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NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 
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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I am going to evaluating dynamics within teams as well as what can cause conflict and how important teamwork is in the police services. Groups and teamwork is vital part of the police service as the role required by Police Constables require members of the team to work together and help each other. Team work and groups are not just important in policing but in every organisation and business. The success of an organisation will be determinate by how individuals perform and how well the whole team interacts with one another. 
In order to investigate group dynamics there are many theories to what impact factors change the way a group functions and how the group performs. I will be looking at Bruce Tuckman’s five stages of group development and what impact this has on a team in the police force. I will be evaluating each of these stages individually and see how they not only fit inside policing but within any organisation’s structure. Most workplaces whether only having a small number of staff or a large multination corporation will experience issues with group dynamics and multiple personalities within. The key to an organisation is by managing these different personalities and in some case changing the relationships within the group in order to produce the best results that complement each other.

I will be evaluating and looking at and using Bruce Tuckman’s theory and the five stages of development and progression within a group dynamic. These five stages outline and identify stages from a group of unknown people meeting all the way through looking at each person adopting their specific role with the group.
This theory has five stages which evaluate a groups dynamic these groups are: -
Forming 
Storming
Norming
Performing
Adjourning
The first stage of Tuckman’s theory is forming, this is the stage in which a new group forms and each member of the team is unsure of their role and position in the team. This is particularly true when a new officer has come from training and introduced to the established team. Yes, the new officer is inexperienced however the personality of the individual needs to be established within the group. Time is sometimes needed in order to find out the newly introduced team members’ way of working and establish the group order. Leaders can be looked to in order to help at this stage.

The second stage of this theory is Storming. At this stage, personalities become important, and clashes can happen between group members. Group members can test and push the boundaries towards each other and find out strengths and weaknesses within the group.

The third stage of Tuckman’s theory is Norming. At this stage the stability of the group begins to settle down and member’s positions established. The strengths that a team member have are known and recognised with bonds that begin to be formed. Teams will begin to feel more comfortable together as each member will know how other members work and what knowledge they have.

The perform stage is the final element of Tuckman’s theory. This stage is known as the stage with full potential. The team is working well together, helping when needed and produce results. Team members can take on different and multiple roles in order for the team to succeed. 

The final stage is Adjourning, this stage is where each team will naturally end up and occurs when a team member leaves and the whole group dynamics change.

With this model and the different stage there are factors that can influence and change the dynamics of a group of individuals. These factors can be the leader or supervisor of the group, individual’s personalities and life experiences. Due to difference in opinions and points of view this can influence how a group is formed and how it will perform. Other factors can include if one member of the group does perform, or their behaviour is not to an acceptable standard of other members. With non-compliant behaviour from an individual can have a negative effect on others ability to perform and distract them from their goals and capability to find their role within a group’s dynamic.

Cultural up bring and personalities play a major part in group dynamics and personal relationships. This can lead to strong personal bonds or the opposite as personality conflicts. Failure for teams or individuals failing to comply with professional standards can lead to missed or neglect of duty or a breach of the code of ethics.  Not only will this effects the officers or group involved but can have effects on victims who are vulnerable.

There are different ways in which a team can improve its cohesion and improve the results from its members. Tahir Abbas states that there are 10 effective ways in which a team can improve its cohesion and provide a more balanced objective. “Below are some of the most effective ways
1. Set common goals – One of the best ways to build a team cohesion is to set common goals. To keep team members motivated, it is important to ensure that the goals are achievable and realistic. Setting goals helps to define roles and responsibilities which are essential for building a team.
2. Plan team-building activities – There are some specific activates commonly known as team-building activities which help to build team cohesion in the workplace. These activities bring team members together by connecting to and learning more about each other.
3. Hold team meetings regularly – sitting at the same place, meeting with team members and discussing deliverables, challenges, problems and solutions is important features of holding a regular meeting.
4. Ensure effective communication – Communication always strengthen team bond. Team cohesion can be increased by adopting good communication practices.
5. Encourage team members to socialise – Team cohesion can be strengthened by encouraging team members to socialise with each other.
6. Celebrate success together – It’s important to celebrate success together especially when the team achieves a goal.
7. Deal with conflict proactively – Conflicts happen in every team and it is normal aspect of organisation life.
8. Select right team members – It is important to hire a professional who believe in team cohesion.
9. Have a small team – Small is beautiful. The bigger you have team, the harder it is to make it cohesive.
10. Build capacity of a team – Teams work best when they have a capacity to exhibit certain skills.” – (Abbas, 2002)

