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[bookmark: _Toc12511139]Executive Summary
The clothing retail industry in the United Kingdom is usually affected by two major components, namely macro and micro-environments. Over the past years, many firms have cropped with the need of trying to capture a market share of this highly competitive yet profitable industry. In the course of this undertaking, there are other elements such as PESTEL and SWOT that come in to offer an in-depth analysis of the environment. Such forces are imperative, as they have direct effects on the firm’s operations in both short term and long term ventures. Being able to reinforce the strong points while working to improve the shortcomings form one of the surest ways in which an organisation can remain relevant within the highly competitive environment.


[bookmark: _Toc12511140]1.0 Terms of references
Primark is a well-known Irish clothing retailer that has seen the firm spread its operations in a number of European countries. Some of these nations include the United Kingdom (U.K), Ireland, and Germany among others. As a firm, Primark is a subsidiary of the Associated British Foods as of 2005 when an acquisition was undertaken. The firm has enjoyed a huge worldwide turnover of approximately £5.4billion as of 2015. Over the years, the firm has consistently enjoyed immense and ever-improving success based on a number of factors that it has set in its operations. Notably, is Primark’s value proposition of quite low prices that have made the firm to be listed as the lowest cost leader in terms of low prices? Due to this move, Primark has attracted a wide range of customers in different countries where it has its branches. This move was especially seen shortly after the 2008 financial crisis that drove many customers towards purchasing their low-priced products. Through this approach, Primark has continuously enjoyed successive revenue growth as well as profitability to date.
[bookmark: _Toc12511141]2.0 Timeline of Major Developments of Primark Since 1969
	Year
	Event

	1969
	Launching of Primark in Ireland. 

	1998
	Opening of the Birmingham branch.

	2000
	The Mailbox saw its doors opened with the dawn of the new Millennium.
Over 100 stores in operation across Britain and Ireland.

	2003
	Bullring shopping centre was brought back to operations.

	2005
	This year marked 14 years of rapid expansion of Primark due to numerous stores opening.

	2009
	1st September saw the construction of The Pallasades transformed into  Grand Central

	2012
	Over 238 branches now in existence in UK and Ireland among other European countries.

	2013
	4th April saw the collapse of the Rana Plaza.

	2014
	Acquisition of over 263,600 of the Pavilions Centre

	2015
	The major opening of the Grand Central 

	2016
	Primark’s opening the doors at The Fort shopping centre 

	2019
	17th January Primark’s Q1 results revealed.


[bookmark: _Toc12511142]3.0 Primark’s Current Product and Store Location Portfolio
According to Primark’s Company (2019), there is a sum of 176 UK stores spread out in the country. That notwithstanding the firm has spread its wings even further in reaching not only other European countries but also the US. In the UK alone, Primark’s stores are spread in two distinct locations namely high streets and shopping centres accounting for 38% and 54% respectively. The rest of the stores are located in retail parks.
Primark has been noted to have one of the smallest estate retailers when it comes to the fashion industry (Miženková, 2015). Over the past 12 months alone, Primark has been able to experience three stores which then had a direct effect on the sales of the firm. This has been attributed by a unique approach that the firm has extensively applied across its stores. For example, most Primark’s stories are located in densely populated areas which then give them an upper hand in attracting more customers all over the different stores where it is located. However, the firm lacks precise control on most of the operating costs of the business. This element has been necessitated by the notion that if one’s product is quite distinctive then the set marketing channels will drive the consumers to physically visit the outlets and thus outdo the any set online sales.
[bookmark: _Toc12511143]3.1 Nature, Scope and Impact of Any Current Problems Facing Primark
Indeed, the nature and scope at Primark have seen the firm increase materially over the past years. In the same way, the firm has added a number of responsibilities which are aimed at increasing economic data across its various stores. Dach and Allmendinger (2014) add that the needs of having a firmer corporate-wide database that is accompanied by the right integration and concordance elements have been of even greater quintessence. Through Primark’s Data Company (PDC) most of the aforementioned aspects have been easily and effectively attained.  Conversely, PDC has become even more aggressive in the acquisition of new data while at the same time improving the data quality. In the end, it has become possible for the firm to operate on low costs and thus more profits (Coles et al., 2006). Importantly, the impact taken by Primark in penetrating vast operations in the world will enable the provision of global data knowledge as well as support for both the firm and its customers.
Just like any other global firm, Primark has had its own share of predicaments in the course of running its operations in different parts of the world. Notably, was the Rana Plaza tragedy which drove Primark on the drawing board on its principles and what the firm stands for? According to Goworek et.al (2012), a refocus of the corporate social responsibility of Primark was noted to be crucial at this time. In addition to that, the implementation of imperative ethical initiatives to make certain that complete compliance with the set standards is wholly adhered to accordingly. The management also expressed the essence of having a lasting impact that would ensure a revolution on consumer perception. Matshitse (2016) asserts that some of the existing loopholes in its supply chain have been identified as being a hindrance towards the attainment of the firm’s organisational objectives.
Issues of the abuse of human rights in the different factories under Primark have also formed a point of issue in the recent past (Azevedo, 2013). Most workers have complained of poor working conditions and deliberate neglect of their concerns in the company. Here, the company has tried to address some of these issues through a concrete prioritisation of firm worker’s rights and policies. This has been especially driven towards workers who have made testimonies about the deplorable conditions that they had been subjected to.
[bookmark: _Toc12511144]3.2 An Analysis of the Causes of the Problems at Primark
[bookmark: _Toc12511145] 3.2.1 SWOT Analysis
Blythe (2012) hypothesises that for a firm to take stock of its precise internal position, then the managers ought to apply the following model. SWOT analysis seeks to offer in-depth analysis of the firm in terms of the strengths, weaknesses, opportunities, and threats. Here, it is important to note that Primark forms one of the leading brands in not only the lifestyle industry but also in the retail sector. Thus, the SWOT analysis for Primark involves.
	Strength
	Weaknesses
	Opportunities
	Threats

