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[bookmark: _Toc166861823]Executive Summary
Internationalisation and globalisation brought about enormous changes to the way we work. Technology has become an essential factor in every sector and industry. The hospitality industry has similarly made significant changes by introducing digital transformation. Business event spending has steadily increased post the pandemic, as UK saw 1 million business events in 2022 alone. Innovative technology such as data intelligence, Artificial Intelligence (AI), Virtual Reality (VR), Augmented Reality (AR) etc., were introduced during the pandemic and have found a permanent place in the industry. A MICE industry event is proposed to address technology and innovation within the hospitality sector.
The proposed event addresses ‘Data intelligence usage in the hospitality industry’ to be held in a central location – London at Premier Inn. The event is for various stakeholders in the hospitality sector including hospitality business owners, associations, collaborators, vendor partners and various entities which gain to benefit from systems using data intelligence. The proposed event will invite at least 100 attendees and have programmes, workshops and activities that relate to the demonstration of the usage of data intelligence.
The report provides a feasibility analysis based on the study of market, operational and financial factors and the situational analysis, for successfully conducting the event. The report also includes an event plan that is based on the knowledge domain groups defined by Event Management Book of Knowledge (EMBOK). The plan outlines the strategic planning and delivery considerations including the marketing and operations management. The report focuses on the various aspects of planning and management that need to be formulated during the initial stages before the event.  

Table of Contents
Executive Summary	3
Introduction	6
Rationale	6
Background to the theme	6
Industry trends	6
Analysis of the issues and key concepts	7
The Event Cycle	7
Strategic Aim and Objectives	8
Event feasibility	8
Market factors	8
Operational factors	9
Financial factors	10
SWOT analysis	10
PESTLE Analysis	10
Feasibility Analysis summary	11
Event planning and delivery	11
Design	12
Administration	13
Marketing	14
Event marketing plan	15
Operations	17
Risk Management	18
Conclusion	19
References	20
Appendix	23
Appendix 1 - Cost breakdown	23
Appendix 2 – SWOT and PESTLE Analysis	24
Appendix 3 – Risk Assessment	26