This model is how to build a successful team and how to manage an existing team but not all teams have good dynamics and are successful, therefore what can cause a team to fail and/or fail to achieve results?
There are reasons why groups and individuals cannot produce results, if the dynamics are initially good then a leader needs to maintain the standards and deal with issues as they arise. There are reasons in which the dynamics can breakdown and fail. These are: - 


1) The Purpose is Unknown
If a team has no idea what their purpose is, how can they ever have a chance of being successful? It is important to outline key objectives for the team and as well as a method to assess whether these goals are being met.
2) No Leadership
A team without clear leadership often lacks direction. This does not mean the leader(s) are supposed to make all of the decisions for the team. Instead, their role is to act as a facilitator for the team. This role may include delegation, helping keep meetings on track, scheduling, etc.
3) “Too Many Cooks in the Kitchen”
In some cases, having fewer members on a team is more effective than more. In fact, Harvard professor and leading researcher in team dynamics, J. Richard Hackman, recommends team numbers don’t go into the double digits. Of course if you are referring to an entire workplace as a “team,” we’re not saying start handing out the pink slips. But forming groups such as sub-committees should include those that are passionate about and have something to offer towards that team’s goals.  
4) Inconsistent Membership
Additionally, it should be 100% clear who belongs to the team. Leaders should not randomly invite everyone and their grandmother to the odd meeting for fear of someone “feeling left out”. It does not mean that new members cannot join. But generally speaking, the longer members work together, the better they perform together.
5) Scared to “Rock the Boat”
Contrary to what many of us believe, those that have opposing opinions are valuable in team situations. Hackman calls these people “deviants”.  In an interview with the Harvard Business Review (2009), Hackman said, “Every team needs a deviant, someone who can help the team by challenging the tendency to want too much homogeneity, which can stifle creativity and learning.” – (Teambuildingireland.com, 2013)
 
This shows come of the possible reason as to why some teams cannot perform and do not come together as much as needed. A negative moral or motivation within a group dynamic can spread quick and the whole team’s will start failing. It is vital that the leader of the group can identify these issues and stop any potential problems form rising. 

In terms of policing group dynamics is more important than ever. A well structures team that all work together is vital to not only create results but also promote teamwork. A lack of teamwork can not only cause a failure of procedures but also in some cases effect victims and offenders. The demanding workload that individuals face due to the lack of staffing numbers means that officers often work on late, having good dynamics and strong leadership will lead to all team members working with one another and sharing the amount of work. This not only improves the group’s results but also individual moral knowing that other colleagues will help and advise others in times of need and hard-ship.

I have evaluated a theory into progression of group dynamics and to what factors can cause issues in performance and lead to not achieving results. Groups are essential in all aspects of life and work, with each members having different personalities it can cause a group to perform well or cause problems. I have looked at different theories and ways in which a team’s cohesion can be improved. This highlights the importance and focus that is needed in teams from all organisations and industries. Leaders or supervisors in a team environment must pay specific attention and importance in not only building but maintaining good group dynamics. In order to do this well, characteristics, strengths and weaknesses must first be identified. Not only is good group dynamics a must but also the leader or supervisor in charge of that group of people. 
If the leader is not maintaining the dynamics, monitoring the groups performs and identifying potential issues then a well performing group and quickly turn negative. This can cause the group to underperform, results and indicators fall and personals clash.



