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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When examining the college of policing and its strategic role to fulfil the role of a modern-day police officer the college of policing has provided their own understanding of what this might look like. The ‘College of Policing’, established in 2012, is the professional body for policing in the United Kingdom. Their primary mission is to support the development of knowledge, standards, leadership, and skills within the police force, ultimately aiming to professionalize policing. This evaluation critically assesses the strategic role of the College of Policing in this endeavour, examining its successes, challenges, and overall impact on the professionalization of policing in the UK (College of Policing, 2021). This essay will look at a particular incident that I have been through and reflect on what the college of policing has taught me and how it has shaped my approach to dealing with that situation. This essay will also look to consider the strategic policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy. These strategies have assisted in shaping modern day policing and although not always easy to see how they effect a live incident I believe that on reflection of particular live incidents they assist in how an officer might look to deal with it.

Firstly, each of these strategies will be broken down in detail to see how it is they can and have shaped policing incidents across the UK. Furthermore, this essay will look to portray how I am trying to fulfil the role of a modern professional police officer in my final year of probation. The Strategic Policing Requirement (SPR) outlines national threats and the capabilities required to counter them, ensuring that police forces can effectively address significant risks such as terrorism, organized crime, and public order threats. This will have a direct effect on the college as the SPR drives the College to develop specific training programs and standards that equip officers to deal with identified national threats. This ensures a unified and capable response across all police forces (College of Policing, 2022). 

The Policing Vision 2025 sets out a foresight for policing over the next ten years. It will shape decisions around transformation and how we use our resources to help to keep people safe and provide an effective, accessible and value for money service that can be trusted (College of Policing, 2016). Policing Vision 2025 emphasizes prevention and early intervention, which has led to the integration of proactive measures within response policing. This includes community engagement and intelligence-led policing to prevent incidents before they escalate. This vision outlines the long-term plan for policing in the UK, focusing on prevention, efficiency, technology, and partnerships to create a more responsive and accountable police service. The vision also emphasizes building trust and legitimacy. The College of policing develops strategies to enhance community engagement and ethical policing practices. The vision aims to promote the integration of new technologies and data-driven policing methods. The College of policing supports this by providing training on digital literacy and emerging technologies; however, this does come with its challenges as rapid technological changes require continuous updates to training programs. Ensuring that all officers are proficient in new technologies is an ongoing effort, but it appears with then ever changing and evolving technology this could appear an impossible task (Policing Vision, 2025).

The Workforce Transformation created in 2018 focuses on creating a diverse, skilled, and adaptable workforce that can meet future challenges in policing. The College of policing promotes policies and practices that enhance diversity within the police force. This includes recruitment strategies and diversity training programs (College of Policing, 2018). In a world that continues to change I believe that this area within policing is paramount when moving forward and remaining in keep with moder society.

The Corporate 5-Year Strategy from 2022-2026 aims to provide a clear direction for the development of policing standards, leadership, and training over a five-year period. The key focus areas include evidence-based policing, leadership development, and enhancing public trust with an emphasis on the importance of research and evidence in developing policing practices. The College of Policing invests in research and disseminates findings to improve operational effectiveness. Targeted leadership programs are designed to equip current and future police leaders with the skills necessary to navigate complex challenges. The emphasis on evidence-based practices has led to more informed and effective policing strategies. Leadership programs have helped in developing a cadre of skilled and adaptive police leaders ensuring that research findings are consistently implemented in practice can be difficult. However, leadership development needs to be more accessible to a wider range of officers to maximize impact (College of Policing, 2023).

Overall, the strategic frameworks provided by the SPR, The Policing Vision 2025, Workforce Transformation in 2018, and the College of Policing’s 5-Year Strategy have significantly impacted response policing and incident outcomes in the UK. They have enhanced preparedness, coordination, technological integration, workforce skills, and leadership within police forces. While there are challenges in implementation and consistency, the overall effect has been a more professional, efficient, and effective response policing capability, leading to improved incident results and public safety. However, I believe continuous adaptation and refinement of these strategies will be essential to meet future challenges and further enhance the professionalization of policing in the UK.

