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Introduction
The United Kingdom is listed among the best economies and places to work. Regardless there are reports which indicate an increase in work-related stress levels among the employees. There is also the indication that most of the stress is associated with financial issues. The following content aims to evaluate the nature and impact of work-related stress, the causes, impacts, and solutions. The external environment of the problem is also well evaluated.
Nature and impact of the problem.
The problem presented in the case is work-related stress, which affects the majority of the workers in the United Kingdom in different ways. The younger generation is identified to have more stress related to work because of the high expectations. This kind of stress is primarily the response that people have due to the high work demands and pressures. It is also linked to the inability of the people to cope with the stress due to being unable to serve the needs and expectations of the career (Gandrasula et al.,2020). Often stress occurs in different ways as the employees might feel that they do not have the proper support from their colleagues or supervisors. Also, there is often a lack of control over the matters of the employees, such as their interaction with fellow employees, which affects how they work and deliver their services within the organization. Also, it is important to know that there is a difference between pressure and stress. Stress comes out of the pressure and inability to meet the high demands and expectations (Hassard et al., 2018).
Regardless of how much an organization tries to mask or ignore the issue, it greatly impacts the lives of the employees and the company in itself. Poor performance is one of the issues that occur as the employees experience work-related stress because they have poor concentration. Additionally, they cannot control matters around them, which causes them to be helpless and ineffective. Work-related stress also creates an unconducive environment for the team member to work and perform at the workplace, which leads to poor concentration. Also, it is essential to note that there is poor physical health associated with stress which makes it hard for the employee to deliver their best; thus, they are identified to be more absent at work than as active. For instance, in the United Kingdom, more than 79% of adults experience work-related stress.
Causes and effects of Work-related stress
Occupational work is highly connected to stress. Employees that experience stress is more than those who do not. Some of the factors that cause stress within work include work overload, misuse of power, poor decision-making, and overcrowded spaces. These factors make it hard for the employees to concentrate and remain influential within the workplace.
According to the case study, financial stress is a significant cause of work-related stress. Statistics indicate that more than 50% of the employees in most developed countries experience financial stress. Being in a poor financial state affects the mental health of individuals, especially in the highly economized lifestyle. They experience a challenge coping and working effectively when there is inadequate money to serve their needs, such as the family and personal lives (Khamisa et al.,2015).
Office politics also contribute to the high level of stress within an organization because it creates tension and anxiety (Rosen, and Levy, 2013). Research indicates that work-related politics expose the employees to stress because of the high level of tension (DuBrin 2013). 
Office politics create a challenge in the operations in the organizations because the perceptions are personally threatening as people are likely to experience a higher chance of not being harmed. It also creates an uncomfortable space for the employees to perform and remain effective as they experience uncontrollable stress while working (Perrewé et al., 2012)
Work overload is seen in different forms, such as the long work hours, which are not controlled. Working for more extended hours exposes people to more stress because they cannot control how much time they have for themselves and their families (Banerjee and Mehta, 2016). Also, their poor schedules, which do not give a straightforward approach on what time to go or leave work, make it hard for the employees to remain sane while performing at the organization. Work overload is also associated with poor physical health and sleep. These issues affect the employees' lives and expose them to work-related stress (Jacobs et al., 2014).
Interactions with other people at work, such as colleagues and those in higher positions, also may cause stress within an employee's life. This is seen in terms of the organizational culture and environment. For instance, the people in the higher positions often misuse power which hurts the performance of the employees. Moreover, poor leadership is also an exposure to stress for the employees. These factors affect the mental health of the employees hence causing being stress (Lazarus, 2020).
Workplace structure also creates stress through issues such as being crowded. Overcrowded spaces are uncomfortable because there is a lack of privacy and too much noise within the space (Quick and Tetrick, 2011.). Also, there are distracting workplaces that make it hard to concentrate and perform. This is highly associated with being overcrowded because there will be many people speaking or typing, making a space rather noisy. Also, issues such as the lighting and aeration of a place cause stress because they create fatigue feeling where the physical body of the employee is not in a good state. Therefore, the structure of an office or an organization can create more stress for the employees (Mohajan, 2012).
Effects of work-related stress
Employers are continually noticing the high impacts of work-related stress within the organization. It is associated with a decrease in the quality and quantity of work performed in an organization. Absenteeism and turnover expose an organization to poor performance; hence more losses likely to be encountered. When employees experience stress, they often miss work which reduces the amount of work at the end of the month. The quality is also questionable because they cannot pay attention to the work (Amoako et al., 2017).
Turnover is experienced because there is lower motivation to be at work. The employees are not highly motivated to work and deliver since the place is stressful. As a result, they choose to seek work elsewhere where there is lower stress. Hence more employees are likely to exit an organization in search of a better environment. Besides, as the employees exit, more are recruited into a company; these issues create a higher cost for the employer as he has to cater for the interview process. Also, there is a loss of trained employees who would have performed better. Therefore, an organization is exposed to losses (Amoako et al., 2017).
Health issues are also part of the challenges experienced through work-related stress. Most of the employees experience physical health problems such as depression usually occur due to this challenge. Also, there are risks such as mental health problems such as depression and post-traumatic stress disorders. These issues occur as people continue to be exposed to constant work-related stress (Amoako et al., 2017).
