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[bookmark: _Toc11767]Assignment 1- Report
[bookmark: _Toc20719]1. Introduction 
Finance management refers to the critical observation of the performances of business processes and also evaluating how the financial performances of the company have impacted the growth and profitability of the company (Atmadja et al., 2021). In order to analyse the financial sustainability of the company annual reports of revenue rate, cost of living, and financial commitment for determining the business profitability and brand recognition of the company in the global market. The study has demonstrated an in-depth analysis of the financial performance of Sangri-La and Premiere Inn and in this princess the annual performance rate, growth and sustainability of the companies have been analysed within the study. The financial performance of the business is highly related to the CSR and corporate sustainability of the business and analysing the CSR commitment and the barriers the effective strategies and recommendations have been suggested. 
[bookmark: _Toc10753]2. Total Revenue 
In order to analyse and examine the financial performances of the businesses the analysis of the total revenue rate is highly important. Shangri-La and Premier Inn are the most reputed and well-known hotels expanding their business in different parts of the UK and expanding their business in the worldwide market. As per the analysis of the financial report of the Premier Inn, the total revenue rate of the company is 911.5 million us dollars in 2024 (Whitbread Plc, 2024). On the other hand, the revenue rate and profitability rate of the Shangri La is 122.91 billion US dollars (Companies market cap, 2024). The business of Shangri-La has observed innovation in the pandemic era, and it has led to the growth and success of the business by increasing their revenue from the previous years and it has reached 627.5 million US dollars (Shangri-La, 2024). The management of Premier Inn has also reported that they have witnessed significant growth due to the increase in business occupancy, innovation of the business process and expanding the business all over the world. The revenue rate of the company has increased by 50% and has reached 2.5 billion US dollars (The Guardian, 2023). 
In the case of Premier Inn, it has been observed that the accommodation offered to the guest has been considered a major source of revenue and earnings for the company. The profitability of the company has been affected due to the labour shortage, Brexit, COVID-19 and many other aspects and has impacted the growth and sustainability of the company. The source of profitability of a company is to identify the demand and preferences of consumers and incorporate effective strategies within their business thus the economic growth and profitability of the company can also be determined. 
[bookmark: _Toc2572]3. Market Position 
Shangri-La Hotels and Premier Inn are among the leading hospitality industry players. The comparison of the market position of the brands can be done by comparing the market share, customer demographics, brand perception and others. 
Market share
Shangri La Hotels currently operates in 78 destinations across the world and the business of the group is present in all the continents (Shangri-la, 2024). Therefore, it can be stated that Shangri-La has a strong global presence. On the other hand, at present Premier Inn operates in the UK, Ireland and Germany (Premier Inn, 2024). Hence, from these two pieces of information, it will not be wrong to assume that the market extent is significantly larger in the case of Shangri-La as compared to Premier Inn.
However, when considering the number of hotels of both the companies it can be observed that Shangri-La has a total of 104 hotels and resorts (Shangri-la, 2024). In comparison, Premier Inn has more than 800 hotels in the UK and over 40 hotels in Germany (Premier Inn, 2024). Therefore, it is obvious that in terms of the number of hotels, Premier Inn has an upper hand over Shangri-La Hotels. Moreover, it is observed that Shangri-La offers its consumers more luxury experience whereas Premier Inn focuses on budget-friendly stays. Therefore, based on the above findings, the market position of Shangri-La is on the premium side and Premier Inn is on the economic side. 
Customer demographics
It has been found earlier that Shangri-La provides a luxury hospitality experience and hence it is perceived that the customers of Shangri-La mainly belong to high-income groups. Furthermore, due to its global presence, the customers of Shangri-La are perceived to be spread across the globe. On the contrary, as Premier Inn operates its business in Germany, the UK and Ireland, the customers mainly belong to Europe. Moreover, Premier Inn focuses on offering economic stays the target customers might be considered to be from the lower to the middle-income group.
Brand perception
According to the report, customers expressed great positive thoughts regarding the premium rooms, sky-high bar, sauna and other amenities offered by Shangri-La which is also reflected by the rating of 9 out of 10 (Telegraph, 2024). However, visitors of Shangri-La have complained about the food, dampness, slow service and others in destinations like Colombo and Mumbai. Therefore, the brand perception of Shangri-La can be considered medium positive. On the other hand, Premier Inn has gained a rating of 4 out of 5 which indicates that the organisation has an overall positive perception (Tripadvisor, 2024). 
[bookmark: _Toc21657]4. Growth Potential 
Expansion strategies
Shangri La has incorporated Shared Services platforms for the financial management of new hotels across the globe (Ssonetwork, 2024). As per the opinion of Cao (2021), resource sharing in different businesses is important mainly because of the elimination of duplicated resources. For Shangri-La hotels also this expansion strategy is effective. On the other hand, it is also prominent that the market expansion strategy of Shangri La Hotels is aggressive because the company expanded into markets like India, China, Sri Lanka, and the Middle East rapidly. Along with this Sharing La Hotels has also focused on promoting Responsible Business in expansion. For example, in 2015 the company introduced a dedicated section in annual statements when it was expanding to continents like Europe, and Oceania where sustainability is comparatively more sought after (Thepurposebusiness, 2024). Hence, the expansion strategy is considered to be efficient. The market opportunities for Sharing La include diversifying into budget hotels, incorporating services like virtual reality, increased demand for luxury hospitality and others. It can be evidenced by the projected growth rate of 4% for luxury hotels between 2020 and 2027 (Luxuryhotel, 2024). It can be considered to be one of the market opportunities of Sharing La. However, strong market competition is the main barrier to growth for the organisation. 
