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Following are the characters in the video that you must watch before attempting to answer the questions. These characters are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork refers to the act or process of people combining their skills, interacting well, assuming some shares of tasks and helping each other towards a common purpose (Magana et al., 2023). The students in the video use collaboration in the process of creating a digital brand campaign. Omar suggests a brilliant marketing campaign, and Lena supports academic level and evidence-based actions. However, rather than proceeding with their conflict, the team strikes a compromise through permitting brainstorming creativity and 48 hours of data gathering (Timestamp: 3:20–3:37). Priya is a coordinator who uses a parallel timeline, whereas Alex is a coordinator who digitalises the tracking systems. Hannah provides research in the market, and Kenji offers team balance. These examples indicate that to have a successful team-work cooperation, effective communication, distributing responsibilities and respecting different points of view are essential in accomplishing shared goals.












Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The segment of the video happens to be the storming phase of Tuckman Team Development Model. At this phase, the team members air various opinions and seek to refute the decisions of the team and conflict with each other as they seek to shape up their roles and work procedures (Zirar et al., 2025). Because of the delays, Omar raises some concerns between (Timestamp: 2:00 - 2:56) and wants the team to determine the course of the campaign. Lena disagrees with his method saying that the decision must be empirically justified and a systematic examination of evidence is to be conducted. Then Omar justifies the necessity to progress, and Hannah seems to be anxious about the argument. These contacts illustrate a conflict between efficiency, expediency and scholastic excellence. However, the team must fully agree with regard to decision-making. Solving these differences by the process of communication and compromising can be critical to moving on to the next stage which is the norming stage.












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The performing stage of the Team Development Model created by Tuckman is discussed by the team as indicates at the very end of the video (Timestamp: 4:00-5:58). At this level, members cooperate, handle their defined roles, and aim at attaining the common goals in a non-confrontational manner. Omar requests Lena to go over his promotional narrative with her as an academic text, and she consents to review it based on the standards of literature review (Timestamp: 4:00-4:17). Hannah is involved in market analysis, whereas Priya is included market outside information and organizing information. Alex assists the team by planning digital tracking tools and a group log is updated (Timestamp: 4:285:06). At (Timestamp: 5:24), the team ensures that tracked tasks and the timeliness of the workflow. These events illustrate good coordination, joint responsibility and strides in an achievement of successful project delivery.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	The process of giving information, discussing different viewpoints, evaluating and accepting the alternatives and aligning with a course of action, which is pursued to accomplish a shared goal, is known as group decision-making. It promotes cooperation and enables the decision-making process to enjoy the various knowledge and skills of the members (Kaeline et al., 2024). In the video, group decision-making can be seen when Omar suggests the team a bold digital brand campaign, and Lena claims that ideas of creativity must be empirically supported and consistent with the evaluation standards. First, Omar proposes to vote to make some swift decision, but Lena questions this kind of behaviour since the idea is not justified enough (Timestamp 2:012:28). The team eventually falls into a trap by accepting Omar with his campaign framework on brainstorming but allowing Lena 48 hours to collect appreciating data (Timestamp: 3:20-3:37). This is an example of collaboration in decision-making via negotiation and a mix between creativity and academic excellence.

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a guided decision-making process in which team members can come up with their own ideas or make suggestions, argue about the options, and rank or vote to arrive at a group decision (Riley, Russell, and Fisher, 2024). It makes sure that all members have a chance to contribute and minimize the role of those who dominate. Omar, in the video, tries to propose to vote so as to decide on the direction of the campaign soon, whereas Lena proposes that the decisions made must have empirical evidence (Timestamp: 2:012:28). Nevertheless, the group does not strictly adhere to the entire Nominal Group Technique as it is not evident how a person would produce an idea, share it systematically, and rank it. A more effective implementation would be to have each member present campaign ideas separately, discuss their strengths and evaluate them against a set of criteria of creativity, evidence and assessment before choosing the best.













