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[bookmark: _Toc512378847]Introduction 
Business problem occurs in any organization. It is common. To solve any business problem, it is necessary to take a systematic and critical approach. The chosen firm is Unilever UK.
The author will discuss the stages of understanding the problems and steps of critical thinking at first part. In second part, effective communication principles and PEST tools are used to be discussed. The third part will include discussion of difference between qualitative and quantitative data and mean, mode and median. The author will discuss CV writing and organizational events in part four. Finally the impact of healthy working environment on employee performance will be discussed. 
[bookmark: _Toc493717681][bookmark: _Toc512378848]Part 01 
[bookmark: _Toc512378849]AC 1.1 Defining a problem, the stage of a problem, how problem can affect psychologically on human health with proper examples and complex problems in Unilever UK.
Problem means something which disrupts any development or achievement. Business problems refer to event, occurrence, situation which disrupts business activities and performances.
Both simple and complex problems may happen in an organization. Simple problem means problem which is clear to understand and requires systematic routine steps to solve. Complex problems are abstract in nature and require critical thinking to solve (Epstein and Rooney, 2017).
Unilever UK uses steps or stages to solve any problem. At first, the firm identifies problems needed to be solved. Then, identified problems are decomposed into several parts to determine real situation, goal and obstacle in the problem. Then, all possible solutions are listed. Then, an evaluation of all listed solutions is done considering pros and cons of alternative solutions. Finally, a solution which is actionable and useful will be chosen. Lastly a follow-up evaluation will be followed by execution of the chosen solution (Richardson, 2014). 
For example, Unilever UK produces different type of foods. The aim of Unilever Food Solutions is to provide the better foods for all (Unilever, 2018). 


[bookmark: _Toc493717683][bookmark: _Toc512378850]AC 1.2 Analyze the key steps of critical thinking and innovation can assist in workplace for tackling the identified problems.
Critical thinking simply means making clear and reasoned judgments. A person who is critical thinker may question perceived knowledge and reject non-scientific or anecdotal evidence and examine the source of all information (Epstein and Rooney, 2017). 
There are key steps of critical thinking and innovation at workplace. At first, it is needed to understand the links between ideas generated for solving any problem faced in an organization like Unilever UK. Then, it is required to determine the importance and relevance of arguments and ideas.  Then, Unilever recognizes, builds and appraises arguments based on positive and negative considerations of those ideas and arguments. Then, any inconsistencies and errors in reasoning and argument are identified. Finally, approaching problems in a consistent and systematic way is performed (Young, 2011). 
[bookmark: _Toc493717684][bookmark: _Toc512378851]Part 02
[bookmark: _Toc512378852]AC 2.1 Identifying the key influencing factors to the Unilever UK like political, economic, social and technological (PEST) with brief explanation of each component.  
PEST analysis is very effective for organizational development. In this way, the organization finds out some problems that harm to the organization and reduces selling process. There are different types of key influences factors such as political, economic, social, technological in Unilever UK that describe in below with explanation:   
Political: Political factor is the first element of PEST analysis. It is very essential to understand the current business policy in organization. Political factor involves with the government. This factor associates with government, political parties, tax, registration, business area, permission to business etc. For example, Unilever provides their business in different types of countries. They face lots of political problems to open their business in any country (Unilever, 2018). The organization needs to proper permission to provide its business from selected government. There are some political factors that related with Unilever UK such as trade agreement, tax levies, tax breaks, and legislation in business, international business law, market regulations, voluntary codes and practices etc (Peterson, 2011).
 
Economic: The economic factors are very essential for business development. The success of business depends on the economic factors in organization. Economic factors related with products, services and money. There are different types of economic factors influences in business operation like as interest rate, taxes, inflation, exchange rates, demands or supply etc. For example, Unilever UK faces some economic problems due to Brexit issue. So, they increase their product price to overcome its deficit (Unilever, 2018).
Social: At the present age, the society is changing day by day. The choice of product also changes man to man. In this way, the organization produces new products that attract to the customers. Social factor is very effective for successful business. Social factors are analysis by geographical chart, population growth rates, age distribution, attitudes toward work and job market trends. There are some social factors that influence organizational development like as religion & beliefs, lifestyle, buying habit, family size, health consciousness etc (Epstein and Rooney, 2017). 
Technological:  Technological factors are very essential to produce goods, services and maintain organizational security. There are different types of technological factors that impact on business operation such as internet connectivity, security, wireless charging, computer calculation, the use of modern machine etc. For example, Unilever UK uses lots of information technology to maintain their services. They lunched online based market that helps to communicate with customers in anywhere in the world (Richardson, 2014). 

[bookmark: _Toc512378853]AC 2.2 Write a letter to line manager about the impact of political, economic, social and technological (PEST) factors on the organization. 
To
The Line Manager
Unilever UK
Subject: Impact of Political, Economic, Social and Technological factors on the organization.

