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BACKGROUND






· Apple is an American multinational technology company,specializes in consumer electronics,smartphones,personal computers,tablets,founded on 1 April 1976.
· Most famous products:iPhone, iPod and Macintosh computers.
· The Founders:Steve Jobs,Steve Wozniak.
· Headquarters: Cupertino,California.
· Competitors: Samsung,Microsoft,Dell,Lenovo
· Number of employees:154,000
· Current CEO:Tom Cook (Apple,2021)










Logo Evolution
· 
The main markets are:USA,Japan,Germany,France,Spain Canada and UK.
· Number of shops:515 retail stores (Stockanalysis,2021)
· Apple serves consumers,small and mid
business,education and government.
· Type of sales:Retail and online stores,and direct sales force.(Stockanalysis,2021)


APPLE VISION, MISSION & VALUES





· Core Values:
· Accesibility
· Support
· Education,Environment,
· Privacy,Supplier
· Responsibility,Inclusion and Diversity.(Apple,2021).
Vision:
“To make the best products on earth and to leaVE the world better than we found it.“(Apple,2021).











· Apple aims to sell excellent products, to gain value on the market.
· To change people live in better.
· When the world changes, business changes too. Apple hardware, software and services work together to give your employees the power and flexibility to do whatever needs doing
— wherever that may be.(Apple,2021)

Apple objectives of the business:
· To be profitable,increasing sales.
· Productivity of the people.
· To deliver excellent customer
service.
· Employee attraction and retention
· Growth plans,emphasize innovation (Apple,2021).


HUMAN RESOURCE DEPARTMENT EVOLUTION AND FUNCTION


Definition of HR: Human Resource Department is about how people are employed,managed and developed in organisations (Armstrong,2020).
· Concept of HRM emerged in the 1980,as a theory how people should be managed,supervised to traditional forms of personnel management.
· HR is collaborating with other departments to
achieve more efficient organisational goals.

The main objective of HR is to maximise organisational productivity and individual need satisfaction.
THE GOALS OF HR
· Support the company in achieving its objectives by growing and implementing HR strategies,including business strategy.
· Help to the development of a high
performance culture.
· Provide that the company has the right people:talented,skilled and involved it needs.
· Maintain a positive relationship between employees and management,when team work are valued,trusted and appreciated(Armstrong,2020).

HUMAN RESOURCE DEPARTMENT EVOLUTION AND FUNCTION
OF	THE APPLE

HR Functions
· 	The HR team of Apple prefers to build a friendly and positive work culture and along with that the company also emphasizes the fact that before working in an organisation one must know about the workplace.
· Having a proper and planned and knowledgeable workforce is not only the deal, the organisation must have committed employees. This is why the HR team looks forward to talent acquisition.
· This knowledge of the organisation and the feeling of being a part of the organisation will help in building a committed workforce (Tien, 2019).
· Steve Jobs helps in doing that by building Apple University where the employees can develope their knowledge of the organisation, the organisation’s values, ethics, policies, code of conduct and other strategic performances and many more. Building an international market is not easy. This knowledge helps in working in a more friendly environment and it increases the performance of the workers as well. .


· The recruitment process of Apple consists of
six steps (Okeke, 2021).
· Before the advancement of technology, there used to be very much time taking methods that took place for recruiting and selection (Bapuji et al., 2020).
· The first interview is mainly a group interview. The second interview is an individual one to one interview and the third interview round is with the head managers. But before these advancements, the hiring process used to be very slow.
· But after the advancement of technology and increased use of social media, campaigns, corporate social responsibility.
· Apple can now hires and recruits in a more
systematic way.
· Previously handling data was done traditionally and it was a rather slow process but today show to cloud integration, managing people is easier.

HUMAN RESOURCE DEPARTMENT EVOLUTION AND FUNCTION
OF	THE APPLE


· One thing that has not changed in the HR process of Apple is giving value to the employees.
· 	But the last thing that did not change from the very beginning is that giving value to the employees.
· The company Apple always valued its employees and did everything that can be beneficial for the employees first.
· 
HR staff control deadlines and also checking work performance – Apple managers must provide that employees complete the tasks on time.
· HR team give opportunity for employees to think different and also can have their own creative space,to improve and develop their products.(Apple, 2021).
· Human resource department is not just focus on the work and goals of the company but also pay attention on the employee’s personal life.Researches company have shown that work-life balance is important,to encourage creativity and innovation.So giving great care policies and generous holidays every year,employee are more dedicated.(Themakingfamilliionaire,2020).

KEY RESOURCING ACTIVITIES IN THE APPLE




Human Resource activities:
· Recruitment and selection– The recruitment aims is to find the right person with the right skills and knowledge,appropriate with the company needs (Hook,2019).
· The six steps of recruitment in the current situation are-

· pre-recruitment in which they announce the job details, vacant position details along with salary range and job description.

· The next step is a screening of the candidates in which they select only the qualified candidates who meet the basic requirement of the job and sort them for the interview.

· The next step is a hiring event in which the candidate needs to get interacted with the company employees to see if they can excel in the company.

· The last three steps are interviews.

· The candidates who was rejected will be notified either using email or phone calls

Apple selection attributes:
· People selected to work for the Apple need to have a vision-minded,passionate about he does (Apple,2021).
· Also,for the Apple is essential to hire people with innovation mind.Steve Jobs always emphasized the importance of hiring people who are innovative,creating something for nothing.
· The potential selected person need to have a future-minded,not just believe in future but create the own future and same time the future of the company.
· Other characteristics of selection future employees are engagement- minded,contribution minded.


KEY RESOURCING ACTIVITIES IN THE APPLE
· Organising and staffing

· Workforce planning.
· Definition:). Workforce planning is a core business process to align changing organization needs with people strategy(Hook,2019).
· So,for the Apple HR department is important to make plans for hiring the best employees,talented,passionate.
· Another step is to ensure that every job is very well supervised,to follow the same goal,objective.The Apple company cannot compromise reputation about quality,team work and innovation.
· For instance, HR department need to analyse the current workforce,create future workforce needs and detect the gap between present and future needs,that the organisation easily can achieve its goals,objectives (Hook,2019).
· 
Apple HR Department is always involved with other functions to organise resources and use them in staffing people for available function.This action give an opportunities for managers to identify extra cost and cut down wherever they can.
· Compensation and Benefits
· HR managers in Apple provide that employees receives their salaries on time and other benefits.For this reason,people remains loyal towards company.Also,Apple provides different packages to attract talented team. The benefits depends on the employment status and the geographical place of employer (Storey,2016).
· Some benefits include insurance cover,employee stock purchase program,and investment and savings plan.Apple company also provide for employees products discount,bonuses for workers with experienced talents in the industry.The organisation encourages employees to be a master in their activity to prepare for the next innovation.

KEY RESOURCING ACTIVITIES IN THE APPLE


· Employee Reward and Recognition
· The Apple company has a program named Apple Felows Program that was established in 1995 to identify employees who obtain an excellent contribution to the organisation (Rees,Smith,2017).
· Also,the workers who received this reward are nominated as leaders.This Apple strategy motivates employees to work efficiently,hardly with economic benefits.
· Apple company appreciates the employees and increase trust,values for that employees who are talent and innovative.
· However,the organisation has attracted some of the best skilled and talents in the industry.
· 
Employee relations
Maintaining a good relationship with employees for a long time,in keeping them motivated and values,avoid conflicts with employees and improve the organizational performance.
A good relationship involve a good communication between management and employee,to achieve the goals of the company.Also ,Steve Jobs considering the employees ‘A players’ and made sure that the opinions of the employees are given importance.
The top management are in connection with employees.For instance are meetings when the top management by sitting together with employees,solving some issues.



