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[bookmark: _Toc120843305]Introduction
The objective of the report is to first analyze data on the identified problem in order to support decision-making, and then to describe a complicated problem that is occurring in the workplace, including its scale and the implications that it is having and utilizing the report will allow for the successful completion of both of these goals. In order to demonstrate an understanding of the answer that is most appropriate to the situation at hand and to determine which solution is best suited to the problem at hand, a number of potential solutions to the problem will then be proposed using a decision-making strategy to evaluate a number of potential answers in order to determine the solution that is best suited to the situation at hand, so after all of the decisions have been made, a plan for putting the solution into action will be devised and communicated to the relevant parties so that everything can be brought under control. The final section of the report will consist of a condensed overview of the findings that were deemed to be the most important and this will be accomplished by employing the appropriate monitoring and review mechanisms, which will ensure the successful implementation of the solution. 

Making decisions on a consistent basis, irrespective of how big or how small, is essential to the success of any firm as the need to find a solution to a problem or the need to pursue a potential opportunity both give birth to the necessity of making decisions. It is essential to collect the appropriate quantity of data and to solicit the input of important stakeholders if one is to make decisions based on information that can be relied upon, so you can avoid making decisions that are not in your best interests by adhering to one of the few defined protocols for gathering information and conducting an objective analysis of the pros and disadvantages of the information. (Garber, 2001)

[bookmark: _Toc120843306]BMW Company Background
The Bayerische Motoren Werke AG is an auto and motorcycle manufacturing and retailing giant. It operates through the Automotive, Motorcycle, Financial Services, and Other Entities divisions. The Automotive division is in charge of designing, manufacturing, assembling, and selling BMW, MINI, and Rolls-Royce cars and SUVs, but this division also deals with the retail of add-ons and replacement pieces. The great majority of sales money comes from the high-end of the motorbike industry. Lending, financing, and leasing are just some of the retail services that the Financial Services department provides while the "Other Entities" section incorporates the holding and group finance operations. The corporation was incorporated on March 6, 1916, in Munich, Germany. (Uta, 2021)

Since BMW originally made aircraft engines, the common misconception is that the company's logo depicts a spinning propeller but however, the aesthetic was deliberately chosen to pay tribute to the Bavarian roots of the corporation. The company's signature white and blue design was inspired by the blue and white motif on the Bavarian flag and the company's roots can be traced back to Bavaria.  One of the most unexpected things about BMW is that the company did not start making automobiles until after the Treaty of Versailles, the agreement that put a stop to World War I while under the terms of the agreement, German industries could not make airplanes or jet engines. That is  why they diversified into the automobile industry and had to change with the times. (OSV, 2020)

[bookmark: _Toc120843307]Lack of motivation scope & impact
Lack of motivation in the workplace is a typical issue that can be caused by poor management, a lack of recognition, low salaries, and other issues while stress, life changes, or underlying mental health conditions such as adjustment disorder or depression can contribute to a lack of motivation, they are not the major cause of the illness. (Berryman-Fink & Fink, 1991)

As the Millennial generation entered the workforce, the topic of striking a healthy balance between work and personal life gained prominence so, whether it is substantial time off or flexible work options, failing to provide even a pretense of flexibility will quickly result in employee burnout and job discontent. This holds true regardless of whether the flexibility relates to extended leave or flexible work options. (Dell, 1993)

The majority of the time, monetary compensation is only one aspect of a multifaceted incentive package provided to employees and the great majority of individuals desire clearly specified professional objectives in order to feel confident about climbing the corporate ladder within their current organization. Using a career visioning approach, an individual can be assisted in defining clear, long-term objectives, allowing him or her to work proactively toward obtaining the desired outcomes. (Branham, 2001)

If an employee believes their efforts are unrecognized and unappreciated by their employer, they will quickly lose excitement and commitment for their job while recognizing accomplishments and attributing credit where credit is due is essential to the success of any organization. Providing employees with opportunities for ongoing training and development can increase their motivation and commitment to their jobs and the vast majority of workers will place a high value on possibilities for continuing education, as well as the feeling of broadening their frontiers of knowledge and honing their skills. (Chester, 2005)

When it comes to maintaining the motivation of workers, great leadership is an imperative must, so, if there is a lack of effective leadership within the team or if it has a negative impact on the team's outlook, it is probable that some employees will become discouraged. Leaders must be able to lead teams in a manner that is both flexible and inclusive, and they must be able to communicate clearly while simultaneously raising the confidence and concentration of their followers. (Fuller, 1994)