Word count: 1824













Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I will be evaluating an incident in which a call was made to police by a female asking for police assistance. The nature of the call was a male refusing to leave a property of a well-known vulnerable female and this was stated to the call handler. I made our way to the emergency call and upon arrival at the address I saw a female in distress waiting outside the address. As I approached the house I spoke to the female as my colleague spoke to the male sitting at the bottom of the stairs. I took the female upstairs to speak to her as I wanted her to feel comfortable and able to talk freely without fear the consequences of the male over hearing.
The female seemed agitated and said that she wanted the male to leave her flat as he had been drinking alcohol and feared he would get violent. I could see that there was no violence involved and that there were no injuries on the female. Due to no offences being committed I conveyed the male back to his home address to prevent any issues arising. This was to ensure that the female was safeguarded and that future offences could not happen, keeping all parties free from harm.

There are many different factors that can make someone vulnerable, this is not limited to just victims but also offenders. An offender can often become vulnerable due to self-inflicted factors such as drink, drugs, etc.
Drink – Drinking or dependant on alcohol causes a huge demand on all services ranging from police and ambulance but also social services and support agencies. People who are intoxicated can commit crimes due to the alcohol’s effect whereby they would normally be a law abiding citizen of the community.
Drugs – Drugs again like alcohol can make people vulnerable in many ways. People who have drug issues not only affect others whilst under the influence but also committing crime in order to purchase the drugs. Crime remains one of the biggest contributors of crime and dis order facing all police forces in the present day. It is currently illegal in the UK to purchase, supply and use drugs and the UK law has broken these down into different categories classes such as class A, B and C. These class specify the type of drug and depending on the class can determine the course of police action when location on a person.  

Vulnerability can be defined as 
“We have adopted the THRIVE (threat, harm, risk, investigation, vulnerability and engagement) definition of vulnerability. This states that a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” – (College of policing, 2021)

There are different options in order to help victims where it is as a consequence of violence of emotional abuse. When police attend an incident and there are concerns about a victim being vulnerable then police complete a report called a public protection notice. This document is sent off to be assessed by council agencies such as social services, mental health departments, etc. and it provides the victim with the support and help. The public protection notice has different options, and these are selected when completing the report. These options are adult at risk, child concern/ child sexual exploitation, domestic abuse/stalking and harassment and honour based abuse. When identifying what category, a victim falls under this document asks additional questions in order to risk assess and provide better tailored support for the victim.

It provides the victim with emotional and physical support from professional services who can refer the victim to services such as mental health, domestic violence and support unit, etc. The police have individual support services such as public protection unit, child services, etc who also deal with investigation who can also provide help and support to victims and witnesses.

When a victim is identified through police involvement and an incident has been or is being investigated there is a code that is in place to ensure the welfare and needs of a victim is supported. The code is called the victims code of practice.
“The Code of Practice is part of the government’s strategy to ensure the Criminal Justice System (CJS) always puts victims first.
It also summarises the types of support victims and witnesses of crime have the right to receive from police, courts and other criminal justice agencies. “ – (OPCC for Avon and Somerset, n.d.)


This document outlines what is expected of police and government departments such as the crown prosecution service (CPS), witness care, etc and provide the victim with rights. These rights are:
1. To be able to understand and to be understood – The information being given can be clearly understood by the victim where the victim has difficulties with their mental health, need an interpreter or the information is translated.
2. To have the details of the crime recorded without justified delay – The details of the incident or crime reported to police by a victim is recorded as soon as possible.
3. To be provided with information when reporting the crime – When a victim reports a crime to the police they are entitled to information regarding the criminal justice system, the processes that are likely to happen and what they can expect.
4. To be referred to services that support victims and have services and support tailored to the victim’s needs – Victims have the right for help and support with their individual needs through the justice system. As previously discussed this is managed by the use of a public protection notice and enables departments to quickly tailor the support for the victim.
5. To be provided with information about compensation – Where this is applicable the victim has the right to be told how to claim compensation for any loss, damage or injury caused as a result of a crime or incident.
6. To be provided with information about the investigation and prosecution – The victim has the right to be kept informed on the current status of a crime reported to police. When officers update a victim or new information on the current status of a case is logged, certain codes are used by officers. These codes are monitored to ensure regular contact is made between victims and police in order to provide better support to victims.
7. To make a victim personal statement – The victim personal statement is a right given to victims in order to enable victims to voice and express what impact the crime has had on the physical and mental health. It provides the court the long term effect has been caused, this can be used in sentencing the suspects.
8. To be give information about the trail – Witness care is a department provided to the victim of a crime to guide them through the criminal justice system and support their needs.
9. To be given information regarding the outcome of a case – Similarly to the victim codes used to update victim in an on-going case, when an outcome has been determined and the victim has to be informed, the police use a different code to record this. Again this code is monitored to ensure the quality of service provided to victims. 
10. To be paid expenses and have property returned – This enables that a victim of crime has the right to claim certain expenses and if property is seized as part of the investigation, that this is return to them.
11. To be given information about the offender – Where eligible the victim has the right to be referred to the victim contact scheme which provides them with information about the offender and their progress in prison.
12. To make a complaint – The victim has the right to make a complaint regarding contact with the police or any government department that is dealing with the crime.



