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What makes a Great Leader?
The researcher composed an essay on What makes a great leader, the essay is based on the leadership styles of a well- known businessman Tim Cook, Apple’s CEO, who is himself not a founder but took Apple on a new stage of success. 
Leadership
As per Mullin, in 2015, Leadership in ancient times was referred to as ‘Great Men who are born with the natural qualities and trait of a leader’ but later this theory was changed in the concept of an individual leader’s skills, actions, and behaviour of that leader towards his followers. By the 20th century, this theory changes with effectiveness, quality and creating better relationships with the team. 
By the 20th century, Leadership roles had changed and became more about quality, effectiveness and building effective teams and relationships with their followers. (Mullin, 2015)
Tim Cook
Tim Cook is known for working as a Chief executive of Apple from August 2011 and he is also one of the members of Apple’s board of directors. He worked as a chief operating officer and was accountable for handling the company’s sales and supply chain services. 
Background Educational information 
Tim Cook was born in Mobile, Alabama on November 1, 1960. His mother worked as a pharmacist and his father worked in a shipyard. Tim Cook graduated as a Bachelor of Science in industrial engineering from Auburn University in 1982. After that, Tim Cook attended Fuqua School of Business at the Duke University and graduated as Master of Business Administration, listed his name in the top 10% of his class and named a Fuqua Scholar. (Duke Today, 2018)


Pre- Apple career of Tim Cook
Cook came from an operations background and spent maximum of his years at IBM, worked as a director of North American fulfilment in IBM (International Business Administration) and served in this company for 12 years. Furthermore, he worked as the chief operating officer for reseller division at Intelligence Electronics. Before joining in Apple, he worked at Compact Computer, where he was vice president for corporate materials and was accountable for controlling the company’s product record.
Cook’s years after joining Apple
Based on Investopedia. Com’s information (2020), Tim Cook performed as an executive vice president of worldwide sales and operations from 2002-2005. After that, the CEO of Apple served as chief operating officer from 2005 until 2011. Later, Tim Cook occupied the position of the CEO of Apple on August 24, 2011. (Investopedia.com, 2020)
When Steve Jobs died in 2011, Silicon Valley and Wall Street were concerned about the coming times of Apple, but Tim Cook made a difference to this and the Market valuation of Apple is greater than the GDP of Spain, Canada or Russia and Apple move towards more success and profit; double compared to before. (FR 24 News.com, 2020)

Cooks Leadership style
Cook’s managing style has a combination of democratic and an effective skill; he is often known as a soft mannered and quiet person. Another aspect of his personality trait is Tim always want his employees to have sufficient knowledge to perform well enough to obtain excellence under his leadership and they should always be aware about the tasks given. Leading from this, they should be capable of handling the responsibilities of the related tasks. In Cook’s leadership Apple became the world’s most profitable, largest, and most innovative company. (Duke Today, 2018)
In summary, Tim Cook demonstrated the democratic style leadership where MacGregor’s Theory X-Y can be applied, and Tim Cook’s leadership style is related to the theory Y. 


