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Strategies:
As a group, we suggested What's app would be the best way to communicate as a team for our presentation. Natalie assigned herself as administrator for the What’s app group. Later, adding me, Larisa, and Sanwar to our new What’s app group. After research on why teams matter (Belbin R. Meredith) I found that teams are critical, and work well if everyone understands what needs to be achieved to reach the end goal.
Forming:
We quickly worked out which areas of the presentation were our strengths by individually telling the group which part of the presentation we would most likely feel comfortable working on This meant for us as a team we all worked on a part of the presentation that we felt most confident with. 
Storming:
Challenges.
Doing so enabled us all to communicate and share work on our group presentation. This was a sold idea at the time. We thought that this way of communicating would be our best way to overcome one of our challenges due to COVID19  but over the coming week, this strategy of communication would come apparent that at some point it would be necessary for us all to meet up as a group. Natalie kindly suggested we could use her home as our meeting point. With strict restrictions and guidelines in place as Cardiff had been on a two-week lockdown due to the coronavirus pandemic 2020. We met at Natalie’s home on 05/11/20 at 16.00hr.
Norming:
Strength.
 Larisa led the group by starting us all off with her piece of work on (Belbin). This was greatly appreciated and very helpful to the rest of the group including myself. Larisa’s approach to taking charge lead the group to press on and make a swift start. This calmly enabled me to focus and actively make a start on my piece of work. successfully contributing to the team for our group presentation. I feel that the rest of the team would agree with me saying this.
Performing: 
We used our What's app group to individually send work over to continually build the structure and complete our overall presentation. 
As you can see some strategies worked best and where required for our group to complete our presentation using Social media App's, Emails, and Technology i.e. Laptop. 
We have learned the importance of someone taking charge of the group. leading, delegating, motivating, and driving the team. These skills are imperative when constructing and building a team in becoming successful. 
Examination of the team’s

 Naturally, our team formed in the stages of the (Tuckman’s theory 1977) 
Forming happened when we came together as a group, Then the Storming came into play before understanding our roles in the group and taking on our team positions. Once we all understood our key roles, we moved forward to the next stage’s continuing our presentation.
 Once we had gone through the first two processes the Norming could play its part. This is where individual members of our team began to take charge of their role, resolving and performing within our team. Seeing the unity emerge felt great. At this stage cooperation was key. This enabled us to focus on each other's strengths and our team goal.
With no hesitation effectively we could swiftly move on into performing the last stage of the first four stages of (Tuckman’s theory 1965) Later (Bruce Tuckman) The fifth stage was added in (1977) a few years after the original concept was developed (Denise A. Bonebright, 2009). The construction and process we set up in the early stages of our team building had paid off leading us to successfully reach our end goal. Therefore, completing our presentation as a team.  
After looking at John Adair's (1934) Leadership theory. You can see that much of his leadership strategy was used throughout our group enabling us to complete our presentation successfully as a team.  Here are a few examples that we used within our group.
The organization, Defining Tasks, Trust, Motivation, Monitoring.
 Within our team, I do not feel that we had a strong team leader character. This enabled us all to lead the team at times.  This could be a negative. But for us as a team, it was never an issue.
Team Role’s
Larisa is very familiar with PowerPoint and enjoys being creative. Stays focused and positive. This was a strength for our team. 

Natalie can doubt herself at times and may shy away or become a little anxious with things that she may not feel comfortable with. Natalie was the glue for our team. Helping and empowering us to come together as a group. Always firing out good ideas, an excellent listener but can drift off and lose concentration just as easy.
Natalie = TW: (Belin theory 1981) Natalie the Team Worker brought great balance to the group encouraging our group to achieve our end goal. Being put under pressure may affect Natalie’s performance.  She is very diplomatic and can bring lots of empathy to a team.  

Sanwar enjoys being technical. Was a fabulous team worker and had great input and problem-solving ideas within our group? Plus, we have learned a lot more about Sanwar since working closely with him in a smaller nit group. 
Sanwar = SP: (Belin theory 1981) Sanwar the Specialist brought in-depth knowledge to our group. And showed much dedication.  
I do feel that there was one team leader in our group this time around. We all shared our ideas. We communicated well, everyone's input was welcome and greatly appreciated I believe. 
According to Jo Keeler, our team roles can change. Behaviour is made up of many different things such as Personality and mental abilities. Which Jo Keeler says will not affect our behaviour too much. But if your values, motivation, or experience such as things that may have worked well or not so well can affect and change the behaviour of our team roles. Different cultures, teams, or managers in life may change our behaviour and therefore change our team roles.

 (Jo Keeler, Managing Partner at Belbin talks about what might cause your Team Role preferences to change over time. Because Belbin is all about how you behave and interact with others in the workplace anything that causes your behaviour to change can, in turn, have an impact on your Team Role preferences) Accessed [online]

Workplace example.
I would like to finish by sharing a workplace example of how working as a team was successful for me…
As a store assistant, it is critical that at the start of a shift we communicate well. Handing over what has been done and what is needed to be complete. This action ensures us to have a successful close. Also shedding light on any task that may have been missed throughout the day ensuring that the morning team can effectively get on with their morning duties. This level of communication has enabled the company to work efficiently and effectively. Saving time and money across Aldi as a company. 
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