[bookmark: _Toc166861824]Introduction
The report outlines the strategic planning and delivery considerations of the event “Data Intelligence Usage in the Hospitality Industry” to be held in Premier Inn, London in June. The event type is a business conference targeted at players and stakeholders in the hospitality industry. The event size is 100 and is expected to attract attendees worldwide.
[bookmark: _Toc166861825]Rationale
Business events sector – Meetings, Incentive travel, Conventions and Exhibitions (MICE) has seen exponential growth, as governments perceive an enormous potential for economic benefits and countries vie for large-scale events (Yodsuwan & Butcher, 2023). The competitive advantage for the countries bidding for these events lies in building capabilities for MICE events. Apart from destination and human or social capital, MICE capabilities depend on infrastructure and facilities. Information and Communication Technology (ICT) plays an important role in the performance of business events in the industry and transformative technology can be used to drive innovation in the hospitality sector. 
[bookmark: _Toc166861826]Background to the theme
ICTs have transformed operational practices in hospitality management. Concepts such as data and Artificial Intelligence (AI) have redefined the industry by re-organising systems to suit customer requirements. The latest technology trends such as digitalisation, AI, Virtual Reality, Big Data etc., are predicted to shape the future of the events industry. Innovations using technology is expected to change the way events are managed and marketed and the underlying operations (Kodas, 2021). The phenomenon of Tourism 4.0 and Industrialisation 4.0 relies extensively on data mining, data analysis, cloud computing and intelligent technology which further depends on data. Hence solutions using Data Intelligence (DI) has immense potential in the events industry to help businesses compete in a rapidly growing market.  
[bookmark: _Toc166861827]Industry trends
The Fourth Industrial Revolution ushered in a lot of socio-cultural changes, as a fast paced lifestyle is preferred by the younger demographics. Technology also offers innovative solutions to the older generation as systems and processes become faster and the entire hospitality experience is more pleasant. Biometric technology, Block chain, Smart hotel rooms etc., offer personalised experiences that are made feasible with the data gathered across the internet. Predictive analytics is one such method used to process raw data into information that can be used for business intelligence (Everett, et al., 2021). Hence modern hospitality is built on the underlying concepts of cutting edge technology with data intelligence at the core of the transformation.  
[bookmark: _Toc166861828]Analysis of the issues and key concepts
[bookmark: _Toc166861829]The Event Cycle
The event cycle is marked by 3 distinct phases – the planning phase, the delivery phase and the evaluation phase (Quick, 2020). The planning phase is considered the longest phase of a project and involves developing the event objectives, planning staff, partners, venue selection, determining and allocating tasks and budget, and marketing. The on-site delivery phase can be executed smoothly if the pre-event planning phase is conducted elaborately. During the delivery phase, the main task of the event management team is to ensure that the event is held as per plan, regulatory compliances are met, risks are addressed and the event is conducted as per schedule. The post-event phase is the last stage where financial reconciliation, renegotiation etc., take place. Stakeholder feedback is taken and an assessment of the overall project is made. 
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Figure 1: Source - Quick (2020)
The Event Management Book of Knowledge (EMBOK) equates event management to a project and comprises five phases in series – Initiation, Planning, Implementation, Event and Closure (EMBOK, 2024). The initiation phase involves study of the feasibility, the planning phase – the work breakdown and task allocation, the implementation is the search for venue partners, caterers and other collaborators. The event phase is the actual event and the closure is the same as the post-event evaluation phase. 
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Figure 2: Source - EMBOK (2024)
[bookmark: _Toc166861830]Strategic Aim and Objectives
The event aims to introduce the concept of data intelligence and its usage in the hospitality sector to stakeholders in the industry
The strategic objectives of the proposed event are
· To promote the value of data intelligence usage in the hospitality industry
· To engage a broader audience of hospitality business owners, collaborators and partners and to encourage investment in the technology.  
The feasibility study was conducted to determine all the relevant and significant factors that influence the ability to meet the strategic objectives and consequently the planning for the event.
[bookmark: _Toc166861831]Event feasibility
The Event research and feasibility phase, which occurs before the event cycle as per Quick (2020), and equates to the Initiation phase of EMBOK (2024), has been addressed in the feasibility study. The event research and feasibility phase concerns the event conception on strategic feasibility and development of the event. 
[bookmark: _Toc166861832]Market factors 
Target Market
The stakeholders of the industry comprise trade associations, hospitality management associations, industry stakeholders and other member associations (Health and Safety Executive, 2024). Event stakeholder types may be classified as community representatives, public sector managers and tourism suppliers that collaborate through partnerships or alliances. The proposed event is expected to address all the stakeholder types as data intelligence systems can be applied to every category.
Demand / Supply