	Primark employs more than 50,000 people worldwide.

	The firm has been faced with numerous negative reports on child labour despite being a member of the Ethical Trading Initiative.  

	The opening of about 47 stores in the UK as well as 7 more stores in Spain.

	Some of the major competitors of Primark include; Matalan, Tesco, Next and Costco among others.


	The firm has a wide range of apparels for men, women, and children.

	Primark’s working conditions and lack of respect for the employees’ rights has been questionable for years.

	Their competitors such as Matalan and H&M are not that tough.

	As a firm, Primark has to endure immense competition due to its strategy of offering cheap product.


	Primark has experienced increased profits over the past few years.

	The firm does not advertise thus their competitors have an edge over them. 

	Primark’s engaging in little or no advertising unlike its competitors.

	

	Low pricing strategy of the Primark yet quality products

	
	
	

	The firm belongs to the Ethical Trading Initiative which strives to promote employee’s rights as well as encourage appropriate rights matters.

	
	
	


Table 1: SWOT Analysis
[bookmark: _Toc12511146]3.3 Primark’s PESTLE Analysis
Political factors
Primark enjoys a proper administration structure. There is political stability in the regions where Primark is located.
Economic factors
There is an improved economic growth in most parts of the world. The firm has set itself on proper ways of addressing inflation, interest rates among other issues pertaining to monetary elements. Primark has an improve consumer confidence.
Social factors
There is a consistent income distribution in the major areas it is located.
Technological factors
The company has adopted e-commerce practice to satisfy the needs to all its existing and new customers. Besides, Primark updated its marketing strategy with an emphasis to social media and online advertising to reach a wider groups of potential buyers.
Legal factors
The recent amendments to Pension Law obliges now the company to contribute 3% of revenue to their employees’ pension.
Environmental factors
The company is striving to make its manufacture greener as the issue of climate change and planet protection is rather sharp.
[bookmark: _Toc12511147]4.0 Stakeholder’s Analysis of Primark
Potgieter and colleagues (2012) propose that stakeholders of an organisation may include individuals, groups or even organisations which may have certain interests in the kind of decisions undertaken within a specific firm. Menassa and Baer (2014) are of the opinion that the whole venture of having stakeholders is to ensure that their decisions are effected through the use of various communication channels. At Primark, its stakeholders may have a direct or indirect stake of the firm (McVeigh, 2007). Such stakeholders may include suppliers, customers, the state, trade unions, non-governmental organisations, employees and the general communities.
In terms of the employees, Primark employs thousands of individuals from different parts of the world (Smits, 2017). Most of these employees come with certain skills and specialisations such as marketing, sales, and production among others. Employees are a unique type of stakeholders since they are not only influenced but also affect the manner in which their firm treats them. On the other hand are suppliers who are similarly important to Primark and thus they have a close relationship with each other. Suppliers as in the case of Primark have voiced their concerns on various issues such as child labour exploitation in most Asian countries. Dach and Allmendinger (2014) indicate that customers are another bunch of stakeholders who unknown to many tend to play vital roles in terms of the firm’s operations. For instance, when a customer walks to a store and they are greeted with open arms and smiling faces and such works towards the customer’s satisfaction. Indeed, being able to understand the needs of the customers can go a long way in ensuring that that they attain their satisfaction.
5.0 The Main issues faced by Primark
Miženková (2015) postulates that one of the major issues that have affected Primark is the issue of child labour. This is an ethical concern that has haunted the firm for a lengthy period of time. In a number of Asian countries, the issue of child labour has been reported. One of the reasons behind this practice is the needs of the firm in acquiring cheap labour for the production of their goods. In the modern day world, issue of ethics have become quite important in the firm’s operations. For this case, firms are judged depending on their ethical stance that has a direct effect on the firm’s reputation. Primark has been accused numerously on a violation of some ethical issues which ought to be rectified if the firm is to remain competitive and relevant to its customers.
According to Jones and colleagues (2009), serious questions have been raised on whether customers actually are aware of the precise conditions that their clothes are made of. This aspect came up following reports that two Primark’s shoppers in Swansea discovered shocking labels on Primark’s garments. The two pieces of cloth had labels that read “forced to work exhausting hours” while another piece had writings of “degrading sweatshop conditions.” With such information coming to the public limelight, then people started raising serious questions on whether Primark was committed towards the welfare of their workers.
