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This essay discusses the different leadership styles within the hospitality industry and analyzes the impacts on team performance and employee morale. Many can misinterpret what management is, leadership styles can seem complicated and can differ, depending on the situation. Some might question why leadership is so important, leadership development consultant, Joyel Crawford, explained in an article that, “understanding how you lead and want to lead will give you a better sense of control over the size and scope of your reach and impact.” Executive coach, entrepreneur and start-up advisor, Tara Padua, also explains that “our leadership style is a whirlpool of our values, our natural strengths and abilities, our beliefs, and experiences. Knowing your leadership style can help you align that whirlpool with your vision, goals, and even your organization’s mission and vision.” https://www.themuse.com 
The role of a manager has various interpretations and expectations. There are several factors that contribute to the meaning of management and what work consists of a manager. Anybody could be a manager; everyone can manage personal time and decide whether to do something or not. Objectives and formulation can be set at various levels but within the same process, the board of directors create objectives and policies for the organization. Management is responsible for implementing policy decisions and the course of action to meet the objectives set. Management is about improving behaviors and making things happen, such as developing people and working with them, and achieving the desired results and attaining objectives. Mullins. 2013 p .189-190
Mullins stated that... Many staff come to work eager to do an excellent job and with the desire to perform to the best of their ability. Where actual behavior fails to match the ideal, this is the result of the way staff are treated by management and the perception they have of the managerial functions. This places a heavy responsibility on the manager. Mullins, 2013 p .205
To be successful in management, managers should have the ability to relate to others and focus on the relationship between employees and organization and creating a positive environment within the workplace, for employees to work enthusiastically and effectively. Mullins. 2013 p. 205
A manager’s responsibility is to implement the firm’s strategic plans efficiently and effectively within their team. One needs to operate through the four functions of management, which are planning, organizing, leading, and controlling. (Kinicki & Williams, 2011)
Within an organization, taking on the role of management can be lively and consists of being on the job. Management also takes on the responsibility for team members' performance; the four functions provide a framework for any role in management and organization. Planning consists of the manager determining the goals for their team, and how the team achieves set goals, organizing includes sorting tasks, people and resources needed to achieve desired results. Leading the team includes providing motivation, direction and influencing employees. The last function is controlling, this consists of the manager monitoring team performance, comparing this with set goals and taking the correct actions when needed. (Zeimetz,.G. CAE, 2018)
Every manager will naturally adopt a different leadership style, but it stands to question which leadership style is more effective than others, in the April, 2022 Business management daily, it includes that, “no single definition of a great leader exists and the best leadership style is the one that works for you given your personality, company, industry, staff and different situations encountered.   https://businessmanagementdaily.com 
CEO of Entelechy, Terry Traut says “in order to foster relationships with others, a leader must be aware of how they present themselves as a leader and how others prefer to be approached,” He adds, “all too often, leaders can become entrenched in one particular way of conducting themselves and managing their team, over time, this can manifest itself in a unhealthy relationship where the leader firmly believes their way of doing things is ‘right’ and any employee who doesn’t fall in line is ‘wrong’.” https://businessmanagementdaily.com 
Mcgregor informs us that “behind every managerial decision or action are assumptions about human nature and human behavior,” Mcgregor noted that theory x lies between three main assumptions, with the average human being having a dislike for work, and will avoid if they can, due to this, people need to be coerced, controlled, directed, threatened with punishments to encourage them to provide high efforts towards the desired goals and organizational objectives. Human beings prefer to be directed and have a desire to be directed and to avoid responsibilities, along with little ambition while seeking security overall. McGregor notes that the assumptions are “rarely expressed” and that the range of theory x assumptions “materially influences managerial strategy in a wide sector of American industry.” Whilst also acknowledging that “these assumptions would not have persisted if there were not a considerable amount of evidence” to support them, Mcgregor explains that observable phenomena within industries or other establishments are not consistent with the type of view on human nature. He focused on how knowledge has grown within the social sciences over the past quarter of a century and had made it possible to reformulate the assumptions regarding human nature and behavior within the organizational setting. Observations from McGregor are enthralling, but it is still now unclear what the relative distribution of managers and employees that hold theory x assumptions. There have been cases where managers do things in a theory x view of the world. (Mcgregor, 2006)
McGregor's theory y, which has the assumptions that the cost of physical and mental efforts within the work environment are as natural as play. Instead of external control and threats being the only form for creating employee effort towards organizational objectives. One will exercise self-direction and self-control within the objectives to whether he is committed. Commitment to objectives is the function of rewards associated with achievements. A person learns to accept and seek responsibility. (McGregor,2006)
McGregor stated that “theory x offers management an easy rationalization for ineffective organizational performance: due to the nature of human resources with which one must work. Theory y places the problems on management. If employees lack effort and are unwilling to take responsibility, uncooperative and uncreative, theory y insinuates that the causes lie within managements methods of organizations and control. McGregor highlights that an organization will suffer if personal needs and goals of the workforce are ignored.
