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Introduction 
Communication is the method through which useful to exchange ideas and thoughts among people. It is extremely important to have good communication within the workplace to achieve business success by effective business planning and teamwork. In this assessment, the organisation that has been selected is The Barbary (UK). This is a petite restaurant for small plate eaters who want a flavour of the coastal region. The organisation is situated in Neals Yard (thebarbary.co.uk, 2019). In this specific report, various aspects of communication will be explored and it will be understood how specific individuals can use them. Different types of communication theories will be explored here as well and how they can be implemented amongst different types of people. Furthermore, the relevance of culture in the impact of good communication shall be illustrated as well. 
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What are the different types of communication?
In the case of The Barbary, there are different types of communication method such as verbal and non-verbal communication that can be practised by the management as well as the cooking staff within the enterprise. All of these communication methods fulfil different needs and purposes others that will be illustrated here. 
Communication Channels 
Verbal Communication:  This form of communication requires individuals to use their vocal skills in order to it with at least two individuals. Verbal communication requires an individual to be articulate and mandates them to be able to utilise the different types of voice modulation gestures in order to communicate with individuals (Wong et al., 2019). This is the most frequent type of communication prevalent in The Barbary in order to take the orders of consumers. However, the issue of verbal conflict can take place with between employer and consumers in case an optimal training skill is not provided soft skills. 
Non-Verbal Communication: This is a gesture or text based communication method through which an organisation or individual users are able to use body language or written communication in order to convey their thoughts and ideas (Mehrabian, 2017).
Communication Styles  
Formal Communication: Formal communication is the method through which the representatives of The Barbary communicate with consumers on a frequent basis. In this method, it is important that respect and a formal tone be utilised. This is done so that the consumer is that they are being treated well. In formal communication, a high level of emphasis is put on utilising words that are polished and concise.
Informal Communication:  Informal communication is a casual approach of communication where a personal approach is undertaken. In this type of interaction high emphasis is put on connectivity and establishing a friendliness which is not present in a communication (Shockley-Zalabak, 2014). This type of communication usually takes place when the employees of the organisation already have some level of acquaintance with the consumers of The Barbary. The issue of consumers being offended within the restaurant might take place as well as many customers do not appreciate an informal tone.
In the context of The Barbary, as per the different types of situations that arise within the organisation different types of communication tactics are utilised. For example, at the time when employees use old consumers from within The Barbary then informal communication so that customers feel at home. Similarly, when new customers are being engaged online then non-verbal communication through text is utilised so that information about menu, location and others are provided to consumers. 
How communication can be made effective in a business organisation
The way in which communication can be made effective to the employees and consumers of The Barbary shall be illustrated here:
· Technology: The employees of the organisation must be provided training on how to use different types of social media and interaction tool through which communication with the consumer can be established. Platforms such as Facebook, WhatsApp, Instagram and others are a new method through which real-time information can be exchanged with the consumers on a more frequent basis (Samovar et al., 2017). Issues such as load shedding and technical glitches might take place within the organisation that might prevent employees from communicating more frequently. In addition to that, utilisation of technological communication is cheaper for The Barbary as least amount of financial input is required. Consumers are also facilitated by the need of not required to travel long distances to interact with employees of The Barbary 
· Friendly Approach: Employees are able to establish a good relationship with the employees within The Barbary by being inquisitive about the case and preferences of consumers. In order for this tactic to be effective subordinates must be provided training on how they should ask consumers’ specific questions that help them acquire most information. One of the ways in which this can be undertaken is by asking broad open-ended questions that start with “How” and “What”. This enables the subordinates to derive as much information from the customers as possible as they are not able to provide one-word answers to the questions (Adler et al., 2016). 
· Clear Communication: In order for there to be no misunderstanding present within the organisation it is important that the employees of the organisation understand how to clearly communicate. In order to achieve this as much information as can be provided while the conversations are taking place must be encouraged (Richards and Schmidt, 2014). This will encourage the prospect of ideas and information to be a strange more frequently and the chances of there being content to be minimised. In this specific case of The Barbary, clear communication plays an integral role as different types of coastal menu items require explanation in order for the consumers to understand what they are eating. Unless clear communication is present within the restaurant the issue and chances of wrong food orders being made is more elevated.