Theory X-Y
MacGregor (1960) consisted of the following. There are mainly two types of management styles: theory-X, and theory-Y. Theory-X managers do not use effective tactics towards their employees, which then makes the employees lazy, and they do not feel the need to do any work if they are not forced to do so. Workers in this category just prefer to be directed, not willing to take responsibility, must be controlled by threat for punishment to work according to their organisational goals. Whereas theory Y suggests that workers care about their organisation, they are more willing to take responsibilities, they are self-controlled and more directed towards the objectives of their organisation. The workers are more creative and innovative in Theory-y; they are capable enough of solving the organisation’s problems widely. (Arslan & Staub, 2013, p. 102-111)
According to Talathi (n.d), some criticised this theory as Theory X shows hard approach to the management and people disliking the work, whereas Theory-Y leads to soft approach towards management and sometimes creates a ‘laissez-fair situation. This theory shows the utmost assumptions about the side of human behaviour but in most of the cases people are usually seen somewhere in between them, which McGregor has ignored. Another point about the theory is that people can behave differently depending on their situation, so, McGregor has ignored the ‘variable human behaviour’ part of the theory. Although there are many criticisms about the assumptions but still the theory shows common observation of many people as people can be seen reciprocal towards the Theory X or Theory Y. (Talathi, n.d)
Example: Cook always encourages his employees to take the responsibilities, iWatch is an example as Cook was less involved in the technicalities of this   product’s engineering and for that he distributed related duties to the members of his executive cabinet.
According to Investopedia, one more example showing Tim’s democratic leadership quality is although being a CEO of Apple Tim often speaks publicly and interacts about technical issues. (Investopedia.com, 2020)
As per Investopedia, Cook influence his workers by an open-door policy and thorough motivating by collective environment where only the discussion and employees’ point of view matters. (Investopedia.com, 2019)
Detail- oriented leader- Duke Today, 2018, mentioned that Tim Cook is often known as a detail-oriented CEO. Tim is usually known as a soft mannered and quiet person. Cook always wants that his employees always should be aware about the task given and should be capable of handling the responsibilities of the related tasks, to help and keep the employees focused he always asks a lot of questions, i.e., vice president of Apple said, although Tim is very humble and calm but when it comes to work, Tim often barrage the employees just to make them focussed towards the given task and to know about their knowledge. Apple became the world’s most profitable, largest, and most innovative company. (Duke Today, 2018)
Humble and dedicated leader- As per FR 24 News.com, whether Steve Jobs thought to utilize Apple’s money in new research and development, Cook is more interested to give money back to investors. According to Cook’s colleagues, Cook is not a much-socialised person, but he is very humble, truly dedicated towards doing his work for Apple. Tim Cook is very organised, finance focused, detail-oriented person who always thinks for social good. People working under Cook feel more relaxed than they usually did feel while working under Steve Jobs. (FR 24 News.com, 2020)
Believes to put quality over quantity -According to Investopedia.com, Cook is a very business focussed leader who is having his own idealist and style about Apple, that is why he just put the brakes on making new products. Apple’s aim has been always to make the best rather than to make the most. Tim Cook’s aim was focused on products that already existed and doing great rather than the former CEO Steve Jobs who was continuously innovating a new product. For example, Tim Cook launched the very distinguished Apple Watch, which is an expansion of the iPhone, not a completely new product. (Investopedia.com, 2019)
Gallagher 2019 mentioned that Tim is often accused of not being a product person by his critics and Steve Jobs. Steve Jobs was basically a product person and launched many products in comparison to Tim Cook, but Tim showed that he is more responsible towards the main goal of Apple, which is to bring the best quality products rather than many in quantity. (Gallagher, 2019)
As per Kahney 2019, Tim Cook was often criticised by Apple’s fans as weather they could expect the same advancements in the consumer technology that they always get from Apple, but Tim Cook proved that wrong and his company became the first trillion- dollar company in the world. Apple’s stock hit $207.05 on August2, 2018 which was $50.53 on October 2011 when Steve passed away. (Kahney, 2019)
