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Executive Summary
Success in sports goods sales at Sports Direct over the past six months hinged on the ability to build solid, transparent, and sustainable relationships with all stakeholders, a factor that proved essential to the creation and implementation of the new sales platform. This summary outlines the strategy that optimized alignment with key partners, mitigated operational risks, and supported both the Company value and sales growth. 
Key stakeholders were identified and prioritized, strategic objectives were met, and successful communication plans and actions were executed throughout the project.
With the consolidation of the new platform and stakeholder engagement, the Company secured increased sales and loyal customers, achieving the objective.
“Approach each customer with the idea of helping him or her to solve a problem or achieve a goal, not of selling a product or service.” (Tracy, n.d.n)
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Sports Direct Sports Direct is a sports goods retailer founded in 1982 by Mike Ashley in Maidenhead, Berkshire, England. By the 1990s, they had opened 100 stores across the UK. For the first few decades, the company was known as Sports Soccer, only changing its name to Sports Direct in 2008, as we know it today, establishing itself as one of the major sports goods retailers. In 2019, another brand took over, Fraser Group Plc, creating three new concepts for the brand: sport, premium, and luxury. Over the years, Frasers Group has grown into a huge Company, working with dynamic brands and elevating the customer experience. Sports Direct, House of Frasers, Flannels, USC and many more big brands have become part of Frasers Group, growing with the company and becoming something worth knowing about.
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Now led by CEO Michael Murray, the company remains committed to creating unforgettable experiences and building a great brand ecosystem that is recognized and applauded around the world. Sports Direct is still one of the biggest sports goods retailers today, providing customers with everything they could want for countless different sports. Currently, there are over 715 stores operating worldwide, including 500 in the United Kingdom, and the rest in Europe and Malaysia, with approximately 20,000 Employees (Sports Direct, 2026)
The mission of the company is simple: “Use the powers of sport to champion the legend in everyone”. Help everyone to feel like a champion in their chosen sport, no matter the sport, no matter the ability, no matter the style, Sports Direct aims to help everyone achieve greatness in their sport lifestyle. (Sports Direct, 2026)
The COVID-19 pandemic led to the closure of gymnasium and the suspension of group workouts, forcing people to exercise at home. This caused an increase in online sales of sports goods. The sports goods market continues to grow accelerated in e-commerce with rising interest in wellness, active lifestyles, and home workouts.
In this report will explain how Sports Direct can increase its sales by 10% in the next 6 months using a new platform ConnectPlus outlining Smart Objectives, identifying Internal and External Stakeholders, Stakeholders roles and responsibilities in the Project, the Communication plan for the coming months, Benefits and Challenges, a Critical Explanation, Impact of sustainable Stakeholders Engagement on the Business performance, Recommendations and Conclusion.
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To increase the sales to 10% for the next 6 months, using the ConnecPlus platform, elevating the store retail experience and expanding digital integration.
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Improve Stakeholder Engagement
	Create and implement a comprehensive stakeholder engagement plan.
	Interactions levels will be measured through surveys and feedback forms from stakeholders.
	Allocate assets and assign responsibilities to a dedicated team to ensure implementation.
	Improving stakeholder engagement aligns with Sports Direct strategic goals of sustainability and corporate responsibility.
	Complete in month 1

	Communication Strategies
	Build a detailed communication plan for both internal and external stakeholders.
	Monitor the number of communications sent, responses received, and engagement rates through digital platforms.
	Use existing communication channels and digital platforms to disseminate information coordinated.
	Effective communication is critical for transparency and fostering trust among stakeholders.
	Complete the plan in month 2

	Sustainability Awareness
	Organise workshops and training sessions to educate stakeholders on Inditex’s sustainability initiatives.
	Measure the number of sessions held and the number of participants in each session.
	Partner with sustainability experts and leverage internal resources to conduct the sessions.
	Promoting about sustainability practices supports Sports Direct commitment to environmental responsibility.
	Complete the plan in month 3

