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A Vision of Change: Sustainability in the hotel industry

Sustainability is the mindful utilization of resources to prevent them from being used too much or damaged (Asadi et al., 2020). This plays significant role in the hotel industry. Sustainability has become a prime concern for hotel industry since it has been considered as a key to success in this 21st century (Jenkins and Schröder, 2013). Simply put, sustainability refers that natural ecosystem is capable of supporting life as well as providing resources for meeting the needs of the present as well as the future generation. It is proven that hotel industry is highly dependent on natural resources which puts extra pressure on the environment (Úbeda-García et al., 2021). Natural environment such as unspoilt landscapes, turquoise waters, sandy beaches, glaciers, waterfalls, coral reefs and fresh air are serving hotel industry greatly to attract tourists. But the excessive use might endanger the very basis of hotel industry (Rosa, 2023). Considering the consequences, hotel owners, employees, guests and competitors around the world are showing an increasing interest in sustainable tourism, responsible environmental practices, social welfare, corporate governance as well as transparency (Kim et al., 2019). The growing interest has been driving hotel industry to prioritize decarbonisation initiatives, responsible social policies, CSR strategies and sound environmental stewardship. There are three pillars of sustainability including environmental, social and economic (López-Gamero et al., 2022). These pillars provide a roadmap for transforming hotel industry to ensure the availability of our natural and cultural attractions for the future generations to enjoy. Implementing sustainable practices has become essential for building a culture of environmental, social and economic responsibility. This essay will be looking forward to discuss about the sustainability practices in the hotel chains. It will be analysing how hotel industry is adapting with the concept of sustainability. This will also be discussion about the pressure from governments and the competitors that are forcing as well as motivating hoteliers in taking initiatives for adapting with sustainability. The essay will also discuss about circular economy and its relationship with CSR along with industry examples. 
It is being said that the success of hospitality industry depends on the preservation of natural resources as well as cultural attractions which fascinates tourists in visiting the destinations (Darvishmotevali et al., 2020). But there are consequences of not preserving the resources. A huge amount of electricity is being consumed by the hotel industry as a main source of energy which represents almost 75% of the total consumption of energy (Flohr, 2023).  Huge amount of carbon dioxide contents are generated from the use of fuel for generating electricity. Water is one of the most important natural resources which is being consumed more. The consumption of water in the hotel industry represents almost 54% of the total water consumption (Ahmed et al., 2021). Another alarming issue is the weak waste management which can impact both the environment and the market. The greatest amount of waste are generated from the food service section within the hotel. The role of sustainability within hotel industry has become obvious with the growing concern of customer’s as well as other stakeholders since the environmental issues are increasing rapidly (Kuo et al., 2022). The hotel industry has become responsible for almost 1% of global carbon emission which is increasing day by day instead of slowing down. According to some research, the emission of carbon dioxide need to be reduced by more than 90% per room by 2050 (Kuo et al., 2022).
Hotel industry has been dramatically affected by the global environmental crisis which is why it has become more crucial than ever for the hotel industry to adapt with sustainability. Environmental crisis including climate change, resource depletion, poor waste management etc. are directly linked with hotel industry resulted from unsustainable practices. Fortunately, the industry has quickly responded towards the negative environmental impact and changes on the environment. Several policies as well as practices have been implemented for recycling, re-using grey water, preventing waste, reducing energy use as well as for lowering carbon footprints (Hossain et al., 2022). Almost all of the major players of hotel industry including Hilton Worldwide, Intercontinental Hotel Group, Marriott, Starwood and Carlson Rezidor are publishing their sustainability reports regularly with the intention of reducing the negative environmental impacts of their operations (Hossain et al., 2022). Green House Hotel located in Bournemouth has included sustainability as a core part of their experience by setting the motto of spoiling the guest while preventing anything else from being spoiled (Flohr, 2023). 
Besides consuming huge amount of energy and water, hotel industry also produces waste and carbon dioxide leading to the increase of climate change which is impacting the environment even more harmfully (Casado Salguero et al., 2019). For preventing the worst effects of climate change on the environment, sustainable strategies have been adopted by some of the giant hotel chains for controlling their negative impact on the environment. For instance, single-use toiletries have been removed by IHG and Marriott in all of their hotels (Úbeda-García., 2021). IHG has been saved from using almost 200 million small bottles in the hotels per year after taking the initiative. Moreover, Marriott has been saved by more than $14 million (Flohr, 2023). It has been assumed that almost 8 million pieces of plastics are entering into the oceans per day (Olya et al., 2021). One of the major contributors in generating plastic waste is the hotel industry which produces almost 200 gallons of plastic waste every month from each of the rooms (Flohr, 2023). Plastic management has become one the effective sustainable strategies for lowering the emission of carbon footprint in hotels. Plastic straws can be replaced with metal straws for minimizing the use of plastic for producing less waste. 
Almost 920,000 tonnes of foods are wasted per year by the hospitality and food service businesses whereas 75% of the total waste can be avoided (López-Gamero et al., 2022).  On average an amount of £20,000 per year are spent on the wastage which illustrates that the food waste not only affects the environment but also it is dangerous for bottom line (Corvellec et al., 2022). The Environmental Bill of UK passed in 2021 has always been intended on shifting sustainability dial in the right direction by moving towards a more circular economy. Separating food waste collection has become one of the key area of the bill which concerns the hospitality industry in England. Considering the negative environmental impact, UK government has taken initiatives requiring all of the hospitality businesses to separate their food waste from general waste for reducing food waste by 20% by 2025. UK government is concerned about the deadline of net-zero by 2025 as times are going faster (Flohr, 2023). It is aimed at reducing the emission of greenhouse gas by 68% by the end of 2030 and 78% by the end of 2035 and finally 100% by the end of 2050 (Olya et al., 2021). For the achievement of these objectives, commercial real estate companies including hotels need to develop sustainable strategies so that it becomes possible to reduce CO2 by 94% by 2050 for complying with the Paris Agreement in climate change which is aimed at limiting average global temperature at 1.5 °C (López-Gamero et al., 2022). With the deadline of net-zero coming closure, Government is putting more pressure on hoteliers for taking the sustainability concern more seriously and effectively to contribute in the achievement. 
