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Title - How effective are Mental health Crisis teams in supporting the Police service in responding to Mental Health incidents and if the covid 19 pandemic has had an impact on reported call volume?
The purpose of this study is to analyse the role that the police service plays when dealing with mental health issues. The police officers involved in these calls are often untrained for this scope of work and I aim to find out if adequate support is provided by the various mental health teams. The topic is especially relevant under today’s climate due to the covid 19 pandemic. The police officers role is mainly to preserve life and limb but they are not trained as medical mental health experts.  Canterbury Christ Church University (2020) conducted a research to front line officers and it has been found that “Police officers did not feel they should be dealing with mental health calls, the calls are frequent, and their training for mental health was not good enough”. The Mental Health Foundation and the University of Swansea have completed a study based on the people living in the United Kingdom of their mental health during the pandemic. The Mental health foundation (2022) claim that “People with pre-existing mental health problems were much more likely than the overall population to report not coping well with 32% of this group reporting they are not coping well compared to 14% of the population as a whole”. The police resources are already stretched which will only add pressure to an already overworked system. 
Another aim of this study is to find out if there has been an increase in mental health cases in correlation to the pandemic and if so, how mental health services and the police force will handle the increased workload and what strategies can be put in place to alleviate this. The aspects of the topics that will be discussed will include if the police service is fully supported when trying to tackle the publics need for help with their mental health issues and if more mental health teams should be made available to support this. The Rhondda Cynon Taff Health and Wellbeing scrutiny committee (2019) have suggested that “Out of hours and on call doctors to ensure that crisis’s occurring out of hours can receive a rapid response. People with a mental health problem have access to an appropriate and timely service”.
This study will also cover what improvement can be made to develop the cohesion between the police service and mental health teams. The literature review consisting of secondary data will be a selection of government documents, statistics, web resources, books and journal reports. 
There are multiple mental health organisations available to assist members of the public and the policing servicers. These include Social services, National Health Service Crisis teams, South Wales Police triage teams and CAMHS young minds. There are also multiple charities created such as MIND, Samaritans, Rethink and the mental health foundation. Different organisations respond at different stages, for example social services can provide social workers to diagnose and treat mental health conditions. They provide therapy to individuals, families and couples for issues such as depression, family problems, anxiety and other behavioural issues. They can also provide support groups and treatment plans. 
The charities provide helplines for members of the community to contact and discuss their issues or if they are suffering with mental health crisis. They provide one to one coaching, develop personal plans, and help people into the work place and to talk about personal issues. The charity organisation Mind (2022) endorses “We provide advice and support to empower anyone experiencing a mental health problem. We campaign to improve services, raise awareness and promote understanding”. 
The crisis teams claim to provide a fast response and assessment for individuals going through mental health crisis whether at home or out in the community. They can also arrange referrals to hospital mental health services and referring those with acute mental health issues to the most appropriate organisations. Rhondda Cynon Taff local authority (2021) reports that “Crisis teams, working to prevent hospitalisation, are based at Prince Charles and the Royal Glamorgan hospitals. They deal with people with urgent mental health problems”.
 The crisis teams are aimed for people in the age range, between 18 to 65 who are experiencing a mental health episode. The person suffering with the mental health episode may have contacted the police or other family members or members of the community who are concerned for the individual’s welfare. The police will attended and locate the person in need and if necessary they will make contact with the local crisis team. The crisis team are trained psychiatric nurses who will assess the individual’s mental state and if necessary they could be hospitalised. Despite this the partnership council for Wales (2018) claim that the  “Frontline staff report that this is the most significant demand on their time, with significant delays when seeking a decision on individuals conveyed to mental health facilities”. This study is to determine if the police service are getting the full support from wider services when dealing with mental health incidents and if the covid 19 pandemic has placed a greater strain on services through an increased demand. 

1. To evaluate the overall effectiveness of support from the mental health crisis teams provided to the police service in responding to Mental Health incidents.
