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[bookmark: _Toc235987670]Part B – Reflect Critically on the feedback received from tutors and peers

The dieback received from the tutor and peers has shown that the project proposal poster has successfully communicated the proposed redevelopment of the central transport hub in a clear and logical manner. One of the main strengths identified was how well structured the presentation of the project background, aims, objectives, scope, stakeholders and risk value was. The feedback also recognised that the proposal has effectively demonstrated why the redevelopment is necessary following the closure of the transport hub and also highlighted the economic, social and environmental consequences of the disruption caused. This meant that the project objectives were not only realistic but also measurable and aligned with the overall purpose of delivering a safe and sustainable transport hub. 

Another positive point mentioned in the feedback was how balanced the consideration of sustainability and digital innovation. The poster clearly demonstrated an understanding that modern infrastructure projects must not only restore transport services but also support long-term environmental objectives as well as improve the experience of passengers as they are customers. The clearly defined project scope and boundaries also helped ensure that stakeholders could understand what was included within the project and what was excluded. This feedback stated the importance of defining project deadlines clearly during the planning to improve the overall project management to ensure everything is smooth. 

Although the overall feedback was positive, several areas for improvement were identified. The most significant recommendation was to demonstrate more application of project management tools and techniques. While the poster identified stakeholders and risks, these were presented descriptively rather than supported by formal project management documentation. As a result of this, the final project management plan will include a Work Breakdown Structure (WBS) to define project results, a Gannt chart to illustrate the project schedule, and a Quad Chart to summarise the project’s objectives, risks and resources. Using these tools will provide stronger evidence of applying project management rather than simply describing them. 

The dieback also suggested that the discussion of risks and trade-offs should become more critical by considering their potential impact on project performance and identifying more detailed strategies. This recommendation will be addressed by evaluating each major project risk according to its likelihood and severity while proposing practical replies to each risk, such as budgeting, stakeholder engagement plans and continuous project monitoring. This approach will demonstrate a stronger understanding of risk management throughout the project. 

Finally, the feedback identified the need for greater engagement with academic and professional literature. To is to strengthen the academic quality of the final report, recognised project management frameworks and scholarly sources will be used throughout the management plan. Overall, the feedback has been valuable in highlighting both the strengths and limitations of the initial proposal. The final project management plan will build upon the poster while using more project management tools, stronger analysis and academic evidence. These improvements will create a more comprehensive and professional structured project plan that demonstrates a deeper understanding of effective project management. 
















































[bookmark: _Toc235987671]Part C – Project Management Plan

[bookmark: _Toc235987672]Introduction

The closure of the city’s central transport hub following the discovery of significant structural safety issues has created huge disruption to passenger transport and local economic activity. Having served as a major interchange for rail and bus services for over four decades, the hub plays a critical role in supporting regional connectivity and economic growth. Its closure has resulted in increased travel times, reduced accessibility, supply chain disruption and financial losses for local businesses, highlighting the urgent need for a redevelopment project. This project management plan proposes the development of the central transport hub into a modern, safe and sustainable transport interchange that meets standards while also supporting future transport demands. The project aims to restore transport capacity, improve accessibility for all users, integrate digital technologies and contribute towards the UK’s environmental goals. Achieving these objectives requires effective planning, stakeholder collaboration and the application of good project management methods to ensure the project is delivered within the agreed scope, budget and schedule.  This report presents a structured project management. It outlines the project scope, schedule, resource allocation, stakeholder engagement strategy and risk management approach. The report will also demonstrate how the redevelopment can be delivered efficiently while balancing cost, time, quality and sustainability. 

[bookmark: _Toc235987673]Project Description

The proposed project involved the complete redevelopment of the city’s central transport hub following its closure due to its safety concerns and failure to meet modern standards. As a key interchange for rail, bus and other transport, the hub is essential to the public for quickly moving passengers and goods across the region. Its closure has caused significant disruption to commuters, businesses and public transport operators, making redevelopment a huge priority for the local authority. 

The primary objective of the project is to construct a modern transport hub that provides safe, reliable and accessible transport services while supporting future population growth and increasing travel demand. The redevelopment will include the demolition of unsafe structures, construction of new transport facilities, upgrades to rail and bus interchanges, installation of smart ticketing and passenger information systems, improved accessibility features such as lifts and ramps, and the integration of new technology which include energy efficient lighting and renewable energy infrastructure (Banerjee and Saha,2022). These improvements are intended to enhance operational efficiency, reduce environmental impacts and provide a better experience for passengers. 