A Police officer’s role can be critically shaped by these strategic policies. They are seen to affect response officers as they are frontline personnel tasked with reacting promptly to emergencies, crimes in progress, and other incidents requiring immediate attention. Understanding and integrating these policies into their daily duties ensures that response officers perform effectively and professionally. Implementing these policies and strategies should come as second nature when attending a live response incident and I can think of a few occasions having them at the front of my mind has had a positive effect on the overall outcome. Where the strategies and methods are taught throughout the 6-month training period officers are aware of the expectations and goals of the organisation and where the priorities are. Applying these strategies does not always come as second nature to officers and although the 6-month training period assist with the understanding of these strategies front line officers can often forget them when dealing with live incidents. 

On one incident I can recall where officers were asked to attend as there were reports of an ongoing assault where a male had sustained significant head injuries and there were mentions of a knife. The reports suggested that the offender may still be in the area; this incident had taken place at a well-known Pub in Newport which would therefore become a risk to the public. There were significant factors in play and serious considerations when approaching a call of this nature. When police respond to a call in a public area, there are several critical considerations to ensure the safety of all involved and to effectively manage the situation. These considerations can be categorised into immediate response, public safety, suspect handling, evidence preservation, and post-incident actions. Officers attending including myself on this occasion had to ensure we had as much information as possible when dealing with reports of this kind. Responding correctly to this incident can have a huge effect on the public’s trust for the police force. On this call I was the senior officer which meant I had to make decisions keeping the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy in mind. Over the course of my final probationary year, I have transitioned from closely supervised duties to handling more independent tasks. This shift has fostered a greater sense of responsibility and confidence in my decision-making abilities. In a shift where I have become one of the more senior officers’ considerations like the above are of the utmost importance. This live incident pushed me to make the consideration of gathering evidence and ensuring public protection. 

Keeping the above in mind had a direct effect on the outcome and the perception of public involvement as well as the importance the police play on public safety. The offender in this incident was no longer on scene but completing what the police call ‘golden hour’ enquiries such as witness statements, and CCTV enquiries we were able to identify an offender (Pepper, I. et al 2011). I have had to coordinate resources at scene to ensure that there was no cross contamination (Edmond, G., et al 2015). Ensuring officers were being used for various tasks such as first aid, CCTV enquiries and scene coordination assisted with a prompt and thorough investigation. As a result of golden hour and identifying an offender we were able to use police resources to locate the males home address where officers could conduct arrest attempts where the male was located and arrested. Having seen CCTV and talked to witnesses the incident had no knife involvement like previously stated. Where the level of injury sustained meant the male was arrestable for the offence of grievous bodily harm with intent officers had to seize items and conduct forensic examinations on the subject hands. The victim had to be examined to determine level of injury and the scene had to be kept for forensic officers to attend. When considering the impact of strategic frameworks on a live incident, it's crucial to recognize how these frameworks guide the overall approach, decision-making, and resource allocation during the response. Here’s a detailed evaluation of the specific strategic frameworks and their practical implications during a live incident, such as a potential for knife crime call in a public area. The above strategies ensure that responses are well-coordinated, community-focused, and based on the latest evidence and professional standards, ultimately enhancing the effectiveness and trustworthiness of the police service and I believe having a police force that is trusted by its local community has a positive effect. This can be as communities can look to engage with the police as they have faith in the police to deal with incidents in a professional manor.