· Training and development - Apple utilizes a unique training approach that develop the right skills of employees.Also the company encourage the staff to do things on their own way,to develop the innovative skills.After the completing the task ,each team work is reviewed and the great is selected.To improve the culture of free thinkink and innovation,the teams meet twice per week.A big opportunities,during the meetings they can come with new innovative ideas.



 OBJECTIVES OF APPLE HR







To complete the given tasks in a proper time by meeting the right direction and deadline




To inspire the

•
and values of the company.goals,mission
One major HR objective to achieve business

· Learning,Growth employees.
· Keeping employees retained and motivated,is a top priority Apple Human Resource Department.
•prepared different plans and policies by
So,are

Apple HR to ensure that people follow the rules


To identify the talents and manage the skills and talents that are essential for the business.

employees with the business culture of Apple and the history of the company.
(Apple,2021).


 and regulations,created
by maintain discipline.

· To provide efficient training,develop the knowledge of the employees.



OBJECTIVES OF APPLE HR




· Apple company objectives are to increase the job satisfaction and self actualization.
· Also,to maintain the best relationship
between management and employees.
· To make the new recruit aware of the organisation, structure, values, culture. Knowing these things will make people familiar with the organisation and they can work in a more friendly environment.
· To coordinate the team efficiently,with easy way of communication.
· To provide training programs to cover skills gap.(Apple,2021)

FACTORS DUE TO COVID 19 AFFECTING	 APPLE’S HR PRACTICES







Internal Factors
· In the pandemic time Apple company decided to delay staff’s return to the office.
· Also, HR keep remote workers at home and stopped meetings face to face(Investopedia,2021).
· Mainly the Covid 19 change the employees option to work more at home,but so far management has ignored employee demand and declared that in person collaboration is essential to culture and future for Apple.


FACTORS DUE TO	COVID 19 AFFECTING APPLE’S HR PRACTICES


External
· The pandemic due to Coronavirus was huge and it has shaken the whole industry along with its various departments like sales, manufacturing along with HR practices.
· The HR practices got affected as many people lost their jobs as the companies were unable to make that much profit.
· From the recruitment process to the daily office activities everything was shut down during the pandemic.

· But after a certain point of time, the companies noticed that they are able to recruit people through virtual interviews.
· But those interviews were failed to provide any insights about the candidates of the interview .

LESSON DRAWN FROM CASE STUDY-APPLE


· So, for me was a wonderful case study and I achieved a lot of knowledge about this famous company,especially about function HR department.
· In my opinion, Human Resource Department of Apple is the best which support huge the employees,providing the best opportunities,flexibility and rewards for staff.
· Also,I can say never stop improving,communicate and trust your employees ,just think different will build a successful history.








CONCLUSION



In conclusion, it can be said that Covid-19 affected the whole world and it affected the HR practices as well.


The company Apple is a very reputed company that used to have a six- step procedure of hiring and after the pandemic that was reduced and now they are hiring through the virtual process.

Lastly, the company Apple can still improve their HR practices by improving the virtual set-up and also collaborating their employees with effective communication.

REFERENCES
Armstrong M., Taylor S., 2020. Armstrong’s Handbook of Human Resource Management Practice, p.36 Armstrong M., 2016. Armstrong’s Handbook of Strategic Human Resource Management, p.179
Apple, 2021. Official Apple Support. Available at www.Apple.com .Accessed 29 November 2021.

Bapuji H., Patel C., Allen D. et al , 2020. Journal of Management

Downey L., 2021.How Could Affect Apple. Available at www.Investopedia.com. Accessed 12 December 2021.

Joseph St.D.,2020. Google, Apple or Samsung All have the same Formula of Success in Human Resource Management. Available at www.themakingfamillionaire.com . Accessed 11 December
Hook C., Jenkin A. , 2019. Introducing Human Resource Management, p 177

Okeke, K., 2021. The Apple Guide To Recruiting The Right People. [online] CXService360 - Customer Service Articles, Stories
and more. Available at:www.cxservice360.com/the-apple-guide-to-recruiting-the-right-people/> Accessed 8 December 2021.

Storey J. , 2016. Human Resource Management.

Apple Inc, 2021. Available www.stockanalysis.com. Accessed 12 December Taylor S. , 2010. Resourcing and talent management, 5th Edition.
Tien, N.H., 2019. International distribution policy comparative analysis between Samsung and Apple. International journal of research in marketing management and sales, 2020(1), p.2. Available at:https://www.researchgate.net/profile/Nguyen-Tien- 32/publication/338719419_International_distribution_policy_comparative_analysis_between_samsung_and_apple/links/613c5 5f401846e45ef3e4a14/International-distribution-policy-comparative-analysis-between-samsung-and-apple.pdf

[image: ]
image6.jpeg




image96.png
, iPod and




image996.png
Training and development




image997.png




image998.png
Apple utilizes a unique training




image999.png
approach that develop the right skills of




image1000.png
employees.Also




image1001.png




image1002.png
company encourage the staff to do things on their own




image1003.png
way,to




image1004.png
develop the innovative




image1005.png
skills.After




image97.png
Macintosh computers.




image1006.png
the completing the task ,each




image1007.png
team work is reviewed and the great is




image1008.png
selected.To




image1009.png
improve the




image1010.png
culture of free




image1011.png
thinkink




image1012.png
and




image1013.png
innovation,the




image1014.png
teams meet twice per




image1015.png
week.A




image98.png
The




image1016.png
big




image1017.png
opportunities,during




image1018.png
the meetings they can come with




image1019.png
new innovative ideas.




image1020.png




image1021.png




image1022.png
Employee relations




image1023.png
Maintaining a good relationship with employees for a long




image1024.png
time,in




image1025.png
keeping them motivated and




image99.png
Founders:Steve




image1026.png
values,avoid




image1027.png
conflicts with




image1028.png
employees and improve the organizational performance.




image1029.png
A good relationship involve a good communication between




image1030.png
management and




image1031.png
employee,to




image1032.png
achieve the goals of the




image1033.png
company.Also




image1034.png
,Steve Jobs considering the employees




image1035.png




image100.png
Jobs,Steve




image1036.png
A players




image1037.png




image1038.png
and made sure that the opinions of the employees are given




image1039.png
importance.




image1040.png
The top management are in connection with




image1041.png
employees.For




image1042.png
instance are meetings when the top management by sitting




image1043.png
together with




image1044.png
employees,solving




image1045.png
some issues




image101.png
Wozniak.




image1046.png




image1047.png




image1048.png




image1049.png




image1050.png




image1051.png
OBJECTIVES OF APPLE HR




image1052.png




image1053.png




image1054.png




image1055.png




image102.png
Headquarters:




image1056.png




image1057.png




image1058.png




image1059.png




image1060.png




image1061.png




image1062.png




image1063.png




image1064.png




image1065.png




image103.png
Cupertino,California




image1066.png




image1067.png




image1068.png




image1069.png




image1070.png




image1071.png




image1072.png




image1073.png




image1074.png




image1075.png
One major HR objective to achieve business




image104.png




image1076.png
goals,mission




image1077.png
and values of the company.




image1078.png
Learning,Growth




image1079.png
employees.




image1080.png
Keeping employees retained and




image1081.png
motivated,is




image1082.png
a top priority Apple Human Resource




image1083.png
Department.




