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                                                                         Introduction
Marriott Hotel Cardiff's food and beverage and kitchen are analysed in this report.  It focuses mainly on the issue of inadequate communication between personnel and management and how to address it best. The paper uses theoretical frameworks like the conflicting values framework and the model of team effectiveness to gain a deeper understanding of the issue. Additionally, it offers valuable solutions like formal communication protocol introduction and training for new hires. Additionally, Kolb, Gibbs, and Schon's models of reflection highlight the significance of reflective practice and provide a deeper understanding of the practical activities I have completed during my placement. Finally, this report outlines how I might use the solutions in my future job based on my experiences.
                                                             Management Issue
Communication is one of the most important aspects of running a successful company. As a result, management and staff communication must be compelling and clear (Van Ginneken et al., 2019). Unfortunately, there is a problem with communication between workers and management at the Marriott Hotel Cardiff, which can be ascribed to several causes. 
First, personnel at Marriott hotels are leaving more frequently as they seek out better possibilities. Because they are inexperienced, they often do not comprehend the company's ideals and ethos. Employees cannot understand the need for clear and open communication, which results in a lack of understanding of management's expectations (Inkson and Minnaert, 2022). The introduction of new technology, such as online order monitoring, frequently making communication with workers more challenging and time-consuming, further compounds it.
In terms of communication, there is also a lack of clear guidance from management. The managers may fail to communicate clearly and effectively regarding the usage of new technologies or put the management's objectives into practice because they are frequently more concerned with the performance of their staff (Cardiff Marriott Hotel, n.d). Further problems come from the staff's bewilderment and lack of compliance as a result of it. Furthermore, when it comes to communication, management occasionally lacks aggressiveness (Ugurlu, 2020). Some managers hesitate to give clear orders because they are concerned about how the staff could respond. As a result, the message might not be conveyed practically and persuasively necessary for a successful business.
                                                                Possible Solutions
Numerous theories and doable solutions exist to address the problem of poor communication between management and staff. Communication might be enhanced using the competing values framework (CVF) (Boella and Gross-Turner, 2019). To maximise performance, this framework underlines the need to have a variety of values and behaviours present in the workplace. It emphasises how crucial it is for managers to oversee an open and transparent communication system so everyone knows their tasks and responsibilities (Salazar, 2018). As it highlights the value of effective communication, cooperation, and sharing organisational goals to support team success, the team effectiveness (MOTE) model might also be employed.
Ensuring new hires receive proper training is one of the finest possibilities for pragmatic solutions. In addition to a detailed assessment of the manager's expectations, it should include encouraging guidance on using any newest technologies (Camilleri and Camilleri, 2018). To make sure that everyone is informed of any changes or updates that have been made, there should also be regular communication between management and personnel. Additionally, establishing regular feedback sessions between managers and employees could promote a happier and more proactive working environment.
                                                         Actionable Solutions
The existing communication system must be completely redesigned to comply with the guidelines outlined in the framework of conflicting values. It could entail establishing formal written standards for management and staff communication and a frequent feedback system to address issues and concerns immediately (Mnyakin, 2023). Additionally, a framework should be implemented to guarantee that the person has received sufficient instruction in using new technologies.
To guarantee that the staff is aware of and upholds their expectations, the management may need to assess their communication style to ensure clarity and firmness, according to the team performance model (MOTE). Additionally, managers must ensure they are accessible to their team if they have any issues or queries (Page, 2019). Finally, managers must acknowledge and appreciate employees' efforts because doing so will promote a positive work atmosphere (Al Zisan et al., 2020).
                                      Kolb, Gibbs and Schon’s Models of Reflection
Thanks to Kolb, Gibbs, and Schon’s reflection models, I could better comprehend the value of reflective practice during my placement with the Marriott Hotel Cardiff. I have developed a deeper understanding of how the hotel operates daily and how it may affect my impressions of the hospitality business through the practical activities I have completed and the conversations I have had with staff members.
                                                          Kolb's Learning Cycle
The four stages of Kolb’s learning cycle show how knowledge is learned. The learner's first encounter or setting, such as working in a hotel, is called the "concrete experience." The learner then starts to reflect on the experience and creates abstract conceptions tested by actively experimenting to gain new information (Ryder and Downs, 2022). According to Kolb's cycle, the primary activity I have encountered throughout my placement is seeing the practical tasks carried out in the hotel (Legrand et al., 2023). It contributes to forming the concrete experience stage, from which I could reflect on the functions and create abstract conceptions revolving around them. I then test my newfound learning in real-world situations to develop a more profound comprehension.
                                                    Gibbs’s Model of Reflection
The Gibbs model of reflection is a systematic way to gain knowledge through experience. The student is urged to assess the incident or circumstance after the concrete experience, frequently using questions like, "Why did it happen?" What might have been done otherwise? The learner needs to comprehend the circumstance better to generate a thoughtful judgement or conclusion. I employed the Gibbs model to understand the problems better throughout my practical activities (George, 2021). For instance, when I had a problem at the front desk, I pondered what I could have done to prevent the mistake and how I could have better explained the situation.
                                                        Schon’s Reflection
In Schon's reflection process, the learner must consider how their expectations relate to the situation's actuality and examine how they differ from the observed fact. It can be particularly helpful in identifying areas for potential improvement when comparing management expectations to the actual situation (Geier et al., 2022). When I worked at the restaurant, for instance, I took note of the management's expectations for the customer experience and contrasted these with what I saw in action. It enabled me to spot possible areas for improvement, such as the requirement for more workers to be on duty during busy periods.
                                                           Application of Solutions
Now I understand better how the management problems at the Marriott Hotel Cardiff can be resolved and how I can use what I have learned in the workplace and for my future career. First of all, I have come to realise how crucial open communication is between management and staff. It is essential to manage this communication so that everyone is aware of and understands all expectations and directives. Second, I have realised how crucial it is to train staff members to use the newest technologies properly. The use of the technology and how it should be applied to satisfy the customer's needs should be covered in this training. Finally, I recognise the value of regular staff-management feedback meetings to ensure that everyone's performance is tracked and that any problems can be quickly found and fixed.
                                                                    Conclusion
A problem that must be fixed for any business to prosper, especially in the hospitality sector, is poor communication between personnel and management. I have developed a deeper understanding of how communication at the Marriott Hotel Cardiff may be enhanced. The problem of inadequate communication between staff and management can be solved by emphasising sufficient training for new hires, providing clear communication standards, and fostering a happy and proactive working atmosphere. I will use the knowledge I gained from my placement in the future to advance my career.
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