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Hummus Republic is a restaurant chain that serves Mediterranean cuisine across the US9. The concept is that the restaurant provides a mix of fast-casual Mediterranean flavours with a modern twist, which serves a range of customers (from picky fast-food eaters to vegan calorie minders).  From healthy Greek bowls to tasty pita wrap trays, the food is suitable for individuals and families. 
The founders consistently express that Hummus Republic is not only about the food. The intention is that it is also a space for community to come together to join tasteful conversations around a table. It has quickly become a brand that is synonymous with nice memories and fun.
Similarly, Birmingham is known for its food scene and nightlife, this includes the famous Balti Triangle, all the way to a high number of Michelin-starred restaurants. From these, there are plenty of Mediterranean restaurants. However, most of these are meant to be traditional, with an environment that caters to customers that look for a more authentic Mediterranean setting. Hummus Republic on the other hand attracts the new generation of customers. Customers that want a casual and social environment yet still be able to grab a decently priced, fresh, yet healthy Mediterranean meal.
Since 2013, the chain has expanded to 60 locations in the US. Moreover, the expansion has also improvements in specialised training, advanced equipment, as well as improved ingredients. The intention is to support new branches to have easy to run operations, low running costs, while still being flexible on branch sizes. 
The chain is currently eager to expand their locations to different countries around the world. Therefore, are happy to provide the best support for our success. This is a business plan to expand the Hummus Republic as a new entrepreneurship opportunity to bring the success enjoyed in the USA, to be reimagined in the UK.

[bookmark: _Toc209351511]Legal Format & Management Structure
Hummus Republic is a franchise4. The plan is to buy the rights to use Hummus Republic’s branding, sourced ingredients, and operational systems, to cook the food and run the restaurant14. Acting as a Franchisees, we will be able to quickly setup the restaurant in short amount of time. Decrease risk by following a proven business model. 

Even though Hummus Republic does not have instant brand recognition in the UK, with time I am confident that we will have exclusivity of the franchise across the country. This will allow us to expand in the future to different cities other than Birmingham. As we do not have deep experience with Mediterranean food, Hummus Republic’s ingredients and operations will provide the knowledge of daily operations, while we focus on marketing the brand to the public. I believe, given Hummus Republics interest to expand, we will not have problems purchasing a license from them to operate in the UK. 

Management structure will need to be rather flat in the beginning. Basically, for the first restaurant, managers will need to be close to operations. This will need to have a dedicated director who will manage the finances and marketing, whilst also another supervisor that will need to be in direct contact with Hummus Republic’s founding team. The supervisor will need to be sure the franchises instructions are followed. 

Subsequently, the restaurant will need employees that will be trained by the supervisor. Training will need to include how to manage the ingredients, how to operate the equipment, as well as how to set the mood in the restaurant. All in all, any branch will need to have at least eight employees. The director, the supervisor, and six attendants prepare and serve the food.
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After Brexit, there is a high shortage of staff1. Restaurants are having difficulties hiring teams to work in the hospitality sector. Due to immigration rules, many restaurants are currently struggling to find the right workers to fill vacancies. Moreover, Brexit has caused for a diminishing availability of authentic Mediterranean food3. That is a factor to consider.

On a more general note, due to political stances, there is a boycott of restaurant brands within the US10. That trend could reach the UK. Nevertheless, Birmingham politicians understand the drive to improve the city’s nightlife economy7. This initiative will create more opportunities for restaurants and shops to open late.

[bookmark: _Toc209351514]Economics
Importing Mediterranean ingredients is much more expensive now. With higher tariffs, the price of key ingredients is steadily increasing. Moreover, given Trump’s increasing threats to raise tariffs6, franchises are not seeing the UK as a stable place for investment.

Furthermore, the increasing cost of living has been forcing consumers to not spend on restaurant outings for the past few years12. However, with a decreasing inflation rate, it is predicted that costs of eating out may slowly decrease13. Hence, further encouraging families to eat outside more in the coming years.

[bookmark: _Toc209351515]Social
Genz are fed up with covid-like lifestyles and want more face-to-face interaction. Studies have shown that Genz’s increasingly see more value in human engagement away from screens5. This is good for a brand like Hummus Republic that encourages a more social environment. Yet still, there are still some teenagers who prefer to stay at home more often11. This means that teenagers would rather order food rather than cook at home. As a restaurant, we need to cater to both these types of customers.


[bookmark: _Toc209351516]Technological
Food manufacturing has improved. The industry has invested more in equipment; this includes Hummus Republic. New equipment supports cutting needed staff by 50%, as well as producing less food waste. This supports cutting operational costs of restaurants.

Furthermore, franchises like Hummus Republic offer software that helps architectures create virtual interior designs after franchisees choose their preferred locations. Lastly, social media platforms like TikTok and Facebook still offer great channels to advertise new restaurants and menu items.

[bookmark: _Toc209351517]Environmental
Based in the UK, it would be easier and shorter flight time to source ingredients from the Mediterranean without impacting the environment. Much less source ingredients from local farmers. A restaurant with more plant-based menu items like Hummus Republic would play well to support sustainability initiatives in the UK, as there is no need for heavy manufacturing. 

[bookmark: _Toc209351518]Legal
Birmingham faces challenges to meet food hygiene standards. Currently, the city is perceived as having the worst hygiene standards in the UK2. There is a high expectation that legal standards to renew trading licenses will be made stricter. To that effect, equipment maintenance and specialized hygiene training will be a must.

[bookmark: _Toc209351519]Marketing Strategies
[bookmark: _Toc209351520]Step 1: Social Media Marketing
Hummus Republic should be marketed as a new trend. A social place rather than just another casual fast-food joint. Initial part of the strategy is to create TikTok and social media content which shows people joking and laughing in the restaurant premises. This will control initial costs and spread word-of-mouth to different people in the city. This first step will require the help of a filming team.

[bookmark: _Toc209351521]Step 2: Platform Distribution
As more talk is spread, we will need to invest money on billboard advertisements around restaurant branches. These advertisements will create more interest in people who are driving home, returning from school, or even having a walk, to stop and see what Hummus Republic is all about. More importantly, the franchisor has given full allowance to sell products on delivery apps like UberEATS, JustEat, etc. It is vital to use these platforms to spread the word to come try Hummus Republic.

[bookmark: _Toc209351522]Step 3: Search optimization
Lastly, we do understand that people will be searching for terms like ‘Greek food’ or ‘Mediterranean restaurants’ on their search engines. Hence, we also must focus on investing to make Hummus Republic appear as a top result when people search for it on Google.

[bookmark: _Toc209351523]Funding and Expenses
[bookmark: _Toc209351524]Initial Cost
To decrease risk, the initial branch should be small. The priority is to grow the brand name and expand branches, rather than build a large-sized first restaurant. From Hummus Republic estimates8, the initial money needed is $200K as an initial investment. Moreover, we will need initial cash of $150K in the bank for our first year of operations. Lastly, the franchise fee is $36K. 

[bookmark: _Toc209351525]Ongoing
After the first year of operations, if we make a profit, the franchise will ask for 6% of royalties, as well as a branding fee of 2%. These percentages are taken from the overall sales.

[bookmark: _Toc209351526]Funding
Given the above, there needs to be around $350K of net worth in order to cover the investment of setting up the branch, as well as the first year of running Hummus Republic. That being said, the franchisor is offering startup loans from specific lenders. This will help our funding if we do not have a lot of money at the start. 
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