image1084.png
So,are




image1085.png
prepared different plans and policies by




image105.png
Competitors:




image1086.png
Apple HR to ensure that people follow the rules




image1087.png
and




image1088.png
regulations,created




image1089.png
by maintain discipline.




image1090.png
To provide efficient




image1091.png
training,develop




image1092.png
the




image1093.png
knowledge of the employees.




image1094.png




image1095.png




image7.png
MANAGING PEOPLE




image106.png
Samsung,Microsoft,Dell,Lenovo




image1096.png




image1097.png




image1098.png




image1099.png




image1100.png




image1101.png
OBJECTIVES OF APPLE HR




image1102.png




image1103.png




image1104.png




image1105.png




image107.png
Number of employees:




image1106.png




image1107.png




image1108.png




image1109.png




image1110.png




image1111.png




image1112.png




image1113.png




image1114.png




image1115.png




image108.png
154,000




image1116.png




image1117.png




image1118.png




image1119.png




image1120.png




image1121.png




image1122.png




image1123.png




image1124.png




image1125.png
One major HR objective to achieve business




image109.png
Current




image1126.png
goals,mission




image1127.png
and values of the company.




image1128.png
Learning,Growth




image1129.png
employees.




image1130.png
Keeping employees retained and




image1131.png
motivated,is




image1132.png
a top priority Apple Human Resource




image1133.png
Department.




image1134.png
So,are




image1135.png
prepared different plans and policies by




image110.png
CEO:Tom




image1136.png
Apple HR to ensure that people follow the rules




image1137.png
and




image1138.png
regulations,created




image1139.png
by maintain discipline.




image1140.png
To provide efficient




image1141.png
training,develop




image1142.png
the




image1143.png
knowledge of the employees.




image1144.png




image1145.png




image111.png
Cook (Ap




image1146.png




image1147.png




image1148.png




image1149.png




image1150.jpeg




image1151.png




image1152.png




image1153.png




image1154.png




image1155.png




image112.png
ple,




image1156.png




image1157.png




image1158.png




image1159.png




image1160.png




image1161.png




image1162.png




image1163.png




image1164.png




image1165.png




image113.png
2021




image1166.png




image1167.png




image1168.png




image1169.png




image1170.png




image1171.png




image1172.png




image1173.png




image1174.png
Apple company objectives are to increase




image1175.png
the job satisfaction and self actualization.




image114.png




image1176.png
Also,to




image1177.png
maintain the best relationship




image1178.png
between management and employees.




image1179.png
To make the new recruit aware of the




image1180.png
organisation




image1181.png
, structure, values, culture.




image1182.png
Knowing these things will make people




image1183.png
familiar with the




image1184.png
and they can




image1185.png
work in a more friendly environment.




image115.png




image1186.png
To coordinate the team




image1187.png
efficiently,with




image1188.png
easy




image1189.png
way of communication.




image1190.png
To provide training programs to cover skills




image1191.png
gap.(Apple,




image1192.png




image1193.png
Maintaining good
relations with the
HR Objectives workforce
Include





image1194.png




image1195.jpeg




image8.png
Power Point Presentation




image116.png
The main markets




image1196.png




image1197.png




image1198.png




image1199.png




image1200.png




image1201.png




image1202.png




image1203.png




image1204.png




image1205.png




image117.png
are:USA,Japan,Germany,France,Spain




image1206.png




image1207.png




image1208.png




image1209.png




image1210.png




image1211.png




image1212.png




image1213.png




image1214.png




image1215.png




image118.png
Canada and UK.




image1216.png




image1217.png




image1218.png




image1219.png
Apple company objectives are to increase




image1220.png
the job satisfaction and self actualization.




image1221.png
Also,to




image1222.png
maintain the best relationship




image1223.png
between management and employees.




image1224.png
To make the new recruit aware of the




image1225.png
organisation




image119.png
Number of shops:




image1226.png
, structure, values, culture.




image1227.png
Knowing these things will make people




image1228.png
familiar with the




image1229.png
and they can




image1230.png
work in a more friendly environment.




image1231.png
To coordinate the team




image1232.png
efficiently,with




image1233.png
easy




image1234.png
way of communication.




image1235.png
To provide training programs to cover skills




image120.png
515




image1236.png
gap.(Apple,




image1237.png




image1238.png
Maintaining good
relations with the
HR Objectives workforce
Include





image1239.png




image1240.png




image1241.png




image1242.png
Internal




image1243.png
Factors




image1244.png




image1245.png
In the pandemic time Apple company decided to




image121.png
retail stores




image1246.png
delay staff




image1247.png




image1248.png
s return to the office.




image1249.png
Also, HR keep remote workers at home and




image1250.png
stopped meetings face to




image1251.png
face(Investopedia,




image1252.png
2021




image1253.png




image1254.png
Mainly the Covid




image1255.png
19




image122.png
(Stockanalysis,




image1256.png
change the employees option




image1257.png
to work more at




image1258.png
home,but




image1259.png
so far management has




image1260.png
ignored employee demand and declared that in




image1261.png
person collaboration is essential to culture and




image1262.png
future for Apple.




image1263.jpeg
A BETTER WAY TOICARE

'W CareSmartz360





image1264.png




image1265.png




image123.png
2021




image1266.png




image1267.png
Internal




image1268.png
Factors




image1269.png




image1270.png
In the pandemic time Apple company decided to




image1271.png
delay staff




image1272.png




image1273.png
s return to the office.




image1274.png
Also, HR keep remote workers at home and




image1275.png
stopped meetings face to




image124.png




image1276.png
face(Investopedia,




image1277.png
2021




image1278.png




image1279.png
Mainly the Covid




image1280.png
19




image1281.png
change the employees option




image1282.png
to work more at




image1283.png
home,but




image1284.png
so far management has




image1285.png
ignored employee demand and declared that in




image125.png
Apple serves




image1286.png
person collaboration is essential to culture and




image1287.png
future for Apple.




image1288.jpeg
A BETTER WAY TOICARE

'W CareSmartz360





image1289.png




image1290.png
External




image1291.png
>

.~

.




image1292.png
The pandemic due to Coronavirus was huge and it has




image1293.png
shaken the whole industry along with its various




image1294.png
departments like sales, manufacturing along with HR




image1295.png
practices.




image9.png
Prifysgol Cymru

‘ ' Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image126.png
consumers,small




image1296.png
The HR practices got affected as many people lost




image1297.png
their jobs as the companies were unable to make that




image1298.png
much profit.




image1299.png
>

L]

.




image1300.png
From the recruitment process to the daily office activities




image1301.png
everything was shut down during the pandemic.




image1302.png
But after a certain point of time, the companies noticed




image1303.png
that they are able to recruit people through virtual




image1304.png
interviews.




image1305.png
But those interviews were failed to provide any insights




image127.png
and mid




image1306.png
about the candidates of the interview .




image1307.jpeg
Impact of COVID-19 on the hiring process

Hiring will continue
as planned, 8%





image1308.png




image1309.png
External




image1310.png
>

.~

.




image1311.png
The pandemic due to Coronavirus was huge and it has




image1312.png
shaken the whole industry along with its various




image1313.png
departments like sales, manufacturing along with HR




image1314.png
practices.




image1315.png
The HR practices got affected as many people lost




image128.png
business,education




image1316.png
their jobs as the companies were unable to make that




image1317.png
much profit.




image1318.png
>

L]

.




image1319.png
From the recruitment process to the daily office activities




image1320.png
everything was shut down during the pandemic.




image1321.png
But after a certain point of time, the companies noticed




image1322.png
that they are able to recruit people through virtual




image1323.png
interviews.