[bookmark: _Toc120843308]SWOT Analysis of Lack of motivation
Strengths. 
An organization's level of commitment, enthusiasm, and creativity in the workplace is directly proportional to the level of motivation its personnel possess and it is necessary, but difficult to quantify because the stimulation supplied by different occupations differs substantially. As a result, organizations must build plans to sustain their employees' interest, with an emphasis on continuously monitoring and boosting motivation. (Deeprose, 1994)
Weaknesses. 
Typically, a decline in work production is the first indication that a person's drive has waned while this is a direct result of workers who are disinterested in their professions and do not perform them with the necessary care and attention. The likelihood of committing an error increases as carelessness and distractions increase but again, this may have a multitude of causes, but one of them is your lack of motivation. (Beer et Al., 1984)

Opportunities. 
Providing extras such as an espresso machine, healthy snacks, and a common place for phone calls and socializing is an excellent way to go above and above and significantly enhance team spirit and this is an excellent method to exceed expectations. The Human Resources division is responsible for this so, there is likely something unique and advantageous that everyone of your employees can provide to the team that can be utilized to everyone's benefit while some  employees, for instance, have an aptitude for organization, while others have an aptitude for leadership. You should not only be aware of these attributes, but also take advantage of them. (Berry, 1991)

Threats
The lack of motivation is destroying a company step by step and this is the main threat as the employees lower their performances, do not meet deadlines in time and this will lead to the company customer satisfaction as sales will decrease, BMW company can easily go on a downtrend path .(Delaney & Huselid, 1994)

[bookmark: _Toc120843309]Fishbone Analysis

A fishbone diagram is a method for arranging the numerous contributing components to a problem and the objective of this strategy is to discover the fundamental contributors to an issue. Fishbone diagrams are frequently employed for root cause analysis because they mix brainstorming with a sort of mind map template while these diagrams are available online. It must be dependable as a test case method for determining the cause-and-effect relationship. (Lewis, 2020)

A fishbone diagram is extensively used in product development and debugging techniques as a manner of focusing on a particular issue so, after the group has compiled a list of all of the potential causes for an issue, the facilitator will help the group build a hierarchy by ranking the various elements in order of importance and aiding the group with this process. The name was influenced by the graphic's layout. (Trout, 2021)

If you are a manager dealing with unmotivated employees, you may want to begin by assessing your management style. While one of the biggest contributors to demotivation is the practice of micromanagement: Being too concerned with what each team member is doing and when they are doing it is a definite way to create discontent among team members, as it may be interpreted as a lack of confidence in their abilities but it is important to remember that you hired your staff because of the traits and skills they bring to the table; therefore, have faith in their ability to do a good job and let them to get on with their work. (Butkus & Green, 1999)

In this context, it is crucial to remember that autonomy is one of the most significant components in cultivating motivated and engaged employees so, when a manager is literally and figuratively breathing down a team member's neck 24 hours a day, seven days a week, it is evident that there is no room for independence. (Ross, 2015)


In addition to micromanagement, having policies that are either unique or simply bizarre is a leading source of employee disengagement but it goes without saying that organizations require rules in order to work, but if those rules are unreasonable, unfair, or unduly harsh, they will engender discontent. It's true that every manager will have their own approach to getting things done, but that approach must work for everyone in the team. (Mylonas et Al., 2007)

Consultation with your team over the numerous possible rule formulations is one of the most effective approaches to the process of generating rules and implementing a collaborative method, which requires each employee to assume ownership and responsibility for the project, results in increased employee engagement. (Discover English, 2015)


The consistency with which you carry out your management obligations is an additional influential component that, if overlooked, can be one of the causes of demotivation at work, so if an employee perceives that they are being treated inconsistently – for instance, if one team member appears to receive preferential treatment or if work are distributed unequally – their motivation will decline. This would be the case if one team member appeared to receive preferential treatment. (BOTM, 2015)

A competent manager will always have crystal-clear objectives, goals, and expectations for his or her employees, the if you present your workers with well-defined parameters, they will know exactly where they stand and have confidence in your constancy. (Cop, 2015)

In actuality, treating everyone the same could be damaging to the morale and enthusiasm of the company's employees but what will happen to their work attitudes if they realize they will be treated precisely the same as the least productive team member, while being the most exceptional and prolific employees in the organization. In a similar line, it implies that those with substandard performance lack the motivation to improve so, as a direct result, nobody has any remaining motivation. (Mind Tools, 2015)