The College of Policing has made significant strides in professionalizing policing in the UK through its strategic alignment with these frameworks. They have guided the development of standards, training, leadership, and community engagement practices that elevate the quality of policing. However, ongoing efforts are required to address implementation challenges, adapt to changing needs, and ensure inclusivity. By continuing to evolve and respond to both national and local demands, the College of Policing can further progress its impact on professionalizing the police force. As a final-year probationary officer, fulfilling the role of a modern professional involves continuous development, community engagement, and reflective practice. My final probationary year has seen significant growth in independence, problem-solving, leadership, and a broader understanding of policing, preparing me for a fully-fledged role in the police force. This gives all officers in my position a chance to continue to learn in the ever-changing environment and adapt to the world and the college of policing professional standards. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

There are many ways police forces worldwide are utilizing social media platforms. This can be on live incidents calls, ongoing investigations to simply informing the public of the latest news. Police departments worldwide have increasingly utilized social media as a tool for informing and engaging with the community, as well as promoting policy initiatives. A critical evaluation of this practice involves examining its benefits, challenges, and overall effectiveness. Some of the benefits within policing are things such as transparency and accountability which can mean regular updates and communication can improve transparency, showing the public how incidents are being handled and increasing accountability. 

Crime prevention is a valuable benefit as police can use social media to disseminate information on crime prevention, safety tips, and legal awareness. I believe that social media can allow for rapid response whereby immediate dissemination of information can aid in quickly mobilizing resources and informing the public during crisis or urgent situations. Social media platforms like Twitter, Facebook, and Instagram allow police departments to disseminate information quickly and reach a wider audience. Bullock, K. (2018) suggests this can foster better relationships and build trust. Engaging with the public through comments, direct messages, and live sessions allows for more personalized and immediate interactions which can include real-time updates on emergencies, public safety alerts, and crime prevention tips. Social media enables two-way communication between the police and the community and allows the local public to engage and even assist in certain incidents. Platforms can be used to receive tips and information from the public regarding ongoing investigations. Information provided by the public can be invaluable in solving crimes and must be used with great care. In a world where social media is ever-growing and the use of it evolving on many platforms, I believe that Police forces worldwide have been forced to engage and adapt to utilise social media and use it as a valuable tool. 

There are of course a few risks in using social media when applying it to modern day policing. 
Where the spread of good information is a valuable tool, the rapid spread of inaccurate or misleading information can create public confusion and mistrust, complicating law enforcement efforts. Sharing photos or details about suspects, victims, or ongoing investigations can infringe on individual privacy and potentially endanger lives. Real-time updates on sensitive incidents can inflame tensions and incite public unrest or violence. These risks all show the value of handling social media correctly and keeping in line with the policies set out by each police force. When considering a force policy on using social media for professional information and engagement purposes, it's essential to establish clear guidelines that address the benefits and risks while promoting effective use of social media platforms. The forces guidelines for addressing the risks and benefits of social media should focus on maximizing positive engagement, transparency, and effective communication while mitigating risks related to misinformation, privacy, and security. 
By providing clear directives and regular monitoring, we can use social media to enhance our relationship with the community, improve public safety outcomes and even ask for public assistance with such things as missing people. An example of this will be discussed below and show the benefits and challenges faced when applying social media to policing. Whether the benefits outweigh the risks when applying social media to policing and live incidents depends on various factors, including the context, the implementation of safeguards, and the specific circumstances of each incident. However, a balanced approach with adequate policies and oversight can help maximize the benefits while minimizing the risks.

“Whilst there has been optimism that social media may transform police communicative practice and help democratise policing, studies suggest that this potential has yet to be realised. However, organisational, individual and technological factors influence whether these affordances are achieved” (Bullock, K., et al 2021). Social media platforms also present significant risks, such as the spread of misinformation, negative interactions, privacy concerns, and resource demands. Balancing these benefits and risks requires careful planning, dedicated resources, and a proactive approach to managing social media presence. By implementing best practices and addressing challenges, individuals and organizations can effectively leverage social media to achieve their goals while mitigating potential downsides. 

