
[image: image1.jpg]University of Wales COllege Qf Art
Trinity Saint David Founded 1853

* Prifysgol Cymru Swansea
Y Drindod Dewi Sant




Arts in Action 2018: PROJECT PROPOSAL
An Artist in Residence employment opportunity for UWTSD full/part time 2nd, 3rd year BA and MA Art, Design, Media, Performance students.

Please return your completed proposal to Jenny Vobe - Tancock by 22nd January 2018
· Please email your entry in a Word .doc to jenny.vobe@uwtsd.ac.uk
· Please ensure you save the document as ‘your name’ A in A Proposal 2018.doc
· Please remove the guidelines on page 1, 2 & 3 from the document before submitting


Please read carefully before completing your application. When returning your application please REMOVE these guidelines!
	Section One: Artist’s Details

Please include your email address and check it often as this is how we will communicate with you throughout the project!

N.B. Overseas Students will require a work permit in order to take part in this project, if you wish to be paid your fee. If you do not have a work permit, you will only be able to take part in the project on a voluntary basis. 

Section Two: Project proposal

Your project plan should include the following stages:

1. An introduction to your own practice, university life and the project stages including initial stimulus, practical process, conclusions and sharing of work. 

2. An introduction of the initial stimulus i.e. investigating the school grounds, visits to external venues can be arranged with the schools and paid for from your budget (within reason). This may also include looking at other artist’s work through presentations or discussing artefacts that you have arranged for the children to bring in.

3. A description of the practical and conceptual process, include an outline plan for each morning and afternoon of the project and the resources you will need. Please remember the school day is short! Classes start at 9 am and finish by 3.15 pm. (Build in your ‘clearing up’ time, lunch breaks and play times!) 

4. Allow time to discuss the finished work with the children and to share the work within the class and with others in the school. This can include parents and be a celebratory event.

CLEAR LEARNING OUTCOMES 

Throughout your planning, consider what the children are learning from participating in your project i.e. what skills will they learn or improve. These should be conceptual as well as practical i.e. developing thinking skills, encouraging questioning. These should be clearly listed in your proposal.
Your project will need to clearly show how it will increase the pupils:

a) Awareness of Higher Education

b) Confidence and skills

c) Achievement

At the end of the project these will be evaluated through feedback forms – Teachers, Children & Artists
If you are arranging a bus trip anywhere with the children, please remember the earliest you can leave is 9.20 am and you have to be back in school by 3.00 pm to allow them to be picked up by parents etc. Therefore the destination is limited by this time frame. Please note that external travel is expensive so please consider whether a trip is absolutely necessary for your project! School grounds, local parks, venues etc. within walking distance should be considered once you are allocated your school.
A few tips for designing your project:
· Carefully consider your initial stimulus for the children. This is the material that you show them at the beginning to contextualise your project and get them thinking in the manner you want them to continue. Depending on your project, this can include your own work, other artists’ work, things that you ask the children to bring in to class, visits to city environments etc.

· Consider your working process – will you need time between processes? If this is the case, your project plan should show this. The projects can be done either in a block or spread out over two or three weeks. We have the whole of June and first week in July for this scheme. Show your  ‘ideal’ time frame for the proposal; this will need to be negotiated with the school.

· Design full days for the children as they can get through a lot in a session and you don’t want to run out of ideas! Be sure to include further work the children can do if they complete each day’s particular process.

· Be flexible! Don’t forget that all the chosen projects are discussed in full with the programme co-ordinators and the class teacher you will be working with. Some alterations may need to be made in order to fit in with the chosen school.

· Remember there will be an exhibition of the work from the projects. However, this can be a record of the processes rather than physical outcomes if your project necessitates this. Consider the best way to show the project processes and outcomes.

· Consider: What are the skills that children will learn or improve doing this project – this must be conceptual as well as practical, i.e. developing thinking/questioning skills/achievement/confidence building – if in doubt ask your tutors.

Here are just some of the highly successful ideas that were worked into previous projects:

· Making and working with pinhole cameras
· Performing Arts Confidence Building programme

· Technical Theatre Activities developing towards a performance

· Animation

· Felt-making workshops, producing 3D felt pieces and large collage of smaller pieces

· Introducing simple principles of the camera and using different types of film using disposable cameras as part of the workshop.

· Collage of found objects – looking at the children’s home v. school environments. 

· Designing and making an illustrated story book for the reading corner.

· Designing, composing and illustrating pop-up books

· Interpreting the local environment into designs for promotional Swansea posters.

· Exploring one’s identity through role models (outcomes books, masks, role play)

· Drawing & Painting – ‘Big Draw’

· Fashion Show

Section 4: Budget
This will be your estimated working total for your project and once agreed you will be expected to work within these costs. Please make sure you have researched your costs properly and kept them within reason. 
Section 5: Schedule

Please ensure you are able to commit 100% to your Arts in Action Residency if your application is selected!





Please complete Sections 1-5 and return your completed proposal to Jenny Vobe  (Dynevor campus) by 22nd January 2018 Late entries cannot be considered.
· Please email your entry as a Word .doc to jenny.vobe@uwtsd.ac.uk
· Please ensure you save the document as ‘your name’ A in A Proposal 2018.doc 

· Please remove the guidelines from the document before submitting

Section One: Artist’s Details
	Name: 


	

	Term time address: 


	

	Telephone no:
	

	Student email address (it is vital that this email address is correct and CONSTANTLY accessed/checked)
	

	Programme enrolled on: 


	

	Level/Year:


	

	Referee Contact Details

(Your Course Director or Lecturer)


	

	Do you have access to a car 
	

	Are you a Welsh speaker


	


Section 2: Project Proposal
Please read the guidance notes before you start. Please feel free to use additional pages if necessary

Description of Project
Please write a full description of your project, showing the activities and listing expected Learning Outcomes. 

Please detail WHAT you will do, HOW you will do it and WHAT resources you will need. Break up your project into days, showing what will happen on each half day.  Include How many days will you expect your project to run? (Usually  5 days)

Section 3: Budget Estimate
	Arts in Action Draft Budget 2017


	Artist Name:



	Telephone No:



	
	£

	Artist’s fee @ £500 
	

	
	

	
	

	Travel (Project Only i.e. hire of bus for trip to museum, beach etc if needed – please ensure that this cost is kept within reason – trips are expensive so please consider whether they are absolutely necessary to your project)


	

	Materials (i.e. drawing/painting materials, film or digital processing etc) 


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Estimated Budget
	


Estimated cost for materials and travel (the host school will not be expected to provide any materials or specialist equipment. They may however already have items such as scissors, glue etc however please include costings for all items at this stage. Please base your estimates on a class of 30 – this can then be adjusted once
Section 4

A brief description of the theme of your project 

(max. 60 words). We will be using this for publicity purposes so please ensure it describes the theme of your project adequately.

Project Title:
Project Description:

Thank you for your proposal. Please read it through very carefully and make sure you have explained your project thoroughly, covering all the points in the guidelines. You may include images of the work to be produced and of your own work if this illustrates the intentions of the project.

Please note: Key Dates 2018: If you are shortlisted for Interview you will be provided with a list of key dates. 
An Arts in Action Artist is an employee of UWTSD and is expected to be 100% committed to the project! You will be expected to attend important meetings on certain dates. 
As we are limited to the number of schools (depending on funding), we may not be able to use all the deserving proposals. However, we will be holding a reserve list and these artists may have the opportunity to step in if circumstances preclude a selected project or be offered to work on other projects. Schools also have the option to offer residencies to artists independently of Arts in Action. 
Application Guidelines 
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