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	Contemporary Issues in Performance Management
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	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 50%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  



	Module Learning Outcomes 
(from module syllabus)

	Upon the successful completion of this module, the student should be able to: 
· critically appraise the discipline of performance management, while demonstrating the cognitive skills of analysis and evaluation in applying current and traditional concepts in practice.
· critically evaluate current approaches/frameworks to performance management from both a UK and global perspective.
· Critically appraise the requirements of accounting for managers in relation to planning, decision making and control in the modern business context.
· Critically evaluate the qualitative aspects, including behavioural aspects, of decision-making, planning and control and appraise these in relation to management accounting problems especially in relation to the effects of using traditional management accounting systems in a modern business environment, participation in decision making processes, performance measurement and performance management, organisational change, and the effective remuneration and incentive (reward) systems.



	
TASK DESCRIPTION



[bookmark: _Hlk220049881]Use of Generative AI in Assessment
	(Lecturer to indicate Yes or Not against each element)
												

	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒

No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☒

No  ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒

No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No  ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐

No  ☒

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐

No  ☒

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐

No  ☒


























[bookmark: _Hlk63777357]PART 1:
CASE STUDY OF MITCHUM FABRICATION PLC
[bookmark: _Hlk219973396]Mitchum Fabrication plc manufactures car buffing machines for use in mechanic warehouses and workshops. It has been successful over the last five years and has built and maintained a loyal customer base by making a high-quality machine backed by a five-year warranty. The warranty states Mitchum will recover and repair any machine that breaks down in the warranty period at no additional cost to the customer. Additionally, Mitchum always maintains sufficient spare parts to be able to quote for a repair of any of its machines made within the previous ten years.

Mitchum is structured into two divisions: manufacturing/sales (i.e. M/S) and service. The board is now considering ways to improve coordination of the activities of the divisions for the benefit of the company as a whole. 

The company’s mission is to maximise shareholder wealth. Currently, the board use total shareholder return (TSR) as an overall corporate measure of performance and return on investment as its main relative measure of performance between the two divisions. The board’s main concern is that the divisional managers’ performance is not being properly assessed by the divisional performance measure used. It now wants to consider other measures of divisional performance. Residual Income and economic value added (EVATM) have been suggested. 

A colleague has collected the following data which will allow calculation or ROI, RI and EVATM. 

								M/S			Service
							     	£m			    £m
Sales Revenue							800			15.0
Operating costs							439			11.0
Operating profit							361			  4.0
Apportioned head office costs					  85			  1.0
Profit before tax							276			  3.0
Capital employed						            1292			37.0
Notional cost of capital used					   8% p.a.
Current cost of debt						5.2%
Tax rate								30%

Operating cost include:
								M/S			Service
								£m		    	    £m
Depreciation							88			    2.5
Other non-cash expenses						  4			    0.5

All operating costs are tax deductible.

In addition to the divisional performance measures, the board wants to consider the position of the service division.

The service costs within the service division are as follows:
							 £
Labour (per hour)						21
Variable divisional overhead (per hour)			11
Fixed divisional overhead (per hour)			23




Overheads are allocated by work hours

Currently, the service division does two types of work. There are repairs that are covered by Mitchum’s warranty and there are repairs done outside warranty at the customer for the out-of-warranty repairs while the repairs under warranty generate an annual fee of £11m, which is a recharge from the M/S division. The company sells 680,000 units per year and in the past, 7% of these have needed a repair within the three-year warranty. Parts are charged by the M/S division to the service division at cost and average £98 per repair. A repair takes four hours, on average, to complete. 

The board is considering amending this existing £11m internal recharge agreement between M/S and service. There has been some discussion of tailoring one of the two transfer pricing approaches (market price or cost plus) to meet the company’s objectives. 

Although the service division has the capacity to cover all the existing work available, it could outsource the warranty service work, as it is usually straightforward. It would retain the out-of-warranty service work as this is a higher margin business. It would then begin looking for other opportunities to earn revenue using its engineering experience. A local engineering firm has quoted a flat price of £1900 per warranty service repair provided that it obtains a contract for all the warranty repairs from Mitchum. 