This section will discuss a particular past incident I was involved in, where social media assisted in a positive outcome and how without the use of social media a missing person may never have been found. When trying to recall incidents where social media has had a significant, I believe that dealing with missing people sees the largest benefit. Social media can reach far and wide and inform the community engagement and there are many types of incidents that can benefit from this. However, I believe that when dealing with missing people and certainly high-risk missing people social media can play a significant role in achieving a positive outcome. Below will demonstrate how social media played a valuable role in dealing with a high-risk missing person and how without may have ended with a less positive outcome. It will look at the values and risks of social media in this incident type. I can recall one incident I have attended where without the use of social media the outcome would not have ended the way it did. I was asked to attend a call as there was a concerned family looking for assistance as they had fears for their 16 your old daughter. The daughter had left the property and had left what appeared to be a suicide note at the address. I and other officers had attended the address and obtained as much information as possible to assist in locating what would now be a high-risk missing person. One of the policies in place is that consent is given by the family for a media appeal to be used (Solymosi, R., et al 2021). This displays the use of policies that the force have and how it believes that information and the use of social media could have significant risks, however the suggestion of its use to locate missing people also suggest that the  use of social media could have a huge effect on locating that missing person.

Where there was a risk of this nature there were a variety of resources to be utilised by the police force. Even though there appeared to be a window of a few hours it made locating the missing person more difficult as the distance that person might have travelled larger and the opportunity for that person to act of their self-harm threats were more likely. With all the resource available to me for locating the missing person such as the use of drones and helicopters to dog units, none were as effective as social media. The police force was able to share information for community engagement on a variety of platforms such as Facebook and Twitter. The reach at capability of these platforms allowed for the image and description of the teenage girl to be shared across the country. This allowed the community to engage and assist not just with searching for the female but also passing on the information so if the female was sited the police force could be informed. Engaging the community in the search increased the likelihood of finding the missing person, as more eyes are looking out for them. The public can provide tips and sightings, which can be invaluable for the police in tracking the missing person’s whereabouts. (Ferguson, L. et al 2021). Where it was believed that the missing person had their phone on them it allowed officers to use a tracking app that I built into the social media platform Snapchat. This enabled me to see a live time location of this missing person and where dog units and drones were not able to assist previously social media was able to narrow down the search area to make those resources available.

This does however come with its risks as it can be viewed as a breach of human rights. Sharing real-time location data publicly can raise significant privacy issues, particularly if the missing person is found and no longer wishes their location to be public. The other risk present is continuous updates can be emotionally exhausting for the family, especially if the information doesn't lead to quick results. The family and police may face pressure from the public for continuous updates, adding to their stress. Using live time location on social media for locating missing people offers significant benefits, including real-time tracking, wider community involvement, and enhanced coordination. However, it also comes with substantial risks such as privacy concerns, safety risks, and the potential for misinformation. Balancing these benefits and risks requires careful planning, clear protocols, and robust security measures. By following best practices, policies set my police force and families can leverage social media effectively to assist in locating missing persons while protecting their privacy and safety. On this occasion the use of social media meant that we were able to locate the teenage girl who had taken many prescribed drugs to kill herself. I believe that without the assistance of social media and utilizing its benefits the teenager may not be alive today. Incidents like this can be a regular occurrence across forces worldwide and social media has assisted police across the globe in its efforts to locate missing people and the power it has on informing the public can not be underestimated. “Since 2008 police forces in the use of social media as a basis for engagement with the public. This interest is set in the context of a political agenda for increasing public trust and confidence in the police and enlistment of the public as jointly responsible for crime reduction” (Crump, J., 2011).

When I reflect on any policing incident and the use of social media it becomes clear that the evolution of social media and its advantages can only benefit policing and live incidents. The benefits within this evolution appear to only out way the negatives. Where the risks of handling information and informing the public need to be met with great care, when applying the safety and welfare and not misusing the same information are handles carefully, social media has proven its worth. On the incident I discussed above I believe that social media was the most influential contributor towards what can only be seen as a positive outcome. 

