Strengths (IHG 2025 vs benchmarks):
Compared to Marriott, the operating margin is 23.09% rather than 15.01% (a difference of 8.08 percentage points) and the net margin is 14.63% compared to 9.46% (an increase of 5.17 percentage points).
2. Efficiency in terms of the fee model: 85.28% gross margin compared to Marriott's 74.3% (a difference of +10.98 percentage points) and Whitbread's 22.4% (a difference of +62.88 percentage points)
3. Asset efficiency: a Fixed Asset Turnover of 3.30x as compared to Marriott's 1.25x, Whitbread's 0.35x and the industry average of 0.7x — leading the class
4. Liquidity compared to Marriott: Current 0.98 vs 0.40 (up 0.58). Quick 0.93 vs 0.37 (up 0.56). Cash 0.54 vs 0.046 (up 0.49).
5. Debt service: the interest coverage of 5.93x exceeds that of Marriott at 5.42x, Whitbread's 3.76x, and the industry average of 4.5x.
Weaknesses / Risks:
1. Very high levels of leverage: a Debt-to-Assets ratio of 151.2% compared to the industry average of 65% (a difference of 86.2 percentage points) and that of Whitbread at 63% — in this case liabilities exceed assets.
2. Negative equity: a debt-to-equity ratio of -295% compared to +80% for the industry — a characteristic of asset-light buybacks but one that carries high risk (since Marriott's figure is -975%, IHG is in fact better than its direct peer)
3. The current ratio is below 1.0, being 0.98, which is 0.22 below the industry average of 1.2 — indicating tight short-term liquidity
4. In the case of Cash and Whitbread: 0.54 compared to 0.80 (a difference of -0.26) — the other companies which have a higher asset base hold more cash as a buffer
5. Compared with the industry margin: 23.09% versus 35.9% of the industry (a difference of 12.81 percentage points) — the industry mix probably includes luxury owner-operators