Pestle analysis of the macro environment of work-related stress
Political
Political factors engage the decisions as well as laws that the government makes. Some of these \ issues include law, tax, and political stability. The United Kingdom is one of the countries that experiences a high level of taxation exercised in different areas such as the products used for daily issues. Therefore, the increase in the tax exposes employees to financial pressure as they strive to provide for their families. The amount of money at a workplace sometimes does not serve all the needs of the employees. However, the issue of Brexit created a challenge for the employees because they were exposed to uncertainty which made it harder for them to cope with the idea of exiting from the Uk. This increases the chances of work-related stress. However, research shows that the UK is good with other countries such as the United States and many other countries (Weeks, 2018).
Economic
The United Kingdom is identified as a large economy in the world. However, during the Covid-19 pandemic, a challenge was experienced as the strict lockdown was executed, which slowed down businesses. The lockdown made several people lose their jobs, while others got a pay cut. These issues created pressure on the employees because it became harder to provide for their families financially. Also, people could not work more jobs or longer hours for better pay, thus lowering the income levels, creating financial-related stress. As a result, many people lost their houses; others lost their property; this puts more pressure on the employees (Hussain and Singh, 2013).
Social
As the changes in the world occur, there is a continuous increase in the changes experienced in the world. One of the changes that the United Kingdom has taken up is the home strategy, which allows people to work from their residences. It is a positive aspect that has helped lower the stress related to long working schedules as people can have a work-life balance. There is more time spent with families as well-loved ones. This lowers the amount of stress experienced; employees who suffer long-term diseases can still work from home other than bearing the need to move to and from work. The United Kingdom is also a multicultural country that allows people from different work parts to earn a stable living. It is the place that has accepted different people from different cultures; this makes it more comfortable for people to work because it lowers workplace stress (Richards and Paskov, 2016).
Technological
           The UK is a country made of different people who are all competent and good at their technological approach in life. The majority of people have a high capacity for innovation which creates more opportunities to expand their careers. Employers have embraced the aspect of having a highly technological approach for their companies. For instance, there is a high concentration level in areas such as coming up with better solutions. The offices are made very modern, which creates a more comfortable environment, thus lowering stress levels. There is less stress experienced in the desire to have better organizational experiences, such as better performance. For instance, the offices are lighted, aerated, and created in a state that keeps the employees more comfortable other than feeling fatigued (Van Stel et al., 2014)
Environmental
There is a constant change in the aspect of the environment, which is identified through the changing trends of the demands in the sector. As growth is experienced, the transformation is identified and expected to occur for a better environmental state. The high demands sometimes create a challenge in the well-being of the people because it creates stress. Employees are expected to work towards ensuring that an organization observes the green economy expectations. Besides, most companies have invested in environmental aspects that create the need to have better lives. This works through reconnecting with nature. Also, it has lowered work-related stress by increasing the number of employed people in the green industries. For instance, the organizations have invested in yoga and exercise approaches which allow for better mental experiences. Through these approaches, the levels of stress are lowered (Shan, and Wang, 2019).
Legal
The are many legal processes that people need to observe when seeking or sustaining employment. These issues create higher stress levels because of the procedures they have to follow. There is also a challenge for the foreign environment, which creates higher expectations that sometimes limit the ability to remain focused at work. Also, the rules made recently about a foreigner in the UK have a challenge for the employees; thus, higher levels of stress and anxiety are experienced (Benjamin and Nisim, 2012).
Solutions to work-related stress.
Managers are expected to strive to lower the stress levels that the employees experience. One of the approaches is employee training which allows for less stress. It helps in creating awareness of the signs of stress. Some of the signs include absenteeism, poor performance, and increased levels of general body weaknesses. Managers can use these to identify the issues that affect the workers' mental health in an organization (Roeser et al., 2013).
There should also be a psychological department that allows the employees to speak about their psychological issues, which affect how well they perform. For instance, the psychological department allows the organization to create policies that better rewards and compensation that can help the employees deal with their financial challenges. It can also help create better policies that give the employees a better experience, thus lowering the stress levels. Moreover, it is an opportunity for the organization to motivate their employees better as they become more committed and loyal (Schultz and Schultz, .2020).
Employees are should also be informed of coping strategies which can allow for a solution to dealing with stress. Exercise is one of the ways to cope with stress through the use of exercises such as yoga. These allow for better mental health care from the inside out. It is also a physical connection as people become more connected with their everyday lives when better mentally. Also, the offices should create opportunities such as debriefing for the employees to get an opportunity to express the issues and challenges they encounter while performing at work (Lazarus, 2020).
Conclusion
Essentially, United Kingdom is one of the areas that have a high level of employees. It is a place where people from different parts of the world get the opportunity to work. However, statistics indicate that the employees have a high level of work-related stress. Some of the stress is associated with financial stress. There is also stress linked to scheduling and the long working hours. The high levels of stress negatively impact the organizations because employees become less productive due to being absent. According to the Pestle Analysis of the external environment of the United Kingdom, it is evident that there are different issues creating pressure, such as Brexit and the covid-19 pandemic. However, the environment is highly supportive of the employees. Therefore, some of the solutions for work-related stress include incorporating a psychological department. Also, creating better policies that support employees will aid in lowering the stress levels among employees.
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