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This Online Group Presentation is delivered by 5 presenters of Gems Consulting. The client is an IT company looking to improve their performance by introducing teamwork.  
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STAGES OF TEAM DEVELOPMENT

PERFORMANCE

FORMING ~ STORMING ~ NORMING PERFORMING ADJOURNING

 The team performance varies through the different stages.
 The model s liner, nevertheless groups can go back stages.
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Leadership in action

 Manager # Leader.
= A good team leader detects the issues and navigates the group to resolve them.
& Using the wright approach enables your team for success

 Control — Delegation
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Team roles

“The key team roles at effctive team work include:
Team leader:

“This type of role in IT team specifically is critcal. He is responsible for providing instructions and
quidelines so individuals works accordingly and achieve common purpose of the projects

Facilitator:

This role focuses on creating plan, quiding team and faciltating things needed to perform tasks
well
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Continued...

Coach:

This type of role at IT Company involves training the team so that they learn new skils and
execute tasks accordingly.

Resource investigator:

“This role involves finding out various opportunities for the team to work from outside and perform
well,

‘Team member:

Acts as a key person n the team cooperates In performing all the tasks of a project and create
deas and perform tasks well
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Team roles, balance and performance

Team Role Theory and data play a vital part i self-management, management o others and
the management of Conflict

Assigning the Roles at work have to 5o with the Skills the Individual has.

For example  Assigning somebody to process Financial transaction would require from them
to be Coming from a Financial background or have the skil to process transactions

“An ideal team should ideally have a healthy balance of all 9 team roles. Strong teams.
normally have a strong co-ordinator, a plant, a monitor evaluator and one or more
implementers, team workers, resaurce Investigators or completer finishers.

(Cam.ac.uk, 2016)
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Managing Conflict
in IT Company
Mesning " struggle,  quarteisfrom mic15c. Sense of iscord of action, feeing, o efect,
clashing of opposed principles, etc* (1875 )

Psychological sense of "incampatible urges In one person” is from 1859 (the noun was used
from 15c. in the sense "interal mental or spiritual struggle” (against temptation, etc.).

Causes of workplace confiict arise from many sources or differences in personalties. The incompatibilty
urge In certain individuals is inevitable in the best teams, therefore, every Creative Team leader shall
make sure that the department s not male dominant and they have women in the team as Confict
Resolvers as thelr behavior Is Instinctive but not learned.

(Capriol, 2000)
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Soft Skills- Conflict Management

‘Conflict can arse from numerous sources Within a team setting and generally fals nto three
categories:

% Communication factors

;
AN
« Pane i e, 0
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compromisiNG

coopenaTivENEss

5 Styles for Confict Handiing

‘Thomas (1976)
Blake and Moulton (1970)

AsseRnventss

o vicren @ome 15
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Influence, Gaining commitment, Getting results

‘Accomodating and Gollaborating Ifluence Sh1es  The key i to inuts people o talk
are aduisable for managers o use When ey are  Aqui.o- adult open honest dialogue
dealing with a diffcultconversations managing ‘Wil help peopls get back on trac

absence and performanc, o fesalving a conflict CchpepegT N
In order to Get resuts managers shouid aim at Training Journal

developing new skills of thelr employees, offer
supportand explain logically why a specific action
needs to be taken and assisting the individual or the
team to gain more visiilty.
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Successful team development

Successiul team encourage team members to share ideas, consider
solutions and solve problems together.

VANESSAGOIALEZ 011622)
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How do you build a
successful team?
(collaboration)
+Recognize the value of sach member.
+Maximise the kilsof your team members.

TEAM BUILDING| | Suppor) +2: P snseporse tur an

“Allow your team member to take risks.

Do not be micromanager.
“Communicate exactly what s nee .
Elminate confusion

“Appreciate your team.
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Open communication

Diversity as a competence.

.
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Route finder and target setter
Faclltator

Coach and trainer

Motivator

Conflict resolver

CONALEZ @01122)
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3 Most important roles of a Leader

Providing Guidance to Staff

Lsers e e ol membes ot eam 1o
S L Bt P TR i S uce

crreeihe o Sucn pUivg Blons Whe heceetd
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Bullding Team Morale

Bl s hanaree soven v s
S
e G e

Fostering an Atmosphere of Creativity

Ateam leader can foster an atmosphere of creativity
thal can lead to innovation. For Sxample, when telihg an
emplayes whal needs o ba done, the tam leader can
Sffer the fiexibily {0 allow the employes (o determine.
e meinods Used o complete N6 task
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Efective Team workingand communication
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Presenter 2 Vasikena Mersinkova, Sides 58 Presenter 5 Vanessa Gonzales, Sides 17-22
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What are the benefits of teamwork in business?

Teamwork is a group's communication effort for achieving a common objective and there are many
benefits to work together with teams and they include:

1. Teamwork facilltates the generation of ideas and improves creativity.

2. It improves the organization's productivity and brings the best results in the consultation business
(Sanyal & Hisam, 2015).

3. Progresses Customer service.
4 Promote Attitudes of members

5 Develops Individual Skills
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Benefits of teamwork

IT Companies & Practical application of Teamwork:

 Communication, Communication, Communication Every
day in every way.

= Identiy the ight person fo the task

& Hire people who are good technical and Personalty fit for
the team

& Hire qually and passionate people who will add something
new to the team

= Never hire oo quickly
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How to access your team development
The “Tuckman tool”

1965, Bruce Tuckman develops a model for group formation
Four-stage process at first, a fifth-one has been added after.
Describes challenges, problems, offers solutions.

Emphasis on the emotions and behaviours.




image6.png
How to identify at what 7
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