image1324.png
But those interviews were failed to provide any insights




image1325.png
about the candidates of the interview .




image129.png
and government.




image1326.jpeg
Impact of COVID-19 on the hiring process

Hiring will continue
as planned, 8%





image1327.png
LESSON DRAWN




image1328.png
FROM CASE




image1329.png
STUDY




image1330.png




image1331.png
APPLE




image1332.png




image1333.png
So, for me was a wonderful case




image1334.png
study and I achieved a lot of




image1335.png
knowledge about this famous




image130.png
Type of




image1336.png
company,especially




image1337.png
about function




image1338.png
HR department.




image1339.png
In my opinion, Human Resource




image1340.png
Department of Apple is the best




image1341.png
which support huge the




image1342.png
employees,providing




image1343.png
the best




image1344.png
opportunities,flexibility




image1345.png
and rewards




image131.png
sales:Retail




image1346.png
for staff.




image1347.png
Also,lI




image1348.png
can say never stop




image1349.png
improving,communicate




image1350.png
and trust




image1351.png
your employees ,just think different




image1352.png
will build a successful history.




image1353.png




image1354.jpeg




image1355.png
LESSON DRAWN




image132.png
and online




image1356.png
FROM CASE




image1357.png
STUDY




image1358.png




image1359.png
APPLE




image1360.png




image1361.png
So, for me was a wonderful case




image1362.png
study and I achieved a lot of




image1363.png
knowledge about this famous




image1364.png
company,especially




image1365.png
about function




image133.png
stores,and




image1366.png
HR department.




image1367.png
In my opinion, Human Resource




image1368.png
Department of Apple is the best




image1369.png
which support huge the




image1370.png
employees,providing




image1371.png
the best




image1372.png
opportunities,flexibility




image1373.png
and rewards




image1374.png
for staff.




image1375.png
Also,lI




image134.png
direct sales force.(Stockanalysis,




image1376.png
can say never stop




image1377.png
improving,communicate




image1378.png
and trust




image1379.png
your employees ,just think different




image1380.png
will build a successful history.




image1381.png




image1382.jpeg




image1383.png
CONCLUSION




image1384.png
CONCLUSION




image1385.png
REFERENCES




image135.png




image1386.png
Armstrong M., Taylor S.,




image1387.png
2020




image1388.png




image1389.png
Armstrong




image1390.png




image1391.png
s Handbook of Human Resource Management Practice




image1392.png
» P-




image1393.png
36




image1394.png
Armstrong M.,




image1395.png
2016




image10.png




image136.png




image1396.png
s Handbook of Strategic Human Resource Management




image1397.png
s P




image1398.png
179




image1399.png
Apple,




image1400.png
2021




image1401.png
Official Apple Support




image1402.png
. Available at www.Apple.com .Accessed




image1403.png
29




image1404.png
November




image1405.png




image137.png




image1406.png
Bapuji




image1407.png
H., Patel C., Allen D.etal ,




image1408.png
. Journal of Management




image1409.png
Downey L.,




image1410.png
.How Could Affect Apple. Available at




image1411.png
www.Investopedia.com




image1412.png




image1413.png
. Accessed




image1414.png
12




image1415.png
December




image138.png




image1416.png
2021




image1417.png




image1418.png
Joseph St.D.,




image1419.png




image1420.png
Google, Apple or Samsung All have the same Formula of Success in Human Resource Management.




image1421.png
Available at




image1422.png
www.themakingfamillionaire.com




image1423.png




image1424.png
.Accessed




image1425.png
11




image139.png
Apple @ |
40 Years of Rt/
Logo Evolution |

1998-2000 2001-2007 2007-2014 2014-Present




image1426.png
December




image1427.png
Hook C., Jenkin A.,




image1428.png
2019




image1429.png
Introducing Human Resource Management, p




image1430.png
177




image1431.png
Okeke, K.,




image1432.png




image1433.png
The Apple Guide To Recruiting The Right People




image1434.png
. [online] CXService




image1435.png
360




image140.png




image1436.png




image1437.png
Customer Service Articles, Stories




image1438.png
and more. Available at:www.cxservice




image1439.png
360




image1440.png
.com/the




image1441.png




image1442.png
apple




image1443.png
guide




image1444.png
to




image1445.png
recruiting




image141.png
Evolution




image1446.png




image1447.png
right




image1448.png
people




image1449.png
/> Accessed




image1450.png




image1451.png
December




image1452.png
Storey




image1453.png




image1454.png
2016




image1455.png
. Human Resource Management.




image142.png




image1456.png
Apple Inc,




image1457.png
. Available




image1458.png
www.stockanalysis.com




image1459.png




image1460.png
. Accessed




image1461.png
December




image1462.png
Taylor S. ,




image1463.png
2010




image1464.png
. Resourcing and talent management




image1465.png




image143.png
BACKGROUND




image1466.png




image1467.png




image1468.png
Edition.




image1469.png
Tien,




image1470.png




image1471.png




image1472.png




image1473.png
2019




image1474.png




image1475.png
International




image144.png
>

.~

.




image1476.png
distribution




image1477.png
policy




image1478.png
comparative




image1479.png
analysis




image1480.png
between




image1481.png
Samsung




image1482.png
and




image1483.png
Apple




image1484.png
International




image1485.png
journal




image145.png
Apple is an American multinational




image1486.png
of




image1487.png
research




image1488.png




image1489.png
marketing




image1490.png
management




image1491.png
and




image1492.png
sales,




image1493.png
2020




image1494.png




image1495.png




image11.png




image146.png
technology




image1496.png
)s




image1497.png




image1498.png




image1499.png




image1500.png
Available




image1501.png
at




image1502.png




image1503.png
https




image1504.png




image1505.png




image147.png
company,specializes




image1506.png
//www




image1507.png
researchgate




image1508.png
net/profile/Nguyen




image1509.png
Tien




image1510.png




image1511.png
32




image1512.png




image1513.png
/publication/




image1514.png
338719419




image1515.png
_International distribution policy comparative analysis between samsung and_apple/links/




image148.png
in consumer




image1516.png
613




image1517.png




image1518.png




image1519.png




image1520.png




image1521.png




image1522.png
401846




image1523.png




image1524.png
45




image1525.png
ef




image149.png
electronics,smartphones,personal




image1526.png




image1527.png




image1528.png




image1529.png
14




image1530.png
/International




image1531.png
distribution




image1532.png
policy




image1533.png
comparative




image1534.png
analysis




image1535.png
between




image150.png
computers,tablets,founded




image1536.png
samsung




image1537.png
and




image1538.png
apple




image1539.png
pdf




image1540.png
REFERENCES




image1541.png
Armstrong M., Taylor S.,




image1542.png
2020




image1543.png




image1544.png
Armstrong




image1545.png




image151.png
on




image1546.png
s Handbook of Human Resource Management Practice




image1547.png
» P-




image1548.png
36




image1549.png
Armstrong M.,




image1550.png
2016




image1551.png
s Handbook of Strategic Human Resource Management




image1552.png
s P




image1553.png
179




image1554.png
Apple,




image1555.png
2021




image152.png




image1556.png
Official Apple Support




image1557.png
. Available at www.Apple.com .Accessed




image1558.png
29




image1559.png
November




image1560.png




image1561.png
Bapuji




image1562.png
H., Patel C., Allen D.etal ,




image1563.png
. Journal of Management




image1564.png
Downey L.,




image1565.png
.How Could Affect Apple. Available at




image153.png
April




image1566.png
www.Investopedia.com




image1567.png




image1568.png
. Accessed




image1569.png
12




image1570.png
December




image1571.png
2021




image1572.png




image1573.png
Joseph St.D.,




image1574.png




image1575.png
Google, Apple or Samsung All have the same Formula of Success in Human Resource Management.