In other words, they will treat their employees fairly, as opposed to with mindless uniformity, which is the solution to this problem that a shrewd manager would find by treating his or her employees fairly, as opposed to identically, but on the other hand, having well-defined rules that are routinely enforced will aid you in achieving this goal. You want your top performers to serve as benchmarks and serve as models for the rest of your staff while one technique for attaining this objective is to recognize when your staff require assistance and when they should be left alone to perform at their best. (Ariely, 2009)

[bookmark: _Toc120843310]Conclusions 
In conclusion, there are many different factors that contribute to the significance of motivating workers and the primary reason being that it enables management to achieve the objectives of the firm. If an organization's workforce is uninspired while on the job, the business runs the risk of being put in an extremely precarious position.  Employees who are motivated can help a company achieve higher levels of production, which will eventually lead to increased levels of productivity, so imagine having a worker at your place of business who is uninspired and unmotivated. They will most likely pass the time at their desk looking for new employment opportunities or engaging in personal pursuits such as browsing the internet for fun and it would be more productive for you to direct your attention and efforts elsewhere.  However, the level of an employee's production is determined by a number of factors in addition to their skills and credentials so, an employee needs to have a healthy balance between the ability to complete the task that has been assigned to them as well as the desire to do so in order for an organization to get the best possible results from their workforce. This equilibrium has the potential to result in an increase in both productivity and efficiency. 
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Role Play – Alexandra 



Manager: 

Greetings in the Morning, Alexandra, Do you happen to have a free half an hour? 



Alexandra: 

Hello, I am presently working on the monthly pay rolls, and I anticipate that I will be able to complete them before the end of the day; however, I will be able to take a break in one hour. Is it all right? 



Manager: Yes, it is acceptable with me as well. 



Alexandra: 

Hello, How have you been? I was able to give myself a break, and now I'm prepared to have the dialogue that you had requested. So, how exactly can I be of assistance to you? 



Manager. I have overheard people talking within the company about the fact that they are stuck in their positions and feel frustrated about the fact that the remote working combined with office work does not necessarily offer them a work-life balance. In addition, I have overheard them saying that they are willing to search for positions elsewhere, which puts the BMW company in an awkward position. Do you recognize the sound of this phrase? 



Alexandra: 

Everything that you have been told about it is totally accurate, and I was going to e-mail you in order to address this matter due to the fact that it is an overwhelming situation for me, and I have actually had a lot of complaints over the course of the previous three months. Because there are fewer physical and mental barriers between the personal and the professional in today's society, many individuals find it difficult to strike a healthy balance in their lives. As a result, employees at our company are reporting that they feel trapped in positions with no room for advancement. In addition, maintaining a certain amount of separation between the relationships you make at work and the life you lead at home is an essential method of self-preservation. Even under "normal" circumstances, a lack of capacity to establish and maintain appropriate boundaries can result in high levels of stress and burnout. 



Manager: 

I get that, but have you done any study to determine what factors led to the current state of the luxury automobile market? I can understand, but I'm curious if you've looked into it. 





Alexandra: Yes, I did, and the primary findings are that due to the changes in customers' demands in matter of luxury cars and the rise in demand due to the impact of the COVID-19, our company has been finding itself stuck in a place where we have a high demand but not enough employees. This is due to the fact that our company has been finding itself stuck in a place where we have a high demand but not enough employees. In addition, the global luxury car market was valued at 134.15 billion dollars in 2021 and is projected to reach £350.37 billion dollars by 2029, marking a compound annual growth rate (CAGR) of 12.75% throughout the period of forecasting 2022-2029. Due to the growing choice of consumers for more cost-effective solutions, the passenger car market currently constitutes the biggest part of the ICE industry. If there are not going to be any answers identified, then the issue is going to get much more challenging. 



Manager: 

Because the circumstances are not ideal, I would like to take steps to improve the quality of the work-life balance that our employees enjoy. Do you have any recommendations for me? 



Alexandra: 

By training their employees how to better regulate their attention, businesses may help employees achieve a better work-life balance. They may improve their ability to maintain a healthy work-life balance by fostering an environment that encourages taking time off, instituting stringent communication standards about after-hours email, and changing toward more asynchronous communication. Attention Management is a set of behaviors that assists busy professionals in achieving a better balance between their work and personal lives. Employees learn how to optimize their capacity for attention by cultivating an atmosphere that is conducive to the completion of the specific work at hand. One significant step that many businesses are taking to improve the work-life balance of their workers is to urge people to completely detach themselves from their work. Companies should strongly encourage workers not to send emails or engage in other forms of contact outside of these specified working hours, with the exception of urgent matters, in order for this plan to be successfully implemented. Communication that takes place at the same time as the event is known as synchronous communication. This is a smart move in a variety of contexts, such as while having a conversation on delicate or complicated topics. However, the majority of our business interactions, such as offering feedback, updating on project status, and allocating new tasks do not demand a quick reaction from our end. 



