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APPENDIX 2

PERSONAL APPRAISAL DEVELOPMENT REVIEW

	Reviewee Preparation Form (Self Assessment)


	Date and Time of PADR: 


	Do you think you have met your objectives set at last year’s PADR? Describe to what extent you feel you have done so. Where you haven’t fully met an objective, explain below why you think that is.



	Detail areas where you have not met your objectives and include the reasons why these have not been met and whether they still need completion.


	Provide evidence of how you went about meeting your objectives 



	Think about how you do your job. Give examples of how this demonstrates the values of the Health Board set out below. (Please refer to the PADR guidance notes to help you with this and include any feedback you have had from service users or colleagues).
Caring for Each Other in every human contact in all of our communities and each of our hospitals. 
Working Together as patients, families, carers, staff and communities so we always put patients first.
Always Improving: so that we are at our best for every patient and each other

I’m always improving always listening to advance my learning. 


	How would you rate  your  progress made in meeting the  objectives set at your previous PADR


Unsatisfactory   
Satisfactory

Good                                                         


	Have you completed all your required Mandatory and Statutory Training?


Yes                  
No

If you haven’t please explain why?



	What do you think your objectives should include for next year? (include objectives that relate to current capability and performance (core) and also objectives that will stretch you (ambitious)

Innovation



	What development or training would you need to achieve these objectives?

What development or training would you like to complete for your own personal development?
. 



Take this form with you to your PADR meeting to discuss with your reviewer.
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