STUDENT GUIDE
Task 2 Preparation and Revision Guide
Individual in-class case study: BrightPath Care Services

	Programme
	Certificate of Higher Education in Business Skills

	Module
	BMBS4004 Managing People and Teams

	Assessment
	Task 2: Individual in-class set exercise

	Duration / weighting
	60 minutes / 50% of module mark



Prepared for internal verification and student assessment use


1. What you will do
	Assessment at a glance  You will complete a 60-minute individual in-class assessment based on the pre-released BrightPath Care Services case study. It is worth 50% of the module mark.


	Part
	What it contains
	How to use your time

	Section A: 20 marks
	10 multiple-choice questions
	About 15 minutes

	Section B: 80 marks
	4 short-answer questions, about 100–150 words each
	About 40 minutes

	Final check
	Review choices, key terms and case evidence
	About 5 minutes


What the assessment is testing
Your knowledge of individual behaviour, teamwork, communication, leadership, diversity, inclusion and ethical management.
Your ability to select an appropriate theory or model and explain it accurately.
Your ability to apply theory to evidence from a realistic workplace case.
Your ability to recommend practical and justified management actions.
Your ability to communicate clearly and professionally under timed conditions.
Assessment conditions
You will receive a clean copy of the case study during the assessment.
You may not use pre-written notes, model answers, the internet or generative AI during the assessment.
You do not need to produce a formal reference list. You should accurately name theories, models and authors where you can.
Any approved reasonable adjustments will apply. Ask your lecturer before the assessment if you are uncertain about arrangements.


2. Revision checklist
	Topic
	Be able to explain and apply
	✓

	People managers
	Responsibilities, fair decision-making, accountability, employee voice and wellbeing.
	☐

	Individual behaviour
	Motivation, attitudes, engagement, intrinsic/extrinsic motivation; Maslow, Herzberg, expectancy, equity or self-determination theory as taught.
	☐

	Team development
	Tuckman’s forming, storming, norming and performing stages; how a manager supports movement between stages.
	☐

	Team roles and performance
	Belbin team roles, clear objectives, role clarity, trust, psychological safety and accountability.
	☐

	Workplace communication
	Active listening, open/closed/probing questions, feedback, channel choice, barriers, closed-loop communication and difficult conversations.
	☐

	Leadership
	Transactional, transformational and situational leadership; benefits, limitations and when each approach may fit.
	☐

	Diversity, equity and inclusion
	Bias, inclusive communication, reasonable adjustments, participation, respectful behaviour and fair access to information.
	☐

	Conflict and ethics
	Early intervention, fact-finding, private discussion, respectful challenge, options, agreed action and follow-up.
	☐


A useful theory revision grid
For each theory or model, make sure you can complete all four boxes from memory:
	1. WHAT?
Give a short, accurate explanation.
	2. WHERE?
Identify evidence in the case.

	3. SO WHAT?
Explain what the theory helps us understand.
	4. NOW WHAT?
Recommend a practical action and justify it.




3. How to analyse the BrightPath case
Read the case and make notes relating to the following:
Behaviour and motivation: Look for changes in effort, attendance, voice, recognition, autonomy, fairness and engagement.
Teamwork: Look for unclear roles, duplicated work, dominant members, conflict, trust and stages of team development.
Communication: Look for inconsistent channels, missed messages, public feedback, poor listening and lack of confirmation.
Leadership: Look for direction, targets, support, participation, vision, flexibility and readiness.
Ethics and inclusion: Look for fair treatment, reasonable adjustments, access to information, wellbeing, employee voice and bias.
Case-evidence bank
	Case evidence
	Possible concept
	Possible management implication

	Tasks are duplicated and updates missed.
	Role ambiguity; coordination; communication barriers.
	Clarify responsibility and create one reliable workflow.

	Newer colleagues rarely contribute.
	Employee voice; psychological safety; team roles.
	Use structured turn-taking and invite challenge.

	Corrective feedback is posted in group chat.
	Feedback quality; dignity; difficult conversations.
	Give specific feedback privately and agree follow-up.