Finally, the board is also considering a change to the information systems at Mitchum. The existing systems are based in the individual functions (production, sales, service, finance and human resources). The board is considering the implementation of a new system based on an integrated, single database that would be accessible at any of the company’s five sites. The company network would be upgraded to allow real-time input and update of the database. The database would support a detailed management information system and a high-level executive information system.

REQUIREMENT

(a) Critically evaluate the divisional performance at Mitchum and critically discuss the proposed measures of divisional performance. 				

(b) Outline the criteria for designing a transfer pricing system and evaluate the two methods discussed for calculating the transfer price between the service and M/S divisions (You need to perform the appropriate calculations).

(c) Evaluate the potential impact of the introduction of the new executive information system at Mitchum on performance management.
												(2000 words)


















PART 2:
CASE STUDY OF INDOREX FOOTWEAR BRAND

Company background information

[bookmark: _Hlk219973582]Indorex is a footwear brand owned by Indorex Footwear Limited, a private limited company. The company is a medium-size shoe designer and retailer which was set up by Ms Jill Joyce in the Hammersmith area of London in 2010 shortly after the global financial crisis, to serve middle and upper-class clients in shoes, sandals, boots and accessories. The business started as a sole proprietorship enterprise operating from a small store until 2012 when profit was made for the first time. By 2014, Jill had registered the business as a limited liability company. Ms Jill Joyce remains the sole owner of Indorex Footwear Limited. The number of employees has grown from 1 in 2010 to 25 in 2025 (see appendix 4). The company operates a flat span of control whereby all the employees directly report to Ms Jill Joyce. The business is divided into four units: 

	
	Unit/Department
	Function/job description
	No. of staff

	1
	Procurement and storage
	Raising & processing purchase orders, haulage, taking delivery of inventory, and issuing items to the production assembly.
	
6

	2
	Production & Design
	Designing, assembling, tailoring and finishing
	9

	3
	Selling
	Retailing, taking sales orders, communicating with clients, after-sales services and customer delivery.
	
6

	4
	Administration
	Office control, accounts, documentation
	4

	
	TOTAL
	
	25



Analysis of costs
Between 2010 and 2015, all the fabric raw materials for insoles and embellishments (cotton) were sourced from Uzbekistan and then shipped to Bangladesh where they are weaved, cut and styled before being shipped to the company’s warehouse in London. Due to the relatively low cost of the raw materials and labour during the period, Indorex were able to achieve average gross profit ratio of 82%. However, with effect from 2015, importation from the Asian Republic Uzbekistan was banned by the European Union due to the human right abuses of the oppressive regime of President Islam Karimov. According to the Environmental Justice Foundation, 'cotton production in the Central Asian Republic of Uzbekistan represents one of the most exploitative enterprises in the world'. Due to the low, centrally set prices paid to farmers for their quota, a large proportion of the profits generated by cotton exports is retained by regional governors and the state. Cotton farmers typically suffer due to low pay and poor working conditions. Reports from the foreign media and NGOs have identified a range of human rights violations in the industry, the most serious of which concern the use of forced and child labour. Due to the ban on the procurement of raw materials from Uzbekistan, the company has had to source raw materials elsewhere. The impact of this decision has reduced the gross profits earned significantly. 

Analysis of sales
Indorex Footwear Limited was solely involved in the designing and production services until 2018 when a retail segment that trade in socks and tights was launched. The new segment is relatively successful as it generates on average, 15% of the total sales in 2019, and it is projected to increase to 20% of total sales by 2022. Although other operators of relative size comparable to Indorex Footwear Limited also operate retail fashion, and trade in perfumes and cosmetics, the company is yet to consider these options. In terms of sales destination and percentage of turnover, most of the customers are based in London or Greater London and visit the store.  However, another significant customer based is continental Europe, mainly in Belgium, Netherlands and France. Most of the company orders are placed via the company website and the delivery completed within an agreed number of days (see appendix 4), and the goods shipped to the clients. However, due to the effect of Brexit and the Covid-19 pandemic, the number of orders has plummeted significantly. Also, the pounds sterling has depreciated against the euro currency, thereby affecting the reported annual sales negatively. 