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya applies the collaborating conflict mode of the Thomas-Kilmann Conflict Mode Instrument (TKI) which entails both high assertiveness and cooperativeness. This is because this method is aimed at finding a solution that would satisfy everyone involved instead of a single opinion prevailing (Bacud, and Beltran, 2024). In the scenario (Timestamp: 3:20-3:36), Priya says, “We do not have to choose between being brilliant or being thorough,” in favour of Omar and his creative campaign structure as she offers Lena 48 hours to check on the information. This solution acknowledges innovativeness and progress that Omar wants to be included in and the academic quality and evidence-based decision that Lena takes seriously. The combination of the two perspectives gives the team an opportunity to take a step forward without ignoring the concerns of the team members. Her style reflects a positive conflict resolution and promotes collaboration to goal attainment.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	Hannah portrays the avoiding conflict mode of Thomas-Kilmann Conflict Mode Instrument. This mode is low assertiveness and low cooperation where one avoids arguing out an issue but instead backs off in an argument (Base, 2026). At (Timestamp: 2:00-2:45), Hannah retrenches a little in her seat and whispers submissively when addressed during the escalation of a conversation between Omar and Lena. Her body language and hesitant communication suggest that she is uncomfortable expressing her viewpoint during the confrontation. Instead of confronting Omar or Lena, she seems to take a backseat in the discussion so that she does not strain the situation. It might feel less uncomfortable in the short-term, but it can result in great ideas not being heard. Hannah must enhance cooperation through expressing her research-based point of view calmly.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex exercises the roles of Implementer and Specialist in the Belbin Team Role Theory. As an Implementer, he translates plans into structured procedures using digital tools to keep track of the operation and check the progress of tasks and projects (Alonso et al., 2023). As it is mentioned in the video, Alex assists the team by conducting digital monitoring and arranging the workflow as well as contributing to ensuring that the duties and deadlines are noted and tracked (Timestamp: 4:285:06). The Specialist role is also recommended due to his technical skills that provide knowledge related to digital systems. Priya demonstrates the Coordinator and Resource Investigator roles. They have neutralizing Omar and evidence-based demands of Lena, which are coordinated by Jane as a Coordinator. In (Timestamp: 3:203:36): she suggests implementing a synthesis of the two approaches and devoting 48 hours to the verification of data. The Resource Investigator role is also evident in how she networks and brings valuable information and opportunities into the team.
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	The roles of Plant and Shaper described by Belbin are exhibited by Omar. As a Plant, he produces creative ideas and offers a brave digital campaign of brand promotion (Adamis et al., 2023). His enthusiasm for innovation is evident when he pushes the team to develop the campaign quickly (Timestamp: 2:00–2:28). As a Shaper, he challenges delays and encourages progress, although his assertiveness contributes to conflict with Lena. On the contrary, Lena portrays the Monitor Evaluator and Completer Finisher roles. Like any Monitor Evaluator, she questions propositions with her criticality and stresses on empirical research and scholarly knowledge instead of blindly accepting the designations (Timestamp: 2:002:45). The Completer Finisher role is also evident in her focus on detail, especially when she agrees to check the promotional story of Omar but not against the literature review standards (Timestamp: 4:004:17). Their respective strengths work synergistically to create quality and innovativeness.





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	In Belbin Team Role Theory, I would be naturally a Coordinator since I value collaboration, effective organisation, and clear communication. My leadership in this team would involve ensuring that all members get a chance to air their ideas and ensure that duties are shared depending on the strengths. In illustration, Omar and Lena differ on issues of creativity and academic evidence, I would advise both members to state their views and assist the group to settle on a compromise. I would also set tangible deadlines, track progress and make sure that team members are aware of the tasks they must perform. This role would serve to avert misunderstandings, constructive management of conflicts and ensure focus on common goal. The Coordinator role of Belbin is preferred to me because I like to collate individual teamwork and facilitate group to achieve success.
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