image154.png
1976




image1576.png
Available at




image1577.png
www.themakingfamillionaire.com




image1578.png




image1579.png
.Accessed




image1580.png
11




image1581.png
December




image1582.png
Hook C., Jenkin A.,




image1583.png
2019




image1584.png
Introducing Human Resource Management, p




image1585.png
177




image155.png




image1586.png
Okeke, K.,




image1587.png




image1588.png
The Apple Guide To Recruiting The Right People




image1589.png
. [online] CXService




image1590.png
360




image1591.png




image1592.png
Customer Service Articles, Stories




image1593.png
and more. Available at:www.cxservice




image1594.png
360




image1595.png
.com/the




image12.png
CASE OF APPLE




image156.png
>

L]

.




image1596.png




image1597.png
apple




image1598.png
guide




image1599.png
to




image1600.png
recruiting




image1601.png




image1602.png
right




image1603.png
people




image1604.png
/> Accessed




image1605.png




image157.png
Most famous




image1606.png
December




image1607.png
Storey




image1608.png




image1609.png
2016




image1610.png
. Human Resource Management.




image1611.png
Apple Inc,




image1612.png
. Available




image1613.png
www.stockanalysis.com




image1614.png




image1615.png
. Accessed




image158.png
products:iPhone




image1616.png
December




image1617.png
Taylor S. ,




image1618.png
2010




image1619.png
. Resourcing and talent management




image1620.png




image1621.png




image1622.png




image1623.png
Edition.




image1624.png
Tien,




image1625.png




image159.png
, iPod and




image1626.png




image1627.png




image1628.png
2019




image1629.png




image1630.png
International




image1631.png
distribution




image1632.png
policy




image1633.png
comparative




image1634.png
analysis




image1635.png
between




image160.png
Macintosh computers.




image1636.png
Samsung




image1637.png
and




image1638.png
Apple




image1639.png
International




image1640.png
journal




image1641.png
of




image1642.png
research




image1643.png




image1644.png
marketing




image1645.png
management




image161.png
The




image1646.png
and




image1647.png
sales,




image1648.png
2020




image1649.png




image1650.png




image1651.png
)s




image1652.png




image1653.png




image1654.png




image1655.png
Available




image162.png
Founders:Steve




image1656.png
at




image1657.png




image1658.png
https




image1659.png




image1660.png




image1661.png
//www




image1662.png
researchgate




image1663.png
net/profile/Nguyen




image1664.png
Tien




image1665.png




image163.png
Jobs,Steve




image1666.png
32




image1667.png




image1668.png
/publication/




image1669.png
338719419




image1670.png
_International distribution policy comparative analysis between samsung and_apple/links/




image1671.png
613




image1672.png




image1673.png




image1674.png




image1675.png




image164.png
Wozniak.




image1676.png




image1677.png
401846




image1678.png




image1679.png
45




image1680.png
ef




image1681.png




image1682.png




image1683.png




image1684.png
14




image1685.png
/International




image165.png
Headquarters:




image1686.png
distribution




image1687.png
policy




image1688.png
comparative




image1689.png
analysis




image1690.png
between




image1691.png
samsung




image1692.png
and




image1693.png
apple




image1694.png
pdf




image13.png
N manacement
O o,

[}

Information
empowers Q}Q’
_ mploye- \c_&





image166.png
Cupertino,California




image1695.png




image167.png




image168.png
Competitors:




image169.png
Samsung,Microsoft,Dell,Lenovo




image170.png
Number of employees:




image171.png
154,000




image172.png
Current




image173.png
CEO:Tom




image174.png
Cook (Ap




image175.png
ple,




image14.png




image176.png
2021




image177.png




image178.png




image179.png
The main markets




image180.png
are:USA,Japan,Germany,France,Spain




image181.png
Canada and UK.




image182.png
Number of shops:




image183.png
515




image184.png
retail stores




image185.png
(Stockanalysis,




image15.png




image186.png
2021




image187.png




image188.png
Apple serves




image189.png
consumers,small




image190.png
and mid




image191.png
business,education




image192.png
and government.




image193.png
Type of




image194.png
sales:Retail




image195.png
and online




image16.png
CASE OF APPLE




image196.png
stores,and




image197.png
direct sales force.(Stockanalysis,




image198.png




image199.png




image200.png




image201.png




image202.png
Apple @ |
40 Years of Rt/
Logo Evolution |

1998-2000 2001-2007 2007-2014 2014-Present




image203.png




image204.png
Evolution




image205.png




image17.png
N manacement
O o,

[}

Information
empowers Q}Q’
_ mploye- \c_&





image206.png
APPLE VISION, MISSION & VALUES




image207.png




image208.png
Core Values:




image209.png




image210.png
Accesibility




image211.png




image212.png
Support




image213.png




image214.png
Education,Environment




image215.png




image18.png




image216.png




image217.png
Privacy,Supplier




image218.png




image219.png
Responsibility,Inclusion




image220.png




image221.png
and




image222.png
Diversity




image223.png




image224.png
.(Apple,




image225.png
2021




image19.png
CONTENTS:




image226.png




image227.png
Vision:




image228.png
Think different.





image229.png




image230.png
Mission Statement

"Apple s committed to bringing the
best personal computing experience
to students, educators, creative
professionals and consumers around
the world through its innovative
hardware, software and Internet
offerings."

Lkl iy bbb i)





image231.png




image232.png




image233.png
APPLE VISION, MISSION & VALUES




image234.png




image235.png
Core Values:




image20.png




image236.png




image237.png
Accesibility




image238.png




image239.png
Support




image240.png




image241.png
Education,Environment




image242.png




image243.png




image244.png
Privacy,Supplier




image245.png




image21.png




image246.png
Responsibility,Inclusion




image247.png




image248.png
and




image249.png
Diversity




image250.png




image251.png
.(Apple,




image252.png
2021




image253.png




image254.png
Vision:




image255.png
Think different.





image22.png




image256.png




image257.png
Mission Statement

"Apple s committed to bringing the
best personal computing experience
to students, educators, creative
professionals and consumers around
the world through its innovative
hardware, software and Internet
offerings."

Lkl iy bbb i)





image258.png




image259.png




image260.png
Apple aims to sell excellent products,




image261.png
to gain value on the market




image262.png




image263.png
To change people live in better.




image264.png




image265.png
Apple objectives of the business:




image23.png
.Background




image266.png




image267.png
To be




image268.png
profitable,increasing




image269.png
sales.




image270.png
Productivity of the people.




image271.png
To deliver excellent customer




image272.png
service.




image273.png
Employee attraction and




image274.png
retention




image275.png
Growth




image24.png




image276.png
plans,emphasize




image277.png
innovation (Apple,




image278.png
2021




image279.png




image280.png
i Lidy J&





image281.png




image282.png




image283.png
Apple aims to sell excellent products,




image284.png
to gain value on the market




image285.png




image25.png
.Apple




image286.png
To change people live in better.




image287.png




image288.png
Apple objectives of the business:




image289.png




image290.png
To be




image291.png
profitable,increasing




image292.png
sales.




image293.png
Productivity of the people.




image294.png
To deliver excellent customer




image295.png
service.




image26.png
vision,mission




image296.png
Employee attraction and




image297.png
retention




image298.png
Growth




image299.png
plans,emphasize




image300.png
innovation (Apple,




image301.png
2021




image302.png




image303.png
i Lidy J&





image304.png




image305.png




image27.png
and values.