I have looked at different ways in which the police and other agencies support victims and the services available to them. With domestic violence and domestic abuse more of an issue, it is vitally important that victims get the help that they need.
Considering the seriousness of crimes that are reported to the police a code of practice has been created in order to give victim’s rights. These rights enable a victim and ensure support and that the effects of the crime have less of an impact on mental health and their lives are not effected too much.

Victims can often suffer more than one instance of crime with can have many different effects to them such as an impact on mental health and wellbeing, physical health and an impact on financial factors. There are different agencies and government bodies which are in place in order to support and help victims and reduce the likely hood of victims being targeted.
Members of the public who fall victim to any crime is classified as a victim. Within policing, a common victim seen by officers are subject to domestic abuse and/or violence. Victims of domestic abuse can be subject to repeat incidents with due to relationships make it harder for the victims to either leave the relationship or feel comfortable to report these occurrences to police.
The companies and support that are offered to victims include the Citizens advice, victim support and the National Domestic Violence agency who provide counselling services and support groups. 

When a vulnerable person is at risk to themselves police have more powers than most other services in order to keep them safe from harm. The majority of incidents that the police currently attend are due to mental health or mental health related. These cause a huge strain on resources and with police officers not professionally training in giving advice or proper diagnosis it presents a big issue to policing. Due to mental health if a person presents themselves with a desire or determination to cause harm to their person then a police officer can detain them under section 136 of the mental health act. The legislation states: -
“If a person appears to a constable to be suffering from mental disorder and to be in immediate need of care or control, the constable may, if he thinks it necessary to do so in the interests of that person or for the protection of other persons—
(a)remove the person to a place of safety within the meaning of section 135, or
(b)if the person is already at a place of safety within the meaning of that section, keep the person at that place or remove the person to another place of safety” – (Legislation.gov.uk, 2017)


I have looked at different factors that make a person vulnerable and the affects these can cause not only themselves by friends and family too. By identifying that not only a victim but also an offender is vulnerable enables different public sector industries to offer support and help. This support is usually welcomed as the support can help the person when they need it the most.

Word count: 1842






Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


I will be evaluating a serious roads incident that had the potential to be life changing when I was first on scene and conducted the initial investigation. I was on duty with another Police Constable when we received an emergency call from the Police control room regarding a road traffic accident with a possible driver who was under the influence of alcohol. My initial thought was of the safety of every person involved and where medical attention would be needed. 
We arrived on scene to find that the vehicle in question was in the middle of the road and there was clear damage to the front end of the car. Upon exiting the police van we were approached by a witness who pointed to a female who was currently sitting on a wall outside a house, she was believed to be the driver of the damaged car. 
I approach the female and I could see she had consumed a large amount of alcohol. I began talking to her and due to her slurred speech and unable to stand up I used a breathalyser in order to establish if she had consumed alcohol. After performing the correct procedure, the breathalyser analysed and showed a very high level of alcohol in her breath sample and consequently she was arrested for consuming over the prescribed limit for alcohol.
When speaking to witnesses it was stated that the offender had crashed into a parked car on her way to pick her young children up from school. This had a high potential of risk to the offender, her children and members of the public. Luckily with this incident there was no injuries to any parties involved.