	Data-driven decision making
	Implement a supply chain transparency tool that allows stakeholders to track the origin and journey of products.
	Monitor the adoption rate and usage frequency of the transparency tool by stakeholders.
	Develop the tool using existing IT infrastructure and collaborate with supply chain partners for data integration.
	Enhancing supply chain transparency is essential for maintaining ethical practices and gaining stakeholder trust.
	Complete the plan in month 4

	 Increase Customer Retention and satisfaction 
	Conduct customer satisfaction surveys and use the data to improve products and services.
	Measure customer satisfaction scores before and after implementing changes based on survey feedback.
	Use the customer feedback to make data-driven decisions for product and service improvements.
	Customer satisfaction is crucial for retaining and growing Sports Direct customer base and improving brand loyalty.
	Complete the plan in month 5 and 6


SMART objectives should enhance the effectiveness and clarity of business objectives. In essence, they represent a commitment to strategic precision and accountability, fostering a results-oriented mindset. (Hafesji, 2024)
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	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Employees
	Execute daily operations, contribute to innovation and efficiency, ensure customer satisfaction, and uphold company values and standards.

	
	Management – IT Team
	Develop and implement strategic goals, oversee operations, ensure financial health, and maintain corporate governance.

	
	Executive Management 
	Provide oversight, set strategic direction, and ensure accountability to shareholders.

	
	Shareholders
	Provide capital, vote on key corporate decisions, and hold management accountable for performance.

	External
	Customers
	Purchase products, provide feedback, influence product development and brand perception.

	
	Suppliers
	Provide raw materials, manufacture products, maintain quality standards, and ensure timely delivery.

	
	Regulatory Bodies
	Ensure compliance with laws and regulations, oversee labour practices, environmental impact, and corporate governance.

	
	Competitors
	Opponent high street and online sportswear, merchant tracking pricing and market strategies.

	
	Communities
	Engage with the company's CSR activities, provide local labour, and are impacted by the company's environmental and social practices.


The Internal and External Stakeholders for SPORT DIRECT are:
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Effective Stakeholder engagement is crucial to the success of any Company, whether if it is Public, Private, or Non-profit sector. Some of the key benefits of stakeholder engagement include: Improved Decision Making: By engaging stakeholders, the organization gains valuable insights into the expectations and needs of different groups, which can improve the quality of strategic decisions.
Risk Management: Proactive engagement helps identify and mitigate potential risks before they become serious problems, such as social conflicts, environmental issues, or reputational damage.
Building Trust Relationships: Engaging stakeholders transparently and consistently strengthens relationships, increasing trust and support from stakeholder groups.
Reputation and Corporate Image: Organizations that demonstrate genuine commitment to their stakeholders tend to build a positive image and a solid reputation in the market.
Alignment with Sustainability Goals: Stakeholder engagement is fundamental to ensuring that the organization is aligned with sustainability and social responsibility goals, responding effectively to the demands of society.
We also have challenges to consider: Diverse Expectations: Different stakeholders may have conflicting expectations and interests, which can be difficult to reconcile.
Limited Resources: Managing the engagement of multiple stakeholders requires time, personnel, and financial resources, which are not always available.
Communication Complexity: Maintaining effective communication with all stakeholders, especially in large organizations, can be challenging due to the complexity and volume of information.
Resistance to Change: Some stakeholders may be resistant to change or sceptical of the engagement process, requiring additional effort to win them over.
Stakeholder engagement is an essential element in modern organizational management, crucial for long-term success and sustainability. By identifying, engaging, and effectively communicating with stakeholders, organizations can improve their strategic decisions, mitigate risks, build trusting relationships, and align their operations with societal expectations. While challenging, effective stakeholder engagement is a practice that, when well managed, brings significant benefits to both the organization and its stakeholders.
Applying stakeholder theory, the company conducts a comprehensive stakeholder analysis to ensure that the construction project aligns with the interests of all these stakeholders. (Wright, 2023)
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Ethical considerations are a set of principles that guide your research designs and practices. Scientists, Engineer and Researchers must always adhere to a certain code of conduct when collecting data from people. (Bhandari, 2025)
Ethical issues have always been intertwined in academic and scientific research. What counts as "ethical" is not fixed. Publishing data without acknowledging local communities is now recognized as unacceptable. At the same time, new technologies, including digital data collection and artificial intelligence (AI), are creating new ethical challenges that previous generations did not have to consider.
Honesty remains the foundation of ethical research. Without it, every business loses customer trust. When customers have access to a particular product according to their preferences, they assume that the data they provide during the research process and the methods used were reliable. Any deliberate deception violates this basic trust.