It could be argued that the mental health crisis teams and the police force working together are not meeting the needs of the public. People with mental health issues who commit crimes often cannot be held accountable for their actions, this is where early intervention will prevent the individual being dealt with in an incorrect manner.  The Bradley report (2009) the review of people with mental health problems states that “ While public protection remains the priority, there is a growing consensus that prison may not always be an appropriate environment for those with severe mental illness and that custody can exacerbate mental ill health, heighten vulnerability and increase the risk of self- harm and suicide”. There seems to be a case for much better training and assistance needed for the police force when responding to mental health crisis incidents. The high proportion of prison inmates with mental health issues suggests that many of the symptoms’ associated with mental health are not being recognised at the early stages. Due to this people are entering the criminal justice system when in fact they should be receiving help and treatment to deal with their condition. Whilst the public needs to be protected from crime often a custodial sentence could be the incorrect choice and can actually exacerbate the condition.  The HM Government’s Fiver year strategy (2017) agrees that “Information obtained through liaison and diversion services, which identify and access the mental health needs (along-side other vulnerabilities) at the point of arrest can be shared with courts to inform sentencing. The aim is to divert people into treatment and away from custody (where appropriate)”. 
Under the Mental Health Act 1983 a police officer if intending to remove or keep a person at a place of safety must, if practicable, consult either a register medical practitioner, a registered nurse, an approved mental health professional or a person of a description specified in regulations made by the secretary of state. The police can use the Section 136 of the mental health Act 1983 if they believe a person suffering from mental health is a risk to themselves or members of the public. The Section 136 allows an officer to detain that person if they are in a public place and they can take the person to a place of safety to seek medical professional help. The Department of Health (2017) defines the Section 136 as “A police officer has a power under section 136(1)(a) to remove a person who appears to be suffering from a mental disorder and to be in need of immediate care or control to a place of safety”. Pg 7.  The person placed under the Section 136 will be in need of professional help but it could be argued that if early intervention and primary care is available, could the use of the policing power of the Section 136 be avoided in certain instances and the police attendances be reduced. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (2018) “There is only so much the police can do to improve the overall picture. This is because, in our view, too many aspects of the broader mental health system are broken”.
2. To analyse and review the impact the covid 19 pandemic has had on the publics’ mental health and need for Police assistance.
This section of the literature review will be used to analyse and review what the covid 19 pandemic’s effect has had on the public’s mental wellbeing and the demand for police assistance whilst dealing with mental health incidents.  The Nation Police Chiefs Council (2021) states that “Officers are highly trained to listen and help those who need support, and will always look to make quick referrals within the health service where appropriate to do so but they are not clinicians. Ensuring the appropriate multi-agency response is what is required”. A statistic conducted by Cardiff University in 2021 reported that approximately 63% of adults and 68% of young people say their mental health has got worse since the first national lockdown. 48% of those adults and 51% of those young people said that their mental health had got much worse since the beginning of the first national lockdown and 26% of adults and 14% of young people experienced mental distress for the first time during the covid 19 pandemic. Due to the statistics reporting that mental health issues are on the increase due to the covid 19 pandemic, the police service is receiving an increase of emergency calls in relation to this issue. This in turn has an impact on the wider police resources as more time is spend dealing with mental health and less time dealing with other crimes. The Police and Crime Commissioner (2020) states that “Last weekend (April 24 – 26) the force received in excess of 4,000 calls, a third of which were Covid-related”. Not all these calls made by the public were for mental health alone. South Wales Police (2021) state that “While many were well-intended but did not amount to breaches, officers still had cause to issue 278 fines for parties, gatherings, travel in to Wales and car-sharing”. The APCC briefing (2020) discovered that “Force’s saw at least two section 136 arrests, extended over 24 hours due to lack of health resources and capacity”.
3. To analyse if the current systems in place are adequate to effectively support both the individual and the police service. 
Another aspect of this literature review is to analyse if the current systems in place are effective enough to support an individuals during mental health crisis and the police service whilst dealing with them. The Criminal Justice joint inspection have explained that there has not been enough progress in the last 12 years since their last inspection stating that thousands of people with mental illness are coming into the criminal justice system each year but their needs are being missed at every stage. Criminal Justice joint inspection (2021) argues that “There are significant problems in the exchange of information in every agency and that every stage of an individual’s journey in the Criminal Justice system. This part of the system is broken and needs to be fixed urgently”. Despite this the organisation “Together for Mental Wellbeing” state that over 70% of the prison population have mental health issues. This suggests that individuals suffering from mental health illnesses are being let down in the mental health systems. Together for mental wellbeing’s aim is to break this cycle by continually adapting to changing environments’, by embracing vulnerabilities, focusing on peoples resilience’s and resources and building effective partnerships. This approach could lead to easing the burden on the police services as the required help would be received before the individual reaches a crisis point. Together for Mental wellbeing (2022) argues that “Since 1993 Together’ Criminal Justice Services have successfully broken this cycle for thousands of offenders. The people that benefit from our services have backgrounds and circumstances that are highly complex and characterised by multiple disadvantages”. This bares out my earlier statement that response officers are frequently not trained to deal with or recognised mental health issues. The high percentage of prison inmates suffering from mental health issues is a clear indicator that many members of the public are being failed in their mental health needs. A closer collaboration with mental health professionals would surely help to highlight these indicators at a much earlier stage. I feel that another avenue that could potentially succeed is to train certain members of the policing team to recognise these mental health indicators so it gets highlighted much earlier in the proceedings. 