UK Conference and Meetings Survey (UKCAMS) estimated that 1 million conferences were held in UK alone during 2022 which ranked 6th for the number of meetings held post COVID (Visit Britain, 2024). The survey reveals that the demand is expected to continue as an increasing percentage of business travellers attend MICE events in the UK. Data intelligence systems are data technology tools that use data as the fundamental source to build systems which aid organisations in various domains (UN tourism, 2024). Data intelligence systems can be applied to stakeholders, researchers, entrepreneurs and businesses in the context of event management to affect digital transformation in the ecosystem.
Competition  
Competitiveness in the event management sector is high, as 90% of millennials have engaged in “bleisure” travel – i.e. a business cum vacation travel to manage costs (Grand View Research, 2024). Data offers market intelligence to build a competitive edge in organisations. Hence the demand to use data intelligence to build the capability of the destination or organisation helps in achieving sustained growth for the business.  
[bookmark: _Toc166861833]Operational factors
Venue availability
Venues need to be assessed for physical and social characteristics (O'Toole, 2011). The physical characteristics are the rooms, facilities, beverage services, connectivity and other requirements specific to the event. The proposed location is the Premier Inn in London which caters to around 150 members and offers essential facilities to host a business event. 
Skills required
Event management requires a lot of skills related to project management, communication, negotiation in addition to problem solving abilities (Antchak & Ramsbottom, 2019). The event team needs to be able to handle crowd management, security, safety etc., and must be aware of all protocols that needs to be followed for the event to be successful. 
Resources
Event project resources can be categorised under people, facilities, equipment, finance and materials (Bladen, et al., 2022). The proposed event is expected to provide an immersive experience that facilitates interaction and visualisation of the products and systems that use data intelligence.
[bookmark: _Toc166861834]Financial factors
Costs
Estimating event expenses with a detailed breakup helps in preventing unnecessary expenditure and cost overruns (Bowdin, et al., 2023). The costs that would be incurred for the proposed events lie in venue and infrastructure, marketing, speakers, caterers, transportation, staffing and other regular event related expenditure.
Predicted revenues / Funding sources
The predicted income sources are from registration fees, sponsors, advertisements and government funds.
Cost breakdown   
With essential expenses on venue and other event related expenditure, the funding from sponsors is expected to cover the costs and the profit earned is estimated from the registration and advertisements.  
[bookmark: _Toc166861835]SWOT analysis
To reach a wider audience, and to be able to obtain support in the form of funds and infrastructure, one of the decision criteria taken into consideration is the location of the event (O'Toole, 2011). London as the location for the proposed event is most appropriate decision, owing to the various benefits that include availability of stakeholders, government funding and geographical location that facilitates a wider reach. The weakness, however, is the availability of venues during the period, and the pricing that may increase based on the demand. The event offers a number of opportunities to collaborate with various partners for solutions using data intelligence. Events that could be held during the same time period on similar technologies can pose a threat to the success of the proposed event.
[bookmark: _Toc166861836]PESTLE Analysis
Since the pandemic, the UK government has invested heavily in rebuilding the hospitality sector (Department for Business and Trade, 2023). The use of technology to rebuild the industry has been promoted by the local governments and organisation bodies that are associated with tourism and hospitality. Despite the economic uncertainty, the government has invested GBP 1 billion and offers a number of grants to businesses in the sector. As business related travel is expected to increase at a Compounded Annual Growth Rate (CAGR) of 9.1% by 2030, hospitality industry can gain by using data intelligence to improve its customer relationship management. Technological influence is high while legal and environmental influence on the event’s performance is low. Regulatory compliance related to safety and environment is expected to be met as a rudimentary requirement, and is usually addressed by the venue owners.  
[bookmark: _Toc166861837]Feasibility Analysis summary
The event objectives will be met if the event has 100% attendance and the concept of data intelligence and its usage is well-received among the audience. The situational analysis reveals that the event is feasible from the market, operation and financial perspective. The choice of venue is most suitable and a risk assessment is needed to ensure that no similar event is held during the same time period. The environmental factors – specifically political, economic and technological play an important role in the event’s performance and the demographic of the audience may need to be considered while choosing attendees. The success of the event depends on the plan, design and delivery of the event.    
[bookmark: _Toc166861838]Event planning and delivery
The details of the proposed event are categorised under the domains defined in the EMBOK model. The EMBOK model has 5 domains – administration, design, operations, marketing and risk, guided by 5 core values – Integrity, Creativity, Strategic thinking, Ethics and Continuous Improvement and delivered in 5 phases – Initiation, Planning, Implementation, Event and Closure (Allen, et al., 2021). 
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Figure 3: Source - Allen, et al., (2021)
[bookmark: _Toc166861839]Design
Design management addresses areas such as content, theme, program, environment, production, entertainment and catering (Silvers & O'Toole, 2020). Antchak & Ramsbottom (2019) recommend a framework involving ‘event design context’, ‘event design concepting’ and ‘event design implementation’ as primary components, for designers to operate. Each of the areas under design needs to be planned in detail to be able to deliver a truly transformative experience.