The project is expected to be completed within 24 months while remaining within the approved budget and complying with all relevant health, safety and environmental regulations. Effective project management will be essential to coordinate multiple stakeholders, manage project risks and ensure that work progresses according to schedule. Established project management methodologies and tools, including stakeholder analysis, work breakdown structures (WBS), Gantt charts, resource planning and risk management techniques, will be applied throughout the project to support informed decision making and maintain control over cost, quality and time. 

Successful completion of the redevelopment will restore transport capacity, improve regional connectivity and stimulate local economic growth (Quiroz Villanueva et al.). The project will also create a resilient transport hub capable of meeting future transport demands while delivering long-term social, economic and environmental benefits. 

[bookmark: _Toc235987674]Scope

The project scope is the targets required to successfully redevelop the city’s transport hub while establishing clear boundaries to ensure the project remains focused on its objectives. A well-defined scope is essential for controlling costs, managing stakeholder expectations and preventing delays throughout the project.  The project includes the demolition of unsafe structures and the construction of a modern transport hub that complies with current safety, accessibility and environmental standards (Jiang, 2014). Key activities include upgrading rail platforms and bus terminals, improving passenger facilities, installing lifts and ramps to provide step free access, and introducing smart ticketing and real time passenger information systems. Sustainable features, including energy efficient lighting and environmentally friendly construction materials, will also be incorporated to support the UK’s net zero transport objectives and improve the long-term efficiency of the hub. 

The scope excludes residential developments, commercial property expansion unrelated to transport services, and transport infrastructure projects outside the city’s boundaries. Responsibility for the day-to-day operation and maintenance of the transport hub after project completion is also excluded, as these activities will be managed by the relevant transport operators. To maintain effective scope control, any proposed changes will be reviewed through a formal change management process. Each request will be assessed according to its impact on project cost, schedule, quality and available resources before approval is granted. This approach will ensure that the redevelopment remains aligned with the agreed objectives, is completed within the allocated budged and timeframe, and delivers a modern, safe and sustainable transport hub that meets the needs of passengers, business and other key stakeholders (Sharma, n.d).  

[bookmark: _Toc235987675]Work Breakdown Structure (WBS)

A work breakdown structure is a project management tool that divides a project into smaller, manageable work packages, meaning better planning, scheduling and resource allocation. By breaking the redevelopment project into distinct phases, the project team can clearly define responsibilities, monitor progress and ensure that each activity contributes to the successful delivery of the overall project. The WBS also improves communication between stakeholders and reduces the likelihood of overlooking critical tasks (Globerson, 1994). 

For the redevelopment of the central transport hub, the project has been divided into six main phases: project initiation and planning, design and approvals, demolition and site preparation, construction and installation, testing and commissioning, and project closure. Each phase is further broken down into the specific activities that can be assigned to project teams and monitored throughout the project lifecycle. This structured approach supports effective scheduling, cost control and quality management.  The WBS will be used alongside the project schedule and Gantt chart to monitor progress, allocate resources efficiently and identify any delays that may affect the overall completion date (Zecheru and Olaru, 2016). By organising the project into clearly defined work packages, the project manager can maintain greater control over the redevelopment process and ensure the project is delivered within the agreed scope, budget and timeframe. 










[bookmark: _Toc235987676]Quad Chart

A Quad Chart is a project management tool that provides a concise visual summary of the project’s objectives, schedule, risks and resource requirements (Clemente and Domingues, 2023). It enables stakeholders to quickly understand the project’s overall status and priorities without reviewing detailed documentation which could take time. As major infrastructure projects involve numerous organisations and decision-makers, a Quad Chart supports communication by presenting key project information In a simple and structured format. 
For the redevelopment of the central transport hub, the Quad chart summarises the project’s strategic objectives, the proposed 24-month delivery schedule, project risks and the resources required to achieve successful completion. This enables local authorities, contractors, transport operators and funding companies to monitor project progress and make informed decisions throughout the project lifecycle. By presenting the most important project information in a single visual format, the Quad Chart supports and improves stakeholder communication and also helps ensure that project objectives remain aligned with cost, quality and time constraints. 