Types of Ethical Issues
· Voluntary participation - Your participants are free to opt in or out of the study at any point in time.
· Informed consent - Participants know the purpose, benefits, risks, and funding behind the study before they agree or decline to join.
· Anonymity - You do not now the identities of the participants. Personally identifiable data is not collected.
· Confidentiality - You know who the participants are but keep that information hidden from everyone else. You anonymise personally identifiable data so that it can’t be linked to other data by anyone else.
· Potential for harm – Physical, social, psychological, and all other types of harm are kept to an absolute minimum.
· Results communication
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We will conduct a critical evaluation to analyse how effectively Sports Direct will identify and collaborate with individuals or groups affected by the new project, using frameworks and models such as the Power Interest Matrix, Communication Plan, RACI Matrix, and the 4 C's Model.
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By identifying this potential conflict early, project Managers can minimise risks through effective stakeholders analysis, regular communication, consultation, and collaborative decision-making.
Understanding Stakeholder priorities helps ensure that the ConnectPlus platform is delivered successfully while meeting Business objectives and Stakeholder expectations.
Stakeholder conflict occurs when individual or group involved in a project have different goals, priorities, or expectations, wich may affect project performance and decision-making
During the planning  and implementation phases several internal and external Stakeholders – including the Product Development Team, Marketing Department, Sales Development, Management, Employees, Shareholders, Customers, Suppliers, and Regulatory Bodies – may experience conflicts because of their different objectives and interests.
Below are the Framework/Modules have been used to reduce conflict and improve the communication in the ConnectPlus Project
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Power Interest Matrix (Mendelow, 1991)
	Category
	Stakeholders
	Engagement Strategy

	High Power – High Interest
	Executive Management, Project Execution, IT Team
	Supervise closely through regular meeting/reports

	High Power – Low Interest
	Capitalists, Regulatory Authorities
	Keep gratified through agreement statement and financial updates

	Lower Power – High Interest
	Customers, Staff Member, Promotion, Sales, Customer Engagement
	Keep update through emails, surveys, workshops and training

	Low Power – Low Interest
	Local Community and Society
	Observe through Field Notes and Business Company communications
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This is the communication plan for SPORTS DIRECT which will be done according to needs and when, using communication methods: Face to Face (F2F), Teleconference (TC), Video Conference (VC), Project Intranet Page (PIP) and Email (E).
	Stakeholder
	Meeting 
	Reports 

	 
	Weekly meeting
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal to project

	Staff Member
	X F2F
	 
	X F2F
	 
	 
	 

	Management/ IT Team
	X VC
	X F2F
	X PIP
	X VC
	 
	X TC

	Executive Management
	 
	X F2F
	 
	X F2F/VC
	X E
	X PIP/F2F

	External to organisation

	Shareholders
	 
	 
	 
	X VC/TC/F2F
	X E
	 

	Customers
	 
	 
	 
	 
	X E
	 

	Suppliers
	 
	 
	X F2F/E
	 
	 
	 

	Regulatory Authorities
	 
	 
	 
	 
	 
	X 

	
	 
	 
	 
	 
	
	 

	Local Community
	 
	 
	 
	 
	X E/TC/VC
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To clarify the tasks and responsibilities in creating the ConnectPlus platform for SPORTS DIRECTS, we will use the RACI MATRIX.
In practice, the RACI matrix helps project managers to clearly assign each task to one or more Responsible persons. This helps to avoid confusion and ensure that everyone knows who is doing what. The matrix also helps in stakeholder engagement by identifying who needs to be consulted or informed at each stage of the project. (Knowledge Train, 2026)
	Project Activity
	Project Execution
	IT Team
	Marketing Team
	Executive Management 
	Customers