Future expansion plans
Indorex Footwear is at a crossroads on whether to continue with the existing luxury brand strategy, or to change the pricing policy to penetration pricing in order to maintain the company’s market share. Jill is also considering the options of expanding into the other segments being operated by its competitors (see appendix 2) or outrightly diversifying into other sectors. For instance, Routledge Holdings Ltd, a South American based company owned by Ms Jill Joyes’ business associate, is considering joint venture whereby luxury shoes branded with Indorex is made from exotic sources such as snakeskin produced by Routledge Holdings. This is likely to generate additional sales from Chinese, USA and the Middle East clients. There are also opportunities to expand the retailing arm dealing in handbags to handle retail fashion, purses and wallets, and perfume & cosmetics. However, for any of the expansion plans mentioned above to be carried out, there is need for a ‘business process reengineering’.  

Working Capital Management
The main raw materials such as leather, wool, silk, suede, rubber, cotton and bast fibres are now being sourced from producers from Japan, although Ms Jill Joyce recently learnt that she could source these items for less than half the current prices from Bénin, Thailand, and Vietnam. The current lead time (the time lag between placing orders and receiving the goods) averaging 60 days could also be reduced significantly if purchases are not made from Japan. However, the main advantage of sourcing from Japanese suppliers is that they offer 30 days credit. Also, all the sales by Indorex Limited are made exclusively on cash basis. 

The breakdown of the working capital of Indorex Limited for the period covering 2021 to 2024 is analysed below:
				   2021		2022		2023		2024 (projected)
				   £’000		£’000		£’000		£’000
Current assets			   330		   392		   382 		  322
Current liabilities			   185		   197		   176		  240
Working capital		   	   145		   195		   206		  82

Appendix 1
Sales composition (%)		2021		2022		2023		2024 (projected)
London				  16		  11		  14		  30
Rest of England			    6		    5		    9		  15
Wales				    8		    9		    9		  15
Rest of Europe			  70		  75		  68		  40
				100		100		100		100

Appendix 2
London Market share		2021		2022		2023		2024 (projected)
Shoe Sales			 2.00%		 2.75%		 1.20%		 0.25%
Handbags		  	 0.00%		 0.01%		 0.02%		 0.03%
Purses and wallets	    	 0.00%		 0.03%		 0.00%		 0.00%
Retail Fashion			 0.00%		 0.00%		 0.00%		 0.00%
	
Appendix 3
Financial performance
				2021		2022		2023		2024 (projected)
Income Statement		£000		£000		£000		£000 
Turnover			1,400		1,750		1,455		  600
Cost of sales			   700		   930		   855		  280	
Gross profit			   700		   820		   600		  320
Operating expenses		  -400		  -448		  -495		 -495
Profit before tax		   	   300		   372		   105		 -175
Taxation			   	    -57		    -71		    -19		  +15
Profit after tax			   243		   301		     86		 -160

Balance Sheet
Assets
Non-current assets		   700		   780		   780		  780
Working capital		   	   145		   195		   205		    45
NET ASSETS			   845		   975		   985		  825

Financed by 
Equity shares			   300		   300		   300		  300
Reserves			   545		   675		   685		  525
Shareholders’ Funds		   845		   975		   985		  825

Appendix 4
Non-financial information	2021		2022		2023		2024 (projected)
Customers			
Number of website hits		5,000		6,000		7,000		N/A
Ratio of sales to website hits	   10%		   15%		   18%                	N/A
Customer satisfaction survey	   69%		   72%		   82%                	N/A
Number of new customers	   	   11		   13		   18	             	N/A

Learning and Growth 
Error rate in jobs done	   	111%		   9%		   4%                  	N/A
Employee retention 		82%		   85%		  89%		N/A	 
Average job completion time    	14 days	   	10 days	   	7 days            	N/A

