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[bookmark: _Toc212100518]1.1 Introduction

The health and social care sector promote the welfare and autonomy of vulnerable populations, particularly the aged, and people with chronic illnesses. In such a setting, the Senior Carer is an important leader that serves the residents by helping them, coordinating care processes, and advising the junior staff. This report examines the role of the Senior Carer, the three key skills that allow an individual to succeed in the role, and ways to improve the skills, using the examples of care homes like Sunrise Residential Care Home, where digital tools and collaboration help to foster the quality and efficiency (Fox, 2016; Dawes & Topp, 2022).

[bookmark: _Toc212100519]1.2 Description of, and background to, [Senior Carer Role] in Healthcare 

Direct and supervisory care is offered by the Senior Carer. Among the important roles, there is helping residents with personal hygiene, meals, and mobility, safely administering medication, and keeping proper care records. They make sure that residents are provided with person-centred care, which advocates dignity and independence (Stanley, Latimer & Atkinson, 2014). Senior Carers also play a role of communication link between the nurses, doctors, families and other staff. They check the health of residents, refer to the changes in a timely manner, and provide the necessary control over all documentation. This coordination is essential in a care facility like Sunrise where a good number of residents have dementia, or mobility problems, and continuity of care must be upheld to avoid errors (Shariya et al., 2023). Another fundamental responsibility is to supervise junior care staff. Senior Carers mentor novice employees, demonstrate optimal actions, and ensure adherence to infection control, confidentiality and safety measures. They have a positive culture to uphold as residents feel safe and valued due to the culture of leadership (Otieno & Malek, 2017).
1.3 Evaluation of the skills needed for [Senior Carers Role] in Healthcare

2.1 Communication Skills
  All care delivery pillars are anchored on effective communication. Senior Carers should have an effective communication with residents, families and team members to achieve continuity and protection. As an example, a Senior Carer assisting a dementia resident can employ visual aids like picture cards or colour-coded schedules to describe routines of the day so that he or she can understand and feel comfortable. There is also the use of digital tools to improve team communication. As an illustration, Senior Carers in Sunrise provide updates about the progress of residents through Microsoft Teams and PowerPoint to minimize the risk of misunderstanding and make sure that all staff members receive correct and current information (NHS England, 2023). Effective communication also includes active listening and being emotionally aware particularly when talking about the concerns or condition change of the residents.   This leads to the establishment of trust and a feeling of inclusion and respect (2.2 Empathy and Compassion                                                                                                                
   Senior Carers can empathize with residents and share their feelings, and compassion can motivate them into kind and patient actions. As an illustration, as soon as the resident feels upset during a personal care process, the Senior Carer will provide him with comfort by talking with him or playing his favourite music to make him calm. Empathy also applies to teamwork. To illustrate, when a care assistant is emotionally upset due to the death of a resident, the Senior Carer supports the worker and makes him or her reflect on the situation, which helps to keep his or her morale and emotional strength up. This compassionate leadership helps to achieve the positive working culture which is beneficial to the residents and even the employees (Patei and Morgan, 2022).                                                                                
 2.3 Skills in Leadership and Teamwork.                                                                                                                   
  To coordinate care, it is necessary to have leadership and teamwork. Senior Carers delegate responsibilities, oversee performance and standards of practice. As an illustration, the Senior Carer carries out the assignment of care assistants to residents during the morning the employees (Patel and Morgan, 2022). Mancha, 2025).  shift considering their strengths and seeing to it that all possible safety measures are taken before the service of breakfast. Microsoft Teams is one of the collaboration tools that allow performing real-time updates and guarantee coordinating actions among the staff members and professionals visiting a healthcare institution (Dawes and Topp, 2021; Parker, 2021).       
  3.Plans to Enhance these Skills                                                                                                                                                            
   3.1. Enhancing Communication
 Training and reflective feedback are among the ways that Senior Carers can improve their communication skills. Active listening, non-verbal communication, and dementia-friendly communication workshops will enhance sharing information with residents and colleagues. As an example, Sunrise Residential Care Home offers digital literacy training, in which carers will learn to use Microsoft Teams to complete handovers and progress reporting (NHS England, 2023). Supervisor and family feedback also aids in establishing areas of strengths and weaknesses about communication. As an illustration, a Senior Carer will be informed by the residents that she uses overly technical language to explain the situation, and he will learn how to simplify further so that the residents appreciate being involved in decision-making concerning their care (Mancha, 2025).                                  
  3.2 Building Empathy and Compassion 
Reflective practice and experience learning can help in building empathy. Indicatively, the Senior Carers at Sunrise keep a weekly reflection journal to examine the emotional reactions to difficult circumstances and define the area of personal development. Role-play and simulation exercises are effective. In one example, the carers are allowed to take part in simulation training sessions wherein they are allowed to simulate the experience of the residents by wearing vision-imprisonment glasses or using mobility aids.  Emotional wellbeing and the avoidance of compassion fatigue are also maintained with the help of mindfulness and self-care programs so that carers are always able to provide empathetic care (Patel and Morgan, 2022; WHO, 2021).                                                 
  3.3 Teamwork Development and Leadership.
 Mentoring, supervision, and structured training in performance management and delegation can be used in leadership development. In this case, new Senior Carers will be assigned to senior mentors who will guide them on how to make complex care decisions. Regular meetings and open communication can be used to facilitate teamwork. As an illustration, Sunrise has weekly in-person and online debriefs to talk about progress, update, and discuss accomplishments. An open and recognition culture assists in the enhancement of morale and accountability. Leadership and respect among the team members are consistent, which translate to better quality of care and lower staff turnover (Mrayyan, 2023; Parker, 2021).                                                                   
[bookmark: _Toc212100521]1.4 Conclusion
(~100 words) The Senior Carer is one of the key players in the health and social care industry in terms of quality, safety and compassion. Their scope of tasks is very broad, as they provide personal care assistance, medication administration, personnel supervision, and communication with family members and medical practitioners. The lack of the specified skills like communication, empathy, and leadership are some of the essential ones to support effective practice. Senior Carers can ensure high quality standards of care and provide an inclusive and supportive workplace to the residents and staff by relying on continuous professional development, reflective practice, and digital innovation.
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