The drinking alcohol and driving offences falls under the Road Traffic Act 1988. The Road Traffic Act includes a large number of sections which covers any offence that can be committed on the UK roads. These range from driving without a licence, dangerous driving, taking a motorcar without the owner’s consent and riding a motorcycle with a helmet. Section four and five of the RTA outline the offence of drunk driving.
Section four of the Road Traffic Act 1988: -
A person who, when driving or attempting to drive a [F1mechanically propelled vehicle] on a road or other public place, is unfit to drive through drink or drugs is guilty of an offence.
(2)Without prejudice to subsection (1) above, a person who, when in charge of a [F1mechanically propelled vehicle] which is on a road or other public place, is unfit to drive through drink or drugs is guilty of an offence.
(3)For the purposes of subsection (2) above, a person shall be deemed not to have been in charge of a [F1mechanically propelled vehicle] if he proves that at the material time the circumstances were such that there was no likelihood of his driving it so long as he remained unfit to drive through drink or drugs. – Legislation.gov.uk, 2011)
Section 4 of the Road Traffic Act 1988 gives the powers to officers to arrest a person with reasonable suspicion that they have been driving a motor vehicle whilst unfit through drink or drugs. This means that if an officer has stopped a car with a person driving, the officer has no mobile breathalyser but the officer has reasonable suspicion that they are intoxicated then an arrest can be made. This section is used when no evidential equipment is used or available. 
Section five of the Road Traffic Act 1988: -
Driving or being in charge of a motor vehicle with alcohol concentration above prescribed limit.
(1) If a person—
(a)drives or attempts to drive a motor vehicle on a road or other public place, or
(b)is in charge of a motor vehicle on a road or other public place,
after consuming so much alcohol that the proportion of it in his breath, blood or urine exceeds the prescribed limit he is guilty of an offence.
(2) It is a defence for a person charged with an offence under subsection (1)(b) above to prove that at the time he is alleged to have committed the offence the circumstances were such that there was no likelihood of his driving the vehicle whilst the proportion of alcohol in his breath, blood or urine remained likely to exceed the prescribed limit.
(3) The court may, in determining whether there was such a likelihood as is mentioned in subsection (2) above, disregard any injury to him and any damage to the vehicle.
- (legislation.gov.uk, 2011)

This section is used when a person is stopped on a public road by an officer and an evidential breathier is used. If the propitiate of breath exceeds 35 micrograms of alcohol per 100 millilitres of breath, then the person is over the prescribed limit and therefore arrested. Section 5a similarly deals with driving whilst unfit through drugs and therefore a road side drug test is performed to determine if a person is unfit to drive.
Proactive policing is essential to keeping the roads safe and drink driving to a minimum. Intelligence plays big part as members of the public will provide police with possible offenders, this is due to the seriousness of the offences and the lives it can ruin. However, being proactive on the British road especially at weekend time and also public holidays is an important part of catching offenders and also repeat drink drivers who still feel it to be ok to commit this offence.


Drink driving remains a big issue within the community and is described a one of the ‘fatal 5’. The ‘fatal 5’ are the most common incidents that can cause serious injury and/or death from drink drivers. These incidents are not only committed by drink drivers but are the main causes of road traffic collisions on the UK roads. The 5 incidents with regards to driving offences are: 
1. Excess speed.
2. Failure to wear a seatbelt. It is currently law in the UK to wear a seatbelt whilst in charge of a motor vehicle, this includes passengers.
3. Drivers who use a mobile phone was driving a motor vehicle.
4. Driving a motor vehicle whilst under the influence or drink or drugs. Drivers who are convicted of driving whilst under the influence receive the same penalty whether it is excess alcohol or drugs.
5. Inconsiderate and careless driving.
 
One of the ways in which offenders of drink driving can be educated is with help from a government scheme that rehabilitates convicted motorists. With the incentive to offenders that the length of driving ban in reduced this education program is popular to help tackle the issue. The rehabilitation program offers: - 
“The course aims to change their behaviour to stop reoffending. The court reduces the length that they’re banned from driving if they complete the course within a certain time. The ban is usually reduced by a quarter”. - (GOV.UK, n.d.)

Drink driving is a serious offence in the UK which not only has an effect on the offenders and families but can also impact the wider community in terms of if there has been a fatality. 