A Motivational leader- It is very important for a good leader to give people full attention and listen to them, if the leader is not paying attention then he or she cannot provide the people with what they need. Astonishing companies like Apple always appreciate and understand the customers and employers who are vital to them and believe in building a strong relationship through rewards. Vroom’s expectancy Theory can be applied to this context.
Vroom’s expectancy Theory 
According to University of Cambridge 2016, Vroom suggested that although how an employee performs is based on skills, knowledge, personality, ability, and experience, but it is also based on the desire of earning a reward as an outcome. It can be defined into three parts: Valence, expectancy, and instrumentality. It can be in the form of extrinsic rewards or in intrinsic form. Extrinsic rewards include money, time-off, benefits of promotion and intrinsic rewards includes satisfaction. This motivation can be in the form of confidence directed from their employer on doing the instructed tasks and provide them training and resources and fulfilling their supervision need. It can be in the form of promises of the management and fulfilment of those promises to motivate employees in ways to bring pleasure in their lives. (University of Cambridge, 2016)
According to the research done by Olson in 2011, promotions, rewards, increment in benefits, financial incentives is a great action towards motivation, but disadvantages arouse as well. Sometimes too many people working as an individual despite the need of teamwork which is sometimes more valuable depending on the situation. So, it can create less of a teamwork spirit.
Coursehero.com (2021) mentioned that another criticism is rewards based on salary. Instead, it should be a particular amount so that it will be fair on everyone’s part otherwise there will be a huge difference between the employees if rewards based on salary and people can feel demotivated. (Coursehero.com, 2021)
As Page implied, although despite of criticism there are many benefits of this theory, which are- It helps and based on that people who wants to gain maximum satisfaction and gives them psychological piece of mind and a feeling of fulfilment as its through rewards and pay-offs. Expectancy theory is really very useful for well-being of people. (Page, n.d.)
Example- Miles (2021) stated that a Company like Apple often finds new ways to reward their valuable employees. Tim Cook sent a memo to thank everyone working in the company and contribute to the achieved success.
Cook announced three paid vacation days of the year to everyone working at Apple as thanksgiving in America and other countries. This is a great sign of motivating the staff which ultimately leads to better staff retention and good performance. (Miles, 2021)
An inspirational leader- As per Biography.com 2018, Tim Cook is always showing the traits of truly an inspirational leader not only for employees of Apple but for his fans and the followers as well. He gave so many speeches and interviews where he showed that humanity should be first in all the aspects. For example, Tim Cook announced: “You need to have the best version of yourself and you need to have the courage to put yourself accountable and improve accordingly”. According to Bloomberg, Cook always believes in charity and already gifted millions of dollars earned from Apple’s shares. His personality came up as a gay, which he said, he is proud of and he cannot regret to open to his audience so that it will give the courage to those people who are struggling with the same issues. Tim Cook said, being in minority in the society he can feel the pain of racism, gender inequalities and discrimination. (Biography.com, 2018) 
Stubley 2018 stated that according to Tim Cook, it is everyone’s right to be treated with respect and dignity regardless their gender, religion, ethnic background, and sexual orientation, this is Tim Cook’s point of view. (Stubley, 2018).
Cook often seems to align the value of the company towards human rights, people wellbeing and diversity since he joined as CEO. According to Cook, he is going to raise the number and appoint black leaders and females in the Apple’s senior positions, as he is committed to himself. Cook believes that diversity brings better products and cherish better life.
Chadwick, in 2020 stated, some people criticised Tim Cook’s behaviour as rude towards his staff while having a discussion, it is like interrogation which ultimately left tears in the employee’s eyes. According to WSJ reports, Cook often loses control after knowing that someone is having lack of essential knowledge. Cook’s middle managers are usually seeing their staff before every meeting to find the status of knowledge they have and always suggests the new appointees not to speak in that meeting.  Although it is proved that its usually due to protect the team and save both parties time so that this time can be used to gain required knowledge and apply that knowledge to gain success. (Chadwick, 2020)
Richtel and Chen 2014 described that Cook often writes in support of the environmentalism, human and gay rights on social media platform like Twitter. Cook often states that the company is using sustainable products and one of Apple’s main goals is to make the planet better and on its initial stage. (Richtel and Chen, 2014).