Another significant problem that Primark faced was the collapse of Rana Plaza. Jones et al. (2009) indicate that the incident formed one of the most deadly accidents to have ever occurred in the garment and textiles industry. One of the serious questions that people began to ask is how some of the clothing such as a t-shirt could be made and the sold for as little as 2 pounds. The incident which occurred on 24th April 2013 involved up to five factories around Dhaka, Bangladesh. The five companies were involved in the production of about 28 different brands. The incident was so tragic that 1,138 workers lost their lives, while another 2,000 acquired serious injuries.
Here, among the key issues raised was the needs of the international fashion industry to band as one and offer protection more so to their workers (Smits, 2017). To Primark, this extended even further towards recalling New Waves Bottoms which had been the main supplier of their products in Rana Plaza. In addition to that, Primark assured the public that it would have a relook at not only its ethics but also its set corporate social responsibility and how the two can further be improved.
In the global world today, the needs of being having the right environmental policies and sustainable plans can go a long way in ensuring that the firm is environmentally sound. One way in which this mode is crucial is through reducing toxic gases into the air or draining hazardous chemicals into water bodies. Primark has been questioned on whether its suppliers have adhered to the set regulations as it positions itself as a global garments firm (Jones et al., 2009). In the same issue of energy efficiency have also been pointed out as being decisive for protecting the environment. Notably, has been the Associated British Foods Company that has been identified as going against the required standards and policy regulations.
6.0 Options/Recomandation
The issue of child labour formed a negative picture for Primark which is a well-known world brand. This information was drawn from claims that some of the companies that manufacture Primark’s products could potentially be using child labour (Thormodsen, 2014). In their defence, Primark came out strongly stating that it has strict policies against the use of child labour across its companies across the world. In addition to that, Primark reiterated some of the laid out plans of working out with both local and international bodies in identifying and understanding the precise location that child labour exists within their international supply chains.
In terms of labour laws, Primark was accused of outsourcing their products which are not only poorly made but also from cheap labour (Azevedo, 2013). Here, the labourers have confessed of poor working conditions present at the sweatshops. Here, Primark has noted this claims with a lot of seriousness and made the right plans to rectify the problem once and for all. One imperative way in which this move has been addressed is through engaging with the relevant civil rights groups.
Primark’s listens to the workers’ grievances on all matters pertaining to their workplace and the working conditions and then takes the appropriate actions across its outsourcing firms (Jones et al., 2009). Through the expansion of the firm’s Sustainable Cotton Programme then a lot is expected to change in the near future. Other firms that have contributed to proper working conditions include the Cotton Connect and the Self-Employed Women’s Association (SEWA). It is still expected that through these channels then more changes will be gained in the long run.
The collapse of the Rana Plaza belonging to Primark led the firm towards taking an in-depth look at its ethics and corporate social responsibility and devising ways that can further advance it (Coles et al., 2006). On the same, Primark showed its commitment by being one of the first firms to sign the Accord on Fire and Building Safety in the Asian country, Bangladesh. Again, the firm supported the families of those individuals who lost their lives and those affected following the deadly accident. One way in which they received their support is through compensations that were offered in short term and long term ventures. Lastly, was the introduction of the Pasche Achi Project which was not only to ensure that the workers received their compensation but also are aware of their rights?
[bookmark: _Toc12511150]7.0 Conclusions
Primark has risen over the past decades with more stores being opened up on across many countries in the world. One way in which Primark has become famous for is through its affordable products that can be found in the UK, Spain, Netherlands, and Germany among others. Important to note is that Primark does not have any sweatshops but rather has firms that produce goods for it among other brands. The firm’s business model is to make immense profits through not owning their own factories but through sourcing from countries such as Bangladesh that offer small salaries to people. Just like any other world brand, Primark has had its share of problems which include violation of labour rights, employment of child labour, unsustainable policies, and poor working conditions for the workers.
The collapse of the Rana Plaza exposed the firm has having violated the set international standards of labour rights. However, the firm was able to come and address these looming issues the threatened to destroy its hard-earned global reputation. Employees who had lost their lives or got injured were dully compensated with the firm promising to work with local and international bodies to identify the use of child labour in any of its international global supply chain locations. Indeed the rise in which Primark has risen over the past decades has been termed as quite controversial more so with its competitors in the garment industry. That notwithstanding, Primark maintains its stand as a popular fashion firm that is committed towards the welfare of its employees and the satisfaction of its customers.
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