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[bookmark: _Toc133163278]Introduction and Scope
Amazon operates within the retail and technology industries. This organisation is known for its customer-centric approach and focus on innovation. As per the opinion of Gradinaru et al. (2020), he organisation has successfully disrupted a number of different industries of e-commerce, cloud computing, digital streaming as well as online retail space. In the succeeding sections, an analysis of some of the key aspects specifically leadership roles that are undertaken in this organisation to foster innovation is going to be done. 
Recommendations are also going to be provided for better functioning from the context of this organisation in the coming times. According to the opinion of Watanabe et al. (2020), Amazon is an organisation that operates in an environment that is complex and evolving significantly. The organisation specifically navigates in an environment in which there is constant competition from different other e-commerce giants. This organisation also looks forward to maintaining a significant share of the e-commerce marketplace, e-commerce as well as digital streaming services. This organisation works in a highly regulated environment in which different kinds of laws and policies are. Amazon thereby needs to accordingly redesign its operational and organisational structure as tax laws impact profitability and trade policies impact its operation in the market. 
At Amazon, the leadership style under Jeff Bezos plays a key role that encouraging innovation. He focuses on undertaking strategies from a long-term perspective in the organisation. Bezos is even known to have even famously stated that " if you're not failing, you're not innovating enough". This kind of mindset that flows from the leader helps to encourage the staff to undertake different experimental and innovative practices. According to the opinion of Watanabe et al. (2021), Amazon is that particular organisation in which any failed experimentation or innovation is not taunted. This kind of leadership style at all levels has been particularly helpful for Amazon to come up with a lot of innovative solutions and this has helped this organisation to emerge as a leader in the logistics and retail sector. 
[bookmark: _Toc133163279]Analysis 
[bookmark: _Toc133163280]Organisational design, culture, and internal and external environments 
Amazon has a unique organisational design in which the focus is placed mainly on customer obsession. As cited by Livermore et al. (2022), currently this organisation has diversified into a lot of different businesses namely Amazon Web Services (AWS), Amazon Prime as well as Amazon Marketplace. Each unit has an individual innovation plan but also works collaboratively with other sections. In this organisation leaders at different levels try to create a culture of innovation by encouraging risk-taking and innovation. In this organisation collaborating across different teams is not a very difficult task as a lot of norms are not required to be followed. The Adhocracy Culture is something that seems to prevail within Amazon as it becomes comparatively easier to adapt to changes in this organisation as per the needs of the time. 
Encouragement is also given in this organisation towards innovations that ensure frugality as well as cost-effectiveness. As per the opinion of Zaman et al. (2022), Jeff Bezos is a person who undertakes strategies keeping in mind long time goals of the organisation and thereby each year a significant amount of money is allocated for innovation. The current C.E.O (Chief Executive Officer), Andy Jassy constantly encourages experimentation and risk-taking within the organisation. Overall Amazon's design, culture, and leadership roles play an extremely significant role in fostering innovation in the organisation. Amazon had originally started its business through an online book store but the leadership style of this organisation has helped it to expand business in other genres like healthcare as well as the development of some of the latest technological tools likes drones as well as autonomous vehicles. 
[bookmark: _Toc133163281]Managing the environment to breed an innovative culture 
Amazon's external culture is focused on the customer. The company's mission is to be "Earth's most customer-centric company." This customer-centric approach is reflected in everything that this organisation does, from its product offerings to its customer service.
Internally, Amazon has a unique culture that is centered around innovation, risk-taking, and a strong bias for new and innovative action. According to the opinion of Tronvoll, B., and Edvardsson (2020), the innovation culture is driven by the company's leadership principles where a set of 14 guiding principles are there that are to be followed by all leaders. 
To manage innovation, Amazon has put in place several processes and mechanisms that encourage employees to generate new ideas and bring them to market quickly. These include:
The Two-Pizza Rule: Amazon's teams are designed to be such that they can be fed with two pizzas. This ensures that teams are quite nimble and flexible enough so that they cannot be bogged down by bureaucracy.
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Figure 1: An example of the Idea Pipeline Process
(Source: O’Reilly and Binns, 2019)
The Working Backwards Process: When developing new products or features, Amazon begins by writing a FAQ release of what this organisation is going to do and benefit customers. This helps to ensure that the team is focused on delivering value to customers, and not just developing technology for technology’s sake (O’Reilly and Binns, 2019).
