




[bookmark: _Toc532040003][bookmark: _Toc532040036]Managing Enterprise in the 21st Century 
Student Name:
Student ID:


Executive Summary
In this report, a discussion about the knowledge and experience gained in the journey comprising of team business plan interactions has been conducted to analyze the benefit for the personal development of the learner. It uses theories of reflective practice of Gibb’s Reflective Cycle in order to reach an appropriate conclusion. It further evaluates the personal skills that should be developed and improved for the purpose of self-employment. 
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[bookmark: _Toc532040037]Introduction 
The students should be aware of the various prospects that can be explored by them for their future to ensure success in life. This study helps in making the students aware of business enterprise and appropriate business plans that should be made by them with respect to self-employment. It also helps the student in understanding the skills and qualities that are required to become self-employed or start an enterprise. The theory of Gibb’s Reflective Cycle has been employed for reflection in this study. 
[bookmark: _Toc532040005][bookmark: _Toc532040038]Main Discussion
[bookmark: _Toc532040006][bookmark: _Toc532040039]Description
Gibb’s Reflective Cycle allows an individual to ponder about their situation or experience in a systematic way to understand the outcomes (Davies, 2012). This framework has been used to reflect more closely on my experience of developing a business plan with my fellow team members. My studies will be over soon which made me think about my career and what I would like to do after a few years. I began analyzing my passions and what I wanted to be. It was followed by an analysis of my current qualities and traits. I realized that I would be more content if I work for myself instead of working under someone else. It made me think about starting my own business and become self-employed to ensure that I am happy and content from the work I am doing. This module has shed light on the requirements of an effective business plan and qualities that should be possessed by me in order to perform business operations in the strong competitive industry in the present era. 
This assignment required us to develop a report about the business plan through clear instructions provided by the tutor. Conceiving a business idea was most essential before the creation of a business plan and report (Scarborough, 2016). An idea of starting a company, N1 Organic, that offers organic products was envisioned as it would allow me to cater to the current trends. I acquired some information about this business by talking to some owners of small companies that operate nearby about their experiences and the things required conducting business operations successfully. 
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The creation of a business enterprise is not an easy task and comprises a series of actions with a lot of brainstorming before implementing a decision. Before starting a business enterprise, I have to develop plans and strategies in order to ensure systematic business operations. A business plan is one of them. A business plan allows a company to determine their aims and objectives so that appropriate methods can be selected that will be implemented to achieve the goals and objectives in a predetermined time span. A business plan comprises of various components that should be analyzed beforehand to make the venture effective. I have to analyze the business environment, the industry, their target market, marketing mix etc to ensure that all aspects are covered (Burns and Dewhurst, 2016). All this knowledge about a business enterprise and business plans have been acquired through team business interactions. An effective business plan will ensure effective performance of the business operations while a faulty business plan can lead my company to incur losses, which may take years to recover. This will, in turn, reduce the opportunity for earning profits and ensuring the growth of the company. 
[bookmark: _GoBack]The interactions have also brought forward the fact that I cannot become self-employed in a day. Starting an enterprise requires investment not only in terms of finance or capital but also in terms of time, skills and efforts. The capital requirement for the creation of a company depends on various factors such as size, location, the industry as well as the products and services that will be offered by the company (Wasserman, 2012). I will have to make an estimation of the finance needed for starting the business so that I can think of ways in which capital investment can be gathered. I estimated that starting my own business will require somewhere between 45,000- 50000 pounds. 
The next step will be marketing about my company and the products it will offer in order to increase awareness in the market and attract the customers (Wilson and Gilligan, 2012). I analyzed that I do not have adequate knowledge about the different methods and processes of marketing and promotion that will be essential to attract customers by providing them with adequate information (Hutt and Speh, 2012). I even realized that I will have to develop marketing strategies that will highlight the uniqueness of our products and services so that the consumers choose our products over other companies. This increased awareness will allow me to increase my sales (Zhou et al., 2014). To determine the potential sales of my company, I calculated the total population of my surrounding region as well as hotels and restaurants that require organic materials. It allowed me to assess the possible revenue and the profit margin I can earn from my company. 
The calculations and estimations have made me understand the essential steps involved in planning a business enterprise. The positive prospects of my company have encouraged me and boosted my morale to start my own company soon. However, I should also be aware that these estimations and calculations might not yield the result expected by me. I should remain consistent with my efforts and continue to deliver quality products to the customers and accordingly develop strategies to improve the business prospects of my company. These feelings gave me confidence about conducting a business plan as now I am aware of the chief areas that I need to focus on to create an effective business set up that allows me to improve my business prospects and reduce risks. 
