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This project will be focus in apply academic knowledge management models, and theories information and Knowledge management process for amazon.com 
One of the keys in this report is to learn about Amazon.com and how it is the number one in the world, and the success during the coronavirus pandemic. Use of advance knowledge management techniques. Analysis the information systems implement by Amazon. Learning about the process, products, technical and strategic knowledge, financial of the company. 
Knowledge about the market, competitors, systems for Amazon. 
Amazon is America electronic commerce and cloud computing company, is based in largest internet-based retail shopping services. Provides services to four primary customers: consumers, sellers, enterprises, and content creators.  Amazon.com started as an online bookstore, they start to sell DVDs blue-rays CDs, streaming software video games, electronics, furniture, food, toys . Amazon its focus in consumer electronics. Amazon book readers, fore tv, fire tablets, fire tablets. Is the world largest provider of cloud infrastructure services. Customers can also shop thousands of deals from independent selling partners, most of which are small and medium-sized businesses, including deals from women-owned, Black-owned, and military family-owned businesses.
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Background of Amazon 
Jeff Bezos
Born in New Mexico in New Mexico 12th 1964. 
Amazon first founded in Bellevue, Washington in July 1994. 
1995 Amazon first launched as a website that only sold books. 
Amazon has grown into highest-ranking company. The success in Amazon is to work in the costumer’s service department to ensure that employees remember Amazon exists because of the customers. 
Amazon SWOT Analysis 
Strengths
· Brand most popular brand
· Financial 
· Good Customer services  
· Huge  products available.
· Technology – unique IP AND R&D including AL. 
· Superior distribution system. 

Weaknesses 
· Asia / China 
· Failures 
· Employee Treatment 
· Physical stores lack of finance 
Opportunities 
· Developing markets, growth. India.
· Hardware partnerships, 
· Amazon brand products will provide higher margin opportunities


Threats 
· Large competition 
· Asia / China competitors. 
· Merchandise and Platforms
· Government regulations, policies.
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Products 

1. Amazon Prime 
2. Amazon Fresh 
3. Amazon music Prime
4. Amazon Studios
5. Amazon Appstore
6. Amazon go. 
System Help the organization (Models)
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Knowledge Amzon.com
Amazons’ operations demonstrating the adaptability and durability of Amazons business. 
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Your 13 November receipt for 2
items

amazon fresh
p —

Hi ;..-i.. uai—-’),

Thank you for shopping with us. Here is the receipt for your recent trip.

Visw lineni iot

Saturday, 13 November, 2021
Order # 204-0393087-2367534 (2 items)

Trip time: 5m 1s

Total (Visa *2260) £1.11

For further information about Amazon Fresh, please visit our home page and the Amazon Fresh Terms
and Conditions.

For help with Amazon Fresh store, please contact Customer Service.
Amazon Fresh is a trading name of Amazon EU S.a.r.|

This email was sent from a notification-only email address that cannot accept incoming email. Please
do not reply to this message.