Table 1; Source - Adapted from Silvers & O'Toole (2020)

[bookmark: _Toc166861840]Administration
The administration domain deals with management of finance, human resources, information, procurement, stakeholders, systems and time (Silvers & O'Toole, 2020). The administration process is treated as the foundation stage for choosing and selecting resources (Goldblatt & Lee, 2020). The event manager is expected to manage the resources efficiently and poor administration leads to the failure of effective co-ordination of the event.   

Table 2 - Source - Adapted from Evans (2024), Silvers & O'Toole (2020)


[bookmark: _Toc166861841]Marketing
Bladen, et al. (2022) state that marketing is the process during which the event management understands the audience and work towards offering an event experience that caters to the customers. The difference with event marketing and product marketing is that there is no expectation to build a customer relationship and any relationship occurs only during the period of the event. Event marketers however, need to ensure that the event experience is memorable and the customers are satisfied. The proposed event is a Business to Business (B2B) event and hence leans more towards building collaboration and partnership among attendees rather than achieving sales targets.  

Table 3: Source - Adapted from Silvers & O'Toole (2020)
[bookmark: _Toc166861842]
Event marketing plan
Bustard and Kitchin (2021) refer to the SOSTAC framework - a mnemonic for Situational Analysis, Objectives, Strategy, Tactics, Action and Control, as a useful tool for planning the marketing for events. The proposed event will use the SOSTAC framework to outline the marketing plan.
Situational Analysis
The situational analysis provides a perspective of the current situation and offers critical recommendations for the event (Bustard & Kitchin, 2021). The situational analysis for the event has been conducted during the feasibility studies and the analysis for the marketing perspective also reflects the analysis outcomes from the feasibility studies. The event design and delivery along with choice of venue and facilities are expected to largely drive the success of the event. The SWOT and the PESTLE analysis are attached to Appendix 2 for further reference.  
Objectives
For a successful event, Bustard & Kitchin (2021) state that the marketing plan should be based on Specific, Measurable, Achievable, Realistic and Time-bound (SMART) objectives 
The marketing objectives for the proposed event are 
· To achieve 100% attendance for the event
· To ensure a positive value for Event Return on Investment (ROI)
Strategy
The strategy is the steps taken to align the marketing objectives to the factors that indicate the success of the event. Bladen, et al. (2022) states that the effective way to develop strategy is to prepare the marketing focus for each of the elements of the marketing mix. The marketing mix is the 7Ps – product, price, place, promotion, people, process and physical evidence. 
· Product – The event is to be one of the most influential event that connects the key players in the industry. The event will be an occasion for B2B customer engagement attracting leading businesses and organisations in the hospitality sector   
· Price – The price is the registration cost for the event. The price will reduce if the number of members registering from an organisation is more than 1.
· Place – The choice of place is London and the venue chosen is Premier Inn
· Promotion – Promotion will be through associations of the hospitality industry MICE event organisers and businesses. Promotion will be through social media, web sites and email marketing 
· People – The people are all the stakeholders of the event – the event management staff, partnering businesses, vendors, venue staff and all members involved in ensuring the event is successfully
· Process – Process is the ease of pre-event steps, registering and joining the event. The process will be automated and designed for efficiency
· Physical Evidence – The physical evidence is the design of the event, the theme, the experience, merchandise and the environment that makes the event enjoyable and educational. 
Tactics, Action and Control
‘Tactics’ refer to the steps taken to achieve the goal, ‘Action’ the specific activities and ‘Control’ the methods to monitor the plan (Bustard & Kitchin, 2021). The activities involved are content preparation, affiliate marketing, e-mail marketing, campaigns etc., to ensure that the required number of attendees have responded to the invites and have confirmed their attendance for the event.   


[bookmark: _Toc166861843]Operations
Operations management is about ensuring the event is conducted successfully by putting together all the resources, assigning and delegating tasks and coordinating the activities well (Silvers & O'Toole, 2020). The domain deals with attendee management, participant management, communications management, technical management, infrastructure management, site management and logistics management.
 
Table 4: Source - Adapted from Silvers & O'Toole (2020)


[bookmark: _Toc166861844]Risk Management
A risk assessment allows the event manager to identify the risk factors, plan for mitigation and to ensure measures are in place to minimise the likelihood of its occurrence (Dowson, et al., 2023). The risk domain addresses compliance, decisions, emergency, health and safety, insurance, legal and security management. In addition to infrastructure, safety and security related risks, the event faces a risk of failure from absence of attendees if a similar event is held in London during the same period. Attendees not participating in an event, participant / speaker absence and other similar risks are addressed under feasibility. The list is included under Appendix 3.