A transformational leader- 
Cook is also a transformational leader who believe to work in teams to identify the needed changes. After the death of Steve Jobs, Tim took over as CEO. Cook then realised that innovating and launching new products rapidly was not the company’s main goal, the goal was to bring quality over quantity. From then, Cook’s focus became the quality and afterwards he upgraded many devices. 
There was an example related to the security issues of Apple where Tim Cook shown his trait of transformational leadership Style. A terrorist was killed during his conflict with the police and an argument was started between the US Federal Government and Apple regarding the issue of unlocking the iPhone of the dead suspect. It was a big challenge for Cook as a CEO of Apple, as the company was concerned about the personal privacy and they refused unlocking the iPhone. According to Perry, 2016, at that time Tim Cook thought that they needed to have many developments in their operating system and encryption. All legal issues between Apple and FBI ended up on 29th March 2016. In this regards Cook demonstrated his transformational leadership style which was the cause and result of an outside situation. (Tim, 2020, p. 21)

The Transformational Leadership Theory can be applied in this context.

Transformational leadership Theory-
According to Cherry 2020, The theory was first introduced by Leadership expert James MacGregor Burns. MacGregor said, in Transformational leadership both the leaders and the followers compliments each other, and their motivation and moral reaches in next level which proves to be very helpful towards their mutual goals.
Later, the theory was widened by Bernard M. Bass. According to Bernard Transformational leadership can be expressed through its effects on the followers of the related transformational leader. 
According to Bass there are four components which can be included in that. These are:
Individualised discussion- It includes providing support and make relationship stronger through open discussion with the followers to share valuable ideas.
Intellectual incentive- it helps to promote the followers’ creativity through exploring new opportunities.
Inspiring the motivation- Inspiring the followers by the leader’s idea and vision, which will ultimately help the followers to achieve the aim of their life.
Admirable influence- Being a role model, Transformational leader can help to boost the ideas of the followers and the followers can be benefited with that as they trust and respect their leader. (Cherry, 2020).

Ashleigh and Mansi 2012 mentioned, A transformational leader must have a vision for change, and he should be charismatic. Leader should be devoted to recognising the follower’s abilities, contribution, effort and should be involved to celebrate the success with them. Kinlaw (1989) stated, the six factors that makes a superior leader are: The leader should encourage people to gain new expertise, he must be able to create a vision, motivate people to overcome the failure, include the followers in his success and leading the followers by setting the examples to follow. (Ashleigh and Mansi, 2012, p-278)
Luenendonk 2020 mentioned that one of the criticisms of transformational theory is sometimes due to leaders over eagerness to call of collaboration can bring the stage of compromise rather than unity. All this thing can sometime bring positive result, but it can reduce leader’s enthusiasm to investigate different ideas and options which might result in a poor way sometimes because it is driven by leader’s own vision and ideas.
However, despite of all the criticism researcher can say that in today’s world sometimes leader must work and show the transformational leadership style as it always acts as a force of good and success. (Luenendonk, 2020).

As a summary obtained through research undertaken, researcher found that after taking the role as Apple’s CEO, Tim Cook has been truly an inspiration for not only his employees but for many people. Cook has been successful leader who teaches his followers through his commendable leadership style, the ways to build a strong base as a leader. 