image306.png




image307.png
HUMAN RESOURCE DEPARTMENT




image308.png
EVOLUTION AND FUNCTION




image309.png




image310.png
Definition of HR:




image311.png
Human Resource




image312.png
Department is about how people are




image313.png
employed,managed




image314.png
and developed in




image315.png
organisations




image28.png




image316.png
(Armstrong,




image317.png
2020




image318.png




image319.png




image320.png
Concept of HRM emerged in the




image321.png
1980




image322.png
,as a theory




image323.png
how people should be




image324.png
managed,supervised




image325.png
to




image29.png
.Aims and objectives.




image326.png
traditional forms of personnel management.




image327.png
HR is collaborating with other departments to




image328.png
achieve more efficient




image329.png
organisational




image330.png
goals




image331.png




image332.png




image333.png
The main objective of HR is to




image334.png
maximise




image335.png
organisational




image30.png




image336.png
productivity and individual need




image337.png
satisfaction.




image338.png
THE GOALS OF HR




image339.png
/";s prot
W|edqe \\“-\“
d scipline asm\\

ess developne
N know\z\





image340.png




image341.png




image342.png
HUMAN RESOURCE DEPARTMENT




image343.png
EVOLUTION AND FUNCTION




image344.png




image345.png
Definition of HR:




image31.png
. Human Resource Department




image346.png
Human Resource




image347.png
Department is about how people are




image348.png
employed,managed




image349.png
and developed in




image350.png
organisations




image351.png
(Armstrong,




image352.png
2020




image353.png




image354.png




image355.png
Concept of HRM emerged in the




image32.png
Evolution and Function .




image356.png
1980




image357.png
,as a theory




image358.png
how people should be




image359.png
managed,supervised




image360.png
to




image361.png
traditional forms of personnel management.




image362.png
HR is collaborating with other departments to




image363.png
achieve more efficient




image364.png
organisational




image365.png
goals




image33.png




image366.png




image367.png




image368.png
The main objective of HR is to




image369.png
maximise




image370.png
organisational




image371.png
productivity and individual need




image372.png
satisfaction.




image373.png
THE GOALS OF HR




image374.png
/";s prot
W|edqe \\“-\“
d scipline asm\\

ess developne
N know\z\





image375.png




image34.png
.Human Resource Department




image376.png




image377.png




image378.png
HUMAN RESOURCE DEPARTMENT




image379.png
EVOLUTION AND FUNCTION




image380.png
OF THE APPLE




image381.png
HR Functions




image382.png
D

-




image383.png
The HR team of Apple prefers to build a friendly and




image384.png
positive work culture and along with that the company also




image385.png
emphasizes the fact that before working in an organisation




image35.png
Evolution and Function




image386.png
one must know about the workplace.




image387.png
Having a proper and planned and knowledgeable workforce




image388.png
is not only the deal, the organisation must have committed




image389.png
employees. This is why the HR team looks forward to talent




image390.png
acquisition.




image391.png
This knowledge of the organisation and the feeling of being




image392.png
a part of the organisation will help in building a committed




image393.png
workforce (Tien,




image394.png
2019




image395.png




image36.png
of The Apple.




image396.png
Steve Jobs helps in doing that by building Apple University




image397.png
where the employees can




image398.png
develope




image399.png
their knowledge of the




image400.png
organisation, the organisation




image401.png




image402.png
s values, ethics, policies,




image403.png
code of conduct and other strategic performances and many




image404.png
more. Building an international market is not easy. This




image405.png
knowledge helps in working in a more friendly environment




image37.png




image406.png
and it increases the performance of the workers as well




image407.png




image408.png
D

>




image409.png
The recruitment process of Apple consists of




image410.png
six steps (Okeke,




image411.png
2021




image412.png




image413.png
Before the advancement of technology, there




image414.png
used to be very much time taking methods




image415.png
that took place for recruiting and selection




image38.png
.Key Resourcing Activities




image416.png




image417.png
Bapuji




image418.png
etal.,




image419.png
2020




image420.png




image421.png
The first interview is mainly a group interview.




image422.png
The second interview is an individual one to one




image423.png
interview and the third interview round is with the




image424.png
head managers. But before these advancements,




image425.png
the hiring process used to be very slow.




image39.png
in the Apple .




image426.png
But after the advancement of technology and




image427.png
increased use of social media, campaigns,




image428.png
corporate social responsibility




image429.png




image430.png
Apple can now hires and recruits in a more




image431.png
systematic way




image432.png
Previously handling data was done traditionally




image433.png
and it was a rather slow process but today show to




image434.png
cloud integration, managing people is easier.




image435.png




image40.png




image436.png




image437.png




image438.png
HUMAN RESOURCE DEPARTMENT




image439.png
EVOLUTION AND FUNCTION




image440.png
OF THE APPLE




image441.png
HR Functions




image442.png
D

-




image443.png
The HR team of Apple prefers to build a friendly and




image444.png
positive work culture and along with that the company also




image445.png
emphasizes the fact that before working in an organisation




image41.png
.Objectives of Apple HR.




image446.png
one must know about the workplace.




image447.png
Having a proper and planned and knowledgeable workforce




image448.png
is not only the deal, the organisation must have committed




image449.png
employees. This is why the HR team looks forward to talent




image450.png
acquisition.




image451.png
This knowledge of the organisation and the feeling of being




image452.png
a part of the organisation will help in building a committed




image453.png
workforce (Tien,




image454.png
2019




image455.png




image42.png




image456.png
Steve Jobs helps in doing that by building Apple University




image457.png
where the employees can




image458.png
develope




image459.png
their knowledge of the




image460.png
organisation, the organisation




image461.png




image462.png
s values, ethics, policies,




image463.png
code of conduct and other strategic performances and many




image464.png
more. Building an international market is not easy. This




image465.png
knowledge helps in working in a more friendly environment




image43.png




image466.png
and it increases the performance of the workers as well




image467.png




image468.png
D

>




image469.png
The recruitment process of Apple consists of




image470.png
six steps (Okeke,




image471.png
2021




image472.png




image473.png
Before the advancement of technology, there




image474.png
used to be very much time taking methods




image475.png
that took place for recruiting and selection




image44.png




image476.png




image477.png
Bapuji




image478.png
etal.,




image479.png
2020




image480.png




image481.png
The first interview is mainly a group interview.




image482.png
The second interview is an individual one to one




image483.png
interview and the third interview round is with the




image484.png
head managers. But before these advancements,




image485.png
the hiring process used to be very slow.




image45.png
.Lesson drawn from case study.




image486.png
But after the advancement of technology and




image487.png
increased use of social media, campaigns,




image488.png
corporate social responsibility




image489.png




image490.png
Apple can now hires and recruits in a more




image491.png
systematic way




image492.png
Previously handling data was done traditionally




image493.png
and it was a rather slow process but today show to




image494.png
cloud integration, managing people is easier.




image495.png




image1.jpeg




image46.png
10




image496.png
One thing that has not changed in the HR




image497.png
process of Apple is giving value to the




image498.png
employees.




image499.png
But the last thing that did not change from the




image500.png
very beginning is that giving value to the




image501.png
employees.




image502.png




image503.png
HR staff control deadlines and also checking




image504.png
work performance




image505.png




image47.png
. Conclusion.




image506.png
Apple managers must




image507.png
provide that employees complete the tasks on




image508.png
time.




