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	Decision implemented:
To remain in the rideshare market after the end of the temporally period allowed by the UK Court. Uber will adapt a new business Model to becoming a corporate company to suit government policies and Labour legislation for gig-economics workers. 


	Monitoring the decision:

	Resources:
Uber’s new business model will not only rely on technology, but Uber will set an administration team in the UK that is going to fulfil the government and authority requirements, the team will also deal with the issues of tracking employee's identification process.



	Targets:
Uber will change the status of their drivers in the next three months; Therefore, Uber will improve the connection between Uber and their employees. And this will make their drivers accountable for each rideshared.
It will also help Uber to improve   customer security and reduce sexual scandals and bag Press reveal. 
Uber will contribute to the economy by paying their License as a conventional Taxi company also by paying their tax to the Authorities. 
The decision will be monitored monthly and there will be regular updates for the team. 
Uber by adapting this new business model. It will reduce the loss caused by lawsuits in the UK in the next three months. 





	Data Sources:
Uber will develop innovative technology on his platform to receive feedback from their drivers, their partners, and its customers. 
The team will require the Government databases to check their drivers’ and applicants’ documentation before hiring them. 
Uber will use information came from Press, Radio and TV’s, Blogs, Social's media, and Websites.



	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

The team will do daily evaluation to track the identification progress through the government database agency.   
The team will receive feedback from customers and drivers for each rideshared through the (APP) at the time. Any bag feedback, the team will evaluate, then will assist in a professional and a timing manner.  

Uber will use the information revealed by the stakeholders to evaluate and review whether the decision it is working by considering the increasing number of drivers who have already adhered to the new business model and became employees, and the declining number of banned of drivers who used fraud by taking advantage of the poor platform checks to register.  
Uber will be considering whether lawsuits and sexual assaults have significantly been reduced. Uber will make a new adjustment, monthly and there will be regular updates.

	

	Communicating the Decision:

	Internal Stakeholders

· Uber will receive rapports from the manager and send new decisions by email every day. 
· Uber will hold video meetings weekly with their managers and team leaders. 

· Uber will use its platform to receive feedback from their drivers, Uber will also communicate about new decisions in the (App)

· The team leader will make phone calls, hold video conferences, chat messages, and email their drivers.


  















	External Stakeholders
.
· Uber will be communicating with its customers on his (App) for feedback and complaints.

· Every week Uber will be communicating to the community through the Radio and TV’s, Press, socials media, about the change and the progress of the decisions to improve the reputation of the company.  

· Uber will disclose a monthly report through websites to inform the Government and bloggers about the impact of their decision.

· Uber will communicate with his partners through their (Uber partners App), by email, video conference and by phone call. 

 





	
	
	