Relevant theories
Shannon and Weaver model of communication explains about the confusions and misinterpretation of messages in a communication channel. The model divides the process of communication in seven sections such as sender, encoder, channel, noise, decoder, receiver and feedback. Sender starts the communication and encoder is a machine or person the convert the message into written or verbal words. At Barbary, employees and management are the senders and computers and telephones are the encoders. Channel is the medium to transmit message to the receiver. The written messages are mostly used at Barbary. Noise is the hindrance for communication. Decoder works like encoder and converts message from binary and waves to words. Receiver is the destination of the message. Feedback is the response of receiver to close the loop. Barbary has a rule of sending reply for every message at the workplace. Another theory is Berlo’s model of communication that suggests four factors of communication such as source, message, channel and receiver. The content of message and effectiveness of channels affects the flow of communication.
 The importance of effective communication
Importance of effective communication has been mentioned below.
Avoid conflicts and confusions- Communication channel plays an important role in understanding the message clearly. According to Dunn and Goodnight (2016), it removes the risk of misunderstanding and conflicts between two people. Sharing ideas and opinions also helps in better understanding the opinions and behaviours of other person. I have seen at the restaurant, two employees sort out their issues such as conflict due to different working style, by communicating their opinions. We always do this at our workplace. Everyone is free to share the ideas and opinions with each other.
Promotes bonding and cooperation- Two people develop much more comfort level by communicating the positives and negatives opinion on the common topic. In my opinion, it is crucial to get clear idea about the content and meaning of message. I have noticed that employees that are more expressive share strong bond with other employee. It also helps in maintaining harmony at the workplace.
Helps in achieving goal- From my experience at Barbary, I can say that clear communication helps the employees in understanding work and goals of organisation. As commented by Hoffman and Bjerke (2018), clear perception about work and strategies increases the efficiency of employee and reduces the risk of miscommunication and doubts. Positive work environment motivates the employees to perform efficiently. Less resistance and conflicts increases the pace of achieving goals for business.
Role of culture in communication 
People coming from different backgrounds and cultures, do work together at the workplace with different goals and motives. Barbary also has diversity in workforce and it maintains the equality in the organisation. Work culture plays significance role in communication. Every employee is treated equally irrespective of caste, culture and race. There is also a culture of respecting and valuing every employee’s culture and preferences. At Barbary discussions about religion, caste and culture is avoided due to the sensitivity of the topic. Employees are free to follow their customs and traditions without any affect on work. Company culture also gives the organisation common goals and right directions to reach the goals. It helps promoting coordination and motivation in organisation. 
How does communication work
The process of communication is a series of steps that are performed to make a message reach its destination. The process is described below:
Developed by sender- The first step is to create and conceptualised a message. As stated by Miller et al. (2015), it is the planning stage and sender starts the process with the idea about content, medium and receiver of message. At Barbary, the communication is done through emails and telephones.
Encoding- It means to convert the message into transmission language such as binary digits or waves. Barbary uses computers and telephones to encode the message.
Creating the message – The sender creates the message in the encoding medium to transmit. The message can be verbal or written. At Barbary, written messages are encoded through computers and verbal messages are encoded through telephones. For face-to-face communication, no medium and encoding channel is needed.
Medium- After creating the message sender decides the medium such as writing, verbal and signs. Barbary most of the formal communication is done through emails.
Decoding- It is the opposite action of encoding. Receiver interprets the message and tries to understand it. For effective communication, it is important that sender and receiver both interpret same meaning of message. 
Receiving the message- At this stage message reaches to the destination and receiver gets the message.
Feedback- The last step of the process is give response to the sender that message has reached and interpreted accurately.
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Figure 1: Communication Process
(Source: Tekade et al., 2016)
What are effective communication strategies?
Some of the effective communication strategies are given below:
Set standard for communication- First strategy to increase effective communication is to reduce the risk of miscommunication. As commented by Palanki et al. (2018), there should be a clear standard or strategy for the communication process in organisation. For instance, Barbary has standard channel of communication through emails and telephones. Every employee uses the common channel and messages are stored and shared without any issue.
Feedbacks and engagement – It is important to respond after receiving a message. It gives the assurance to sender and receiver both that the message is reached and interpreted accurately. Barbary has a policy to reply after each message received to maintain the communication process.
Defined roles and medium- Defining the guidelines of a process increases the effectiveness of the process. The defined communication channel and mode gives the employees clarity about the messages at Barbary.
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Communication and teamwork are the two pillars of any organisation’s success. Teamwork makes it easier to achieve difficult goals with ease. It also makes the work environment friendly and harmonious for workforce. Communication helps in increasing teamwork by preventing misunderstandings and conflicts. Effectiveness of communication process increases the efficiency and quality of task. Different types of communication and processes are explained in the study. The strategies to increase effectiveness of communication are also discussed above. The influence of culture on communication process of an organisation has also been mentioned.
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