	Develop ConnectPlus Platform
	A
	R
	I
	C
	I

	Test the Platform
	A
	R
	I
	I
	C

	Marketing Campaign
	C
	I
	R
	A
	I

	Launch ConnectPlus
	R
	C
	C
	A
	I

	Collect Customer Feedback
	A
	I
	R
	I
	C
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 4Cs model focuses on Customers and what they want and expect from the new Platform launched by Sports Direct.
	4 C’S
	Brief Explanation
	ConnectPlus Project

	Communication
	SPORTS Direct will share important information with Stakeholders about the goals and changes
	We will send notifications to our costumers about the new product

	Consultation
	Considering opinions from Stakeholders before making important decisions
	We expect the Customers complete the survey and reviews, and staff member will provide the feedback from the customer before the day 1

	Collaboration
	Working together to achieve shared objectives
	The IT Team will improve adjustment based customers opinions

	Commitment
	Building strong relationship with Stakeholders to ensure success on ConnectPlus project
	Executive Management will designate all resources at the same time employees and customers will be involved in the implementation of the platform. 
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Sustainable Stakeholder Engagement is essential for the successful execution of the ConnectPlus platform for the next six months on Sports Direct.
Sustainability can create value for a company in many ways. For example, directly through being energy efficient. Indirectly through employer branding. Or even unconsciously through reputation and customer retention. Still, sustainability is by definition first and foremost a means to create value for society. In a business environment, society is represented by a company’s stakeholders. In this sense, stakeholders have a key role to play to set the course and define the actions of a business. This makes stakeholder engagement a crucial component of any mature sustainability approach.( Le Roy, 2024)
The Impact of Stakeholder Engagement can be evaluated through key performance indicators (KPIS), corporate social responsibility (CSR) initiatives and sustainability goals.
Six key moments of stakeholder engagement, in line with a growing maturity of the sustainability strategy
· Map - Identifying your Stakeholders.
· Consult - One-way consultation, for instance by means of an international survey.
· Dialogue - Two-way consultation, for instance during a stakeholder platform.
· Involve - Cooperation with Stakeholders on specific sustainability projects.
· Engage - Forging real partnerships to achieve pre-set sustainability goals and ambitions.
· Validate - Asking Stakeholders feedback on the progress the company is making.

Below we have a chart explaining how to evaluate this performance by Financial, Operational Efficiency, Brand Reputation, Employee Engagement, Environmental Impact, Community Relations, Innovation  and Growth and Regulatory Compliance.

	Area
	Key Performance Indicators (KPIs)
	Corporate Social Responsibility (CSR)
	Sustainability Goals

	Financial Performance
	· Revenue Growth Rate
· Profit Margins
· Return on Investment (ROI)
	· Investments in Community Development
· Ethical Sourcing Practices
	· Reduce environmental impact through efficient resource use and waste reduction (Inditex Annual Report 2023).

	Operational Efficiency
	· Supply Chain Efficiency
· Inventory Turnover
· Production Cycle Time
	· Fair Labor Practices
· Safe Working Conditions
	· Achieve zero waste to landfill by 2025 (‌Martinez, 2024).

	Brand Reputation
	· Customer Satisfaction Scores Brand Loyalty Index Net Promoter Score (NPS)
	· Transparency in Reporting Engagement in Environmental and Social Issues
	· Enhance transparency and traceability in the supply chain (‌Martinez, 2024).

	Employee Engagement
	· Employee Retention Rate
· Employee Satisfaction Surveys
· Training and Development Participation Rates
	· Employee Volunteering Programs
· Equal Opportunity Employment
	· Foster a diverse and inclusive workplace (Inditex Annual Report 2023).

	Environmental Impact
	· Carbon Footprint Reduction
· Energy Consumption
· Water Usage
	· Participation in Environmental Conservation Projects
· Support for Renewable Energy Initiatives
	· Reduce carbon emissions by 30% by 2030 (‌Martinez, 2024).

	Community Relations
	· Community Feedback Scores
· Number of Community Engagement Activities
· Impact Assessments of CSR Initiatives
	· Support for Local Businesses
· Investment in Education and Health Initiatives
	· Strengthen community partnerships and support local economic development (Inditex Annual Report 2023).