“If a person is found guilty of drink driving they could be banned from driving, fined or even sent to prison. The sentence depends on the severity of the offence and is decided by a magistrates’ court.
The maximum sentence for excess alcohol (drive/ attempt to drive) is an unlimited fine and/or six months’ custody.
If the offence was drive/ attempt to drive, the driver will also lose their licence for at least 12 months. The court may offer a reduced ban if the driver completes a drink-drive rehabilitation scheme course.
If the offence was excess alcohol (in charge), the maximum sentence is a fine up to £2,500 and/ or three months’ custody.  The offender may lose their licence or receive 10 points.” -(Anon, n.d.)

Drinking alcohol and driving remains to be a current issue in the UK with a risk of death increasing. 
“107,913 drink drive offences were committed by someone with a previous drink/drug driving offence on their record -(www.roadsafetysupport.co.uk, n.d.)

This shows that offenders that are convicted of drink drive do reoffend which suggests that more is needed with regards to education or other actions to stop reoffending.

Alcohol consumption affects a person’s judgement. People make decisions as a result of this, that they would not have made if they had been thinking correctly. Most of the time, after they have woken up, the person will regret the choice they have made whilst they were drunk. Most people are aware that trying to drive home whilst intoxicated is a poor idea and has serious consequences. If you are not impaired by drinking even the smallest amounts of alcohol, making the correct decision whether or not to drive is simple. Many people decide to drive home even when they have consumed far more alcohol than is permitted by law since the risk is disregarded.

Drivers are more likely to become distracted while driving as a result of this loss of judgement. Instead of keeping your attention on the road, you might try and use your mobile phone or send a message to someone. It doesn’t take a high level of alcohol in the body to impair a driver’s judgement and focus. Whilst a person is driving, a lot of different factors are clamouring for attention. A driver must maintain the correct position in a lane, be aware of oncoming traffic, drive at the correct speed, obey all traffic signs and drive to the weather conditions. Drinking alcohol makes it harder for a driver to pay attention, it greatly raises the driver and pedestrians risk of getting into an accident.

I have looked at the importance and risk involved in drinking alcohol whilst driving and the impact factors it can have on not only the person involved but victims and members of the public. Whilst car companies are researching, developing and producing more safety conscious vehicles even the most advanced car technology still requires a human input. So whilst every precaution is taken to minimise incidents on the UK roads, if a driver makes the decision to drive whilst under the influence of alcohol it can have disastrous consequences and ruin lives. I have evaluated the Road Traffic Act which deals with and outlines the specific rules concerned with the drink and drive offence. More recently adding a new section (Section 5a) which is dealing with drug drivers. These offences still remain a big issue on the roads of the UK and is a constant problem often with repeat offenders. Some of these issued can be blamed on culture as the majority of drug issues are committed by the younger generation whilst drink driving going back 30 or 40 years was acceptable. The continued social media and television adverts are a constant effort to educate members of the public.
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TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Pre/post interview procedures and summary updates compiling to P.A.C.E


File building with correct MG forms for GAP and NGAP cases
 
  
 
	Low 
1-4 

4




2
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7




7
	High 
8-10 







	 

Pairing in interview and
HUB attachment. Using experienced officers for knowledge building.


HUB attachment and buddy with experienced officer for case file knowledge. Use college of policing guidance and material

	SKILLS 
 
 
Quality of detail in statement writing
 
 
  
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10

 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9/10
	 

Review of statements made by sergeant and/or experienced officers. Review College of Policing guidance and relevant material.

	EXPERIENCE 
 
 
Stop search of person and vehicle, using correct procedures and methods. Recording and evidencing this properly.




Solicitor interview with exhibits. Using correct methods to comply with PACE and recording the interviews correctly
 
 
 
  

	Low 
1-4

4








4
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8/9








8/9
	 


More experience and repetition needed for stop search in order to build confidence in procedure. Observe experienced officers and increase knowledge.


Asked to complete hand-on prisoners in order to become more confident in solicitor interviews with multiple exhibits. Use experienced officer and Swansea HUB for guidance and advice.
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