Table 5: Source - Adapted from Silvers & O'Toole (2020)


[bookmark: _Toc166861845]Conclusion
With the onset of fourth industrial revolution, digital transformation has become a necessity in the hospitality sector as well. VR/AR, cyber physical systems, human-machine interaction methods etc., have the potential to revolutionise and automate simple tasks that usually take long. Data intelligence offers several possibilities in all the domains of the event and tourism industry. Managing an event involves many processes with an elaborate and complicated set of tasks requiring a variety of resources and components. The proposed event offers a platform for sharing the advantages data intelligence has to offer in managing an event successfully.
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[bookmark: _Toc166861848]Appendix 1 - Cost breakdown
	Description
	Expenditure
	Income

	Funding / Sponsors
	
	£ 15,000

	Registration / Advertisement
	
	£ 2,000

	Venue with food / refreshments and essential infrastructure 
(£ 25 per person per day) 
	£ 5,000
	

	Food and refreshments
	£ 2,000
	

	Conference marketing (web-site, brochures, social media etc.)
	£ 2,000
	

	Labour cost (event staff and contract / temp staff)
	£ 2,500
	

	Transportation and maintenance 
	£ 1,500
	

	Other contingencies
	£ 2,000
	

	Total Cost
	£ 15,000
	





[bookmark: _Toc166861849]Appendix 2 – SWOT and PESTLE Analysis
SWOT analysis




PESTLE Analysis



[bookmark: _Toc166861850]Appendix 3 – Risk Assessment
	Risk
	Description
	Mitigation

	Likelihood of a similar event (Major Risk)
	Competitor conducting a similar event during the same time
	Perform research and ascertain alternate dates

	Equipment failure (Major Risk)
	Systems / AV equipment / Network failure during the event
	Have technical staff prepared for eventualities

	Overextending budget (Major Risk)
	Any sudden and unexpected expenditure leading to strain in finance
	Contingency will be set. Stakeholders will be informed

	Event attendees not participating in certain activities (Medium Risk)
	Activities or workshops that could be inconveniencing to the participants may be disregarded during the event
	Participants will be informed of any activities during the marketing / registration of the event

	Less / More attendees (Medium Risk)
	If attendees drop out of the event or an increased number join the event
	Buffer of around 10 additional attendees will be provided

	Absenteeism of staff (Medium Risk)
	Staff / Labour shortage during the event
	Have volunteer / temp staff on standby








Content Design


Theme Design


Program Design


Environment Design


The format for the proposed event is a conference with brief workshop segments and discussions. 


The event theme will revolve around digital revolution


The event program design involves formal speaker sessions followed by a workshop and informal discussions for all the 4 speakers 


The environment design is formal intended for minimal distraction during the course of the event 


Production Design


A blueprint will be made and approved. 


There will be 4 speakers from the industry addressing the attendees in a span of 2 days


Entertainment Deign


The entertainment design in the event is to build rapport among the attendees and will involve non-competitive games and activities to decompress.


Catering Design


Catering deisgn will be based on the preferences of the majority of the attendees. The event will be non-alcoholic except during the last day. 


Sound, lighting, visuals etc., will follow standards followed in prior business events and tested before the actual event 



Finance Management


Human Resource Management


Information Management


Procurement management


The proposed event will recover the costs involved through advertisements and registrations 


Full-time on-site staff  will be temporary contract workers and volunteers


The information management will be handled by the project manager and the dedicated team.


Procurement of all resources including venue, catering partners, vendors of equipment, transportation partners etc., will be handled by the dedicated team.


Stakeholder Management


The project manager will be the primary contact for communication with stakeholder


The event will be funded by sponsors and grants.


Systems Management


A detailed checklist of the system process and workflow will be drawn based on the event design


Time management


A detailed work breakdown structure will be made


Cost breakdown is provided in Appendix 1


Event design, marketing and supporting staff will work part-time 


Project manager and dedicated staff will be allocated from initiation to closure


Reliable vendors will be chosen based on reviews and past experiences


Any changes in schedule, finance and plan will be communicated to all involved


Members will be trained to handle technology, security and other systems  


Schedule will be monitored using tools like GANTT chart 



Marketng plan


Materials


Merchandise


Promotion


The target market is identified as all stakeholder and businesses in the hospitality sector


Material for marketing are brochures and other printed material for advertisement


Merchandise such as mugs, cups and T-shirts will be offered to the attendees


Promotion will be through campaigns in social media.