Social media offers a toolset for modern day policing, enhancing communication, community engagement, crime prevention, and emergency response. By leveraging the strengths of different platforms, police departments can improve their operational efficiency, build stronger community relationships, and enhance public safety. However, it is crucial to manage these activities with clear policies and protocols to address privacy concerns, misinformation, and the potential for negative interactions. I believe using social media correctly and in line with policies set by forces, can be one of the biggest contributors for both crime prevention and community informing. As previously stated, where in a world where social media and technology makes giant leaps in terms of its capability it is now more important that even that modern day policing looks to utilize social media and part of its everyday toolkit (Lee, M. et al 2013).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Leadership plays a crucial role when applied to day-to-day situations within policing. As policing and law enforcement is under constant scrutiny the way in which leadership is applied overall but more importantly on an incident-by-incident basis is crucial. This essay will examine how different leadership styles might be applied in a policing incident I have attended and will show how circumstances at a live incident can affect what leadership approach is used and how reflecting on live incidents and what did and did not work is fundamental for future incidents and personal officer growth.

Leadership can come in many different formats and there are strengths and weaknesses in each style. Applying the right style to policing is crucial and costly if not done correctly (Bayley, D.H et al 1984). When I apply the different strategies to my own police experiences it becomes more apparent what can be considered effective and what has not been effective. I believe that in policing and most certainly in response policing the need to adapt to different situations but also to the individuals you might be dealing with is very important. Once an officer arrives on scene, they are required to take immediate control of the situation. This shows a certain requirement for leadership that must be developed early. An officer may need to adapt to different leadership styles to secure the safest outcome for everyone involved.

On one occasion, I led with a certain policing style known as ‘Autocratic leadership’; which is defined as; “demanding that people obey completely, without asking or caring about anyone else's opinions” (Cambridge Dictionary, 2019). Even though this may come across as harsh, a police officer can often lose control of a situation if they do not display a certain level of leadership. I can recall a certain incident where I was asked to step up as senior officer. The situation involved an aggressive male who had reportedly had a domestic altercation with his wife. When placed as senior officer at an incident it can often be the case that the other officers would look to you for guidance and more importantly how you would approach and deal with the situation. Knowing the male was aggressive it was important that he knew that police were not there to be intimidated and that he was not able to establish the rules. Officers were there to safeguard him and anyone else at the address but did this in a way to ensure we had full control of the situation. As I was senior officer at the incident it was fundamental to have knowledge of who was at the property as this would affect how we would approach the entire situation. There are a variety of policing methods used to risk assess a situation and when dealing with hostility and vulnerable people such as children, a risk assessment is essential. To ensure this, knowing the strengths and skills of your colleagues is fundamental to ensure we would achieve the best possible outcome. 

The male offender at this incident was showing my colleagues very little respect and was using his size to intimidate the other officers. This is where a police officer must apply the ‘National Decision-Making Model’ (NDM) to his decision making. The national decision model should be used by everyone in policing. It can be applied to spontaneous incidents or, planned operations, by an individual or team, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why (College of Policing, 2013). This model is a step-by-step risk assessment that allows officers to effectively adapt to the situation at hand. 

This incident required me to lead with the autocratic leadership style because of the offender I was dealing with. As soon as we arrived at the incident, I approached the male and informed him there is a concern for safety and that I was in charge.  This type of leadership can result in a knock-on effect to ensure that fellow officers can see that they have the right to take control of a situation. At this incident, I was quickly informed that there were also children at the address, and this is a point in which the leadership style needed to adapt because the use of power that might work for one individual may be inappropriate for another. The need to adapt to the situation is a leadership style of its own known as ‘Situational leadership’. Situational leadership is a versatile and adaptive leadership style particularly relevant in the context of policing. It emphasizes the ability of leaders to adjust their approach based on the specific circumstances they face and the readiness and competence of their colleagues (Thompson, G., et al 2009).