	Objectives
Reopen hub in 24 months
Improve passenger safety
Increase capacity by 30%
Provide step free access
Reduce environmental impact
	Timeline
Months 1-3 Planning
Months 4-6 Design
Months 7-10 Demolition
Months 11-20 Construction
Months 21-23 Testing
Month 24 Handover

	Risks
Planning delays
Budget overruns
Contractor shortages
Utility relocation
Supply chain disruption
Environmental issues
	Resources
Project manager
Civil engineers
Architects
Contractors
Local authority
Transport operators



[bookmark: _Toc235987677]Gantt Chart

A Gantt Chart is a project scheduling tool used to plan, monitor and control project activities over time. It provides a visual representation of the project schedule by showing the duration and sequence of each major activity (Kumar,2005). This enables the project manager to track progress, allocate resources efficiently and identify potential delays before they affect the overall completion date. For large infrastructure projects such as the redevelopment of the central transport hub, a Gantt Chart is essential for coordinating multiple contractors, ensuring activities are completed in the correct order and maintaining effective project control. 

The Gantt Chart for this project has been developed based on the work breakdown structure (WBS) and reflects the proposed 24-month delivery schedule. The project begins with initiation and planning, followed by design and regulatory approvals before progressing to demolition and site preparation. Construction and installation represent the longest phase, after which testing, commissioning and final project handover are completed. This logical sequencing ensures that each phase is dependent on the successful completion of the previous stage reducing the likelihood of unnecessary delays. The Gantt Chart will be reviewed regularly throughout the project lifecycle to monitor progress against planned milestones. Consequently, it provides an effective system for ensuring the redevelopment is delivered within the agreed timeframe. 

	Acitivity
	1-3
	4-6
	7-10
	11-20
	21-23
	24

	Project Initiation and Planning
	
	
	
	
	
	

	Design and Approvals
	
	
	
	
	
	

	Demolition and Site Preparation
	
	
	
	
	
	

	Construction and Installation
	
	
	
	
	
	

	Testing and Commissioning
	
	
	
	
	
	

	Project Closure
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Stakeholder involvement is a critical factor in ensuring the successful delivery of the central transport hub redevelopment project. Due to the scale and complexity of the project, a wide range of stakeholders will be affected by or contribute towards the redevelopment. Effective stakeholder management will ensure that’s stakeholder expectations are understood, communication is maintained and decisions remain aligned with project objectives (Vink et al., 2008). A stakeholder analysis approach will be used to identify stakeholders based on their level of influence and interest in the project. This will allow the project team to determine the appropriate level of engagement required throughout the project lifecycle. 

The local authority and government bodies are considered key stakeholders due to their high level of power and interest. They will be responsible for approving plans, providing potential funding support and ensuring the project aligns with regional transport strategies. These stakeholders will be closely managed through regular progress meetings, financial reports and project performance reviews.

Transport operators, including rail, bus and cargo organisations, will also play an important role in the redevelopment. Their involvement is required to ensure that the new hub meets operational requirements and provides effective integration between different transport services. Regular technical meetings and design reviews will allow operators to provide feedback during the planning and construction stages. 

Local residents, businesses and passengers are also important stakeholders as they will experience both the short-term disruption caused by construction and the long-term benefits of the completed project. Concerns relating to noise, traffic disruption, accessibility and economic impacts will be managers through public meetings, project updates and feedback platforms (Garrod et al., 2012). Maintaining open communication with these groups will help improve public support and reduce resistance. 

Internal stakeholders, including the project manager, engineers, architects, contractors and environmental specialists, will be responsible for delivering project activities. Clear roles and responsibilities will be established to improve coordination, decision-making and accountability. 

Overall, effective stakeholder involvement will improve transparency, support collaboration and increase the likelihood of successful project completion. By actively engaging with all relevant stakeholders, the redevelopment can achieve a balance between community expectations and strategic objectives. 

[bookmark: _Toc235987679]Allocation of Resources

Effective resource allocation is essential to ensure that the redevelopment project is completed within the planned timeframe, budget and quality requirements. Due to complexity of constructing a modern transport hub, careful planning of human, financial and physical resources will be required (McCarthy et al., 2010). 

