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Business Overview

The Arthur’s Bridal is a bride and special occasion dresses for the powerful women who wants to express themselves with their look. 
The shop wants to cover all the types and tastes of various women and to be the best shop created for them. So, covers all the shapes and body types even if you want a princess or a mermaid dress the shop is able to provide this with special adjustments, crystals or special material, precious or simple whenever you need for your iconic day.
As per numerous studies the brides and the concept was changed during the last 30 years and the women wants something different and unique for their big day. The Arthur’s Bridal is able to create and to push this concept in a different way creating something that before was called “inappropriate” in something suitable, fashion and to fulfil the clients wishes.
As per statista.com the UK wedding In 2021 was 470,000 and 350,000 in 2022, with 200,000 more weddings than in pre-pandemic years, and for the shop is a good and satisfactory news which increase the confidence and the ambition to open it as soon as possible.
My passion for special dresses and bridal begins since I was a little girl and at my wedding all the creation and the concept was thought and created entirely by me. I have a passion in this and everything which requires attention to details and special care, I really care about the future brides and how they’ll look at the big day. 
With this passion and all the studies I have the confidence that my idea will succeed and all the West Midlands brides will follow my trend and after some time why not all the UK.

Target Market
· Possible brides aged between 25-35 years
· The younger women are most possible to get married and to want a bridal look
Source: Office for National Statistics[image: At age 85, the marital status with the largest proportion for males is married whereas for females it is widowed.]
[image: ]
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Ownership and Legal format 

The company will be a SOLE Trader company because of its purpose which require a total implication of the owner, as because is the owner idea for many years, requires an attention and a good schedule of all the steps for a good outcome.
After the registration to the HMRC, the place will be the second priority and the most important factor, as depends of the position and customers involved in this kind of business how can survive, keep roots and grow. 

Management

As per legal format, the company will be running by myself with a smooth help of my family, as they are the only ones that I can trust in the beginning and the only ones who can listen my advices and my implication in the company.
The most important supplier for the business will be a Turkish retailer and my husband and I can travel once per month to check the models, material and the quality of the products. This will be an important factor for the business, because if I have good and quality products that will be one of my strengths.

SWOT analysis 
An innovative research for the company is the SWOT analysis, which highlight strengths, weaknesses, opportunities and threats (Gurl, 2017). Can helps to have an overview regarding the business and the most important to achieve the goals. On the other hand can determine the risks and turn them into advantages (Leigh, 2009).

Strengths
· I have a passion for fashion especially for wedding dresses since I was a little girl, and I can prove this with my wedding dresses which were created by myself;
· [image: Imagine în linie][image: Imagine în linie]
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· With the degree that I’m currently follow at UWTSD I’ll be well educated and prepared with all the skills and abilities to drive a company
· I had a vegetables shop before and I have abilities to sell everything to everybody


Weaknesses
· Is a new company a requires time to be seen and recognized by the possible customers
· The fashion industry is changing season by season and I need to be prepared for it


Opportunities
· With a good management and a good advertising to the company, can be visible in time and can be expanded to another cities in UK
· Because is a new company developed by young people can attract as well young people with different perceptions for the wedding day as the fashion is different now and what was “strange” before now can be cool and in “trends”
· With the Turkish supplier the prices will be lower and that can be a plus for the company to attract more customers
· The company want to provides installments payments and flexible plans to be easier for the customers to afford all the pieces they want for the shop, as the desire is to have cheap and luxury stock


Threads
· Political factors has the power to make the import harder as since the BREXIT happened the taxes increased and sometimes can be expensive to buy for abroad, especially when you need to buy a large stock for a shop etc.


PESTLE analysis

Pestle can helps to highlight the actual and future situation that can happened within the Arthur’s Bridal company. This analysis is based on the political, economic, social, technology and law factors (Perera, 2017). 


Political 
· Treat of Terrorist Attacks – Arthur’s Bridal needs to operate under the possibility of a terrorist attack and the prudent policy is to have insurance and all the instruments to covers losses occurring because of this
· Regulatory policy – improved the way of doing business by consulting the global norms

Economical
· Price fluctuations – can consider the currently situation for example, the inflation and risks of currency depreciation
· Employment rate – it will provide enough customers but in case of hire some candidates for different positions will be expensive to hire the most skilled and talented

Social
· Education level – impacts the quality of jobs and level of income
· Attitude for Health & Safety 

Technological 
· Acceptance of Mobile Payments
· Cost of production and trends
· E-commerce and Related Infrastructure Development
· Transparency 

Environmental
· Climate change
· Environmental Standards and Regulations (National and Local levels)

Legal
· Security Law
· Law regarding monopoly and restrictive trade practices
· Business Law























4P’s of marketing mix model 

[image: Wedding Dress Styles For Body Types | Pink Book Weddings]
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PRODUCT
· We sell a large spectrum of bridal dresses
· We try to cover as much as we can regarding different types bodies
· One year warranty
· Special packaging with special hungers (bride’s name), special boxes with brand name and possibility to rent a mannequin to keep the dress safe and ironed in your big day
· We offer the possibility to come in your big day to help you to put on the wedding dress

PRICE
· We have different discounts depending of events and holidays (Valetines’ Day, Spring and Autumn discounts)
· Possibility to pay in installments (weekly, monthly)
· We offer you catalogues with different models and prices
· We offer you the possibility to make some adjustments or modify your dress

PLACE
Distribution mix of Arthur’s Bridal is used to be in shop and online retailing and domination of players such as AMAZON.

PROMOTION
Advertising is shop, online, Facebook and Instagram page, online events, presentations etc.

A cash flow forecast for the first 12 months

	Description of cost/sale figures
	Months
	

	Cash in/out
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	Anticipated sale figure
	1000
	1500
	1800
	3600
	4800
	6000
	8000
	10000
	12000
	13000
	15000
	20000
	

	Steam Ironing Press
	270
	0
	0
	0
	0
	0
	270
	0
	0
	0
	0
	270
	

	Rent or premises costs
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	

	Business rates for your business premises
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	49.9
	

	Utilities (gas, electricity, water)
	300
	300
	320
	300
	340
	320
	340
	350
	360
	340
	400
	430
	

	Insurance
	123
	123
	123
	123
	123
	123
	123
	123
	123
	123
	123
	123
	

	Advertising
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	

	Total
	-342.9
	427.1
	707.1
	2527.1
	3687.1
	4907.1
	6617.1
	8877.1
	10867.1
	11887.1
	13827.1
	19027.1
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