image509.png
HR team give opportunity for employees to




image510.png
think different and also can have their own




image511.png
creative




image512.png
space,to




image513.png
improve and develop their




image514.png
products.(Apple,




image515.png
2021




image48.png
References




image516.png




image517.png
Human resource department is not just focus




image518.png
on the work and goals of the company but also




image519.png
pay attention on the employee




image520.png




image521.png
s personal




image522.png
life.Researches




image523.png
company have shown that




image524.png
work




image525.png




image49.png
CONTENTS:




image526.png
life balance is




image527.png
important,to




image528.png
encourage




image529.png
creativity and




image530.png
innovation.So




image531.png
giving great care




image532.png
policies and generous holidays every




image533.png
year,employee




image534.png
are more




image535.png
dedicated.(Themakingfamilliionaire,




image50.png




image536.png
2020




image537.png




image538.png




image539.png
One thing that has not changed in the HR




image540.png
process of Apple is giving value to the




image541.png
employees.




image542.png
But the last thing that did not change from the




image543.png
very beginning is that giving value to the




image544.png
employees.




image545.png




image51.png




image546.png
HR staff control deadlines and also checking




image547.png
work performance




image548.png




image549.png
Apple managers must




image550.png
provide that employees complete the tasks on




image551.png
time.




image552.png
HR team give opportunity for employees to




image553.png
think different and also can have their own




image554.png
creative




image555.png
space,to




image52.png




image556.png
improve and develop their




image557.png
products.(Apple,




image558.png
2021




image559.png




image560.png
Human resource department is not just focus




image561.png
on the work and goals of the company but also




image562.png
pay attention on the employee




image563.png




image564.png
s personal




image565.png
life.Researches




image53.png
.Background




image566.png
company have shown that




image567.png
work




image568.png




image569.png
life balance is




image570.png
important,to




image571.png
encourage




image572.png
creativity and




image573.png
innovation.So




image574.png
giving great care




image575.png
policies and generous holidays every




image54.png




image576.png
year,employee




image577.png
are more




image578.png
dedicated.(Themakingfamilliionaire,




image579.png
2020




image580.png




image581.png




image582.png




image583.png
KEY RESOURCING ACTIVITIES




image584.png
IN THE APPLE




image585.png




image55.png
.Apple




image586.png
Human Resource activities:




image587.png




image588.png
Recruitment and selection




image589.png




image590.png
The recruitment aims is to find




image591.png
the right person with the right skills and




image592.png
knowledge,appropriate




image593.png
with the company needs (Hook,




image594.png
2019




image595.png




image2.png
MANAGING PEOPLE




image56.png
vision,mission




image596.png




image597.png
The six steps of recruitment in the current situation are




image598.png




image599.png
pre




image600.png
recruitment in which they announce the job details, vacant




image601.png
position details along with salary range and job description.




image602.png
The next step is a screening of the candidates in which they




image603.png
select only the qualified candidates who meet the basic




image604.png
requirement of the job and sort them for the interview.




image605.png
The next step is a hiring event in which the candidate needs to




image57.png
and values.




image606.png
get interacted with the company employees to see if they can




image607.png
excel in the company.




image608.png
The last three steps are interviews.




image609.png
The candidates who was rejected will be notified either using




image610.png
email or phone calls




image611.png
Apple selection attributes:




image612.png




image613.png
People selected to work for the Apple need




image614.png
to have a vision




image615.png




image58.png




image616.png
minded,passionate




image617.png
about




image618.png
he does (Apple,




image619.png
2021




image620.png




image621.png
Also,for




image622.png
the Apple is essential to hire people




image623.png
with innovation




image624.png
mind.Steve




image625.png
Jobs always




image59.png
.Aims and objectives.




image626.png
emphasized the importance of hiring




image627.png
people who are




image628.png
innovative,creating




image629.png
something for nothing.




image630.png
The potential selected person need to have a




image631.png
future




image632.png
minded,not




image633.png
just believe in future but




image634.png
create the own future and same time the




image635.png
future of the company.




image60.png




image636.png
Other characteristics of selection future




image637.png
employees are engagement




image638.png
minded,contribution




image639.png
minded.




image640.png




image641.png




image642.png
KEY RESOURCING ACTIVITIES




image643.png
IN THE APPLE




image644.png




image645.png
Human Resource activities:




image61.png
. Human Resource Department




image646.png




image647.png
Recruitment and selection




image648.png




image649.png
The recruitment aims is to find




image650.png
the right person with the right skills and




image651.png
knowledge,appropriate




image652.png
with the company needs (Hook,




image653.png
2019




image654.png




image655.png




image62.png
Evolution and Function .




image656.png
The six steps of recruitment in the current situation are




image657.png




image658.png
pre




image659.png
recruitment in which they announce the job details, vacant




image660.png
position details along with salary range and job description.




image661.png
The next step is a screening of the candidates in which they




image662.png
select only the qualified candidates who meet the basic




image663.png
requirement of the job and sort them for the interview.




image664.png
The next step is a hiring event in which the candidate needs to




image665.png
get interacted with the company employees to see if they can




image63.png




image666.png
excel in the company.




image667.png
The last three steps are interviews.




image668.png
The candidates who was rejected will be notified either using




image669.png
email or phone calls




image670.png
Apple selection attributes:




image671.png




image672.png
People selected to work for the Apple need




image673.png
to have a vision




image674.png




image675.png
minded,passionate




image64.png
.Human Resource Department




image676.png
about




image677.png
he does (Apple,




image678.png
2021




image679.png




image680.png
Also,for




image681.png
the Apple is essential to hire people




image682.png
with innovation




image683.png
mind.Steve




image684.png
Jobs always




image685.png
emphasized the importance of hiring




image65.png
Evolution and Function




image686.png
people who are




image687.png
innovative,creating




image688.png
something for nothing.




image689.png
The potential selected person need to have a




image690.png
future




image691.png
minded,not




image692.png
just believe in future but




image693.png
create the own future and same time the




image694.png
future of the company.




image695.png
Other characteristics of selection future




image3.png
Power Point Presentation




image66.png
of The Apple.




image696.png
employees are engagement




image697.png
minded,contribution




image698.png
minded.




image699.png




image700.png




image701.png
KEY RESOURCING ACTIVITIES




image702.png
IN THE APPLE




image703.png




image704.png




image705.png




image67.png




image706.png
Workforce planning




image707.png




image708.png




image709.png
Definition:




image710.png




image711.png
Workforce planning is a core business




image712.png
process to align changing organization needs with




image713.png
people strategy(Hook,




image714.png
2019




image715.png




image68.png
.Key Resourcing Activities




image716.png
So,for




image717.png
the Apple HR department is important to make




image718.png
plans for hiring the best




image719.png
employees,talented,passionate




image720.png
Another step is to ensure that every job is very well




image721.png
supervised,to




image722.png
follow the same




image723.png
goal,objective.The




image724.png
Apple company cannot compromise reputation about




image725.png
quality,team




image69.png
in the Apple .




image726.png
work and innovation.




image727.png
For instance, HR department need to




image728.png
analyse




image729.png




image730.png
current




image731.png
workforce,create




image732.png
future workforce needs and




image733.png
detect the gap between present and future




image734.png
needs,that




image735.png




image70.png




image736.png
organisation




image737.png
easily can achieve its




image738.png
goals,objectives




image739.png
(Hook,




image740.png




image741.png




image742.png




image743.png




image744.png




image745.png
Organising




image71.png
.Objectives of Apple HR.