Human resources will include a project team consisting of a project manager, civil engineers, architects, contractors, IT specialists, environmental consultants and health and safety officers. The project manager will be responsible for coordinating project activities, monitoring progress, controlling costs and managing risks. Engineers and architects will focus on the technical design and construction requirements, while specialist teams will ensure that digital systems and safety regulations are achieved. 

Financial resources will need to be carefully controlled due to the significant investment required for infrastructure redevelopment. The majority of the project budget will be allocated towards construction activities, including structural improvements, rail upgrades and passenger facilities. Additional funding will be required for digital infrastructure, sustainability improvements and project management activities. Maintaining a budget is important as unexpected costs may occur due to material price increases, design changes or construction delays. 

Physical resources required for the project include construction equipment, building materials and digital technology systems. Resource planning techniques such as resource levelling will be applied to ensure resources are available when required and prevent delays caused by shortages. Effective resource management will allow the project team to maximise efficiency, reduce waste and ensure that the redevelopment progresses according to the planned schedule. 

[bookmark: _Toc235987680]Risk Analysis

Risk management is essential for controlling uncertainty and ensuring the successful delivery of the central transport hub redevelopment project. Large infrastructure projects involve several potential risks that could affect cost, schedule, quality and stakeholder satisfaction. A structured risk management process will therefore be implemented to identify, assess and reduce potential threats throughout the project lifecycle. Below are the risks associated with the project (Zhang et al., 2023). 

Construction delays represent a major risk because any disruption to critical activities could affect the planned 24-month completion period. This risk will be managed through regular progress meetings, milestone monitoring and effective contractor management. 

Budget overruns are also a significant concern due to the scale of investment required. To reduce this risk, financial performance will be continuously monitored, and any unexpected expenditure will be reviewed through the project’s change managements process. 

Supply chain disruption could affect the availability of construction materials and specialist equipment. This risk will be reduced by establishing relationships with multiple suppliers and completing purchase of materials early. 

Health and safety risks will be carefully managed due to the nature of construction activities. Contractors will be required to follow strict safety procedures, provide appropriate training and complete regular site inspections to minimise accidents. 

Environmental risks will also be considered due to the project’s sustainability objectives. Environmental assessments and monitoring will ensure that construction activities comply with regulations and support the project’s net-zero objectives. 

Although risks cannot be completely eliminated, effective identification, monitoring and risk reduction strategies will reduce their impact and improve the likelihood of successful project delivery. 

[bookmark: _Toc235987681]Conclusion

The redevelopment of the central transport hub provides an effective solution to the disruption caused by the closure of the existing facility. The project will restore essential transport capacity while creating a safer, more accessible and sustainable interchange that supports future demand. The application of project management tools including the WBS, Quad Chart, Gantt Chart, stakeholder analysis, resource planning and risk management, provides a structured approach for controlling project activities. These techniques will help ensure that the project remains within scope, budget and schedule.  Although the redevelopment presents challenges such as financial pressures, construction risks and stakeholder concerns, effective planning and communication will allow these issues to be managed successfully. Ultimately, the project will deliver long-term social, economic and environmental benefits by improving regional connectivity and creating a new transport system for future generations. 
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Strategic Value of the Project
Project Aim and Objectives

The project aims to redevelop the central transport hub
into a safe, accessible and environmentally sustainable
transport interchange that meets current and future
transport demands. The project objectives will be:

The redevelopment project provides significant strategic benefits.
Economically, it will improve transport efficiency, support local
businesses and create employment opportunities. Socially, it will
enhance passenger safety, accessibility and overall travel
experience. Environmentally, the project will contribute to net-zero
transport objectives through using energy efficient infrastructure
and reduced emissions. Furthermore, the project will strengthen
the community by providing a modern transport hub capable of
supporting future population growth and changing transport
demands.

+ Reopen the transport hub within 24 months.
+ Achieve full compliance with safety regulations. -/ !
« Increase passenger capacity by 30%. Y M o
+ Implement digital systems for passenger management. Key Stakeholders
+ Deliver the project within approved budget and within The success of the project depends on effective
iR Ut stakeholder engagement. Key stakeholders
include local authorities acting as project
sponsors, transport operators responsible for
service delivery, commuters and residents who
rely on transport services, local businesses
affected by accessibility and economic activity,
contractors and suppliers responsible for
construction activities, environmental agencies
overseeing sustainability compliance and
government regulators responsible for ensuring
legal and safety standards are met.
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