Manager: How can the BMW corporation put these components into action? 



Alexandra: 

I have been giving some thought to this, and this is what I have come up with: I feel that employees appreciate companies that give them the autonomy to manage their own time. Employees have a greater sense of worth in businesses where they are assured that they will still be able to do their duties even if they are allowed to leave work earlier, get their boiler repaired, or consult a physician in the event that they have a medical emergency. Encourage managers to concentrate on the accomplishment of a given job rather than keeping track of the number of hours their staff put in. On certain days, personnel may be required to put in lengthy hours in order to finish a task; however, this is balanced out by the days on which they are not required to work a full eight-hour day. It is possible to build break-out rooms or to put spare workstations in a separate area for employees to use. It is beneficial to take a little break every so often, especially when the constant buzz of the team discussion and phones becomes too much to handle. Make sure that managers and the senior leadership team also have a healthy balance between their work and personal lives. Ensure that they leave the workplace on time, that they take breaks, and that they do not email workers outside of office hours or expect them to deliver work in unreasonable time periods when it is not an emergency. Companies frequently lose exceptional talent, particularly mothers, since they are unable to meet the childcare requirements of their employees. The issue is not exclusive to mothers; in fact, a significant number of fathers have voiced their desire to increase the amount of time they spend with their families. Make it a priority to improve the work-life balance of the parents who are a part of your business in order to prevent the loss of valuable skills. 













Manager: How exactly will BMW profit from the implementation that has been described above? 





Alexandra, companies that earn a reputation for encouraging work-life balance have become very attractive. This is especially true when you consider how difficult it can be to attract and retain younger workers in today's economy. Businesses that gain a reputation for encouraging work-life balance have become very attractive. According to research conducted by Oxford Economic, "Replacing an employee costs on average roughly £30,000 and it can take up to 28 weeks for them to get up to speed." Keeping this fact in mind, it is in your best interest to ensure that the satisfaction of your current workforce is maintained. Increasing employee retention rates and drawing from a great talent pool are both outcomes that may be achieved by placing more emphasis on maintaining a healthy work-life balance. This will save both time and money while while assuring a high level of skill inside the organization.
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Nature of the complex problem


Lack of motivation stands for employees not giving their best efforts in order to meet the company’s goals 

It comes usually from poor management

Different generations of employees are have a different perspectives on how motivation at work should feel like

Usually, employees with lack of motivation are are not recognized for their efforts 

Lack of employee  motivation may decrease the overall performance of the organization

(Garber, 2001); (Berryman-Fink & Fink, 1991); (Dell, 1993); (Branham, 2001); (Chester, 2005); (Fuller, 1994)
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Fishbone Diagram



Micromanagement

Unique policies

Lack of consistency

Equal treatment and recognition

Lack of Motivation





Evaluation of the Alternative Solutions


		Solutions 		Time to implement 		Affordable		Ease of implement		Result

		Improved Management		1		2		3		6

		Universal policies 		2		1		2		5

		Consistency 		4		4		3		11

		Fair treatment		5		5		3		13

		Recognition Based on results		5		5		5		15



PMI

Plus: Employees feel valued and motivated

Minus: Change in the management style

Interesting: Develops  a new culture in the company







Implementation Plan 

		Recognition based on results		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE

		Analyze employees performance												

		Decide employee of the month												

		Organize reward oriented events												
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		Criteria

		Marks 



		Comments



		A discussion on the nature and impact (actual and potential) of the complex problem on the overall performance of organisation.

		_6__ out of 10

		Good 



		A research-informed cause-and-effect analysis of the complex problem (or Fishbone diagram).

		_6__ out of 10

		Very Good 



		Propose a range of (Three) alternative solutions to the problem.

		_6__ out of 10

		Very Good 



		An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives.

		_6__ out of 10

		Good 



		A demonstration of how organisation may plan implementation of chosen solution and evaluate outcome.

		_7__ out of 10

		Good 



		

		

		

		

		

		

		



		TOTAL:

(out of 50) 

		31
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