The police service provide assistance to the trained mental health nurses and general practitioner to enforce the use of the Section 135 of the Mental Health Act 1983. The Section 135 enables the police and relevant healthcare professionals to enter someone home, detain and remove that person if there is a risk to that persons mental health. Before this procedure is enforced the mental health professionals must get permission from the magistrate court. Under the Section 135 the person can be detained up to 36 hours for medical assessment. Even though this power has been put in place to help tackle mental health and safeguarding members of the community, the Section 135 can take many weeks to put in place with multiple referrals and time spent using up the policing and emergency services resources. Data collected by the Welsh Government (2021) for the number of Section 135 and 136 of the mental health act between April to June 2021 “There were 23 Section 135 and 574 Section 136 detentions in Wales. 73.5% of the people detained were taken to health based place of safety with a police vehicle being the most likely method of transport”. This data shows that the police service have limited current systems in place are adequate to effectively support them or the members of the public seeking mental help. 
4. To demonstrate what if any improvements can be made to build upon the cohesion between the police service and mental health teams.
Bedfordshire police have created a successful partnership with health services and has supported thousands of people in Bedfordshire. The initiative was launched in 2019 and provides a hub that supports joint resources including two full time mental health professionals in the control room for support, advice and intervention for the street triage team. As a result of having a specialist mental health advisor in the contact centre, officers were able to be deployed elsewhere and to continue with other priorities. Bedfordshire Police (2021) has found that “As a result of having a specialist mental health advisor in the force contact centre, from October 2020 to March 2021 there were one thousand two hundred and thirty incidents referred, while 299 police deployments were avoided due to the appropriate mental health support being in place, this also ensured that officers could continue with other priorities”. 
Since the covid 19 pandemic has occurred the National Health Service (NHS) have since dedicated a 24/7 NHS mental health crisis helpline. This helpline was fast tracked to open in 2020 so members of the public could get urgent care without going to Accident and Emergency (A & E) to receive a mental health assessment. NHS (2021) support the notion that “Most of the callers are able to receive treatment over the phone or can be referred to a face to face assessment and fewer than 2% of the calls have resulted in an A & E attendance or a blue light response from ambulance or police”. To avoid the use of emergency response services the public sector services should ensure that support of mental health crisis are available to address peoples urgent welfare concerns at all times of the day and not just 9 – 5 working hours. A national review conducted by the NHS in October 2020 found that an estimate of 941 calls/ attendants or referrals’ are made in Wales every day for mental health or welfare concerns. 99 of these calls were to the police via the 999 number and 73 calls to the Welsh ambulance service. Beyond the call (2020) states that “Public sector services should secure consistent real time data is acquired and shared regarding mental health demand and adopt common definitions for mental health crisis and a range of welfare concerns”. By conducting the real time data strategies can be put in place to help combat the of first response demand when dealing with mental health crisis and putting in place early intervention for peoples welfare needs. The Kings Fund (2022) claim that “In the election campaign the conservatives pledged to increase mental health funding and ensure psychological therapists are available in every part of the country”. 
Summary
To summarise, existing secondary sources have effectively met the aims and objectives set out at the beginning of the paper. It can be seen that the police service and mental health teams are trying to improve the service which is provided to the members of the public when dealing with mental illness. However, not all police forces are at the same stage in this development. Whilst some forces have specialist psychiatric professionals employed on a full time basis other forces do not and are relying on the response police officers to fulfil this role. Due to the covid 19 pandemic it is clear that a bigger strain has been placed on all services when dealing with mental illness and the demand needed for support. The covid 19 pandemic adding pressure to people’s mental health due to the unknown circumstances and ever changing restrictions, isolation periods and new variants. This is causing higher levels of stress, anxiety and in turn the policing response demand is growing higher and higher which in turn is adding pressure to the services and individual officers. The resources used and reviewed for this literature review are legitimate and not articles based on opinions or thought. 
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