In a policing environment, where situations can range from routine patrols to high-stress crisis management, situational leadership can be especially effective. This is an example of the role of an officer as they may find themselves in various situations that require us to apply different skills and leadership tactics. Where at this incident there was a need to apply different skills and leadership styles it shows the variety of tones and styles on conversations that an officer is required to use. Displaying a variety of leadership styles portrays that police officers are not all the same and often not what the public believe us to be (Maguire, E.R. et al., 2010). 
Situational leadership plays a crucial role when it comes to an officer’s particular role. It allows an officer to display a few different skills and tactics while keeping the policies of that force in hand. At the incident discussed earlier I believe that I have been able to take charge of the situation by ensuring no further escalation on behalf of the male who was acting aggressively towards colleagues. Making sure the male knew that we were there not because we want to abuse powers but ensure the safety of everyone there helped him settle and allowed us to arrest him and keep him compliant through the process.  The need to change the approach to discussing the incident with the children displays that situational leadership and adaptability that fellow officers can apply to be an effective officer when dealing with different personalities that they will meet throughout their career. When speaking to the children at the address who were visibly upset by what had taken place tonight a change in approach was very important. Where I know that dealing with children is a strength that my colleague has, I have encouraged her to take the lead as I have seen the effective nature of her approach to dealing with them. This displays leadership where I have delegated a responsibility to an officer who I believe to be better equipped to deal with that area of the incident. Adapting to live incidents is a critical aspect of teamwork in policing. These situations demand rapid assessment, dynamic decision-making, and seamless coordination among team members to respond effectively to evolving threats and challenges.

Critically analysing leadership strategies developed to manage a range of different operational situations involves examining their effectiveness, adaptability, and impact. Here, we can break down several leadership strategies and assess their application, strengths, weaknesses, and outcomes in various policing scenarios. Reflecting on a particular incident can be paramount to development not only of the leader but for all the officers involved. Crank and Langworthy (1992) explore the challenges faced by police leaders and advocate for adaptive leadership styles that can respond effectively to crises and organizational change within law enforcement (Crank et al., 1992). This allows us to see how we have been effective as a team and what we could have done better as a team. Teamwork in the policing context is crucial and no more so that at an incident that poses a threat to people at the live incident. The Cambridge dictionary define teamwork as “the combined actions of a group of people working together effectively to achieve a goal” (College of Policing, 2013). At this incident there were areas of strong teamwork where each other’s strengths were used to deal with each area of the emergency call.

As officers I believe we need to reflect and feedback on each emergency call to understand the process better and where we can improve. This is the part where officers can grow in their understanding of how to deal with situations and how we can encourage one another. I know this to be the case after a couple years of policing and learning from those I have seen take charge of situations effectively. The reflecting process is even more important with the ever-changing society (Blumberg, D.M., et al 2019). I believe that being critical of the situation is the best way to progress and develop positives and negatives within an incident. With the incident previously discussed there are areas I would have looked to change and would have done differently. The main area for this would have been not giving the arrested male the chance to dictate some of the rules and therefore intimidate my colleagues. Where the male was likely to be arrested, I would have told officers to apply handcuffs as the male was aggressive and unknown to us which makes him unpredictable (Violanti, J.M., et al., 2008). I may have also allowed one of the less senior officers to take control of the situation when it came to deescalating the male’s aggression. This would have given the officer a chance to learn what approaches work best.

In conclusion, the leadership styles used on this certain incident were effective. It becomes clear to officers who have been in the job a few years that an officer has to be able to adapt when they are needing to take charge of a situation. More importantly, effective leadership is task-relevant, and the most successful leaders are those that adapt their leadership style to the development level of the individual or group they are attempting to lead or influence. Effective leadership varies, not only with the person or group that is being influenced, but it also depends on the task, job or function that needs to be accomplished (Integral, 2023).  

I believe that reflective practice is very important to policing, fostering continuous improvement, personal growth, and enhanced decision-making capabilities. By examining our actions and outcomes, police officers can learn from their experiences, adapt to future challenges, and contribute to any future incident using skills developed and discovered from previous incidents. This will then allow officers to expand their knowledge and understanding in a world where communities and lifestyles are always changing. By systematically assessing the situation, identifying the need for change, selecting the appropriate leadership model, implementing the strategy, and continuously monitoring and adapting, police leadership can effectively respond to changing circumstances and improve both organizational performance and community relations.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional, and organisational goals?
how has coaching and mentoring helped you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Upon reflection of my 3-year probation mentoring and coaching have both played a crucial role in my development and understanding of the job. While the tutorship period is designed to only last a few months when you first leave training school the lessons to be learnt from those with more and different experiences cannot be underestimated. There are however differences between mentoring and coaching and each have assisted in different ways when I look back at my probation period. I will look to find the differences on how each one has played a part in long term goals and how they may have assisted with dealing with live incidents. This essay will look to show the importance of feedback and how it can influence the growth of an officer.