Sir, I analysis the political, economic, social and technological (PEST) factors on the Unilever UK and find out some thinks. PEST is acronym for political, economic, social and technological. These are called external forces affecting business tasks and business performance. Before formulating any strategy to gain competitive advantage a firm requires conducting a PEST analysis to understand its external environment where it operates. 
Political factors involve government regulations and legal issues which affect a firm’s capability to be successful and profitable. Issues covered under political environment are tax guidelines, political stability, property and copyright law enforcement, trade regulations etc. Economic issues analyze outside economic issues which must have impact on a firm’s success. Economic growth, exchange rate, economic stability, inflation rate, interest rate, credit policy, unemployment policy and so on are items to be considered under economic environment analysis. Social issues include demographic and cultural aspect of a market which a firm serves. Consumer needs and motivation to buy are explained by social issues analysis. Demographics, age distribution, population growth rates, job market trends and attitudes towards work are common items to be discussed in social factor analysis. Government spending on technological research, the life cycle of current technology, the role of the internet and how any changes to it may play out, and the impact of potential information technology changes are key items to be examined under technological environment analysis (Ansoff, 2014). 
 
[bookmark: _Toc493717687][bookmark: _Toc512378854]Part 03
[bookmark: _Toc512378855]AC 3.1 Define employee Behavior and describes the two types of employee behavior with key influencing techniques of the management of managing behavior of employees.  
Employee Behavior: Employee behavior refers to the employee’s reaction in different circumstances in working place. Positive employee behavior is very effective for organizational development (Robbins and Judge, 2015). The employee needs to understand the working places and works properly that influences to good environment in organization. Employee behavior makes positive relationship to the employees in working places. There are different types of employee behavior such as the task performers, the commander, the attacker, the pleaser, the avoider, the drifter, the analytical, the achiever etc. These types of employees influence of the management of managing behavior of employees. Here are two types of employee behavior that impact on management in organization

Task Performer: Task performers are very responsible to sets the target to the employees in working place with organizational goals. They work to the purpose of organizational development. Task performer behavior is very effective that influences of management of managing behavior of employees (Robbins and Judge, 2015).  
The Commander: The commanders are very attractive to achieve the goals or object in organizations. They want to finish their work in any cost or tasks. The commanders to me perceived as dominated to the employees in work place. The employees must obey the commander’s advice. The commanders do not like to waste time to complete the work. They create pressure to the worker in working place that positive to achieve the business goals (Robbins and Judge, 2015).  
[bookmark: _Toc493717690]  
[bookmark: _Toc512378856]Part 04
[bookmark: _Toc512378857]AC 4.1 How technology has supported the business in general; present the key advantages and disadvantages of using information technology in Unilever UK. 
Technology provides different types of support of business operation. It influences business operations and makes proper relationship in business activities. In general, technology has a great impact of business organization such as it organizing information, saves money, enhance privacy, increases productivity, improved communication etc. For example, Unilever UK uses modern technology to increases its productivity (Young, 2011). 
Key Advantages of Using Information Technology: There are various types of advantages of using technology in Unilever UK such as 
Increase Production:  New technology is very effective to produce product and that saves time and money. Modern information technology helps to makes new products in Unilever UK. It saves production cost that positive impact on the organizational economic process. 
Learning Facilities: Information technology is the best way to provides learning facilities in organization. For example, Unilever UK recruits lots of employees for their business operation. The employees need different types of training program that help them in working place. Information technology provides different types of training programs in Unilever UK (Epstein and Rooney, 2017).   
Improve Communication: Unilever UK is a worldwide based business organization. They need to communicate in different types of countries. Information technology helps to improve the communication process in Unilever UK (Overton, 2012).
Globalization and Cultural Gap: The implementation of information technology helps to remove the globalization and cultural gap. It brings down the linguistic, geographical and some cultural boundaries (Donnelly and Abdel-Raouf, 2016).
Key Disadvantages of Using Information Technology: There are some key disadvantages of using information technology such as 
Security Issues: Security issue is very important in business organization. There are different types of security issues provide by information technology. Sometimes the hacker or system errors make lots of problems in business organization. It impact on the business privacy and security (Sprankle and Hubbard, 2012).
Job Elimination: At the present time, the use of artificial intelligence (Robot) and modern technology impact of job elimination for employees. For example, Unilever UK produces Dove without any touch of human. So, information technology impact on the job elimination in Unilever UK (Unilever, 2018).  
Health Issues: The uses of information technology harms to the human body. There are different types of diseases occurs by information technology such as hearing loss, physical problems, neck strain etc (Ansoff, 2014). 

[bookmark: _Toc493717696][bookmark: _Toc512378858]Conclusion 
At the end, it is clear that any problem should be taken with critical considerations as critical thinking may provide effective analysis of problem and thus, a better solution may be derived. Effective communication is also important for an organization to be successful. Building relationship with peer and communicating with them properly and healthy working environment increases employee productivity. 
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