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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs
achieve my personal development goals Could be by keeping a log of my performance and to see what I need to work on also reflect and review can also help me celebrate towards my goals and to see if I need to adjust anything accordingly. I have to consider a lot of attention and effort to make sure I am going in the right direction
1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another

I would like to think of myself as a visual learner I like to see what I'm going to learn and remember things by sight.  I do also picture things in my head to prosses my learning, I have a very good attention to detail and a vivid imagination. 
My brother who a colleague learns in a different way as in auditory way. 
He likes to listen to instructions and learn by sound he stores information by the way it sounds he has an easier understanding that way but also different to me 
He likes to re call information in order to remember it 
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[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
· I will work till the job is perfect 
· I'm a perfectionist 
· I will never give up 
· Very good will power 
· I'm a good listener 
· my wife's support 
· high adaptability 
· good customer skills 
· 


	
WEAKNESSES

· Not good computer skills
· Time keeping
· Money issues 
·  
· lack of confidence 
· anxzity 





	





OPPORTUNITIES

 Good opportunity to get a better job in the future 
Learn new skills 
To be successful 
	





                    THREATS

To lose my job 
Get a bad illness 
One of my family members to get sick 
Economic crisis to happen 






	
SWOT Person 2


	
STRENGTHS

Very good qualifications 
Good skills (patience) 
Bilingual speak more languages' 
Will to work well as a team
	
WEAKNESSES

Not being able to speak the same languages 
He doesn't have enough confidence
he is too kind and could be a pushover in the workplace



	
OPPORTUNITIES

He can improve his Qualifications
 go back to college and resit new things 





	
THREATS

He could Apprehensive 
 threatened by others 







Gap Analysis person 1
 I would have an understanding Of the performance In the workplace And determining  the business Will have to evaluate the competition for other work placements to make sure that the meet in the right work criteria I would be worried if there was potential threats from external environment I know what personality that I have and I can carry to understand my employees to know things about how they think and what kind of personality they have 


Gap Analysis person 2 




[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

Wanting to start my own business and needing a loan from the bank and the bank not lending me money because I have really bad Credit. 
Not having a car so I wouldn’t be able to get to places.
I may need to improve my skills in order to I would need to have better qualifications.
Wanting a promotion and not been able to because I haven't met the right criteria in the workplace.



[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.


Go back to college and get a new qualifications
Also communicating and having a positive attitude towards work colleagues
Setting myself realistic goals







[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives
To observe how people and I approach tacks thanks for that by using different teaching methods approach hours and different learning skills I'm providing practice and acknowledgement okay it's important to be flexible and open trying to find different approaches in order to find what works best for each individual person.

[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
Learning development RSS learned about self-management skills are the ability to plan for and to organise your career and take responsibility for your actions and others. if you become more organised it may signify that you have good management skills and reflect good behaviour for others taking accountability Will evaluate your work and two minute the best way to proceed in your aspect of work.






[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
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[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

To Speak different 
Different Language
	Go to college go to lessons that will help 
	I would need a teacher to teach or someone who can speak a different language
	Steady improvements
Get all certificates
	year to 2 1/2 years

	

Own my own Business
	Make plans Management courses And business levels Research which is the best way to run a business
	Good financial support 

Good accountant


	To own my own company and to be my own boss
	Three to four years 

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Eat better, 
Look better go to the gym more 


	Medium Term Goals (2-3 years)

	Saving more money look for even bigger goals 



	Long Term Goals (3-5 years)

	To be successful have children buy a house get a nice car pay back debts own my own business look for new golds and investments








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Good time keeping 


	Take more time planning my days on a tight Schedule
	A watch and a diary 
	Learn from the mistakes and correct them 
	Now till forever 

	
Try passing new assignments  


	Go to college or university To learn more about the Topic 
	Books financial Re-sources
	Get more Qualifications
	1 to 2 years

	



	
	
	
	






Personal Objectives

	Short Term Goals (next 12 months)

	
Go on holiday 

	Medium Term Goals (2-3 years)

	



	Long Term Goals (3-5 years)

	
Have children four of more 







[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

Self 
· Showing commitments To own development and growth
· Reflected in supporting and in courage in others to develop their own knowledge skills and behaviour to their full potential
· Giving time to think of others
· Making sure everything is all equal and shared
·  providing better opportunities
· High potential
· 

Others 
· giving good feedback
· Praising them
· Management roll 
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

CV 
Profile:
talented and I'm really passionate about my job role. I ensure the best experience and the best quality of work. I make sure that I meet the standards of health and safety I'm very good quality within my work I keep very good hygiene within myself making myself look presentable dealing with customers
my skills:
· Being reliable
· Customer services 
· Working well as a team
· Working well on my own
· Ability to handle stress and handle multiple tasks at one go
· Passionate about my job
· Passionate that the customer is happy
· To be flexible
· Good timekeeping starting and ending the job on time
· Having very well organisation skills
· 


professional qualifications:

high school 2001-2006
collage 2006-2010
gas collage 2010-2012


work experience:

boots 2011-2012
chip shop 2012-2013
SRY plumbing and heating LTD 2013-2014
Sm ralwings 2014-2015
Trfrorest plumbing 2015-2016
Optimal plumbing heating and tiling 2016-2023

Main duties

Training apprentices welcoming customers offering very good assistance showing customers what I can and offer them increase in my targets all in the right order making sure everything that I use is in the right order (tools) sure when before and after Photos insure to make my customer feeling safe arms.
Ordering the correct equipment for the job making sure I have a Materials to carry myself through the job
Making sure I've taken the right amount of money to cover myself in the job, checking the van is all safe from hazards goods. Taking emails and bookings to make sure it's in all order. 

Good strengths
· Self motivated
· Honesty
· Customer service
· Empathy
· Positive attitude
· Great experience
· Good timekeeping 
· Having respect 
· Communicating
· I've been looking on them and his team top skills and we can print teamwork teamwork
· Creativity
· Problem solving
· Organisation skills
· Critical thinking and problem solving




interests and hobbies

· Like to play golf
· Motor cross racing
· Meeting new people
· Going away to my caravan
· Going on holiday
· Sightseeing





















[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

CPD 
my career at the moment is a plumbing and heating engineer which I have I had this career for 18 years I have worked for many companies in my time. But moving towards the future I would like to run a successful business of my own yes the career I have been doing as give me a lot of understanding and a lot responsibilities also at the start of my career I had to sit my NVQ level 1,2 and 3 and then onto the gas exams to become qualified as a plumbing heating engineer either to have a lot of experience in this job to carry out professional work 
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