On the contrary, the expansion strategy of Premier Inn might be considered to be slower because the company has managed to expand the business only in three countries since 1987 considering Premier Inn is different from Whitbread (Whitbread, 2024). Hence, in comparison with Sharing-La, it is concluded that the expansion strategy of Premier Inn is less efficient. However, the results are opposite in terms of the number of hotels. According to a report by Gill (2024), Premier Inn is considering expansion in the UK by introducing more than 3500 new hotels. Therefore, the increase in the UK population by 1% since 2022 and an increase of 6.7 million visits to the UK both can be considered opportunities for the business growth of Premier Inn (ONS, 2024). However, in 2023 there was an increase in the market size of 14.3% of the budget hotels in the UK (Ibisworld, 2024). It indicates an increased number of players in the budget hotel segment which makes the competition higher for Premier Inn. It is the main barrier to the growth of Premier Inn. 
[bookmark: _Toc28564]5. Financial Commitment to CSR (Corporate Social Responsibility) 
One of the most focused dimensions in the hospitality industry at present is corporate social responsibility and sustainability measures. Corporate social responsibilities are the practices that businesses carry out to increase the positive impact of business (Okafor et al., 2021). The authors have also stated that a measure of CSR activities can be done by applying Carroll's pyramid framework. From official data, it has been observed that Shangri-La has invested 3.2 million USD in different community engagement programmes (Shangri-La, 2024). Moreover, according to Shangri-La's Sustainability Report 2023, the company has signed Green Loan and Sustainability Loan agreements of more than 3.9 billion USD (Shangri-La, 2024). Therefore, it can be considered that economic responsibility from the Carroll's Pyramid framework has been addressed by Shangri-La. On the other hand, Shangri-La has invested significantly in developing Shangri-La Academy, climate-related measures, financial commitment to Dan Yang School and many others. 
[image: ]
Figure 1: CSR of Shangri-La
(Source: Shangri-La, 2024)
The figure above shows that Shangri-La has also invested in improving equity, diversity and inclusion. In this context, Shangri La has helped persons with disabilities, employment programmes and others. Therefore, this information shows that the organisation is committed towards sustainability measures. 
Premier Inn has also focused on investing in different sustainability practices. It has been found that in 2021, £550 million was issued by Premier Inn for Green Bonds which contribute to funding green infrastructure development and sustainable procurement (Whitbread, 2024). Moreover, Premier Inn has committed to helping GSOH charity (Premier Inn, 2024). According to Alam and Islam (2021), investment in sustainability measures in a business improves the brand image of an organisation. As Premier Inn has also made significant financial commitments related to corporate social responsibility, the economic and ethical responsibility of Carroll's pyramid have been addressed. Therefore, the impact of the company's CSR activities can be considered to be positive. However, from a financial point of view, the CSR investment of Premier Inn is lower than that of Shangri-La's.
[bookmark: _Toc16042]Recommendation 
The above sections have assessed and compared the different aspects of the financial performance of Shangri-La and Premier Inn. Based on the findings of the above analysis the following recommendations can be formulated for the organisations.
· Shangri La
It has been mainly found that Shangri-La is a key player in the luxury hotel landscape in the hospitality industry. However, it has also been found that strong competition is one of the barriers in front of the growth potential of the company. Hence, expansion in the business strategy can be recommended for Shangri-La. More specifically, entering into the budget segment is recommended for Shangri-La. According to Drury (2011), in the hospitality industry, the need for diversification is also high. By entering into the budget segment, Shangri-La can target a wider range of the population which will further be beneficial for the company. Targeting a higher consumer base means an increased chance of successful business (Lemmens and Gupta, 2020). Hence, this recommendation will be effective for Shangri-La. Moreover, Shangri-La already has a positive brand perception and reputation. By utilising this reputation as an asset the company can present itself as more achievable to the budget customer segment. This recommendation can also be considered as part of the product development strategy according to Ansoff's growth matrix framework (Kurniawan et al., 2020). It has been found from the analysis of the brand perception that complaints about the food quality of Shangri-La exist. Hence, the company can improve its market presence by concentrating more on improving the food quality. 
· Premier Inn
From the discussions above, it has been observed that Premier Inn has a limited geographical reach. The main barrier to the company's growth has been found to be an increased number of budget hoteliers. Therefore, it is recommended for the organisation to concentrate more on aggressive expansion of business. According to Kim et al. (2020), the advantages of geographical expansion of a business are revenue diversification, valuable talent acquisition and others. Therefore, Premier Inn will also be able to get an advantage over the UK budget hoteliers by exploiting not only a global presence but also a diverse talent pool, improved brand awareness and improved customer acceptability. Hence, this recommendation is appropriate for Premier Inn. 
[bookmark: _Toc390]5. Conclusion 
The study has demonstrated all the important aspects that have impacted the growth profitability and financial performance of both Shangri-La and Premier Inn. Analysing sustainability and corporate governance of the business by evaluating the theoretical aspects of Carroll's pyramid it has been identified that both companies have focused on environmental concerns and sustainability. In order to mitigate the challenges that have existed in the business currently, the management of Shangri-La is required to analyse the economic factors and evaluate a new budget. Similarly, Premier Inn has to focus on expanding its business in the new markets and thus can ensure its growth and profitability. 
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