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In this reflective writing I would like to reflect on myself, and my team performed and collaborated with each other. Also, I will cover the team roles, responsibilities, strengths, and weaknesses which benefited for the business.  
I used to work in an ordinary restaurant as a waiter and I have done this for many years. Suddenly, I got a new idea into my mind as I felt I am not happy to this entire life, and I started to think about my own business. As with, I felt confident on myself that I have had experiences for this position. So, I changed from this, and I started my own business journey.
Then, I planned for all business preparations process which carries out in relation to opening of a new fabulous restaurant. That time I feel totally different like excited and on the other hand it was challenging. However, my new business plan learned lots of things that I did not know before. My existing knowledge base also helped in completing projects in system way. When business idea came in my mind, I thought it will be easy to carry out required work and I could develop my business profit.
During on preparation for the business plan I decided to contact secondary analysis and under this I collected lots of data from books, journals and magazines which increase my knowledge level about restaurant business to great extent. It was very important to understand the requirement of the people and in this regard, I review various articles that were related to the consumer behaviour of people.
Throughout the entire process I faced some difficulties, the major problem was paying wedges which I could not afford as a new industry. Then I got a loan from a bank by using credit cards. Gradually, I managed to overcome this without any worry. After, my business start to make profit.
 A team of 12 staff was in the resituating and I managed the customer experience for all patrons. My main responsible was management and customer service. A strong good management can reach anyone to their final destination, and I maintained it correctly and patiently. I always motivated my restaurant staff by good training, making working conditions and overtime policy. Also, during a bust time I overpaid. 
My key skills: I am great team leader, honest, trustworthy, able to work under pressure, able to remain calm in challenging situations. My strengths are good time keeping, determination and dedication.
The main purpose of this report is to reflect on my experience while working as a new businessman. This business plan helps me in understanding the complexity that exist in restaurant business.