Mentoring in a role of policing in my opinion was the foundation for my practical skills in policing and gathering skills from those more experienced than myself. “Mentoring is a way of transferring the knowledge and skills in the area of police working gained through experience between the police employees, which leads to improvement of its efficiency” (Stankovski et al 2017). Mentoring in policing involves a senior or more experienced officer providing guidance, support, and knowledge to a less experienced officer. It is a developmental relationship where the mentor shares wisdom and insights to help the mentee navigate their career, develop skills, and integrate into the organizational culture. I have found this to be the case on reflection on my 3 year period and although there is never a point in which there is something to learn from those more experience than myself, I believe there to be a time that an officer must stand on their own two feet in order to really begin there learning experience by attempting to implement what they have learnt throughout the mentorship period. As previously stated, although the tutorship period last only a few months in my opinion there was still a great deal to learn from those on my team and other officers across the force. “Mentoring in the workplace describes a relationship in which a more experienced colleague shares their greater knowledge to support the development of an inexperienced individual. It calls on the skills of questioning, listening, clarifying, and reframing that are associated with coaching”. (Hayden, 2023). I believe this definition of mentoring perfectly displays the relationship between a mentor and mentee. It expresses the need for the mentor to analyse and evaluate the performance of the mentee and assist them in the growth on their skills and understanding of the job. As quoted above and I believe to be crucial in personal development the ability to listen to one with more experience important, but the ability to implement what is learnt is more important again. I have found that while I have been able to study and listen to my mentor during my probation period to apply the skills to my own toolkit has taken more than just listening and applying after the one opportunity. Where response policing offers the chance to develop and continue to implement the new methods learnt I have found that it was only after a few years, I learnt to apply some of the methods taught to me in my mentoring stage of probation.

When applying this to live ongoing incidents I believe mentoring involves an experienced officer providing guidance, support, and real-time feedback to less experienced officers during active situations, focusing on their development and learning from immediate experience. Having had a mentor present during live incidents boosted my confidence by providing reassurance and immediate guidance, helping to mitigate anxiety and uncertainty and providing a more positive result. Where this is helpful for live ongoing incidents it certainly feels like it ensures more of a long-term positive result as continuous support and feedback from mentors during live incidents prepare officers for future challenges, enhancing their readiness and performance. These challenges are various and often never the same and therefore the importance of the mentorship period could not be more important as it attempts to ready probation officers for the reality of policing (Doyle, S., et al 2020).

Coaching during live incidents is a structured approach where a mentor helps improve specific skills and performance through direct observation and feedback during the incident (Lave, J. et al 1991). This theory highlights that learning occurs best in the context of its application, making live incidents an ideal setting for practical coaching. Having a coach present provides reassurance, helping to boost confidence in handling challenging scenarios. Direct coaching during incidents allows for the fine-tuning of critical skills such as tactical response, communication, and situational awareness. I believe mentoring offers a perfect relationship for reflection and continued support however coaching although valuable is a lot more difficult to implement at live incidents. This is as the nature of the job does not always allow for slow time decisions and immediate reflection. In my 3-year probation period I have found that the mentorship side of learning and reflection to have the largest influence on an officer. Coaching during live incidents is a powerful tool for enhancing personal, professional, and organizational performance. By providing immediate, relevant feedback and support, coaching helps officers refine their skills, improve decision-making, and manage stress effectively. It aligns with experiential and situated learning theories, ensuring that learning is contextual and directly applicable. This real-time coaching fosters a culture of continuous improvement and readiness, essential for effective policing. Coaching has allowed me to develop in the practical areas that I believe to be my weaknesses within the police officer role.