Employee 
Number of employees		   14		   16		  23				
Employee retention 		   82%		   88%		  95%		N/A
Number of CPDs attended	   
Per employee per year	     	     5		     9		  12		N/A

N/A:	Not applicable
CPD:	Continuing Professional Development

REQUIREMENT

As the Performance Strategy Consultant, you are required to write a report addressed to the Managing Director of Indorex Limited analysing: 

(a) The growth crisis facing the Indorex brand and the company				
 
(b) Quantitative and qualitative performance (using the Balanced Scorecard)		
 
(c) The need for business process reengineering 						
 
											
Note
1. You may apply appropriate theories to support your answers, especially (1) and (3), reflecting on the status and structural characteristics of the organisation, management control systems, strategic cost management and strategic performance management.
2. The assignment must be fully referenced, and the list of references supplied at the end of the report.
3. Any calculated ratios should be in the appendix, and they do not form part of the word count. The appendix must follow the list of academic references.

										(3000 words)


Total marks for the whole assessment: 		100 marks
Total word count for the whole assessment: 	5,000 marks



	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, as appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using correctly a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment:   Evidence of extensive background reading and independent research. You will need to incorporate at least 50 references from a variety of sources including high quality academic journals, textbooks and academic based websites.  


2. Knowledge and Understanding Skills
At level 7, you should be able to demonstrate a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of your academic discipline, field of study or area of professional practice, with a comprehensive understanding of techniques applicable to your own research or advanced scholarship. Your work must demonstrate your growing mastery of these concepts, principles, current challenges, innovation and insights associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the contemporary concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

Guidance specific to this assessment. You should display your knowledge and understanding of the divisional financial performance, transfer pricing, strategic cost management and strategic performance management. 

3. Cognitive and Intellectual Skills
You should be able to: evaluate critically current research and advanced scholarship in the discipline; evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses; deal with complex issues both systematically and creatively to make sound judgements in the absence of complete data. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of experts within the subject area is crucial to you providing a reasoned and informed debate within your work.  Your choice of methodologies to gather data and information must be rigorously defended. Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid, persuasive conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment You should be able to critically analyse the leading and lagging indicators in balanced scorecard measurement and offer strategic recommendations to management, and at the same time, critically evaluate divisional performance. 


4. Practical Skills
At level 7, you should be able to demonstrate originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline. This includes acting autonomously in planning and implementing tasks at a professional or equivalent level, originality in tackling and solving problems, and decision-making in complex and unpredictable contexts or situations.

You should be able to demonstrate mastery of the leading-edge subject-related concepts and ideas as they relate to real world situations and/or particular contexts.  How do they work in practice? You will deploy models, methods, techniques, and/or theories, in those contexts or circumstances, to assess current situations, perhaps to formulate plans or plausible, justifiable recommendations to solve problems, or to propose new models, or to create artefacts, which may be innovative and creative, thereby demonstrating your understanding of how the boundaries of knowledge are advanced through research and/or application.  This is likely to involve, for instance, the use of real-world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others.  

Guidance specific to this assessment:   Critical discussion and analyses of the growth crisis facing the Grace® brand, and the evaluation of the potential impact of the introduction of the new executive information system at Tima® on performance management. 


5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for postgraduate-level employment in circumstances requiring sound judgement, personal responsibility and initiative in complex and unpredictable professional environments.  This includes demonstrating: the independent learning ability for continuing professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks, projects and procedures, whether individually and/or collaboratively, to a professional level; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms for a variety of audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment:   Structure and presentation of a professional report (follows conventions in terms of layout and appropriate sections including correct spelling, grammar, punctuation, flow of narrative/fluency, coherence.