Public Relations


The PR plan will focus on promoting the events and engage with the attendees.


Sales


Sales management will be handled through web-sites and sales personnel either online or offline  


Sponsorship


Business owners offering solutions based on data intelligence will sponsor the event


Invites will be sent to businesses through e-mail 


Marketing plan is outlined in the section below


Web sites will be used to advertise the event and promote using social media sites



Attendee management


Participant management


Communications management


Technical management


Automated processes will be used for registration, checking in, badging etc.


The event project manager will communicate with the delegates, speakers and other members who will lead the event


Communication protocols, escalation mechanism, briefing and debriefing methods etc., will be included in the communication plan


Equipment, infrastructure, systems, connectivity and other technical requirements.


Infrastructure management


Transport facilities, waste mangement, emergency services, sanitation etc., which are offered at Premier Inn.


Venue staff and contract employees will handle the admittance, security and crowd management at Premier Inn


Site management


Checklists and plans for managing events on-site.


Logistics management


Co-ordination of contractors, caterers and vendors; managing the supplies and arranging for back up wherever required.


Systems provided at Premier Inn, interconnectivity and necessary details


The programme will provide the necessary input for managing participants 


Staff will be instructed on the communication protocols


Event team needs to ensure that the essential infrastructure is in place for the event 


Teams should conduct a dry run prior to the event to ensure that all systems are effective.



Compliance management


Decisions management


Emergency management


Health and safety management


Compliance with regulations and standards must be ensured prior to the event


A checklist of procedures, alternatives and the allocation to the responsible staff member ensures that all the event tasks are aligned 


Venues must be prepared for the event of any emergency such as accidents, medical services, crisis management etc.


All venues are mandated to ensure that health and safety of the participants and attendees during the event is ensured.


Insurance management


Insurance related to loss,liability etc., should be up-to-date.   


Legal management


Contracts between vendor suppliers, partners, and other collaborators for the event must be clearly drawn.


Security management


Security of the venue, infrastructure, cyber security and the attendees / participants should be ensured with appropriate technical equipment.


Equipment and systems that can be brought under insurance coverage must be identified and listed


Premier Inn's compliance measures should also be assessed


Risk of not meeting compliance requirements can lead to penalties and cause harm to the brand


Absence of clear procedures can lead to confusion during the event


Event manager must ensure that the venue is equipped with the necessary emergency handling protocol 


Crowd management and other guidelines provided by Occupational Safety and Health Administration (OSHA), should be strictly followed


Licenses and agreements should be up-to-date 



Strength


Weakness


Opportunities


Threats


Offers great potential for hospitality businesses in UK


Very few venues with higher capacity in London





Uncertainty in external factors


Access to a number of businesses and organisations associated with the industry


Potential for growth and competition


Hospitality industry in UK is huge at 


GBP 46 billion


High cost 


High competition


Increase awareness of data intelligence 


and related technologies


Opportunity to collaborate and partner 


with similar businesses 


Investment opportunities


London offers substantial potential for growth








Security threats


Other technologies



Political (High)


Economic (High)


Socio-Cultural (Medium)





Technological (High)





Legal (Low)





Environment (High)





The UK government has invested heavily in improving the condition of the hospitality sector and has been promoting campaigns and programmes to increase business. The government is also actively promoting the use of technology to build businesses in the industry


The government has funded about GBP 1 billion, in addition to various grants and discretionary funding to aid recovery of businesses in the industry post the pandemic. The industry has also shown resilience in building back businesses despite the losses.


London, being a prominent business district, with a multi-cultural and diverse population is most suitable for the event. With a variety of local and international tourists, businesses will benefit from the event


Digital technologies offer immersive experiences in events making them memorable and engaging. Data intelligence and technologies can be used to market and promote the event 


The duties of an event organiser includes ensuring health and safety arrangements are in place. Site hazards and control measures, first aid, emergency arrangements etc. and other compliance requirements should be strictly followed


Sustainability is a growing focus in the events industry and hotels and venues are increasingly adopting sustainability principles in building their spaces. 
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