The Idea Pipeline: Amazon encourages employees to submit new ideas through an internal tool that is called an Idea Pipeline. This tool allows employees to submit new ideas and these are evaluated by leaders and other managerial personnel to find out their plausible effectiveness. 
The Day One Mentality: Leadership in this organisation encourages employees to maintain a "Day One" mentality, which means that there is always a focus on innovating and improving as if it were the first day of the company's existence (Grass et al. 2020). 
The leaders in this organisation are known not to criticise any plan in any way if they feel that a plan cannot be successful. Rather they are known to help chalk out a strategy through which current plans that have been projected by an employee can be improved. This kind of environment is specifically beneficial to aid employees to try their hands at a lot of different things.  
[bookmark: _Toc133163282]National and international human resources market  
Amazon is an organisation that sources manpower through strategic partnerships across different parts of the globe. Currently, Amazon is known to be one of the largest employers in the world with recruitment done from different countries. As per the opinion of Goncalves et al. (2020), moreover, the innovative work culture that is prevalent in this organisation helps to attract top talent that even fresh perspectives on innovative culture. Attracting top talent is important for organisations associated with innovation and there is quite a competition for Amazon in its home country as well as the international market. 
The leaders at Amazon are known to forge strategic partnerships with different educational institutions to source budding talent. This organisation is also seen to use its web-based platform to source and attract potential talent. This organisation is seen to currently use data analytics as well as different machine learning algorithms to source potential candidates whose profiles match up with requisite skills. Besides, bringing in fresh talent also means bringing in some of the more innovative skills that are emerging in the market. 
[bookmark: _Toc133163283]Individual personality and traits of a leader that foster innovation 
Innovation is a critical driver of success within many organisations and leaders play a crucial role in fostering innovation within the organisation as well as within teams. Leaders need to possess certain key personality traits besides prevalent organisational culture to foster innovation. Some of the key traits prevalent in Amazon are as follows:
Open Mindedness: The openness to learn from diverse domains and disciplines leads to new insights and connections that spur innovation. As per the opinion of Warner and Wäger (2019), Amazon's work in areas like drones, virtual reality, and artificial intelligence has been inspired by insights from diverse fields outside of Amazon's traditional e-commerce. Bezos accepts dissenting and even unconventional views. He tells teams "Your margin of safety is my complacency." This openness to alternative perspectives is something that leads to innovative thinking.
Creativity: The organisation is known to have invested a lot in developing the machine learning culture and has also increased the overall capacity of the A.I. The AWS as well as the cloud business is known to fuel a lot of innovation within this organisation (AlEssa and Durugbo, 2022). Leaders constantly encourage employees to develop innovative ways to analyse data from time to time.
Willingness to Pivot: Leaders at Amazon are quite open to changing directions as well as pivoting different kinds of products, strategies as well as plans as and when required. Willingness to pivot helps to ensure innovative adaptations to newer circumstances. For example, in recent times Amazon's pivoting on products like the Fire phone, Amazon Auction, as well as Zshops, has been possible because of the capability to pivot around under able leadership. 
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Figure 2: Fiedler's Contingency Model
(Source: Pathiranage et al. 2020)
The contingency theory of leadership is an important theory that states that there is no best measure to manage a team. Rather it falls upon a leader to analyse both external and internal contexts to form out best solutions (Pathiranage et al. 2020). Amazon leaders are well aware of the diverse leadership styles that are required to be applied as per the distinct needs of various employees. Highly complex projects are seen to be prevalent in which varied tasks are seen. Routine tasks may require a more directive style as compared to that innovative styles that require a participative style. 
Cost Analysis
	Requisites 
	Estimated Costs (pounds)

	Computers and other requisites
	1,00,000

	Wages to training personnel
	8000

	Costs to propagate educational endeavours of employees 
	50000


Table 1: Estimated costs to be considered
(Source: Self-Crrated)
[bookmark: _Toc133163284]Role of Leaders in employee engagement and conflict management
Leaders play a crucial role not just in fostering employee engagement but also undertaking conflict management within an organisation. Conflict is inevitable in any organisation but if conflict exceeds a certain limit then innovation and other creative processes cannot be successfully implemented (Choi and Phan, 2021). Amazon is an organisation that is well-equipped enough to manage conflicts when it arises in an organisation. 
