What is the title?
Welsh in Education: Action Plan 2017-21
https://gov.wales/sites/default/files/publications/2018-02/welsh-in-education-action-plan-2017%E2%80%9321.pdf
When was it written?
Dec 2017 (published)
Who is the intended audience?
The school workforce, and those in other settings delivering the Foundation Phase; parents and carers; government and national partners, including regional consortia, local authorities, governing bodies, workforce unions and diocesan authorities; organisations working to promote the use of Welsh; organisations working with families, children and young people; and other interested parties.
What are the main points made?
The purpose of ‘Welsh in Education: Action plan 2017–21’ is to set out the direction for the development of compulsory Welsh-medium and Welsh language education over the next four years, in line with the vision of Cymraeg 2050: A million Welsh speakers (2017) and Education in Wales: Our national mission, Action plan 2017–212 (2017).
To ensure that we have a clear understanding of the workforce’s Welsh language skills and, where relevant, their ability to teach Welsh and through the medium of Welsh to inform workforce planning, based on robust data.
To enable all practitioners, including supply teachers, to continually develop their Welsh language skills in accordance with the expectation in the new professional standards.
To provide professional learning opportunities to develop effective teaching and learning of Welsh and subjects through the medium of Welsh, based on evidence and best practice.
Introduced new Professional Standards for Teaching and Leadership which set out the expectation for practitioners to develop their knowledge and use of Welsh, as well as extending learners’ skills and competence in Welsh.
To ensure that all learners benefit from a world-class curriculum and that they enjoy learning and teaching that inspires them to succeed in an effectively led, collaborative and innovative education community.
The supply of teachers for the Welsh-medium sector continues to be a cause for concern. The evaluation of the Welsh-medium Education Strategy found that there was no evidence to show that the strategy had made a significant contribution to the critical mass of the Welsh-medium education workforce.
Guiding principles:
1. Teaching and learning Welsh is recognised and valued as an integral component of Wales’ education system from the early years through to post-compulsory provision.
2. Through the new curriculum all children and young people in Wales will be ambitious and capable learners who can communicate effectively in different forms and settings, and through digital platforms, using both Welsh and English.
3. Learning through the medium of Welsh can enhance Welsh language learning and enable children and young people to develop their confidence to use the language in a wide range of contexts.
4. All practitioners and leaders are engaged in developing their Welsh language skills and also their wider understanding of the Welsh language in its historical and cultural context.
5. Research into language acquisition, bilingualism and effective Welsh language teaching informs teaching and learning.
6. In developing their skills in Welsh and English, children and young people can acquire a foundation for learning additional languages, ready to be citizens of Wales and the world.
Key roles: 
Welsh Gov.
Regional consortia, local authorities, Estyn, Qualifications Wales, Education Workforce Council, awarding organisations and higher education
Schools, practitioners, governors and parents/carers
Objective and key assessment
1. Curriculum, assessment, pedagogy
2. Enrichment and experiences in Welsh
3. Workforce planning, professional learning and leadership
Have you seen any evidence of their impact in schools?
20 minutes Helpwr Heddiw sessions in each class every day in addition to weekly Welsh lessons.  Strong focus on oracy.
Incidental Welsh spoken throughout the school, ‘seren yr wythnos’, ‘disgybl yr wythnos’ in celebration assembly.
Welsh support and seminars during staff inset meetings - guest speakers invited to give lessons to staff.
Criw Cymraeg forum including pupils from all year groups.  Huge link to the Welsh school next door with workshops to develop the Welsh language.
Stong Welsh displays throughout school and in each classroom, question sheets on some class tables in KS2 to encourage incidental use throughout the classroom.
Nod y wers
Gwaith Dosbarth
Da iawn
· 5 minutes flash welsh after break
· Helpwr Heddiw
· Dedicated welsh classes – taught by a teacher who has completed the sabbatical 
· All request to be made in Welsh – can I go to the toilet? etc etc
· Answer the reg, give details on what you would like for lunch 

Education Wales: Our national Mission 
https://gov.wales/sites/default/files/publications/2018-03/education-in-wales-our-national-mission.pdf
Plan of action sets out school system up until 2021 and however the new curriculum will be rolled out.
Essentially a large scale school development plan to support all schools in Wales with the new curriculum.
To be supported by 
Key actions:
· Strengthen ITEs; new PGCE course
· Encourage collaborative practice
· Teachers need appropriate qualifications and CPD; links into new teaching standards
· Reforming every layer of education at the same time, not in isolation
· Closing the gap in equity and well being 
· New curriculum 
· Self-improving system
· Linked to other documents such as Future Generations Act
Well being of future generations Act 2015
https://futuregenerations.wales/about-us/future-generations-act/
Audience; anyone working with young people
Improving social, economic, environmental and cultural well being of wales
Holistic and long term view
7 well being goals ; prosperous, resilient, healthier, more equal, cohesive communities, vibrant culture, thriving welsh language 
Sustainable development, long term attitude to well being
5 key points when making new changes; 
1) balance long and short term needs, need to safeguard long term needs
2) Prevention of problems occurring/getting worse
3) Integration, how do these goals and others affect each other
4) collaboration with those who can assist goals
5) involvement of those who can assist goals
New curriculum: Health and Well being AOLE closely linked 
Respect and Resilience 2016
https://gov.wales/sites/default/files/publications/2018-03/respect-and-resilience-developing-community-cohesion.pdf
Audience: anyone working in education 
Preventing violence and extremism in communities
How to create positive learning communities: happy and safe
Safeguarding, provision for identifying/dealing with risks
Geo-political contexts
Dangers of social media
Digital literacy/safe communication 
The new curriculum should give space to the issues above.
Investing in an excellence workforce, Education Wales, EWC 2019
https://gov.wales/sites/default/files/publications/2019-02/investing-in-an-excellent-workforce.pdf
Teaching standards
Collaboration between staff/schools
ALN legislation 
Supply teacher framework 
Trade Union engagement
Rural education action plan
Funded pioneer schools
Invested 24 million funding for CPD
Supported development of PLP with the EWC
Closing the Gap in Education 
https://educationendowmentfoundation.org.uk/evidence-summaries/attainment-gap/
Aimed at HT and SLT
Signposts you to other key documents
Pupil development grant to improve attainment and attendance
Want to reduce NEET; not in education, employment and training E.G leaving school with no qualifications or route into further education/vocational study