	
     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	20%
	

	





	
	

	
	
	

	2. Knowledge and Understanding Skills

	20%
	

	









	
	

	3. Cognitive and Intellectual Skills

	30%
	

	





	
	

	
	
	

	4. Practical Application Skills

	25%
	

	





	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	5%
	

	



	
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	









	GENERIC ASSESSMENT CRITERIA



	Level 7

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 7 students should be able to demonstrate: a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline or area of professional practice; a comprehensive understanding of techniques applicable to their own research or advanced scholarship; originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; conceptual understanding that enables the student to evaluate critically current research and advanced scholarship in  the discipline to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. They will be able to deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences.  They will demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level to continue to advance their knowledge and understanding, and to develop new skills to a high level. They the qualities and transferable skills necessary for employment requiring the exercise of initiative and personal responsibility; decision-making in complex and unpredictable situations/professional environments; and the independent learning ability required for continuing professional development.



	Level 7
	FAIL
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(Pass)
	GOOD to VERY GOOD
(Merit) 
	EXCELLENT
(Distinction)
	EXCEPTIONAL
(Distinction)

	Category
	0-29%
	30-44%
	45-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including current research, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a very limited range of relevant and credible sources. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of research-informed literature, including sources retrieved independently. Some over-reliance on texts. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature, informed by the latest research. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature, informed by the latest research. High-level referencing skills consistently and professionally applied.

	Knowledge and understanding (A systematic, conceptual understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of the discipline; a comprehensive understanding of techniques applicable to their own research)

	Major gaps in knowledge and understanding of the subject matter is not systematic. Substantial inaccuracies. No awareness of current problems, insights or the latest research and/or advanced scholarship within the discipline.

	Gaps in knowledge, with only superficial systematic understanding. Some significant inaccuracies and/or irrelevant material.  No critical awareness of current problems, insights, or latest research within the discipline.
	Limited knowledge and systematic understanding of the concepts and principles within the subject area, which to some marginal extent, is informed by current research and scholarship. Some critical awareness of current problems and/or new insights, but often under-developed.
	Knowledge is accurate and reasonably detailed. A systematic understanding of the field of study informed by, to some extent, current research and scholarship, A critical awareness of current problems and/or new insights though this may be under-developed occasionally.  
	Knowledge has a well-defined focus, which is reasonably extensive, coherent and detailed, with a critical awareness of current problems and/or new insights.  Exhibits good understanding of the breadth and depth of contemporary and established views, and the work is, at least in part, well-informed by current research and scholarship. 
	Excellent mastery of a complex and specialised area of knowledge. A systematic, excellent understanding of the concepts of the subject informed by current research and scholarship. Highly critical awareness of current problems and/or new insights. A critical, awareness of how the boundaries of knowledge are advanced through research.

	Exceptional mastery of a complex and specialised area of knowledge. An exceptionally critical awareness of current problems and/or new insights. An outstanding understanding of the concepts of the subject, well-informed by current research and scholarship. A critical, sophisticated and nuanced awareness of how the boundaries of knowledge are advanced through research.

	Cognitive and intellectual skills 
(Critical evaluation of current research and methodologies and develop critiques of them and, where appropriate, to propose new hypotheses; make sound judgements in the absence of complete data.) 
	Wholly or almost wholly descriptive work. Little or no evaluation or critique or attempt at a systematic approach.
Failure to develop arguments, leading to illogical or invalid judgements. Unsubstantiated generalisations, made without use of credible evidence.

	Largely descriptive work, with superficial use of critical evaluation of research and methodologies. Absent or weak development of hypotheses and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at critical evaluation/ critique of current research and methodologies, tending towards description.
Limited attempt to propose new hypotheses. Can deal with complex issues but not systematically or creatively. Some evidence to support emerging judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.
May assert rather than argue a case.

	Some critical evaluation/ critique of current research and methodologies, though slightly underdeveloped in places, Proposes adequate but limited new hypotheses, where relevant. Can deal with complex issues but not fully systematically or creatively. Ability to make judgements based on data (that may be incomplete) but with some tendency to assert/state opinion rather than argue on the basis of reason and evidence.
	Sound critical evaluation/ critique of current research and methodologies, Proposes new hypotheses, where appropriate. Can deal with complex issues systematically and with some creativity. Ability to make sound judgements based on data (that may be incomplete) 


	Excellent critical evaluation/ critique of current research and methodologies, Proposes innovative hypotheses, where appropriate. Can synthesise complex issues systematically and creatively. Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated judgements. 

