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A bit about 
G+Tea afternoon tea

G+Tea afternoon tea, was an event organised and created by
Events and Hospitality students at UWTSD, with the aim to
promote the Harbour Lights Gin brand, and raise awareness and
donations for Ty Hafan.   

Running in the centre of Swansea hospitality and nightlife
district , located in a newly opened cocktail bar, our event was a
themed afternoon event, aimed at all generations, but primarily
those that are more affluent and aged int he 45-65 age group
(Rowell, 2020).



My Roles
Box Office

Production

Security01

03

02Creation of the online ticket
platform, and holding page,
including the creation of a brand
for the ticket platform.  

Investigate, plan and implement
technical production for the event,
including but not limited to PA
systems.  

Create, plan and impliment a
security plan for the event to
ensure licensing objectives are
upheld. 



Ticket Sales
Hypothesis

Ticket sales are likely to be sold to residents in and around the
greater Swansea area, including locations such as Llanelli,
Neath, Port Talbot and Mumbles. Following research, its
suggested-the majority of sales will be females, aged within the
45-65 age bracket (atomik research, n.d.).

It's also the authors opinion, the majority of tickets will be sold to
friends and families of the organisers, due to the use of social
media.  



Ticket Sales

Sales on Paper

Female
83.3%

Male
16.7%

Ticket's were sold using Fixr as a SaaS
platform, and promoted via a holding page.
Fixr was chosen as a platform, as its a known
and trusted ticket platform, and provides a
app based ticket platform.  

Sales and website visits were very low, a total
of 11 tickets were sold, our target was 30. 

Acutal Ticket Sales



Risk
Management

Due to the nature of the event, it is the belief of the researcher,
the event posed a relatively low risk. Research suggests a risk is
how likely a hazard is to cause harm (Last, 2007). 
The author created a Risk Assessment for the event, which
included tangible and non tangible risks, such as, but not
limited to trips and falls, licensing conditions and Fire. The
assessment also included the responsible party, and any
measures put in-place to reduce the risk. 

Example:
Mel Bourke -On site first aid team
Sam Goodfield - SIA Door Staff 
Use of "Nitenet" and 19 (Call Code for EMG Services) if required



Risk Assessment
Example
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Crisis
Management

Ticket sales were lower than anticipated, so a crisis
management meeting was called, the meeting was called to try
and prevent a crisis situation, and prepare the steps required if
there is a crisis (Uriel Rosenthal, 1991).

We created a set of updated KPI's, that we would need to meet
to prevent an event cancellation, including setting a low ticket
sales limit, and actions we would take in the case we didn't
meet the KPI's by a target time.

Discusses options included implementing a pay per click
campaign, reducing the events size, and reducing running cots.  



Crisis
Management

Following the Crisis Management meeting, we all had set tasks.
My tasks included, monitoring ticket sales and implementing a
PPC campaign to increase traffic to the ticket holding site.
Furthermore, we discussed actions that would be taken in the
case of cancellation, and by who. 

In the case of cancellation, my roles included:
- Update the ticket site
- Send a pre-written message to ticket holders
- Refund tickets through Fixr 



Event
Cancellation

A Joint decision was made to cancel the event in light of low
ticket sales making the event financially un-viable. and the
cancellation plan created during crisis management was
implemented. The first step, suspending ticket sales, and
implementing a message on the ticket site, following contacting
Fixr to explore our refund options, notifying ticket holders and
finally issueing the ticket refunds.  

An example of the email sent to ticket holders can be seen in
appendix 1 (to the right)
 



Event
Cancellation

Here is an email reply from Fixr, following an email asking for
assistance on how to refund tickets (Appendix 2) 



Evaluation
While its unfortunate that the event had to be cancelled,
research suggests, consumer behaviour has changed since the
C-19 Pandemic, any many people have less disposable income
(Deloitte, 2021). I personally believe, that as a group, we made
the best of a bad situation, and making the decision to cancel
was a learning curve, we all learnt something creating this
event. From a customer experience point of view, I personally
believe we did a good job with notifying customers and issuing
refunds through the various channels. 

I personally believe many people were put off buying tickets,
due to the rising cost of living. Research suggests inflation has
hit 7%, with a forecast for it to hit 9% by Q4 (Francis-Devine et al.,
2022). Additionally, the style of event, had a very nish market.

I think next time, we should market tickets well in advance of the
event, and allow walk-in's, as I believe that many would be
inquisitive to such an event and walk in, maybe offer a buffet
style food, instead of a set Afternoon tea menu.  



Analysis of my
role

My role was primarily linked to ticket sales and compliance, with
additional roles on the day of the event, including but not
limited to Production and an SIA Door Staff role.

I believe my role of ticket sales admin, creation of the holding
page and compliance planning went well overall. The website
received some good feedback from the team. 

Additionally, i believe that due to past experience, the role of SIA
Door Staff would've gone well on the day alongside the
technical production role. 



Website

The website page created can be found here:
https://access.wearedot.co/mad-hatters-afternoon-gtea-2/
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