image746.png
and staffing




image747.png




image748.png
Apple HR Department is always involved with other




image749.png
functions to




image750.png
organise




image751.png
resources and use them in staffing




image752.png
people for available




image753.png
function.This




image754.png
action give an




image755.png
opportunities for managers to identify extra cost and cut




image72.png




image756.png
down wherever they can




image757.png




image758.png
Compensation and Benefits




image759.png




image760.png
HR managers in Apple provide that employees receives their salaries




image761.png
on time and other




image762.png
benefits.For




image763.png
this




image764.png
reason,people




image765.png
remains loyal




image73.png




image766.png
towards




image767.png
company.Also,Apple




image768.png
provides different packages to attract




image769.png
talented team. The benefits depends on the employment status and the




image770.png
geographical place of employer (Storey,




image771.png
2016




image772.png




image773.png
Some benefits include insurance




image774.png
cover,employee




image775.png
stock purchase




image74.png




image776.png
program,and




image777.png
investment and savings




image778.png
plan.Apple




image779.png
company also




image780.png
provide for employees products




image781.png
discount,bonuses




image782.png
for workers with




image783.png
experienced talents in the




image784.png
industry.The




image785.png
organisation




image75.png
.Lesson drawn from case study.




image786.png
encourages




image787.png
employees to be a master in their activity to prepare for the next




image788.png
innovation.




image789.png




image790.png




image791.png
KEY RESOURCING ACTIVITIES




image792.png
IN THE APPLE




image793.png




image794.png




image795.png




image4.png
Prifysgol Cymru

‘ ' Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image76.png
10




image796.png
Workforce planning




image797.png




image798.png




image799.png
Definition:




image800.png




image801.png
Workforce planning is a core business




image802.png
process to align changing organization needs with




image803.png
people strategy(Hook,




image804.png
2019




image805.png




image77.png
. Conclusion.




image806.png
So,for




image807.png
the Apple HR department is important to make




image808.png
plans for hiring the best




image809.png
employees,talented,passionate




image810.png
Another step is to ensure that every job is very well




image811.png
supervised,to




image812.png
follow the same




image813.png
goal,objective.The




image814.png
Apple company cannot compromise reputation about




image815.png
quality,team




image78.png
References




image816.png
work and innovation.




image817.png
For instance, HR department need to




image818.png
analyse




image819.png




image820.png
current




image821.png
workforce,create




image822.png
future workforce needs and




image823.png
detect the gap between present and future




image824.png
needs,that




image825.png




image79.png




image826.png
organisation




image827.png
easily can achieve its




image828.png
goals,objectives




image829.png
(Hook,




image830.png




image831.png




image832.png




image833.png




image834.png




image835.png
Organising




image80.png
BACKGROUND




image836.png
and staffing




image837.png




image838.png
Apple HR Department is always involved with other




image839.png
functions to




image840.png
organise




image841.png
resources and use them in staffing




image842.png
people for available




image843.png
function.This




image844.png
action give an




image845.png
opportunities for managers to identify extra cost and cut




image81.png
>

.~

.




image846.png
down wherever they can




image847.png




image848.png
Compensation and Benefits




image849.png




image850.png
HR managers in Apple provide that employees receives their salaries




image851.png
on time and other




image852.png
benefits.For




image853.png
this




image854.png
reason,people




image855.png
remains loyal




image82.png
Apple is an American multinational




image856.png
towards




image857.png
company.Also,Apple




image858.png
provides different packages to attract




image859.png
talented team. The benefits depends on the employment status and the




image860.png
geographical place of employer (Storey,




image861.png
2016




image862.png




image863.png
Some benefits include insurance




image864.png
cover,employee




image865.png
stock purchase




image83.png
technology




image866.png
program,and




image867.png
investment and savings




image868.png
plan.Apple




image869.png
company also




image870.png
provide for employees products




image871.png
discount,bonuses




image872.png
for workers with




image873.png
experienced talents in the




image874.png
industry.The




image875.png
organisation




image84.png
company,specializes




image876.png
encourages




image877.png
employees to be a master in their activity to prepare for the next




image878.png
innovation.




image879.png




image880.png




image881.png
KEY RESOURCING ACTIVITIES




image882.png
IN THE APPLE




image883.png




image884.png




image885.png




image85.png
in consumer




image886.png
Employee Reward and Recognition




image887.png




image888.png
The Apple company has a program named Apple




image889.png
Felows




image890.png
Program




image891.png
that was established in




image892.png
1995




image893.png
to identify employees who obtain an




image894.png
excellent contribution to the




image895.png
organisation




image5.png




image86.png
electronics,smartphones,personal




image896.png
(Rees,Smith,




image897.png
20117




image898.png




image899.png
Also,the




image900.png
workers who received this reward are nominated as




image901.png
leaders.This




image902.png
Apple strategy motivates employees to work




image903.png
efficiently,hardly




image904.png
with economic benefits.




image905.png
Apple company appreciates the employees and increase




image87.png
computers,tablets,founded




image906.png
trust,values




image907.png
for that employees who are talent and innovative.




image908.png
However,the




image909.png
has attracted some of the best skilled and




image910.png
talents in the industry.




image911.png
Training and development




image912.png




image913.png
Apple utilizes a unique training




image914.png
approach that develop the right skills of




image915.png
employees.Also




image88.png
on




image916.png




image917.png
company encourage the staff to do things on their own




image918.png
way,to




image919.png
develop the innovative




image920.png
skills.After




image921.png
the completing the task ,each




image922.png
team work is reviewed and the great is




image923.png
selected.To




image924.png
improve the




image925.png
culture of free




image89.png




image926.png
thinkink




image927.png
and




image928.png
innovation,the




image929.png
teams meet twice per




image930.png
week.A




image931.png
big




image932.png
opportunities,during




image933.png
the meetings they can come with




image934.png
new innovative ideas.




image935.png




image90.png
April




image936.png




image937.png
Employee relations




image938.png
Maintaining a good relationship with employees for a long




image939.png
time,in




image940.png
keeping them motivated and




image941.png
values,avoid




image942.png
conflicts with




image943.png
employees and improve the organizational performance.




image944.png
A good relationship involve a good communication between




image945.png
management and




image91.png
1976




image946.png
employee,to




image947.png
achieve the goals of the




image948.png
company.Also




image949.png
,Steve Jobs considering the employees




image950.png




image951.png
A players




image952.png




image953.png
and made sure that the opinions of the employees are given




image954.png
importance.




image955.png
The top management are in connection with




image92.png




image956.png
employees.For




image957.png
instance are meetings when the top management by sitting




image958.png
together with




image959.png
employees,solving




image960.png
some issues




image961.png




image962.png




image963.png




image964.png




image965.png




image93.png
>

L]

.




image966.png
KEY RESOURCING ACTIVITIES




image967.png
IN THE APPLE




image968.png




image969.png




image970.png




image971.png
Employee Reward and Recognition




image972.png




image973.png
The Apple company has a program named Apple




image974.png
Felows




image975.png
Program




image94.png
Most famous




image976.png
that was established in




image977.png
1995




image978.png
to identify employees who obtain an




image979.png
excellent contribution to the




image980.png
organisation




image981.png
(Rees,Smith,




image982.png
20117




image983.png




image984.png
Also,the




image985.png
workers who received this reward are nominated as




image95.png
products:iPhone




image986.png
leaders.This




image987.png
Apple strategy motivates employees to work




image988.png
efficiently,hardly




image989.png
with economic benefits.




image990.png
Apple company appreciates the employees and increase




image991.png
trust,values




image992.png
for that employees who are talent and innovative.




image993.png
However,the




image994.png
has attracted some of the best skilled and




image995.png
talents in the industry.