	Exceptional critical evaluation/ critique of current research and methodologies, Proposes innovative hypotheses, where appropriate. Exemplary systematic and creative synthesis of complex issues.  
Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated, nuanced, judgements. Potential for journal publication or doctoral research.

	Practical skills
(Originality / creativity in the application of knowledge, tools and techniques and in tackling and solving problems in complex and unpredictable professional situations; practical use of established techniques of research and enquiry to create and interpret knowledge in the discipline.)
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Limited understanding of the application of theory to practice or making appropriate links between the two.
Very weak problem-solving skills in complex and unpredictable contexts. 
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak understanding of the application of theory to practice, with only occasional evidence of making appropriate links between the two. Weak problem-solving skills in complex and unpredictable contexts. 


	An awareness and mostly appropriate application of well-established methods, materials, tools and/or techniques, with occasional errors.
Basic appreciation of the context of the application. Theoretical knowledge and understanding applied in practice, but not always making logical links between the two.
Can identify problems and propose basic solutions without fully appreciating the complexity of unpredictable contexts. 
	An appropriate application of standard methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. Mainly consistent, accurate and logical application of theory to practice, making appropriate links between the two.
Can identify problems and propose mostly appropriate solutions in complex and unpredictable contexts, with elements of originality.
	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive insights. Can identify problems and propose appropriate solutions in complex and unpredictable contexts.
Evidence of originality and creativity. 
	An advanced application of knowledge, methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Can identify complex problems and propose excellent solutions. An excellent grasp of techniques applicable to own research or advanced scholarship.
Shows originality in application of knowledge and techniques, and of how established techniques of enquiry create and interpret knowledge in the discipline.
	Exceptional application skills in complex, unpredictable, contexts, drawing skilfully on the latest research within the discipline. Can identify complex problems and propose sophisticated, original solutions. 
An outstanding application of techniques applicable to own research or advanced scholarship.
Shows originality in application of knowledge and techniques, and of how established techniques of enquiry create and interpret knowledge in the discipline with assimilation and development of cutting edge processes and techniques.

	Transferable skills for life and professional practice
(Exercise of self-direction, autonomy and personal responsibility; plan and implement tasks at a professional level; independent learning; use appropriate media to communicate effectively and professionally to a variety of audiences; fluency of expression; systematic approach; clarity and effectiveness in presentation and organisation.)
	Communication medium is inappropriate or misapplied.
Work is poorly structured, disorganised and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Little or no evidence of autonomy (or collaboration, where relevant) in the completion of tasks. Little or no evidence of the skills required in professional, postgraduate employment.


	Communication medium is poorly designed and/or not suitable for the audience. 
Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Weak independent initiative (or collaboration, if relevant). Limited evidence of the skills required in professional, postgraduate employment.
	Can communicate in a suitable medium but with some room for improvement. 
Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence in places. Can work as part of a team, but with limited involvement in group activities. 
Demonstrates some but not all of the basic skills required in professional, postgraduate employment, with some areas of minor weakness.
	Can communicate effectively in a suitable format, but may have minor errors.
Mostly coherent, organised work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities. 
Demonstrates the skills required in professional, postgraduate employment, with some areas of strength and some of minor weakness.
	Can communicate well, confidently and consistently in a suitable format.
Work is coherent, fluent, well-structured and organised. Can work very well autonomously and/or as part of a team, with a good contribution to group activities. 
Demonstrates comprehensive professional, postgraduate employment skills.
	Can communicate professionally confidently and consistently in a suitable format.
Work is coherent, very fluent and is presented professionally. Can work autonomously with initiative. Where relevant can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations. Demonstrates excellent professional, postgraduate employment skills and a strong appetite for further development.

	Can communicate with an exceptionally high level of professionalism. 
Work is remarkably coherent, very fluent and is presented professionally. Can work outstandingly well and professionally within a team, showing advanced leadership skills. Demonstrates exemplary professional, postgraduate employment skills and a strong appetite for further development.
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