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The hotel is an approved commercial accommodation unit that offers rooms or apartments furnished to be rented, either to a stay client (weekly or monthly) - anyway a rent that ex-accepts your own home. It can be explored throughout the year, or only during one or more annual seasons. "
By "accommodation" we should understand only the shelter paid in a specialized hospital unit, no matter how modest it is in terms of capacity or classification category. At the same time, it is necessary to have the following mandatory functions:
-reception function - necessary to formalize the quality of the client by identifying him and selling the service;
-floor function - related to ensuring the hygiene of hotel spaces;
-maintenance function (maintenance) - guarantee of the proper functioning of the entire hotel complex. (Revfine, 2022)
	 It is obvious that performing the accommodation service involves all the workers of the accommodation compartment in the hospital unit. Around the accommodation service is organized the organization - respectively the subdivision - of the compartments and sectors of a hotel. For a more complete description of the organizational structure, it is necessary to examine the model of a hotel of large capacity and medium or higher category, because as the size and category decrease, there is a compression - and therefore an integration - of several sectors and functions or positions (occupations) specifically hotel.
Because hotel owners do not offer salaries and conditions that satisfy every employee, many workers have started to leave Romania to the detriment of other destinations that have much better job offers. The staffing crisis is felt not only in Romania but also in the whole world. The pandemic has almost destroyed most tourism businesses, people have chosen to reshape themselves on more secure branches in case the pandemic will hit again and here suffer the countries where tourism is number one in the local economy. Due to the crisis of skilled workers in the hotel field, many managers in Romania have started to hire people without experience in the field, only to accept their job offers. Here he encounters many refusals and because of the duration of the employment contract that does not extend more than 2-3 months. So we will analyze more closely the situation in which is the luxurious Pleyada Hotel and what can be done for their employees to be more productive, more engaged in their work. (Batra, 2022)
The new luxury hotel, Pleyada Boutique from Iasi County opened its doors wide in June 2011. Pleyada Hotel, the most luxurious of Iasi hotels, is the perfect choice for business people or tourists who want to visit the capital of Moldova region. The decor and the modern architecture of the building and of the rooms, as well as the warm atmosphere, place the Pleyada Hotel on the first place in the rubric of hotels in Iasi. The hotel has 50 spacious and comfortable double rooms, 5 apartments, all equipped with modern furniture, air conditioning, central heating, satellite TV, mini bar, balcony, bathrooms with showers and jacuzzi. (Vimeo, 2022)
[bookmark: _Int_zGyR26xf]The meaning of any company, small or large, is to grow, to evolve. Only in this way can it continue to exist, to be relevant to the market, to customers. To produce more perceptible value and profit. The opposite is not stagnation, but decline. Lack of focus, a lot of work and few results, lack of productivity, sales, unhappy employees, dissatisfied customers.
	  A company must be thought and developed to grow. But a company is run and grown by people - leaders, managers, employees, partners and so on, which means that beyond vision and strategy, plans, to grow we need people. And here is the point where we see how everything connects. In order for employees to want to grow their company, they must feel a personal and professional growth themselves. In other words, people are growing, and they, with the help of managers vision and involvement, will take care of growing the company. (Vantagecircle, 2022)
But what do employees want?
	    Employees want security, diversity, meaning, connection and love, growth and contribution. The needs of employees are human needs that each of us has.
	So we have the following options:
		Implementing strategies and methods for all the above needs and thus ensuring the foundations of a balanced team relationship. Employees can actually be asked what they want but because there is a possibility that not everyone can articulate exactly what they want at the time, they can feel intimidate or not feel safe to do so, employees can create no name lists with 10/20 ideas they want to do in life and things that could be implemented at work to maintain a pleasant environment where they can perform and work more happily. Or what the modern businesses are doing in this days – TEAM BUILDING - The unity of a team, regardless of the field in which it operates, improves productivity, increases the motivational factor, encourages communication and induces a general feeling of trust and respect. A team building is the way in which interpersonal interaction within a team is encouraged to develop, in an environment that is not related to work. The context of the global health crisis led to the invention of virtual team building meetings, and over time, they have improved, becoming elaborate and very versatile. Everyone would love to go out for a drink or a mountain getaway at the expense of the owner. In such situations where the world feels relaxed, you can find important things, beneficial for any business around the world. (Planday, 2022)
In the global epidemiological context of 2020 and the first part of 2021, the figures show an increase in interest in virtual meetings by 2500% (and the percentage is not wrong). Remote work, lack of socialization and isolation, but also the stress caused by the pandemic, associated with difficulties at work, have increased exponentially the level of anxiety of employees, and this has led to a considerable decrease in efficiency, by 21%, calculated from a Gallup study. The only possible solution was virtual meetings. The most frequent such team meetings were held in Singapore, the United States, Australia, Canada, South Africa and New Zealand. In Europe, the most numerous virtual team buildings took place in the United Kingdom, the Netherlands and Germany. Even if the virtual meetings do not have the effect of the real ones, the solution led to the mobilization of teams, to alleviate the feelings of stress and anxiety, to reconfirm the usefulness of each employee, to relaunch communication relations and, finally, to increase productivity and efficiency. The most effective forms of virtual relationships were games, played throughout the day, or simply during virtual sessions, for 30-60 minutes. They determined the team to interact, for completely different reasons than the professional ones. There was bingo, "truth or challenge", insight games, virtual group puzzles, open chat, shared dance classes, fun personality tests, fixed menu meetings that each received him at home, at the door) and so on, all in order to maintain the relationship between people. Unannounced coffee breaks, virtual anniversaries, karaoke evenings and Trivia questionnaires were organized with exactly the same goal. (Hospitality, 2022)
	Here are, again, very important benefits:
	      Employees clarify what is important to them, what they really want, the employer knows what to offer them or how to help them to get what they really want. Retention in the company will increase by at least 30%. Whether some employees leave the company at some point, they will appreciate how management has aligned the company's needs with their own needs. This type of approach certainly helps to grow the company's brand, and this will continue to bring in very good employees and customers to match. (Ludwig, 2022)
So without avoiding to meet the employees, to create not only professional but also friendly  relationships, to offer them the right to reply, to express their personal opinions without remorse, to offer them good working conditions where they can evolve beautifully professionally but also personally with the rise of the company as well. Care about the employees as much as the guests, only in this way can be built something beautiful, successfully who can last more than a summer.
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