Besides the government pressure, hoteliers are more concerned about the pressure that comes from their competitors going green. More hotels are going green for adopting sustainable initiatives for helping in keeping the planet safe for us to live happily and with sound health. Marriot International has been taking serious and effective steps towards its sustainability game with the intention of reducing 30% carbon intensity, 15% water intensity and 45% waste-to-landfill intensity by 2025 (Rosa, 2023). Moreover, Marriot has also participated Race to Zero campaign for contributing in the achievement of a 1.5-degree C standard by 2050 (Olya et al., 2021). Along with the reduction of single-use plastic, Marriot has also planned for taking eco-friendly actions by using refillable bottles instead of single-use plastic. It has planned for planting 36000 new tress around United States (López-Gamero et al., 2022). Hilton is another hotel group which is contributing in the creation of positive environmental as well as social impacts across all of its operations. This hotel is looking forward for reducing the excessive use of water and waste for contributing in the achievement of net-zero. For meeting the goal, the hotel group will be reducing 75% managed portfolio emissions intensity, 56% franchised portfolio emissions intensity, 50% waste intensity as well as 50% water intensity by 2030 (Kuo et al., 2022). Hilton is also aimed at creating such a culture which is beneficial for its stakeholders. Hyatt has taken an initiative in the name of “World of Care” with the intention of doing well for the planet (Hossain et al., 2022). It has launched its initial environmental strategy in 2008. Since then, it has been working for collaborating with multiple hoteliers for advancing its journey for designing and operating properties more efficiently by having lower impact on the world. 
These initiatives of the giant hotel chains are rising the expectations of the customers in experiencing sustainable tourism which helps the hotels in gaining more and more competitive advantages (Anning-Dorson and Nyamekye, 2020). Customers are becoming more interested in paying more for sustainable accommodations. According to a survey by Travelocity, almost 95% of the travelers agreed to pay higher rate for environmentally friendly accommodation. According to a research conducted by TripAdvisor, almost 76% travelers showed interest in booking a hotel that exercise sustainable practices (Ahmed et al., 2021). Lots of hotels have already acknowledged the positive response of the customers towards green initiatives which is motivating hoteliers in embracing sustainability and including it in their corporate agenda. 
However, there are more into sustainability along with environmental management such as economic and social progress which are considered as the pillars of sustainability (Ahmed et al., 2021). Social concerns including inclusivity, health and safety of the employee, work life balance, employee wellbeing, and stimulation of entrepreneurship and so on are included into sustainability agenda of hotel industry (Asadi et al., 2020). 
Circular economy can be referred as a regenerative system for minimizing resource input, carbon emission, food waste, and energy leakage by slowing, narrowing as well as closing materials and energy loops (Corvellec et al., 2022). Hotel industry can achieve circular economy by reducing the use of resources, rethinking services, resetting operations, making long lasting designs, reusing, recycling, repairing as well as refurbishing. The phrase of “Reduce, reuse and recycle” is linked with sustainability efforts as well as initiatives. Hotel industry should not be exempt from exercising the principles of reduce, reuse and recycle (Liu and Yang, 2021). A circular economy can be built through reducing the total amount of waste, reusing as much as possible and recycling everything else. Establishing a circular economy is part of corporate social responsibility. By establishing a circular economy, hotel industry doesn’t only help the environment but also the entire hotel chain along with its stakeholders. Many hotel chains have been focusing on the establishment of circular economy by practicing different CSR strategies. Most of the CSR activities of hotel chains are aimed at achieving Net-Zero by 2050 (Kuo et al., 2022). Hilton hotel has been acknowledged by Forbes as a Top 50 Green Brand in the world. On the other hand, Marriot International is focused on minimizing its environmental footprint through sustainably managing its energy and water use, reducing waste and emission of carbon as well as enhancing the use of renewable energy (Sanvitale, 2020). Marriot also employ innovative technology for planning, implementing, tracking as well as communicating its responsibility in operating for mitigating climate related risks. It is also concerned about benefiting both the business and the communities in places of operations. This CSR strategy of Marriot is helping the company in establishing a circular economy. 
Sustainability has become one of the crucial concerns in the hotel industry. Modern hotels perceive sustainability as a requirements for minimizing environmental impact, aligning with government regulations as well as for competing with the giant competitors that are already practicing sustainability policies. Customers are also becoming conscious about having eco-friendly accommodations for reducing the negative environmental impact. The combination of government regulations, industry trends as well as customer preferences is transforming the hotel industry into eco-friendly and sustainable hotel chains. Sustainability practices can contribute in reducing poor waste management, carbon emission, excessive use of natural resources such as water and gas as well as in increasing renewable energy. These initiatives helps hotel chains in gaining competitive advantages and in attracting more customers. Customers are showing generous interest in experiencing sustainable hotel practices. Ultimately, sustainability will be turning into an essential part for hotel industry to take care of. 
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