	Innovation and Growth
	· Number of New Products Launched
· Market Share Growth
· R&D Expenditure
	· Support for Startups and Innovation Hubs
· Collaboration with Universities and Research Institutions
	· Drive innovation in sustainable fashion and production processes (Inditex Annual Report 2023).

	Regulatory Compliance
	· Number of Compliance Audits passed Incident and Violation Rates Legal and Regulatory Penalties
	· Adherence to International Labor Standards
· Compliance with Environmental Regulations
	· Ensure full compliance with all relevant regulations and standards (‌Martinez, 2024).
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In the modern Business World, a Company's success depends not only on its products, services, or the efficiency of its internal management. Increasingly, organizations that ensure effective engagement with their stakeholders, those individuals groups, or entities that have an interest in or influence over the Company's activities are essential to achieving and sustaining long-term success.
The purpose of stakeholder engagement is to ensure that the needs and concerns of stakeholders are addressed appropriately to meet the objectives of a portfolio, programme or project. (Government Project Delivery, 2024)
Not all stakeholders need the same level of involvement. For the Sports Direct ConnectPlus project to succeed in 6 months, it is necessary:
Inform ──► Consult ──► Involve ──► Collaborate ──► Empower
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	Category
	Recommendation
	Description

	Internal Efforts
	Enhance Employee Training and Development
	Invest in comprehensive training programs to upskill employees, focusing on sustainability practices and ethical standards. Progressing the workforce is essential for the growth of an Company. Employee learning and development holds such significance for corporate organisations that it can evolve into a competitive advantage. Especially in the landscape of the sports and retail industry, adaptability and innovation are crucial. The importance of employee engagement and onboarding cannot be exaggerated. (Venerus, 2024)

	
	Strengthen Internal Communication
	Establish effective internal communication channels to guarantee that all employees are aware of and committed to the company's goals. Sports Company’s across EMEA are seeing results from modern internal communication strategies. The pandemic accelerated the transition to hybrid work models, increasing the needs for intuitive digital solutions to keep employees connected and informed. Just as their teams rely on seamless coordination, organisations need robust employee technology to perform at the top of their game. (iSportConnect, 2025)

	Using Available Resources
	Leverage Technology for Supply Chain Transparency
	Implement advanced technologies such as blockchain and AI to enhance supply chain transparency. The rapid digital transformation of the sports industry has opened up exceptional opportunities for efficiency, transparency, and innovation. Traditional transaction models still suffer from significant challenges, including centralized control, lack of trust, and inefficiencies in revenue distribution. (Wei & Zhang, 2025)

	
	Optimise Resource Utilisation
	Conduct regular audits to identify areas where resources can be optimised. Lowering waste and operating expenses will have a positive influence on the environment and save expanses.

	Honing Brand
	Enhance Customer Engagement
	Develop targeted marketing campaigns that highlight Sports Direct commitment to sustainability and ethical practices. For sports and entertainment brands, engagement is no longer about sending more messages. It is about creating connected experiences that feel personal, exciting, and worth coming back for. (Carey, 2026)

	
	Expand Sustainable Product Lines
	Increase the range of sustainable products offered across all brands. The importation of green sports equipment is influenced by a variety of factors, including political, social, and economic considerations. (Ling & Li, 2025)
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In the final analyses, Sports Direct way of involving stakeholders is a great example of a new way of doing business that builds corporate responsibility and sustainability into its core operations. Sports Direct cleverly prioritises its involvement efforts by figuring out who the stakeholders are and how powerful and interested they are. This way, all the important people, from workers to regulatory bodies, are kept updated and can participate. Applying the RACI grid and following a detailed communication plan can help the company be even more clear and accountable. In addition to making operations more efficient, these strategies encourage new ideas, boost brand recognition, and ensure long-term success.
Stakeholder engagement is a systemic and transformative process while the stakeholder assessment stresses how important it is to meet the different wants and demands of stakeholders. Sports Direct cares about long-term environmental goals, as shown by its dedication to being open, acting in a good way, and helping communities grow encouraging the practice of sports . With the help of technology, making the best use of resources, and building strategic connections, Sports Direct can meet the growing demand for ethical and sustainable business practices while still maintaining its competitive advantage in the business world of the sports goods. Sports Direct can grow in a way that is good for the company, its partners, and the community with this comprehensive plan.