Evaluation of my Leadership style
Recently I completed the leadership questionnaire in which, my result came up as I am having a Democratic Leadership style. I totally can relate myself to the result I got, as I always want to have everyone’s ideas and opinions regarding every work I do. In my opinion to be a great leader I need to have a good listener also, because it always gives you better options to work and helps to reach your goal. I usually view the leadership as on the base of behaviour and relationship emphasis. My 80 % class came out as having a democratic style of leadership, while 15% came up as demonstrating Less is fair leadership style and 5% came up with Authoritarian leadership style.
I can explain about my leadership style about an incident when I took the lead. In my last job in India, I was working in a private company and we were 10 people in a team. My team and I got the responsibility for giving a big presentation to a client who was very important for the company. The presentation involved a lot of research beforehand. I quickly assigned different tasks to each member of my team and I also assigned the new appointee to deliver the presentation. However, later I realised the project was not moving and I asked my team about their concerns and asked my team members about the concerns they were having. I also provide everyone an opportunity to share their ideas so that the problem had a proper solution. The result came out that they were struggling in the roles that I assigned them which ended up with the shifting of roles between each-other. 
Meanwhile, the new appointed employee whom I assigned to deliver the presentation was nervous but still wanted to give it a try. I worked together to make everybody ready for the big presentation day and even organised a practice session so that everyone can feel more comfortable. When the time came for an actual presentation, we just nailed it. We made the client happy with our presentation and the company still has the account to this day. That employee became a go-go person for all the important clients of the company. I am very happy that I listened everyone’s ideas that time, done re-evaluation of my approach and supported my team to be the best it could be. 
Democratic Style- The above incident shows that I demonstrated Democratic leadership traits through providing the opportunity to my team members to share their ideas and concerns about the assigned tasks given by me and worked together to get towards better results. 
In this context, Participated Theory can be applied which is also known as Democratic style leadership style. As per ‘Western Governors University 2020’, by directly involvement in the decision making, the employee feels more engaged and motivated towards the completion of a specific task. Even this theory is also criticised by saying that the leader in this theory shows themselves as a weak leader sometimes. The leader related to this theory sometimes neglecting their company’s needs by involving too much with employees or followers needs and therefore could not get the best outcome. 
However, in my case it was proved to be beneficial. Although it could be far better if I had given my team the opportunity to give their inputs at first, during the time of assigning the tasks. (Western Governors University, 2020)
Here I can apply the situational theory as well. As per Corporate Finance Institute 2015, The theory simplifies that every leadership style is equally important and leadership style depends on a specific situation at the specific time. According to guru of leadership ‘Ken Blanchard and US professor Paul Hersey’ it depends on the maturity levels of the followers. In this theory, sometimes the team members can have a lack of the needed ability, but they are willing to achieve the success in tasks. Team members are usually motivated by the leader to get excellence in the tasks. (Corporate Finance Institute, 2015)
Behavioural Emphasis- I can relate myself to the Behavioural theory because I demonstrated a behavioural emphasis leadership.
As per Western Governors University 2020, it is the action of the leader which makes him or her a successful leader. In this context I first showed task-oriented leadership style as I looked the whole process of task and thought if something needs to be done to fix the problem and later, I showed the people-oriented leadership style where I looked at the individual and asked their issues regarding the allocated task. I gained success at the end. (Western Governors University, 2020)
Relationship Emphasis- According to about.com 2012, mentioned in Culcchinta.wordpress.com 2012, the theory basically concentrates on cultural change. It is also known as transformational theory. It demonstrated the relation of a leader and his followers.  Leader should always be aware with the strengths and weaknesses of their followers and motivate them towards the success. In my incident I also showed this leadership trait and after knowing strength and weaknesses of my team member, I made the changes accordingly and motivate them to finish the task successfully.
Although the theory has an inspirational motivation, idealised influence, and creative reflection but it is criticised for its setting up a clear vision and define the boundaries.  (Culcchinta.wordpress.com, 2012)
My idea about the leadership of change at a proper level 
I can relate myself with the Kurt Lewin’s Model of Change. The Model for Change is very good model which shows the understanding of the steps that every system must go through to get effective changes, as changes takes time. For this, me and my team must go through with three different stages. First, as an effective and successful leader, I need to create the feeling with my team that there is something that creating the problem or things are not on the way properly as they should and me and my needs to have the mutual feeling to, we need to do something to resolve the problem. The second step is moving and unfreezing, as a leader I need to motivate my team and unsure my team that the change is necessary for everyone. The third stage is to take an appropriate action as a leader, this is very hard part as its sometimes opposing to the tradition. Sometimes team members develop the fear regarding new changes at this stage, the team needs motivation that they can overcome their fear and gain success. As a leader I need to give support to my team in all the possible ways. (Atkinson, J., Loftus, E., and Jarvis J., 2015)
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Conclusion:
There is no one clear illustration to clarify which leadership theory is better in all the organisations as they all are unique and having nearly equal values due to today’s different situations. It is based on the situation’s needs that these theories are used to get best output. Culture is usually playing a big part in a particular style of leadership that an individual leader chose, for example, in some country’s organisations cannot follow a set of values according to their culture. But in my personal thinking I like the Democratic style of leadership, as the followers feel valuable in decision making, more motivational towards the organisation and towards their leader. The employee contributes more hence their productivity automatically increased and can be seen in the form of success of the company.


















Appendices:
Timeline for Tim Cook’s achievement as the CEO of Apple:
2011- Tim Cook became the CEO after the Steve Jobs resignation due to illness and later death.
2014- Apple discovered the Apple watch, iphones-6 and 6 Plus as the first larger phones.
2015- Apple launched Apple Music
2016- Apple launched the 4-inch iPhone SE and got involved with the legal battle with FBI due to unlocking someone’s device after his death.
2017-Apple launched iPhone-x, with no home button and a new face ID system.
2018- Apple introduced IOS 12 to manage and help to save time, that is usually spend by the users.
2019- In decade Apple announced its first drop in profits and revenues basically due to from china in January.
2020- Apple closed all the related retail stores situated outside of China due to coronavirus. (Chadwick, 2020)
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