffyet al., 2021). Employees are much more likely to react clearly and freely to surveys when they are kept private.
· One of the most crucial aspects of conducting a survey is implementing the findings. Engagement surveys give the information required to identify the areas that need to be improved over time.
· In order to improve employee engagement, it is vital to give workers a voice. To ensure that leaders and managers receive from all employees, surveys are extremely beneficial.
· Distributing, completing, collecting, and analysing feedback from employees is considerably simpler than using surveys (Duffyet al., 2021). It will be considerably simpler to collect feedback if the company utilizes an easy-to-use survey tool. It will save time and efforts which can enhance overall operational standards simultaneously. 
[bookmark: _Toc518765050]Justification for the Selected Method
Considering all the benefits, it can be stated, that although employee surveys are great tools for exploring employee perception yet only sending out questionnaires will not be enough for Marriot International to get the right output, they intend to get (Bridger, 2022). If HR wants to have a deeper knowledge of their workers, they must ask the correct questions of them. When it comes to employee engagement surveys, basic questions aren't the best option since they reveal a company's lack of enthusiasm in getting to know their workers. Employees enjoy simple survey questions that make it easy for them to communicate their thoughts with the administration. 
Every employee engagement survey should have an underlying theme or aim, even if questions are asked about a wide range of elements that affect employee engagement (Huffmanet al., 2021). This enables managers and leaders to focus on the genuine issues faced by their people. Employee Net Promoter Score (ENPS) can only be improved if the survey objectives are aligned with the findings of past surveys. Leaders and HR professionals who fail to study the results of the surveys will be unable to put the information they learn to good use in their organisations. 
[bookmark: _Toc518765051]Task 4
[bookmark: _Toc518765052]Evaluation and Conclusion
Surveys of employee involvement may help Marriot to discover new strategies for enhancing staff well-being and boosting output. When they know how the team members feel about the job, they may fix issues that could have a detrimental effect on their morale. This boosts the economic output of the whole team since more productive personnel are engaged at work. Recruitment and retention are correlated with levels of employee contentment. As a result, the business does not have to spend time and money hiring new staff or training new staff frequently, which will help the company to save money. Employees are more inclined to endorse the organisation if they love working there. Employee engagement surveys may also be used to gauge team policies and procedures. To create decisions that will benefit everybody, Marriot may utilise survey findings to get input from workers. The team's various programs and practices may also be evaluated via surveys.
Especially keeping in mind, the recent pandemic disaster and detrimental effect on the labour market and its confidence on the industrial practices, Marriot will have to focus on its staff engagement policies and practices so that the new recruits do not have any hesitance or lack of confidence about their professional security and stability. Marriot International can also carry out such employee engagement surveys to ensure that they are able to identify the gaps and bridge those gaps to create a consistent employee force which will help them to minimize the frequent staff turnover rate(Bridger, 2022). Since the company is intending to recruit a new bunch of talented candidates after the pandemic, it will be beneficial for them to focus on an engaged and motivated staff force which will allow the company to leverage the employee expertise and recover from the past decline in their profitability. 
Additionally, staff interviews can also be conducted to ensure that all the employees are positively conveying their opinions. Marriot being an internationally renowned employer, need to ensure that they complete these surveys every 3 months considering the last few months during and after the pandemic. Even after the new recruitments, all the employees should be urged to participate in such engagement surveys so that the company can evaluate their motivations and inspiration or any negative perceptions as well. 
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