[bookmark: _Toc237798701]Reference List
1. Bhandari, P. (2025) Ethical Considerations in Research | Types & Examples. Available at: https://www.scribbr.co.uk/research-methods/ethical-considerations/ (Accessed: 26th July 2026)
2. Carey, A. (2026) 8 customer engagement strategies for sports and entertainment brands. Available at: https://dotdigital.com/blog/5-engagement-strategies-entertainment-sports/ (Accessed: 26th July 2026)
3. Fandom (n.d.) Logopedia. Available at: https://logos.fandom.com/wiki/Sports_Direct (Accessed at: 17th July 2026)
4. Government Project Delivery (2026) The Teal Book: Part E Chapter 26: Stakeholder engagement. Available at: https://projectdelivery.gov.uk/teal-book/home/part-e-planning-and-control/chapter-26-stakeholder-engagement/ (Accessed: 27th July 2026)
5. Hafesji, H. (2024) SMART objectives: A complete guide. Available at: https://www.oneadvanced.com/resources/smart-objectives-a-complete-guide/ (Accessed: 27th July 2026)
6. Hanlon, A. (2020) 4Cs marketing model: Two models with the same acronym. Available at: https://www.smartinsights.com/marketing-planning/marketing-models/4cs-marketing-model/ (Accessed: 27th July 2026)
7. Isport Connect (2025) Winning the internal game: how sports organisations can elevate employee engagement with smarter communication. Available at: https://www.isportconnect.com/winning-the-internal-game-how-sports-organisations-can-elevate-employee-engagement-with-smarter-communication/ (Accessed: 27th July 2026)
8. Knowledge Train (2026) RACI matrix in project management. Available at: https://www.knowledgetrain.co.uk/project-management/project-management-raci (Accessed: 17th July 2026)
9. Le Roy, D. (2024) Stakeholder engagement: an essential part of sustainable development. Available at: https://sustenuto.com/insights/english-stakeholder-engagement-an-essential-part-of-sustainable-development (Accessed: 10th August 2026)
10. Ling, J. and Li, S. (2025) The role of green commodities in the sports industry imports: shaping green growth in high-income countries. Available at: https://www.nature.com/articles/s41599-025-04816-w (Accessed: 10th August 2026)
11. Oxford College Of Marketing (2024) What Is Mendelow’s Matrix And How Is It Useful? Available at: https://blog.oxfordcollegeofmarketing.com/2018/04/23/what-is-mendelows-matrix-and-how-is-it-useful/ (Accessed: 29Th July 2026)
12. Stakeholder Theory (n.d.) About the Stakeholder Theory. Available at: http://stakeholdertheory.org/about/ (Accessed: 17th July 2026)
13. Sports Direct (2026) About us. Available at: https://www.sportsdirect.com/about-us (Accessed 17th July 2026)
14. Tracy, B. (n.d.n) 30 Motivational Sales Quotes to Inspire Success. Available at: https://www.briantracy.com/blog/sales-success/motivational-sales-quotes-for-success/ 
15. Venerus, G. (2024) The Role of Employee Engagement in Sports Industry. Available at: https://www.mobietrain.com/blog/onboarding/the-role-of-employee-engagement-in-sports-industry (Accessed: 10th August 2026)
16. Wright, T. 2023 Theory? Benefits, Challenges & Application. Available at: https://www.cascade.app/blog/stakeholder-theory (Accessed: 29th July 2026)
17. Wei, H. and Zhang, Y. (2025) Research on the digital transaction model of the sports industry chain based on blockchain technology. Available at: https://www.nature.com/articles/s41598-025-10045-7 (Accessed: 10th August 2026)



THANKS
2

image2.png
SPORTS

.COM




image1.jpg
UNIVERSITY OF WALES
Trinity Saint David
% London