	Mei misses informal office decisions.
	Inclusion; reasonable adjustment; information equity.
	Record decisions and share them through an accessible channel.

	Dylan feels extra effort is not recognised.
	Motivation; reward; equity/expectancy.
	Recognise contribution and make expectations/rewards clear.


Avoid these common mistakes
Retelling the case without using theory.
Writing everything you know about a model without applying it to the question.
Naming a theory but not explaining how it fits the evidence.
Making vague recommendations such as “communicate better” without saying who, how, when or why.
Treating one leadership style as always best. Consider the task, urgency and needs of employees.
Ignoring ethical or inclusive consequences.


4. A strong short-answer structure
	Use PEAR  Point, Explain, Apply, Recommend. This keeps a 100–150 word answer focused and analytical.


P: Point  Answer the question directly and identify the relevant issue or theory.
E: Explain  Briefly explain the theory or model accurately.
A: Apply  Use a specific detail from BrightPath to show how the theory explains the situation.
R: Recommend  State a realistic action, who should take it, and why it should improve the outcome.
Illustrative practice response
Practice question: How could Alex improve employee voice and psychological safety?
Samira’s decision to stop suggesting improvements indicates low psychological safety because her contribution was dismissed. The concept of psychological safety, developed by Amy Edmondson, means team members believe they can speak up, ask questions or acknowledge mistakes without humiliation or unfair punishment. At BrightPath, Alex’s public corrective messages may also discourage honest discussion. Alex should introduce a short weekly improvement meeting with structured turn-taking so every employee, including remote colleagues, can contribute. Suggestions should be recorded, considered against clear service criteria and followed by a response explaining what will happen next. Corrective feedback should be given privately using specific evidence and two-way discussion. This would strengthen employee voice while still allowing Alex to maintain accountability for urgent service standards.
Why it works: it explains a concept, uses two pieces of case evidence and recommends specific, justified actions. Do not memorise this response because the assessment questions may focus on different issues.
Time-management plan
0–3 minutes: Read all questions and underline command words.
3–15 minutes: Complete Section A. Mark uncertain items and return if time allows.
15–55 minutes: Spend about 10 minutes on each short answer.
55–60 minutes: Check that every question is answered and each short answer includes theory, case evidence and a recommendation.


5. Seven-day preparation plan
	When
	Activity

	Day 1
	Read the case twice. Highlight the main people, events and organisational problems.

	Day 2
	Revise individual behaviour and motivation. Apply two theories to Dylan or Samira.

	Day 3
	Revise Tuckman, Belbin, role clarity and psychological safety. Create a team diagnosis.

	Day 4
	Revise communication, listening, feedback and difficult conversations. Design a reliable communication process.

	Day 5
	Revise transactional, transformational and situational leadership. Compare when each may help.

	Day 6
	Revise ethics, diversity, inclusion, bias and reasonable adjustments. Identify inclusive actions.

	Day 7
	Complete a 60-minute practice under closed-book conditions, then check gaps and revise them.


6. Practice questions
Explain one motivation theory and apply it to Dylan’s behaviour.
Use Tuckman’s model to explain the Rapid Response Team’s current stage.
Recommend a communication process that would reduce missed or conflicting messages.
Explain how active listening should be used in the conversation following the conflict.
Compare two leadership approaches and recommend which Alex should use during the six-week improvement period.
Recommend one ethical and one inclusive action, and explain the likely benefit of each.
Final self-check
☐ I can explain key theories in my own words.
☐ I can connect each theory to specific evidence from BrightPath.
☐ I can make recommendations that state who, what, how and why.
☐ I can compare alternatives instead of assuming there is only one solution.
☐ I can complete four 100–150 word responses within 40 minutes.
☐ I understand the assessment conditions and know where to ask for support.
Support
If you are unsure about the assessment instructions, ask your module lecturer before the assessment. For study-skills or reasonable-adjustment support, use the university services listed in the module handbook. Seeking support early is encouraged.
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