In most cases, at Amazon, the leaders are seen to be quite proactive in the fast identification of any kind of crisis. This involves activating a crisis management team whose main duty circulates communicating with stakeholders and implementing measures to manage the crisis and mitigate its impacts.
In this organisation, leaders are known to focus constantly on actively listening to different issues and finding out the root causes that have led to the emergence of these issues. Besides, the collaborative discussion is also undertaken at different levels to find out the right solution to deal with a crisis. As per the opinion of Williamson et al. (2022), the Crisis Intervention theory is an important theory that lay stress the fact that crisis is a part of the natural process that helps individuals to grow. It means that from each crisis an individual can learn something that helps a lot to deal with crises at later stages. It is a well-known fact that a crisis can create a certain kind of mental stress for employees. In order to deal with these kinds of situations counseling, as well as different support services, are also provided at Amazon. 
[bookmark: _Toc133163285]Recommendations
Create a culture of experimentation: Leaders at Amazon should create a culture that encourages active experimentation and risk-taking. It means delegating teams to work on new ideas and projects, even if they are not directly related to their current job responsibilities.
Encourage collaboration: Collaboration is key to fostering innovation. According to the opinion of Choi and Phan (2021), leaders should encourage teams to work together to solve more problems and come up with new ideas. This helps to generate a diverse range of perspectives and ideas, leading to more creative solutions.
Provide resources for innovation: Leaders at Amazon should focus on providing resources, such as funding, time, and tools, to support innovation. It is expected to make teams more proactive in bringing their ideas to life sometimes even without the help of leaders. 
Empower employees: Leaders should empower their employees to make decisions and take ownership of the work done by them. This helps to foster a sense of ownership and accountability that also reduces a significant amount of pressure on the shoulders of the employees.
Foster a learning culture: Leaders should encourage and foster a culture of continuous learning and development. This means providing employees with opportunities for training and development and learning from successes and failures. It also helps to better align career goals with organisational goals that ensure better retention of employees. 
Stay customer-focused: In today’s competitive environment scenario specifically from the context of organisations that operate in e-commerce Amazon's customer-centric approach has been a key driver of its success (Lee and Chung, 2020). Leaders should continue to stay focused on the needs of their customers and implement their feedback to drive innovation.
To create a culture of experimentation, leaders at Amazon should encourage teams to take more risks and try their hands at new things. According to the opinion of Akter et al. (2021), it means allowing teams to work on new ideas and projects that are outside the boundaries of routine jobs. Leaders should also create a haven where employees feel comfortable taking risks and are not afraid to fail.  It removes the fear of failure and encourages creativity and innovation.
Encouraging collaboration among individuals and teams is also key to fostering innovation.  As per the opinion of Aleksidze (2020), leaders should create opportunities for teams to work together to solve problems with different new ideas. It helps to generate a diverse range of perspectives and ideas leading to more creative solutions. Leaders should also promote cross-functional collaboration, in which teams from different departments or functions work together to solve problems and it is also helpful for mutual learning.
[bookmark: _Toc133163286]Conclusion 
Amazon's customer-centric approach is a key factor that drives innovation and creativity. By staying focused on the needs of its customers, Amazon can identify new opportunities that help it to innovate and create products and services that solve real-world problems.
Amazon's leadership encourages experimentation and risk-taking behaviour is another key criterion that encourages creativity.
Collaboration is key to fostering innovation and creativity. Amazon's leadership encourages teams to work together to solve problems through the generation of new ideas. This helps to generate a diverse range of perspectives and ideas which leads to more creative solutions unlike any other.. Amazon's leadership empowers employees to undertake decisions and take ownership of their work. Amazon's leadership promotes continuous learning and development of individuals along with the organisation. 
Training helps to ensure continuous learning and creativity, as well as encouraging employees to learn from their successes and failures. Amazon's leadership emphasises agility and adaptability, which allows this organisation to quickly respond to changing market conditions and customer needs. It helps to drive innovation and creativity by allowing teams to pivot quickly and try new things through flexible processes. Above analysis, a brief background has been provided to provide clarity on this organisation to be followed by an analysis of leadership and organisational culture that fosters innovation. Suitable recommendations have also been taken into consideration to learn about better ways through which leaders in this organisation can undertake more creative decision-making.
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