Coaching aims to produce optimal performance and improvement at work. It focuses on specific skills and goals and may also have an impact on an individual’s personal attributes such as social interaction or confidence. The process typically lasts for a defined period or forms the basis of an on-going management style (Hayden, 2023). As suggested in the example above coaching investigates more specific skills and areas for development to improve. Coaching in policing focuses on performance improvement and skill development through a structured, goal-oriented process. A coach helps the officer identify strengths and areas for improvement, set specific goals, and develop actionable plans to achieve those goals. The relationship is often more formal and short-term compared to mentoring. Whereas mentoring period looks to develop and potentially be a more lead by example approach, coaching can assist in the more specific areas for improvement. This is an important element to policing as no two officers are the same and each brings different strengths and weaknesses. Coaching helps in those areas that might be weaker for one probation officer and ensure a professional standard can be met.

In my 3-year probation period one of the things I can say I have most valued is being able to learn and develop skills that I have seen other officers use when dealing with different scenarios they may find themselves in. After 3 years of response policing what has become clear is that there is not one type of officer that can deal with each type of call a response officer could be faced with. Where different types of scenarios appear, different skill sets are crucial. I have seen officers whose strength is to defuse a situation and officers who can make victims engage despite not wanting to speak to officers initially. I believe that being able to witness these different strengths enables an officer who is in their probation period to best understand what the strengths and weaknesses of a well-rounded officer might look like. 

On joining the police force there are both personal and organizational goals. The core values are heavily influenced throughout training for the police forces expectations of its officers. These values are in line with the code of ethics. Each police force would hold different values however it appears that many hold the same core values. These include such values as accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness. Although it may be difficult to teach these values in the training school environment, I found that daily policing can often create opportunities to show these values. On joining the job, I believe that an officer would expect to hold some of the values listed and looks to utilise the skills they believe they have. The values that are believed to be important to each force to not differ from the ones listed above and that is why they are enforced not only in the beginning of training in the classroom-based learning but on regular training days whereby officers have the chance to continue their learning and development.  This helps ensure that officers who might end up in tutorship roles are up to speed with moder ethics and values withing the standards of that police force. The structured support from mentoring and coaching, grounded in relevant theories and practical frameworks, has been instrumental in my personal, professional, and organizational development during my probationary period. These relationships have not only facilitated my learning and growth but also enhanced my performance, aligning my contributions with the goals of the organization.

Mentor feedback is a cornerstone of effective mentoring and professional development. It provides insights, guidance, and constructive criticism that are essential for personal and career growth. Mentor feedback has helped me recognize my strengths and areas for improvement. Understanding these aspects is the first step toward personal growth. Positive feedback boosts confidence and motivation, encouraging mentees to take on new challenges and responsibilities. I believe this to be fundamental in a role of a police officer as the gravity of the decisions made by officers can have a big impact on people’s lives. In areas where I know I have made mistakes in the past my mentor would encourage and suggest areas for improvement, and this has helped in my personal growth. Well-delivered constructive feedback helps mentees learn from their mistakes without discouragement, fostering resilience and a growth mindset.

Mentor feedback is an invaluable resource and has played a huge part in my personal and professional development. It has helped me be more self-aware, set and achieve goals, enhance skills, improve performance, align with organizational values, and engage in continuous learning. This is crucial to the overall growth on any officer however I believe that receiving feedback to be one huge area for growth, but the largest growth area appears when an officer looks to implement the changes provided during that feedback. Effective feedback from mentors not only guides mentees in their current roles but also prepares them for future challenges and opportunities, fostering a path of ongoing growth and success and has assisted me in becoming a better officer and more in line with what the police force values and wants from their officers. There have also been areas that I feel there needed to be changes within the mentorship period and this is where the police force has assisted and listened to those in their probation period. 
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