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The interaction with the team members about the business plan allowed us to gain more knowledge about a business enterprise. The interactions provided us with different perspective and opinions that enriched my knowledge and helped me improve my idea by adding to my vision. The interaction brought forward both negative and positive opinion about the marketing strategy. The positive response cheered us while the negative response made me understand the areas that I should think about and improve before starting my own business. The response from other company owners as well as from team interaction made it evident that the industry and product selected is appropriate, as there are many opportunities for growth and development (Blank and Dorf, 2012). It also brought to light that the strategy for sales would help us to boost our services. The quality and services that my company will provide to the consumers can make them switch their preference of brand for products. Many owners also suggested us to take feedback about the products and services from the customers during the billing process so that I can understand their requirements without taking any additional time. 
However, the interactions also informed about the areas that I should modify to improve my business operations by understanding the negative response. I realized that I need to improve my marketing skills to increase awareness about my company and products and build a brand identity. Some responses also made me understand that my estimation of the capital investment may be incorrect and more investments will be required to reduce obstacles in the process of creating a new company (Müller and Thoring, 2012). I should adopt appropriate procedures for raising investment in order to avoid any financial issues later. The honest opinions from the interactions have made my vision and the process that should be adopted more clearly for me which has increased my enthusiasm and interest in investing more in this business idea. 
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The interactions with the business owners helped me in making a further decision about my business idea and develop effective ways that can help me set up my own business. They shared their own business experiences and the mistake they made in the evaluation of the capital, which made me reconsider my own estimation of capital investment. It helped me understand that just a simple estimation about the investment will lead me to troubles, I need to analyze the various factors in details and then calculate the required investment to ensure that my business plan is full proof and effective. The business owners also explained to me the different methods that I can use to raise investment and suggested the most appropriate ways so that I do not land up in any kind of trouble.
These activities and interactions made me realize that an entrepreneur needs to have a combination of skills and qualities so that they are able to conduct business operations effectively. I evaluated from the interactions that I have good communication and interpersonal skills that will allow me to communicate effectively with the suppliers as well as the consumers. I also realized that I have an appetite for risk as well as creative and innovative thinking that is essential for the growth of my business (Rajhans, 2012). I also can take decisions that will be appropriate for my business and help me face unpredicted situations effectively. This report required me to work in a team, which allowed me to assess my leadership and teamwork skills which will positively affect my business venture. 
The interaction with the team as well as business owners have allowed me to get some suggestions, which I aim to include in my business plan and strategies, to enhance the quality of the products and services provided to the customers. It will allow my company to attract more customers and offer them products that are different from the products offered by rival companies. The business owners also shared some of the business tactics adopted by them to overcome competition. It has allowed me to understand different strategies that can be adopted to gain a competitive advantage and build a brand identity of my company.
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This assignment has helped me to understand the areas that I should work on to improve my skills and potential to develop a successful business venture. It has provided me with suggestions to improve my marketing skills to ensure effective promotional and marketing activities that will help me to build the brand and lure customers into our stores. I also need to improve my estimation of financial aspects so that my business operations are performed uninterrupted and the business does not face any obstruction due to lack of finance or resources. It is also required that I should conduct regular market research to understand the changing needs of the customers and take advantage of the opportunity by catering to them first. All this knowledge can be acquired by attending a marketing workshop, making demo plans and reading books, journals, and newspaper. 

[bookmark: _Toc532040011][bookmark: _Toc532040044]Conclusion
Business enterprise requires extensive research, planning and huge investment to ensure survival and longevity of the business in this industry. This report has allowed me to understand the importance of a business plan as well as the skills and qualities that are essential for an entrepreneur to make their business venture successful. It has also brought light to the areas of improvement that I need to focus on both at the personal and professional level. This assignment has enriched my knowledge to a great extent and has filled me with confidence and positivity to conduct further research as well as make plans and strategies for my own business venture.
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