Leadership styles consist of behaviors and actions to motivate and encourage results like morale, productivity, and engagement. There are many leadership styles that are effective, but each one has its strengths and weaknesses. Managers often benefit from embracing fundamentals from other leadership styles. There are six different leadership styles, but the first three were first created in the 1930’s by social psychologist Kurt Lewin and his colleagues. https://businessmanagementdaily.com 
The different leadership styles are transformational, democratic, laissez-faire, transactional, autocratic, and charismatic, bureaucratic, coaching, pacesetters, servant, and visionary. https://www.indeed.com 
A transformational leadership style is a significant strategy to create and grow success. The characteristics to this type of leadership style is to have the ability to take risks but in a safely manner, providing everyone with motivation within the workplace, encouraging innovative ideas and having a quick response to adapting to different challenges and approaches. https://soegjobs.com 
The democratic leadership style has also got a high reputation within the hospitality industry, known for partaking as it offers hospitality leaders the option to reach out to their employees. They have unique innovative that provides the hospitality organization with a higher level of work fulfillment, this type of expertise requires more than one person to make decisions, this can lead to a longer process but gives employees a chance to have an input with their own ideas and thoughts. https://soegjobs.com  
Laissez-faire is a French phrase that means ‘let them do.’ This leadership style is a more hands-off approach, with employees expected to solve their own problems independently. It has been described as a weak approach for management. Having said this, this leadership style can be beneficial in creative job roles and companies with an experienced workforce. To find success within this type of leadership, continuous monitoring of behavior and capabilities is essential, requiring clear communication with employees and what is expected of them. https://soegjobs.com 
Transactional leadership style includes someone that can emphasize order and structure within their job. They often oversee operations such as military, major enterprises, restaurants, and multinational projects where rules and procedures are required to meet deadlines, Aswell as transporting personnel and materials in an orderly approach. Hospitality leaders and chefs that adopt this approach usually focus on certain responsibilities and give their followers inspiration by providing a reward or punishment system. The well-known shows such as MasterChef and famous Chef Gordan Ramsey have this type of leadership style. The characteristics include well-structured policies and procedures, increased effectiveness, and productivity. This type of leadership style can also be resistant to change and has an incline to be inflexible. https://soegjobs.com 
The Autocratic leadership style can seem like the transactional leader but differs regarding their team effectiveness results. This type of leader can apply control over their personnel and rarely consider or acknowledge their employees' ideas and opinions, employees often lack respect for their leaders that adopt this type of style and can result to high turnovers and non-appearances. It is unusual for an autocratic workplace to be flexible; the hospitality industry has evolved from this type of leadership style, although many organizations with this type of leader remain change resistant. The characteristic for an Autocratic leader is that it can result to teams feeling untrusted with any decisions or tasks, it can also create situations that consist of being highly organized, which can lead to inflexibility. It encourages a lack of participation from employees and pushes leaders to make all the decisions. https://soegjobs.com 
A Charismatic leader consists of someone that is skilled within their communication and persuasiveness, along with using their charm to convince others is also known as charismatic. Due to their ability to connect with people on a meaningful level. Executives that are charismatic specialize in being effective when a company is experiencing a crisis or aim to strive to move forward. The charismatic leadership style is for the companies that need to bounce back within the hospitality industry. A charismatic leader has a unique appearance and can have many vital characteristics such as motivational, excellent communication, confidence, compassionate, and relatable.  https://soegjobs.com  
Leadership styles are one-of-a-kind approaches and processes that leaders adopt to provide guidance and motivation to their teams. Within the hospitality industry it is crucial to create and retain guest satisfaction, Aswell as team collaboration. This type of leadership style has an enormous influence on desired results and overall success within the establishment. It is crucial to create and retain guest satisfaction, Aswell as team collaboration. It is crucial to have an effective leadership style within the hospitality industry and to recognize which leadership style is right for certain situations, challenges, organizational goals, and team setting. https://www.linkedin.com 
A notable example of leadership is Craig Poole, who plays a big part in Reading and its local communities. Craig Poole is the president of Readings hospitality, which owns and operates the Double Tree Hotel, in Reading, Pennsylvania. He has been awarded the Hilton Connie three times and was noticed by American hotel and lodging association for General manager of the year. He has given back to the community and has taken on employees with various backgrounds, including those with a criminal past. He is known for working with people, his leadership style has proven team effectiveness and employee morale.  https://podcast.hospitalitydaily.com 
Mythology has taught us that they are used to addressing a problem and providing one or more solutions that alleviate negative impacts and relieving of any uncertainty, with science expressing rational explanations, can often cause stress and anxiety, with results of fears of detachment and loneliness. Such fears can often be retracted, when mythology and held beliefs are expressed, it provides one with a new sense of belonging, one's own family, or society to follow and to maintain the solidarity of a group. Modern corporations have developed their own mythologies and various aspects within. Zaleznik, A, p. 267.1986-1998 
Modern corporate mythology can offer a false sense of security while having difficulty understanding certain changes in the competitive marketplace and identifying problems within the organization. CEO’S can be forced by traditional structures, having assumptions that they will be free from the pressure and coming to the realization that the mythology world needs to be eliminated to create an effective strategy. (Zaleznik, A. 1986-1998
The conclusion from assessing the different leadership styles shows that the Democratic style has a high reputation within the hospitality industry. This type of leadership creates work fulfillment and desired results being met. This style provides innovation, along with working within a team. Leaders get to reach out to their employees and employees get to reach out to them. Transformational is another fitting example of leadership, it provides important levels of motivation and uses a strategy to create and grow success. The type of style is vital, knowing and understanding what leadership style to use depending on the situation. 
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